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Executive Committee Meeting 
Wednesday, July 27, 2016 

8:30 am 

Attendance:  

Present: Board Members: Perry Savoy, Dennis Chyba, Pam Pasqualini, Rabbi Floyd Herman, 

Becky Boynton, Andrea Garris-Jackson, Paul Freedman, Reba Cornman 

Staff: Nichole Battle 

Consultants from IHPIP (Inner Harbor Partners for Improved Performance) Michele Hartson and 

Bill Wilson were also present. 

Not present: Ed Kenny 

Meeting called to order at 8:45 with prayer from Rabbi Herman 

ORGANIZATIONAL BUSINESS 

 Line of Business Evaluation Process    Michele, Bill, and Nichole 
 

o Michele started by commending the board and staff of GEDCO 
o Scope and Process for Evaluating Programs  

 Fiscal analysis of programs should drive the evaluation 
 Many non-profit boards do not realize we are in a business and that we need to 

bring in money to keep the programs running.  
 Look at what money comes in for specific programs that would not be there 

otherwise, so restricted monies. Look at impact, staff time. Then evaluate where 
we want to put our money. 

 Bill is working with Anne to get this picture for each of the programs. Once that is 
determined, the info will be brought to the board. 

 Real estate has been our profit mechanism and we have suffered from the 
recession. We may need to look at the profit side for a period, over the program 
side.  

 Michele finds that our staff wants to know more about how things run and want to 
help with help move GEDCO forward. 

 Questions from Board members: 

 What is staff morale like now? Financial situation is the biggest concern. 
an Morale of mission is high, willingness to do more is high. 

o What is definition of doing more? Michele handed out draft of 
organizational structure 
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o Some staff concerned about inefficiency in management: who to 
report to, who to ask questions. 

 Looking at job responsibilities and what the balance is. 

 Directors would have more input and access to their budgets. Michele 
feels directors should understand their budgets, be responsible for them 
and also help bring money in. 

 What about salaries across the board? What is sustainable? When they 
have a full picture of the financial analysis of programs we can then make 
those decisions. 

 Any critical gaps left by Lin’s departure? They do not feel there are any. 

 Roxanne will take over grant writing and reimbursable contract work. She 
was the office manager in the past and helped Lin prepare documents for 
grants. 

 Where does HR fall? Being worked out 

 Communication will improve. More transparency in operations. 

 This is an opportunity to better the organization. 

 Paul suggests putting major job tasks on organizational chart. 
 

o Next Steps 
 Finish fiscal analysis of each program in next 2-3 weeks. Then can focus on 

organizational chart, salary changes. Target date: Aug. 22 which is next Board 
meeting. 

 Staff meeting on Aug. 4 needs to be scripted: optimistic and forward thinking. 
 Suggestion to invite a different staff member to each board meeting to talk about 

what they are doing.  Also having board members go out to meet staff at 
programs. 

 

 Govans Presbyterian Property Donation   Nichole Battle 
 

o Nichole shared that Reverend Tom Harris spoke to her recently about the possibility of 
the church donating their campus to GEDCO, with the stipulation that they could 
operate the church into perpetuity. She opened this up for discussion. 

 GPC has a lot of space: a house they rent to nuns, they operate a daycare, the 
cemetery, the space the NBSN occupies, and lots of office space. They rent 
space to 3 churches for services.  

 There were several questions/concerns from board members:  

 Doesn’t the Presbytery need to be involved? Cemeteries need a lot of 
maintenance. We need to know more about the buildings and rental 
situations. 

 Committee Action: approved LOI to explore possibility of taking over Govans 
Presbyterian campus. The subcommittee already working on finding a new 
location along the York Road corridor will work with GPC to get more information.  
 

 
 

 

 Update on Personnel Handbook and Changes  Andrea Garris Jackson 
o Tabled to next time due to the number of changes that will be needed 
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FINANCE AND RESOURCE DEVELOPMENT 
 

 Resolution for Approval     Nichole Battle 
 
o Nichole presented a resolution to update the authorized signors for Venable 

Apartments. The document did not have the correct officers listed. Nichole will locate 
the document noting the current property board members and redraft the resolution. 

o Committee Action: The Board approved the resolution once the current board members 
are listed. 

 
 

 Updates        Dennis Chyba 

o Joe Muth, Pat Fulda have been approached and both have agreed to be honored at 
the Thanksgiving Tribute 

o These 3 are up for discussion: 
 Louise Finn, Loyola U. CIO (Chief Information Officer) 
 Heber Brown, Pastor of Pleasant Hope Baptist Church 
 Baltimore Fire Captain Roman Clark 

o The group approved the above list. 
o There was discussion about recognizing staff members. Possibly having staff 

choose from among themselves.  
o State Delegate (43rd District) Mary Washington asked to be honored. Given that we 

already have selected the five, she will not be honored this year. 
 

 

LINES OF BUSINESS 
 

 Green House Status      Nichole Battle 
 

o Nichole presented a non-binding letter of intent from Mid-Atlantic Healthcare 
(MAHC) in which they offer to acquire the Green House and offer a short term lease 
as an interim solution. 

o She also shared that Catholic Charities (CC) has mentioned not taking new patients 
which would be a violation of the lease. Our attorneys are working on clarifying the 
understanding of the lease with CC. 

o More issues with the building have been uncovered. 
o The bank has allowed interest only to extend to December. 
o We are still looking for new operators. 
o There was discussion about concerns: 

 Reputation: failed building 
 Can we sell the building? Can we sell to profit or non-profit?  
 Are we wedded to Green House model? Donors were behind Green House 

model. 
 Could health of residents be impacted by health of the building? 
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 What would it take to make the building right?  
o Next Steps were agreed upon: 

 Find out if we are allowed to sell the building and what restrictions there might 
be 

 Reach out to Weinberg to help with debt service 
 Need to get PR message out to our major founders, putting much onus on 

Catholic Charities. Let Catholic Charities know this as well.  
 Need to know all issues in the building and what remedies would cost. 

 
 

DISCUSSION: 
 

 GEDCO By-Law Changes –Include on agenda in August? 
o Perry will follow up on the status of this 

 
 

 Final Agenda for August 22nd Board Meeting- not addressed 
 
 
 
 
 
The meeting adjourned at 11:05 am 
 
 
Respectfully submitted, 
 
Becky Boynton 
Secretary 
 


