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GEDCO Executive Committee Meeting 

May 25, 2016 

 

Prayer: 

Attendance: 

Board Members: Perry Savoy, Becky Boynton, Andrea Garris-Jackson, remotely: Dennis 

Chyba and Pam Pasqualini 

Staff: Nichole Battle, Lin Romano 

Not present: Paul Freedman, Ed Kenny, Reba Cornman,and Rabbi Floyd Herman 

Execution of Resolution for CEO to sign for GEDCO and SPI 

o All but Mychelle Farmer has approved the resolution; she is out of the country 

o Executive Committee will approve this and revise resolution as needed once 

Mychelle Farmer returns 

o We agreed to reword the resolution and to indicate all but one Board member 

approved and so executive committee is giving authorization in lieu of the 

unanimous vote of board. 

o Becky will draft this after this meeting. 

 

Need to change Articles to reflect new board make up 

o Currently Articles indicate board members are to be part of a member 

organization. 

o Nichole asks that we work with our attorney to revise this and present at the 

next Board meeting. 

 

Identifying new officers next fiscal year 

o Perry talked to Paul about looking ahead at the board members who will be 

cycling off and who might replace them. Paul was not present at this meeting 

so Perry will contact him and start moving on this. 

o Treasurer (Pam), VP of Property (Andrea), Leadership (Paul) terms are all up 

April 2017. 
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Distribution of Board Meeting Materials 

o Sarah Finlayson has offered to pay to print all board materials, mail them out 

and provide  binders. She also mentioned the possibility of hiring an 

administrative assistant. Staff  will price out  full time and part time salaries 

for this and share them with Sarah. This is a very generous offer. .  A 

summary email could indicate what is important to read. 

o Nichole going forward we will have the ability to access materials on devices 

at meeting. Now we can put everything on the intranet and will not need to 

use Dropbox  

o We will take a poll of how board members would like to receive materials.  

o We will have extra copies printed out available at the board meeting. 

 

 

Board member required  materials 

o There are 21 Board members and so far Roxanne has the materials from 9. 

o At the next board meeting we may need to have Conflict of Interest forms 

available for members to sign and turn in right at the meeting. Lin indicated 

these forms are needed ASAP. 

o Perry will call Paul to talk about reminding board members of these 

deadlines via phone. 

 

June Board Meeting main focus will be on Finance and Resource Development  

o Dennis addressed how we need to connect board members and fundraising. 

o At the next meeting we want to give  more information to board members 

o How do we include in kind donations, for example technology support.  

o Another example: Lite Cloud has been providing free phone service for three 

years, as a result of a connection with a board member. 

o There has been an increase in board participation in personal donations and 

acquisition of new donors.  

o Less expenditures toward resource development recently 

o Dennis presented a series of charts about fundraising. 

o Individual donations have grown even though Less staff  time 

involved and, newsletter discontinued 

o Foundations: we missed a grant opportunity which caused a decrease 

in income last year, otherwise there would have been growth. 
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o One problem is that GEDCO wants to do more to help those in need 

but we do not always have the funds to support new efforts. Perhaps 

funds need to be raised ahead of time and then spent down.  

o Perry indicated that we are working toward a strategy for evaluating 

each program.  

o Billing was a large part of the problem as we were billing quarterly 

rather than monthly.  

 
Status of GEDCO Budget and Work Plans 

o Nichole is still working with Anne on the budget. They have figured 

out how to address the gap. There are still questions about expenses. 

Nichole will work with Pam and Anne to identify a date for the next 

Finance Committee meeting. 

o The budget will go to staff then to the Finance Committee. It will be 

ready for the June board meeting.  

o Work plans: no one mentioned any problems at the recent staff 

meeting. The documents are not set in stone and can be modified. 

They are a way to increase communication. 

 

 Impact of new overtime law on organization 

o New law to take effect in December: Anyone paid under a certain amount in 

salary which have to become hourly or we will have to pay overtime. We 

have employees in this situation  who regularly works more than 40 hours: 

Cathy, Rachael and Ann Hedgebeth 

o We will look at this internally and present to Personnel Committee. When Lin 

returns from vacation (2 weeks) she will meet with Nichole and Anne and get 

this information together and share with Andrea. 

 

 Update on Green House 

o We were notified by email  last week that Brighton Woods  is no longer 

interested in taking over management of the Green House. The email 

indicated this was based on their walk through and issues with HVAC. 

o Nichole reached out but has not been able to talk to him directly. She felt we 

had addressed getting cost estimates for repairs and communicated this to 

him. 
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o Moving forward: On May 24 Nichole met with Mid-Atlantic’s Scott Rifkin, the 

runner up, and they are still interested. Our original concern with them was 

following the Green House model and that they are very large. They have to 

get licensed to take Medicare and Medicaid.  

o May 25 Nichole will send out all the information that had been sent to 

Brighton Woods.  

o We will need to file for a loan extension by the end of June. 

o Catholic Charities was neglectful in maintenance on the HVAC which caused 

damage.  

o Nichole is on top of getting contractors in to look at all the various aspects of 

the issues and solutions.  

o Perry indicated we will address this issue with Catholic Charities and their 

responsibility. 

 

Meeting adjourned at 10:15am. 

Respectfully submitted, 

Becky Boynton 
 

 


