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 GEDCO Board Meeting Minutes  

Monday, August 22, 2016 

Venable Apartments II, 1030 E 33rd St, Baltimore, MD 21218 

 

Call to Order/Opening Prayer     Perry Savoy/Rabbi Herman 

 

Attendance  

Board members: Perry Savoy, Dennis Chyba, Andrea Garris-Jackson, Pam Pasqualini, Becky 

Boynton, Sarah Finlayson, Paul Freedman, Tom Monahan, Ed Kenny, Rabbi Floyd Herman, Reba 

Cornman, Mitch Herbert, Beverly Burke, Daniel Robinson, Sean Francis, and Scott Bissett 

Staff: Nichole Battle, Roxanne Fiddler, and Ted Gross 

Absent: Mychelle Farmer, Dr. Cecil Payton, Steven Cornblatt, Mark Wagner, and Kirk Kolodner 

 

 

Organizational/Administrative Business 

 The June 27, 2016 Board Meeting Minutes were approved.    

 The Executive Committee Meeting Minutes from July 27 are in the Board materials packet. 

 Advocacy Update        

o Beverly Burke indicated she and Mychelle Farmer are still working on collecting and 

assessing information to help them craft an articulate campaign for issues of concern. 

They have met with Jewish Charities and feeling strongly that this is an organization we 

should join forces with s they struggle with some of the same issues. Nate and Roxanne 

have been great in getting figures to Beverly and Mychelle.  

 

 Approval of MAHT/NAF/TAG Resolutions     

o Dennis Chyba put forward three resolutions (funding requests) and all were approved: 

o $75,000 grant from the Maryland Affordable Housing Trust 

o $50,000 grant from the Nonprofit Assistance Fund from the Dept. of Housing and 

Community Development to expand our existing real estate development services. 

o $25,000 technical assistance grant from the Dept. of Housing and Community 

Development for general operating expenses associated with real estate 

development 
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o In addition, the Incumbency certificate for the above resolutions was approved. 

 

 

 Organizational/Management Changes Updates     

o Nichole outlined the changes being made to address redistributing Lin Romano’s 

responsibilities due to her resignation. Her position will not be filled. 

 Nichole will remain as CEO 

 Ted Gross is now the Chief Program Officer 

 Roxanne Fiddler is now the Director of Resource Development 

 Anne Riepe is the Comptroller 

 Ann Hedgebeth is now Director of Homeless Services (Harford House, Micah 

House, and Epiphany House) 

 Rachael Neill is now Director of Community Services (Career Connections, CARES 

and NE Food Pantries) 

 Cathy Raab is now leading Justice Housing and the Barclay program 

o Each will be involved in developing and managing their own budgets. 

o We are still working with IHP to finalize the organizational chart, delineating responsibilities 

for each position, and creating a framework so that the board and staff can evaluate 

existing GEDCO programs so that the organization can determine what programs are not 

operating efficiently and financially.   

o We are hiring a real estate manager soon in October 2016. 

o We are mindful that cash flow is still an issue as we create new positions and bring on new 

staff. Because of this we will not hire an office manager until at least the end of the 

calendar year. 

 One board member asked what the cost of IHP services will be. Nichole indicated a maximum 

of $20,000. 

 Nichole will send out the job description for the real estate project/asset manager position. 

 

 

Green House Update and Next Steps  

     

 Reba and Ted outlined the situation with the Green House as it was described in the 

documents sent to board members in advance of this meeting.  There are three issues: 

1. We have a construction loan that has come due that, per our loan documents, we have 

defaulted on 

2. Catholic Charities is planning to close the GH starting in October (this will be confirmed) 

3. The concern that the Weinberg Foundation will not provide approval for the sale of the 

Green House. 

o Catholic Charities (CC) has not yet responded to Nichole’s letter concerning mutual 

understanding of the terms of the lease agreement. 
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o Reba and Ted met with a Weinberg rep. and Weinberg wants to see the spirit of the original 

proposal maintained of an innovative model for providing long term care to seniors by a 

nonprofit. 

o Two meetings on Sept 7: one with Don Weinberg and the other with CC 

o The bank wants a proposal of next steps by Aug 31. They are well aware of all that we 

have on the table. Their concern is that they might have to foreclose. They would like us to 

accept proposal of Mid Atlantic (but they are a for profit organization). 

o Weinberg said if we sell to a for profit we cannot approach them for funding in the near 

future 

o Discussion centered on trying to find a solution to satisfy the bank and Weinberg while 

preserving GEDCO’s reputation financially and protect GEDCO’s ability to obtain resources 

for future real estate development and service/program needs 

o There are still several options and creative ideas being explored (such as a for profit entity 

forming a not-for-profit arm to take control of the Green House). 

o Tom Monahan will join the meetings on Sept. 7 in which GEDCO will present a strong 

position that CC needs to work with us to help resolve problems largely due to their 

mismanagement of the Green House. 

o Staff and board discussed how we can secure debt service funding for at-least 6 months to 

obtain a loan extension until at least December 2016.   

o Staff will reach out to those who have made pledges toward the Green House to request 

the release of funding over the next month.  Resource Development will also explore other 

opportunities to obtain funding (loans, fundraising drive) 

 

 

Finance/Resource Development Update          

 

 Dennis touched on the highlights of the report in the Board materials packet: upcoming golf 

tournament and Thanksgiving Tribute 

 Pam indicated more revenue from homeless services  has been received since the printing of 

the spreadsheets in our report and the number of payables have been reduced. They are still 

working to reduce the outstanding payables and continue to make progress. 

 

Other Updates 

 Nichole addressed the LOI to Govans Presbyterian Church for the offer of their campus. 

 Many board members expressed concerns over what such an arrangement would entail. 

Specifically, we need to find out if Govans Presbyterian Church can legally give us their 

campus (do they own it or does the Presbytery?) 

 Nichole and Perry assured the Board that a thorough vetting process would be carried out. 

 Ted and Nichole informed the Board that a decision had to be made before the board meeting 

to include Micah and Harford Houses in the Housing First model in order to retain funding for 

operations for both facilities next year.  A decision from GEDCO to agree to be a Housing First 

program was due on Thursday, August 18th and staff was able to get an extension to the 
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afternoon of Monday, August 22nd. The review committee was meeting to make their selections 

at 3:00 pm. 

 An application for funding was submitted in early August for Micah, Harford and Justice 

Housing operations.  Justice Housing is a Housing First Program.  Micah and Harford House 

were not because they are shared housing programs. HUD is using the Housing First model to 

prioritize housing for homeless individuals and this impacts funds we get from state and local 

funding sources. The main difference is that Housing First advocates there should be no 

barriers to housing such as active or history of substance abuse, failure to participate in 

supportive services, or failure to make progress on a service plan (these are the areas that will 

impact our programs). 

 The change will not occur until June 2017.  Prior to this transition, Ann Hedgebeth and staff will 

attend the transition and informational meetings in an effort to make this a smooth transition 

minimizing the impact on our residents and programming.   

 Andrea shared the progress made with Real Estate Development.  The Village Center 

received CHAP approval for the entrance off of 33rd Street and Schematic approval for the 

initial design of the building.  

 GEDCO and our partners, Commercial Development, were asked to present proposal and 

provide a best and final offer in late July for the Reid Temple senior Campus in Prince Georges 

County.  A final decision has not been made.   

 GEDCO will partner with Bozzuto on Elkader Way.  Stadium Place was recently changed to a 

Qualified Census Tract which makes it easier to obtain funding for affordable housing on site.  

Great news!! 

 

Adjournment at 7:15         

 

Respectfully submitted, 

 

Becky Boynton     

 

 

 

 

Next Board Meeting 

Monday, October 24, 2016 

Harford House- 1517 E. North Avenue 

 


