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Recommendations RECOMMENDATIONS	AND	FINANCIAL	PLAN	
		
This section contains recommendations that have been developed for changes and expansions to 
Rural Transit. These recommendations were developed based on input from the community that 
was balanced against regulatory requirements and the necessity that transit service is cost-effective 
and productive. Key considerations used in the service assessment (based on previous analysis) 
include the following factors: 
 

 There are unmet needs for transportation in rural Monroe County. This fact is supported by 
both quantitative analysis and subjective opinions of community stakeholders. Demand 
analysis demonstrates that population densities in Census block groups outside of the 
Bloomington Urbanized Area are unlikely to support fixed route transit service. Therefore, 
this study does not recommend the implementation of new fixed route service in rural 
Monroe County. Enhanced demand-responsive transportation service for rural residents 
who need rides to jobs in Bloomington is discussed as a potential future service option.   
 

 There are both temporal and spatial elements associated with these unmet needs. There are 
capacity constraints during peak periods where the general public cannot typically access 
Rural Transit Door to Door services, and within areas of the county that receive only 
sporadic service. 

 
 Federal Transit Administration-derived funding for transit in areas outside of the City of 

Bloomington may change within the next two years. Rural Transit currently uses Federal 
Section 5311 funding to operate service outside of the City of Bloomington boundaries. 
However, the INDOT Office of Transit has notified Central Indiana’s rural transit providers 
that in 2021, they will no longer be able to expend Section 5311 funds on the operation of 
services provided within the boundaries of U.S. Census-defined urban areas. This policy 
decision was made to ensure Indiana transit systems’ compliance with Federal Transit 
Administration (FTA) requirements. INDOT is likely to provide similar guidance to the rest of 
the state’s Section 5311-funded transit systems, including Rural Transit, in the near future.  
 
Because of this, Rural Transit will be required to develop funding sources other than Section 
5311 for rides provided within the urbanized area. This means that rides that Rural Transit 
provides with both origins and destinations in places within the Urbanized area boundary 
(for example, Ellettsville) cannot be subsidized with Section 5311 funds. In order to continue 
to provide origin-to-destination service that is within the Urbanized area (for example, rides 
for Ellettsville area residents to destinations in Bloomington), Rural Transit will be required 
to use funding sources other than the Section 5311 grant. Potentially, Rural Transit may gain 
access to Section 5307 funding (Federal funds for transit in Urbanized areas) through an 
agreement with Bloomington Transit, but no such agreement currently exists.  

 
This study uses the assumption that FTA grant funding levels will remain stable in coming 
years, regardless of whether they are derived from Section 5311 or Section 5307.  
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 Federal funding for other human service agency programs – in particular, Medicaid Waiver 
funds that support transportation for Stone Belt clients – will also be subject to budgetary 
constraints over the planning horizons addressed in this plan. 

 
 To improve Monroe County’s transit system in both the Urbanized Area and rural areas, 

Bloomington Transit and Rural Transit are encouraged to increase their level of 
collaboration. There are opportunities for Rural Transit and Bloomington Transit to share 
resources without giving up the respective control and/or autonomy of their programs.  

 
 Rural Transit should enhance its marketing efforts, primarily with brand recognition 

strategies that continue to stress that the service is available to the general public. Despite 
strides in this area, there are lingering public perceptions that Rural Transit is a specialized 
service open only to specific groups.  

 
Recommended	Service	Concepts	
 
Seven key recommended service concepts for Rural Transit emerge from this analysis: 
 

1. Adopt a cost allocation model for costing service; 
2. Expand capacity on the Door to Door service;  
3. Replace the Express Route with a shorter connector service targeted at commuters and Ivy 

Tech students;  
4. Expand the shopper service to the east side of Monroe County;  
5. Acquire transportation scheduling software or pursue a partnership with Bloomington 

Transit that would allow for joint use of a software package, which would allow (as a second 
phase of implementation) incorporation of other community providers to form a one-call 
center for transportation; 

6. Evaluate office staffing levels following the implementation of scheduling software; and 
7. Implement marketing efforts to educate the community about Rural Transit. 

 
Two additional service concepts are presented for consideration during future Monroe County 
planning efforts. These concepts would require funding above and beyond existing transit funding 
levels, and would involve other community agencies, potentially in collaboration with Rural Transit.  

1. Initiate a regional commuter vanpool program; and 
2. Create an employment demand-response transportation program serving low-income rural 

residents. 
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SERVICE	CONCEPT	#1:	ADOPT	A	COST	ALLOCATION	MODEL	
 
In order to estimate Monroe County’s costs of new or modified service, a cost allocation model was 
developed. This model is recommended for other scenarios in which Rural Transit provides service 
on behalf of other organizations, such as Stone Belt and other human service agencies that arrange 
transportation for clients. The model can be used to establish pricing for contracted service.  
 
The principles of “full cost accounting” answer the question, “How much does transit service cost?” 
The cost model embraces an approach documented in the manual, Comprehensive	Financial	
Management	Guidelines	for	Rural	and	Small	Urban	Public	Transportation	Providers, developed by 
AASHTO/MTAP.5 Although developed over 25 years ago, this cost model is still valid and is used 
throughout the country for costing transit service. 
 
The basic steps in the cost allocation model are outlined below. 
	

Step	1: Assemble cost data from current and/or 
projected transit system budgets. 
 
 
 
Step	2: Costs (each line item in the budget) are 
classified as either a fixed or variable expense. 
 
 
	
Step	3: Projected units of service are identified.  
Units of service, as used in the model, include vehicle 
hours and miles of service.   
 
 
Step	4: Average unit rates for each resource variable 
are calculated and a fixed rate factor adopted for 
treating fixed expenses. 
 

	
	
	
	

                                                             
 
 
5 Comprehensive	Financial	Management	Guidelines	for	Rural	and	Small	Urban	Public	Transportation	Providers, 
prepared by the American Association of State Transportation Officials/Multi-State Technical Assistance 
Program (MTAP), September 12, 1992. 

Obtain	Cost	Data

Classify	Costs	as	Either
Fixed	or	Variable

Identify	Resource	Variables	
(Hours	and	Miles	of	Service)

Step 1.

Step 2.

Step 3.

Calculate	Average	Unit	CostsStep 4.
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Step	5: Based on historical experience, estimates 
provided by the purchasing agency, or estimates 
developed by the transit provider, units of 
services, expressed in terms of both hours and 
miles of service, are developed. 

 
Step	6: Based on expected consumption of 
services by each user organization that will be 
purchasing services, the various average unit 
rates are applied to the level of services 
consumed.  The fixed rate factor is applied, 
yielding a total cost for each consumer agency. 

 
By following this methodology, the transit provider can accurately estimate total service cost or the 
cost of any specific service component, such as the cost to operate an individual route on a given 
service day(s). The methodology is widely used and follows generally accepted accounting 
principles. 
 
To illustrate how to use the fully allocated costs to calculate the cost of any service provided by Rural 
Transit, the following formula is used to assess the cost of service: 
 

Fully	Allocated	Costs	=	Hours	Cost	+	Miles	Cost	+	Fixed	Cost	
 
Using this methodology, the following unit costing elements were used for costing various service 
options (Exhibit 48).6  
 
Exhibit	48:	Cost	Allocation	and	Existing	Services		

Cost	Element	 Total	 Fixed	Costs	 Hours	 Miles	

Units of Service   33,659* 456,933* 

2018 Allocated Costs, Total $1,372,277 $536,349 $461,863 $374,065 

Unit Costs, Allocated  64.00% $13.72 $0.82 
Source:		RLS	&	Associates,	Inc.	Computations,	April	2019.	
*This	model	uses	Rural	Transit’s	revenue	hours	and	revenue	miles	totals	for	2018.	It	is	recommended	that	the	
model	be	adjusted	by	Rural	Transit	based	on	total	hours	and	total	miles.	Rural	Transit	does	not	currently	
track	total	hours,	but	is	advised	to	do	so	in	the	future	to	in	order	to	produce	an	accurate	fully	allocated	cost.		
	
Where:	

                                                             
 
 
6 These costs are in FY 2019 dollars. Adjustments for future years will be performed in the section describing 
five-year operating costs. 

Calculate	Units	of	Service	for	
Each	Service	Option

Calculate	Total	Agency	Costs	
for	Providing	Service

Step 5.

Step 6.
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Hours	Cost	=	Service	Hours	X	Hourly	Unit	Rate	
	
Miles	Cost	=	Service	Miles	X	Miles	Unit	Rate	
	
Fixed	Cost	=	(Hours	Cost	+	Miles	Cost)	X	Fixed	Cost	Percent	

	
Under this scenario, a hypothetical trip provided by Rural Transit for one revenue hour that traveled 
fifteen revenue miles would cost $42.68. The calculation that arrives at this value is: 
 
(1 Hour X $13.72) + (15 miles X $0.82) + {[(1 Hour X $13.72) + (15 miles X $0.82)] X 64.00%} = 
$42.68 
 
The resultant cost per revenue hour of $42.86 would increase if the vehicle travelled more than 
fifteen miles during the run, and decrease of the vehicle travelled fewer than fifteen miles. 
 
SERVICE	CONCEPT	#2:	EXPAND	CAPACITY	ON	DOOR	TO	DOOR	SERVICE	
 
The analysis of the Door to Door service revealed that when Stone Belt’s clients are returned home 
during the mid-afternoon period, there is often no capacity left in the system to accept trip orders 
from other agencies and/or members of the general public. Aside from the difficulty this potentially 
causes for customers with transportation needs during peak times, this circumstance creates issues 
with basic FTA Section 5311 eligibility criteria (the primary Federal funding source) that stipulate 
that the system must be available to the general public. Therefore, a priority recommendation is to 
increase capacity in the afternoon so that Stone Belt service does not consume all capacity.  
 
It is recommended that Rural Transit add additional Door to Door service, especially in the 
afternoons between 2:00 PM and 6:00 PM. Stone Belt clients would not be assigned to these 
additional hours, in order to guarantee that afternoon service is available for members of the general 
public. It is also recommended, as a secondary priority, that Rural Transit add early morning service 
that would be available for the general public. Adding revenue service between 6:00 AM and 8:00 
AM would expand Door to Door availability during a time slot that will be impacted by 
recommended changes to the Express Route (Service Concept #3).   
 
Projected	Cost	
 
Based on the cost allocation methodology presented above, the estimated (fully allocated) cost of 
this option is $74,010 annually, assuming 255 days of service per year (Monday through Friday, with 
five holidays). This cost would be dependent on the miles travelled during the additional hours of 
service. An assumption of 110 revenue miles travelled during the 6.3 hours was used to generate 
this estimate.  
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SERVICE	CONCEPT	#3:	PARK	48	CONNECTOR	
 
The second service concept, a connector bus route serving the Park 48/Ivy Tech area, is offered as a 
replacement for the Express Route. The Express Route currently consumes 21.75 daily hours of 
service and operates at rate of productivity at 3.52 boardings per revenue hour. While this rate of 
productivity is within a normal range for flexible service, it is low enough to warrant consideration 
of a potentially higher-productivity alternative.   
 
The majority of Express Route customers are Ivy Tech students who board Rural Transit at the 
Downtown Transit Center. A new service, Park 48 Connector, would provide a more cost-efficient 
mobility option for traveling from Bloomington to Ivy Tech, Cook Medical and other destinations 
located in Park 48.  
 
The Express Route presently offers service between the Downtown Transit Center and Ivy Tech 
every thirty to sixty minutes from 6:40 AM to 5:45 PM. The current schedule is provided in Table 24. 
 

Table	24:	Current	Express	Route	Downtown	Transit	Center‐Ivy	Tech	
Schedule	

Downtown	
Transit	Center	

Ivy	Tech		 Ivy	Tech		
Downtown	

Transit	Center	
6:40 AM 7:00 AM 7:00 AM 7:15 AM 
7:15 AM 7:45 AM 7:45 AM 8:15 AM 
8:15 AM 8:45 AM 8:45 AM 9:15 AM 
9:15 AM 9:45 AM 9:45 AM 10:15 AM 

10:15 AM 10:45 AM 10:45 AM 11:15 AM 
11:15 AM 11:45 AM 11:45 AM 12:15 PM 
12:15 PM 12:45 PM 12:45 PM 1:15 PM 
1:15 PM 1:45 PM 1:45 PM 2:45 PM 
2:15 PM 2:45 PM 2:45 PM 3:15 PM 
3:15 PM 3:45 PM 3:45 PM 4:15 PM 
4:15 PM 4:45 PM 4:15 PM 4:45 PM 
4:45 PM 5:15 PM 4:45 PM 5:15 PM 

  5:15 PM 5:45 PM 
  
The project consultant reviewed the route map and schedule for Bloomington Transit Route 3 
(West). This fixed route originates at the Downtown Transit center and serves the West 
Kirkwood/West 3rd Street area and the Curry Pike corridor between West 3rd Street and Bloomfield 
Road. The route’s bus stop at the intersection of Belle Avenue and Park Square Drive is the stop that 
is closest to Ivy Tech, requiring a 3/4-mile walk. On weekdays, the route operates from 6:02 AM to 
11:32 PM with headways of thirty to sixty minutes. Exhibit 29 depicts Route 3 West.  
 
The Rural Transit Express Route does not follow a fixed path between the Downtown Transit Center 
and Ivy Tech because it is a point deviation service, allowing for stops (also called deviations) 
between timepoints based on requests made in advance. Still, there is duplication between the 
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Express Route and Route 3. The routes both travel along the West 3rd Street corridor during the 
same timeframe. To eliminate the duplication of service, the project consultant recommends that 
Rural Transit replace the Express Route with an alternative point deviation service, the Park 48 
Connector.  
 
The Park 48 Connector would employ the same vehicles as the current Express Route. The route 
would originate from a bus stop located along Route 3. Ivy Tech students, Cook Medical employees 
and others would transfer between Route 3 and the Park 48 Connector at this bus stop. The vehicle 
would then travel to Park 48, stopping at Ivy Tech, Cook Medical and the intersection of Daniels Way 
and Zenith Drive (offering access to Tasus and other employers located in this area). Customers 
would be able to board at these locations and ride back to the transfer point on Route 3. A draft 
schedule that includes the timing of Route 3 stops at a potential transfer point (Whitehall Plaza is 
used in this example) is provided in Table 25.  
 
The service would operate as point deviation, allowing for requested pick-ups and drop-offs within 
1/8 of a mile of designated stops. Rural Transit would accept requests for deviations in advance as it 
currently does with the Express Route. The suggested fare structure is $1.00 per one-way trip and 
$2.00 for a deviation. The transfer arrangement currently used by Bloomington Transit and Rural 
Transit would remain in effect.  
 
A map of the potential Park 48 Connector route is provided in Exhibit 50. The dotted line represents 
the area where a transfer point could be established. There are several Bloomington Transit bus 
stops in this area. The transfer point should be selected after reviewing the drive times to the Park 
48 Connector stops, accounting for potential deviations. Any co-location of a Rural Transit stop with 
a Bloomington Transit stop must be approved in advance by Bloomington Transit. As of May 2019, 
Bloomington Transit is conducting a Route Optimization study. This study will propose changes to 
Bloomington Transit’s routes and schedules. The Park 48 Connector route and schedule should be 
finalized after Bloomington Transit determines Route 3 adjustments. 
 
All Park 48 Connector stops (timepoints and intermediary stops) should have bus stop signs so 
passengers can easily identify stop locations and times. The publicized schedule should indicate the 
exact times that the Connector will stop at the timepoints at the Route 3 West transfer point, Ivy 
Tech and Cook Medical.  
 
Because the Park 48 Connector would operate in a geographical area that is entirely within Monroe 
County, Owen County residents would lose the access to and from Monroe County that is provided 
through the Express Route. The current ridership for Owen County-Monroe County rides is low; 
typically, only two or three people per day ride between the two counties on the Express Route. 
Rural Transit will continue to offer county-to-county Door to Door rides to Owen County residents 
who wish to travel to Monroe County.  
 
Projected	Cost	
 
The projected fully allocated cost of the Park 48 Connector is estimated to be $109,088. This cost 
assumes 112.75 daily revenue miles, using Whitehall Plaza as the tentative transfer point with 
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Bloomington Transit. An alternative transfer point would reduce or increase the cost, depending on 
the amount of mileage added to or eliminated from the route.  
 
The fully allocated cost to operate the existing Express Route is estimated to be $218,631. Replacing 
the Express Route with the Park 48 Connector results in an annual savings of $109,542. This savings 
can be reallocated to implement the other service recommendations in this study. 
 
The projected operating cost does not include any capital costs associated with the Park 48 
Connector. Rural Transit and Monroe County would need to identify a funding source for capital 
expenses. For example, the installation of a bus shelter at the transfer point would be an additional 
one-time cost. The cost of a bus shelter varies, depending on the type of shelter and whether 
installation includes pouring a concrete pad, adding lighting and including other amenities. Also, 
Rural Transit may wish to offer bus tracking for the Park 48 Connector through DoubleMap, the 
tracking application utilized by Bloomington Transit. This would incur an additional start-up cost, 
though it is possible that this cost could be reduced through a joint DoubleMap licensing agreement 
between Bloomington Transit and Rural Transit.  
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Exhibit	49:	Bloomington	Transit	Route	3	West	Map	

 
Source: Bloomington Transit Website, April 2019
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Table	48:	Sample	Draft	Park	48	Connector	Schedule	with	Route	3	Connections	

Route	3	(Bloomington	
Transit)	

Park	48	Connector	(Rural	Transit)	
Route	3	(Bloomington	

Transit)	

Route 3 West 
Departs from 

Downtown 
Transit 
Center 

Route 3 
West 

Arrives at 
Transfer 

Point 

Park 48 
Connector 

Departs 
from 

Transfer 
Point 

Ivy 
Tech 

Cook 
Medical 

Park 48 
Connector 
Arrives at 
Transfer 

Point 

Route 3 
West 

Departs 
from 

Transfer 
Point 

Route 3 
West 

Arrives at 
Downtown 

Transit 
Center 

6:40 6:54 6:55 7:00 7:05 7:14 7:15 7:31 
7:10 7:24 7:25 7:30 7:35 7:44 7:45 8:01 
7:40 7:54 7:55 8:00 8:05 8:14 8:15 8:31 
8:10 8:24 8:25 8:30 8:35 8:44 8:45 9:01 
8:40 8:54 8:55 9:00 9:05 9:14 9:15 9:31 
9:10 9:24 9:25 9:30 9:35 9:44 9:45 10:01 
9:40 9:54 9:55 10:00 10:05 10:14 10:15 10:31 

10:10 10:24 10:25 10:30 10:35 10:44 10:45 11:01 
10:40 10:54 10:55 11:00 11:05 11:14 11:15 11:31 
11:10 11:24 11:25 11:30 11:35 11:44 11:45 12:01 
11:40 11:54 11:55 12:00	 12:05	 12:14	 12:15	 12:31	
12:10	 12:24	 12:25	 12:30	 12:35	 12:44	 12:45	 1:01	
12:40	 12:54	 12:55	 1:00	 1:05	 1:14	 1:15	 1:31	
1:10	 1:24	 1:25	 1:30	 1:35	 1:44	 1:45	 2:01	
1:40	 1:54	 1:55	 2:00	 2:05	 2:14	 2:15	 2:31	
2:10	 2:24	 2:25	 2:30	 2:35	 2:44	 2:45	 3:01	
2:40	 2:54	 2:55	 3:00	 3:05	 3:14	 3:15	 3:31	
3:10	 3:24	 3:25	 3:30	 3:35	 3:44	 3:45	 4:01	
3:40	 3:54	 3:55	 4:00	 4:05	 4:14	 4:15	 4:31	
4:10	 4:24	 4:25	 4:30	 4:35	 4:44	 4:45	 5:01	
4:40	 4:54	 4:55	 5:00	 5:05	 5:14	 5:15	 5:31	
5:10	 5:24	 5:25	 5:30	 5:35	 5:44	 5:45	 6:01	
5:40	 5:54	 5:55	 6:00	 6:05	 6:14	 6:15	 6:31	
6:10	 6:24	 6:25	 6:30	 6:35	 6:44	 6:45	 7:01	
6:40	 6:54	 6:55	 7:00	 7:05	 7:14	 7:15	 7:31	

 

	
  



Cook Medical

Ivy Tech Community College

Daniels Way & W Zenith Dr.

Exhibit 50: Proposed Park 48 Connector Route 
with Potential Area of Transfer

Potential Stops 

Proposed Routes
Park 48 Connector Route
Potential Bloomington Transit Stops for Transfer (One Transfer 

Point would be Selected)
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SERVICE	CONCEPT	#4:	SHOPPER	SHUTTLE	EXPANSION	
 
Rural Transit currently operates a weekly shopper shuttle on Thursdays that is utilized by a 
consistent group of six customers. The customers are picked up at their homes, then taken as a 
group to Walmart, Menards, and other stores on Bloomington’s west side. After shopping, the group 
eats lunch at a restaurant, then taken back to their homes. The fully allocated yearly cost to operate 
this service is estimated at $8,986. This type of shopping service is helpful for individuals who 
depend on public transportation to get groceries and other necessities. Pre-arranged, routine 
shopping runs are cost-effective for rural transit systems because they operate at higher efficiency 
than general demand-response service, due to grouping several riders onto the same trip to one 
destination.  
 
The project consultant recommends that Rural Transit continue to operate the shopper shuttle, and 
invest additional resources to expand the service to customers living on the east side of the county. 
The Eastern Monroe County Shopper Shuttle should serve two groups per day, transporting them to 
College Mall. At College Mall, the customers have ample choices for shopping and eating lunch in a 
walkable environment.  
 
Eastern Monroe County Shopper Shuttle Schedule 
 P/U Group 1 in E County, take to College Mall 
 P/U Group 2 in NE County, take to College Mall 
 P/U Group 1 at College Mall, take home to E County 
 P/U Group 2 at College Mall, take home to NE County 

 
Other areas of the county could be served in the future. The project consultant recommends that 
Rural Transit periodically examine opportunities to expand this service to more locations in the non-
urbanized areas of Monroe County that demonstrate moderate transit propensity (Exhibit 44). If 
adequate funding is available, Rural Transit could feasibly operate shopping services on multiple 
days per week. The exact cost per shuttle run depends on the hours and miles of the run. Adding the 
Eastern Monroe County Shopper Shuttle as described above would incur the a fully allocated cost of 
$15,631 per year. The project consultant recommends that Rural Transit advertise the availability of 
the Shopper Shuttle on its website and in brochures.  
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Fleet	Utilization	for	Service	Concepts	#2,	#3	and	#4	
	
The above three service concepts – expanded Door to Door service, replacement of the Express 
Route with the Park 48 Connector, and expanded Shopper service – will require some adjustments 
to the daily vehicle schedule. A revised fleet utilization chart is provided in Exhibit 51. The fleet 
utilization schedule for the existing Rural Transit services (Exhibit 4) separated the vehicle runs by 
Door to Door (MS 1 through MS 5) and Express Route (Express 1, 4 and 5). The new schedule merges 
the Door to Door and Park 48 Connector vehicle runs (MS 1 through MS 8). The Park 48 Connector 
service is organized into 4 scheduling blocks, which would be run by a combination of MS 6, MS 7 
and MS 8. MS 6 and MS 7 would run a combination of Door to Door and Park 48 Connector service. 
MS 8, a shorter shift at 4.25 hours, would run one block of Park 48 Connector service and no Door to 
Door service. 
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Exhibit	51:	Monroe	County	Fleet	Utilization	for	New	Service	Concepts	

	
*Excludes long-distance NEMT operated with one vehicle on days that it is operated. 



 
 

MONROE	COUNTY	–	RURAL	TRANSIT	SERVICE	OPTIMIZATION	STUDY 130	

SERVICE	CONCEPT	#5:	TRANSPORTATION	SCHEDULING	SOFTWARE	
 
Rural Transit uses Google Calendar to schedule rides on the Door to Door service. Google 
Calendar is free to anyone with a Google account. This has allowed Rural Transit to save 
operating expenses otherwise required for software maintenance and support fees. The 
acquisition of scheduling software is a significant capital expense. In 2017, INDOT made capital 
grants for software available to Section 5311-funded agencies that covered 80 percent of the 
cost. This allowed many of Indiana’s rural transit systems to purchase scheduling software for 
the first time, or to upgrade systems purchased with American Recovery and Reinvestment Act 
of 2009 (ARRA) funding made available through INDOT in 2010. It is unknown whether INDOT 
will offer another technology grant opportunity in the future.  
 
Rural Transit uses Google Calendar as effectively as the technology allows. This system is 
preferable to using pen-and-paper or an Excel spreadsheet; however, the adoption of 
transportation scheduling and dispatching software is recommended. This software would offer 
a number of helpful features that would allow Rural Transit to save staff time when scheduling 
rides and improve the efficiency of ride scheduling. The benefits of scheduling software for Rural 
Transit would include: 
 
 A robust client database that saves client information, including address, routine trip 

requests, mobility device needs, whether the client needs additional time for boarding due 
to a disability, qualification for trip funding programs, and many other details that improve 
the ride scheduling and billing process; 

 Convenient access to data such as service hours and miles, client types and vehicle runs, 
that are required for an accurate reporting and cost allocation; 

 Reporting functionality that would allow Rural Transit to easily prepare billing reports for 
client funders such as Stone Belt and Medicaid;  

 Automatic scheduling of trip requests, saving staff time and reducing human error that is 
inevitable in assigning accurate pick-up and drop-off times for shared demand-response 
rides;  

 Online trip scheduling, allowing customers to request rides through a website or app 
instead of calling the office; 

 A tablet interface for drivers to replace the current system of hard copy daily trip manifests, 
saving the drivers’ time in recording trip data and reducing errors; 

 Automation of client notes for drivers – for example, software would ensure that drivers are 
always notified of unique instructions for client pick-ups such as special driving directions, 
building entrances and guidance on assisting clients with specific needs related to 
disabilities; 

 Accurate tracking of trip cancellations, no shows and denials, which are currently a 
challenge to track consistently using Google Calendar;  

 The potential to (as a second phase of implementation) assign trips to partnering public, 
non-profit or for-profit transportation providers; and, 

 The potential to (as a second phase of implementation) offer an agency trip portal which 
could be used by health care providers, social service agencies and other organizations to 
request rides on behalf of clients. 
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Trip scheduling software has been beneficial for peer transit agencies. An example of a similar 
agency that has recently acquired software is provided below.  
 
South	East	Area	Transit	–	Zanesville,	Ohio	
 
South East Area Transit (SEAT) is a transit agency serving a three-county area of Ohio that 
includes the cities of Zanesville and Cambridge. The agency operates fixed routes and demand-
response service for the general public. SEAT acquired trip scheduling software through a 
federal capital grant program administered by ODOT. The software’s functionality includes: 
 Automatic scheduling: after the reservation request is entered, the software determines the 

most efficient spot on the schedule for the trip. 
 Manual scheduling: SEAT is able to adjust/move auto-scheduled trips if desired. 
 Tablet interface for drivers: A tablet is installed in each vehicle which displays pick-up and 

drop-off instructions for the driver. The driver enters trip data (whether the customer 
boarded, cancelled at the time of pick-up or no-showed, and the amount of fare collected) 
which is transmitted to a database in real time. 

 On-line trip request portal: eight local social services agencies may request SEAT trips for 
clients through a web-based portal. 

 Independent contractor-driver interface: In addition to employing drivers, SEAT contracts 
with independent drivers who use their personal vehicles to provide rides. SEAT assigns 
trips to the independent contractors through the software. This arrangement is similar to 
transportation network companies (Uber and Lyft).  

 Same-day ride scheduling: the ease of scheduling rides in real time (as opposed to one or 
more days in advance) has allowed SEAT to offer same-day service when schedule capacity 
is available. 

 Interactive Voice Response: the software is capable of placing automated ride reminder and 
imminent vehicle arrival calls to customers. 

 Agency partner operations: Through the software, SEAT assigns trips to other 
transportation providers that participate in service contracts. For example, a local senior 
center had a mid-day period during which its vehicles and drivers were underutilized. Now, 
the center providers rides for SEAT during this period.  
 

The change in software has caused a significant improvement in productivity of SEAT demand-
response service. Productivity increased from 1.2 to 4.6 passengers per hour. The per-passenger 
labor cost decreased from $8.57 to $7.23. SEAT saved more than $125,000 in labor costs due to 
the increased efficiency, which allowed them to reinvest that amount into an expansion of the 
service. As a result, overall SEAT ridership grew by twelve percent over a one-year period. SEAT 
provides approximately 140 same-day trips per month. About 100 new people are added to the 
SEAT demand-response customer base each month, and SEAT continues to deny very few trip 
requests. 
 
Projected	Cost	
 
Transportation scheduling software costs involve components, including: 
 The initial payment to acquire server-based software and/or access to cloud-based 

software. 
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 Ongoing maintenance and support, typically charged on an annual basis. The first one to 
three years of maintenance and support are often included in the initial purchase. 

 On-site installation and staff training. 
 Tablet computers for drivers to receive trip orders and enter trip information, which is 

transmitted to the main transportation office and retained in a database. 
 Data plans for tablet computers. 
 Equipment for mounting tablets within vehicles. 
 In-vehicle tablet chargers and charging storage/docks for tablets which are stored in the 

main transportation facility. 
 Potential upgrades to facility servers and internet bandwidth. 
 

The cost to acquire software and related items varies, but generally ranges between $60,000 to 
$100,000 for software and hardware acquisition, installation and on-site training. Annual 
maintenance and support costs range between $10,000 and $30,000. Typically, agencies are able 
to negotiate annual support costs of less than $15,000.  
 
Alternative	Service	Concept:	Scheduling	Software	Collaboration	with	Bloomington	Transit	
 
An alternative to the software investment described above would be for Rural Transit and 
Bloomington Transit to partially consolidate the trip scheduling functions for their demand-
response services. Many stakeholders who were interviewed for this study expressed a desire 
for more collaboration between public and non-profit transportation providers in meeting 
mobility needs in Monroe County. Some stakeholders stated that a regional transportation 
authority should be formed (pursuant to IC 36-9-3) to act as a coordinating entity for service in 
Monroe County and potentially the surrounding counties. Rural Transit and Bloomington Transit 
currently collaborate in the area of fare integration, allowing for free transfers between the two 
systems. Beyond this fare arrangement and the shared use of the Downtown Transit Center, 
there are no other on-going coordination efforts. Shared trip scheduling through a common 
software portal would increase the level of collaboration between the two entities. 
 
According to the National Transit Database 2017 Annual Agency Profile, Bloomington Transit 
operates eight vehicles in demand-responsive service within the City of Bloomington, with 
annual ridership of 34,907 one-way passenger trips. This document also indicates that 
Bloomington Transit implemented new paratransit scheduling software during that year. The 
two agencies operate demand-response services in adjacent service areas, and overlap when 
Rural Transit transports rural residents and human service agency clients into the urbanized 
area. Consolidated trip scheduling would introduce an economy of scale into the trip scheduling 
process, and offer an opportunity for some level of coordination in trip scheduling. For example, 
it is likely that both systems transport customers to local dialysis centers. Coordination in ride 
scheduling may allow the systems to collaborate in providing these rides.7  

                                                             
 
 
7 Many transit agencies are reluctant to engage in trip coordination due to fears about violating Federal 
Transit Administration regulations. However, the Federal Interagency Coordinating Council on Access and 
Mobility (CCAM) has issued guidance on resource sharing between federally-funded transportation 
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Under this scenario, Bloomington Transit and Rural Transit would examine the feasibility of 
Rural Transit’s remote utilization of Bloomington Transit’s software. If this is feasible, the two 
agencies would enter into a memorandum of understanding and cost-sharing arrangement.  
 
SERVICE	CONCEPT	#6:	REVISED	STAFFING	MODEL	
 
Implementation of Service Concept #5, regardless of whether Rural Transit purchases software 
or pursues consolidated ride scheduling with Bloomington Transit, will result in a reduction of 
responsibilities for the Monroe County-based office staff. The office currently has 2.75 full-time 
equivalents: Rural Transit Assistant Manager (1.0 FTE), Monroe/Owen Counties Coordinator 
(1.0 FTE), Part-Time Dispatcher (0.5 FTE) and Administrative Assistance (0.25 FTE).   
 
If new software is implemented, a time savings will be realized as staff will spend less time 
placing trips on schedules. Some scheduling will still be manual, and staff will still need to review 
the automatically produced schedules. SEAT in Zanesville, Ohio informed the project consultant 
that their software package auto-schedules approximately 85 percent of their trips. Staff 
members manually schedule the remaining fifteen percent of trips, and review the next day’s full 
schedule each day.  
 
Additionally, staff time currently spent on data entry will be reduced. Presently, drivers record 
daily operating data on a paper manifest. This data includes the times of all customer boardings, 
fares collected, passes sold, and route start/end times and odometer readings. Drivers will 
record this data on tablets which will transmit the information back to the office. Office staff will 
no longer need to transfer hand written data into electronic records.  
 
There are two anticipated effects of the time savings that will follow the software 
implementation:  
 
1. The time savings should result in the increased	availability	of	staff	to	answer	incoming	

calls from	the	public	and	Rural	Transit	drivers. If possible, Rural Transit should track the 
number of daily voice messages and (if possible) abandoned calls prior to implementation of 
software, then measure the effect of software implementation on answer rates. Software that 
includes web-/app-based trip request functionality will also reduce demands on staff time. 
Inbound calls will be reduced if customers gain the ability to request rides online. 

 
2. The reduction in time allotted for manual scheduling and data entry may eliminate the need 

for all 2.75 FTE positions in the Monroe County office. Potentially, the Owen and Putnam 
County offices will also utilize the software and reduce their staffing needs. After the 
software implementation, Rural Transit should evaluate	its	office	staffing	levels	and	

                                                             
 
 
providers.  The development of appropriate cost sharing strategies is the key to successful trip 
coordination and there are numerous examples of such costing mechanisms.  
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revise	job	descriptions	accordingly. One desirable staffing change would be to provide 
dispatch coverage during all operating hours of service, in which case a part-time dispatch 
position could be changed to cover either early morning or evening hours.  
 

Projected	Cost	
 
A reduction in office staffing due after the implementation of software is anticipated, but the 
magnitude of the reduction is difficult to quantify at present. Potentially, the increase in 
productivity – more rides provided per hour of revenue service – will result in additional 
customers, more calls for service information and busier ride schedules, creating more work in 
the dispatch office. In this case, Rural Transit may need to continue to have 2.75 FTE positions in 
the office.   
 
The cost of paying Bloomington Transit for access scheduling software is also unknown, since it 
would depend on negotiations between the two providers.  
 
SERVICE	CONCEPT	#7:	NEW	MARKETING	EFFORTS	
 
Many people in Monroe County are unfamiliar with Rural Transit or they have heard of it, but are 
unsure of who can ride and how it works. Following the implementation of the above service 
concepts, a low-cost marketing initiative will increase community awareness of Rural Transit 
and spur new ridership on the Door to Door, Park 48 Connector and Shopper Shuttle services. 
 
 Refreshed, consistent branding for Rural Transit vehicles, bus stop signs, shelters and 

promotional materials will increase awareness of the service. The costs involved in re-
branding include graphic design, printing, installation of vehicle decals, and bus stop sign 
production and installation.  
 

 A new brochure should describe all Rural Transit services that are available to the general 
public. This brochure should clearly depict the geographical boundaries of Rural Transit 
service. A separate brochure or two-sided card should provide the route map and schedule 
for the Park 48 Connector. This piece should include a description of point deviation service 
and include instructions on requesting deviations.  
 
The brochures should be distributed in key Monroe County locations on a routine basis. One 
strategy for ensuring their ongoing availability is for drivers to be assigned with stocking 
brochures in the community when cancelled rides create down time. Locations for 
brochures should include, at a minimum: 

o Bloomington Transit’s Downtown Transit Center 
o Monroe County Public Library branches 
o Township Trustee offices 
o City of Bloomington and Monroe County government offices 
o Social service agencies 
o Food pantries and grocery stores 
o Ivy Tech Community College 
o Cook Medical Group, Tasus and other Park 48 employers 
o Hospitals and medical clinics 
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 Following the implementation of this study’s service concepts, Rural Transit management 

should create a PowerPoint presentation about its services and offer to make this 
presentation to community groups, township boards and others.  

 
Projected	Cost	
 
The costs for expanded marketing are scalable depending on the magnitude of marketing efforts 
and the amount of management staff time utilized. Small transit agencies do not typically spend 
very much money on marketing because funds are generally prioritized for operating service. 
Designing and printing two brochures is estimated to cost at least $2,000 depending on the size, 
quality and number of brochures. Applying new branding to existing Rural Transit vehicles 
would depend on the type and number of decals. Rural Transit would obtain quotes from local 
suppliers for these expenses and select the suppliers that would provide the best value.   
 
The five-year financial projections included in this study assume a budget of $5,000 per year in 
marketing. The initial marketing effort would occur following the adoption of scheduling and 
dispatching software and the implementation of the Park 48 Connector and expanded Door to 
Door/Shopper services.   
 
REGIONAL	COMMUTER	SERVICE	CONCEPTS	
 
The following two service concepts are presented as recommendations for Monroe County that 
involve not only Rural Transit, but also require the participation of local government agencies, 
major area employers and community organizations. These concepts are not included in the five-
year Rural Transit financial projections presented in the following section, but projected 
expenses are provided. Both service concepts are likely to incorporate cross-county 
transportation for commuters (picking up employees in areas outside of Monroe County and 
transporting them to workplaces in Monroe County). Therefore, they are presented as regional 
commuter service concepts. It is recommended that Rural Transit, Monroe County and relevant 
stakeholders discuss these concepts in the near future and identify opportunities for funding 
support and program administration.  
 
Regional	Commuter	Service	Concept	#1:	Vanpooling	
 
The first regional commuter service concept, vanpooling, is a general recommendation that 
could be implemented by a number of agencies in Monroe County. Rural Transit is among 
several transportation stakeholders that have the capacity to house a vanpool program; other 
potential entities include Bloomington Transit, the City of Bloomington, and Monroe County. 
Alternatively, Monroe County could enter into an interlocal agreement with the Central Indiana 
Regional Transportation Authority (CIRTA) for vanpool program administration. The expansion 
of the existing CIRTA program would be faster to implement than the initiation of a new 
program.  
 
Vanpooling is a cost-effective method of transportation for commuters with long-distance 
commutes. Typically, vanpools are used by people with one-way commutes of about 15 miles or 
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longer. A vanpool is a group of five to fifteen people who usually live in the same area, work 
roughly the same hours at the same location, and get to and from work in a van that is dedicated 
for their commute. Participants pay a monthly fare that covers the costs of the van, fuel, 
maintenance and insurance. Public and non-profit programs sometimes subsidize vanpool costs, 
reducing the fare charged to passengers.  
 
Indiana’s largest vanpool program is operated by Commuter Connect, a service of CIRTA. 
Approximately 30 vanpools have origins or destinations in the nine-county Central Indiana 
region. Recently, the City of Columbus, Indiana (outside of the nine-county area) partnered with 
this program in order to expand the service to employees working in Columbus. Seven-, twelve- 
and fifteen-passenger vans are leased by CIRTA from Enterprise Rideshare. Under certain 
circumstances, CIRTA subsidizes vanpool fares using USDOT Congestion Mitigation Air Quality 
(CMAQ) funding that is granted to designated recipients in urban areas whose air quality is 
below certain thresholds. The City of Columbus vanpools which do not originate in the nine-
county Central Indiana region are not eligible for the CMAQ subsidy; however, Columbus utilizes 
Federal Surface Transportation Program (STP) funds to provide partial (65 percent) subsidies in 
order to incentivize commuters to join vanpools. Employers are asked to sponsor the remaining 
35 percent, to provide the required local match for the Federal funds.  
 
Vanpools do not utilize paid drivers, rather, one or more of the vanpoolers takes on a lead role in 
the day-to-day management of the vanpool. These individuals must meet the insurance 
requirements of the vanpool provider. In exchange for their driving and effort, vanpool drivers 
sometimes receive a discounted fare and/or the option to drive the van for personal use during 
off-hours. Recruiting vanpool lead drivers and alternate drivers is key to the success of vanpool 
programs.  
 
Vanpoolers park their personal vehicles, or get dropped off at, a designated park-and-ride 
location where they board the van to ride to work. CIRTA currently operates a small number of 
vanpools that originate in Bloomington and travel to Indianapolis. CIRTA has received 
permission from a north side shopping development (North Kinser Pike Kroger) for the park-
and-ride at no cost.  
 
The National Center for Mobility Management maintains a web-based resource center for 
vanpooling, with some resources that pertain specifically to rural areas. This is available at  
https://nationalcenterformobilitymanagement.org/vanpooling/.  
 
Projected	Cost	
 
An interlocal agreement with CIRTA for vanpool program administration is estimated to cost 
between $10,000 and $20,000 per year. The City of Columbus funds this cost with local 
revenues. The CIRTA fee includes program administration, customer service and a set number of 
hours per month of employer and community outreach. The fee does not include any 
subsidization of vanpool fares. Existing sources of Federal transportation funding available to 
Bloomington and Monroe County may allow for the subsidization of vanpools. It is also common 
for employers to subsidize vanpools as an employee fringe benefit. The existing CIRTA program 
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subsidizes the current vanpools that operate between Monroe County and the nine-county 
Central Indiana region.  
 
Regional	Commuter	Service	Concept	#2:	Demand‐Response	Employment	Rides	
 
A key concern for Monroe County is the ability of rural residents without access to reliable 
personal vehicles to get to jobs in Bloomington. Many people live in rural areas of the County, in 
part, because housing is more affordable there than in Bloomington. During the public and 
stakeholder input phase of this study, many people expressed a desire for public transit that 
links rural areas with Bloomington. However, the population density levels outside of the 
Bloomington urbanized area are below the level at which fixed route transit attracts sufficient 
ridership (generally, 2,000 people per square mile). Park-and-ride service from established pick-
up points in rural areas, including vanpool service, would not be useful to a person without the 
means to travel between their home and the park-and-ride lot. Therefore, demand responsive 
transit is the most cost-efficient mode of transportation for rural Monroe County. There are 
many unserved areas within the Bloomington urbanized area (such as Ellettsville) where density 
levels would support fixed route transit. However, Rural Transit is unable to provide fixed route 
service within these areas due to the requirement that Section 5311 funds support transit only 
within rural areas.  
 
If additional vehicles and operating revenue were provided to Rural Transit, the program could 
offer more demand-response transportation to rural residents traveling to work in Bloomington. 
Rural Transit currently provides rides to work, however, there is not adequate capacity in the 
schedules to accommodate daily round-trips for more than a handful of customers. Often, a ride 
to work also involves a ride for the customer’s child or children to and from childcare. Significant 
schedule capacity is necessary to accommodate rides for customers living in various (and 
sometimes far-flung) areas of the county and travel to multiple work places and child care 
providers. While an expansion of Door to Door schedule capacity will result from the adoption of 
scheduling software and the transition from the Express Route to the Park 48 Connector, it is 
expected that new marketing efforts will increase the overall demand from the public for Rural 
Transit rides, and it will remain difficult to schedule daily round-trips to employment.  
 
A	Partnership	of	Employers,	a	Non‐Profit	Organization,	and	Rural	Transit	
 
A dedicated employment transportation program would be a collaborative effort of Rural 
Transit, one or more local employers, and a non-profit organization that focuses on supporting 
low-income people in achieving economic self-sufficiency. The project consultant has not 
identified a local non-profit organization; Rural Transit, Monroe County, major area employers 
and other stakeholders would identify the best partner organization for this service concept.  
The non-profit organization would work with the employer(s) to identify low-income candidates 
for open positions, and make referrals to Rural Transit for free daily round-trip transportation. 
The employer, non-profit organization and Rural Transit would work together to ensure it would 
be feasible to transport the individuals to work as a group. For example, the three entities would 
identify the shift hours that could be served by Rural Transit, and the geographical areas that 
would be feasible for home, childcare and work pick-ups and drop-offs.  
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This program would serve a limited number of individuals, and provide daily transportation on 
Rural Transit for a set amount of time – for example, for the first six months of employment. 
Limiting participation in this manner will allow the program to serve more people. The non-
profit organization would work with each participant to identify a long-term transportation plan 
to support their continued employment beyond the six-month period. Long-term transportation 
options would include, for example, purchasing or repairing a vehicle, joining a vanpool, or 
relocating to affordable housing located on a fixed route bus line.  
 
Rural Transit would operate the transportation service under contract to the non-profit 
organization. Under Federal Section 5311 regulations, Rural Transit is not permitted to prioritize 
trip purposes on its public transportation service. Therefore, a contract would be necessary to 
ensure that rides could be guaranteed to program participants. This would be similar in format 
to the contract service that Rural Transit currently provides to Stone Belt.  
 
Projected	Cost	
 
The cost of the program would scalable based on the revenue hours of demand-response service 
provided by Rural Transit. At a minimum, the program would consume four revenue hours of 
service per day. Assuming that all participants work the same shift hours at the same employer, 
Rural Transit would operate for approximately two hours to transport participants to work, and 
two hours to take them home from work. A sample schedule is provided below: 
 

Morning	Schedule	 Evening	Schedule	
6:00 AM Pick up Participant #1 5:15 PM Pick up participants at work 
6:15 AM Pick up Participant #2 and 

children 
5:30 PM Pick up children at child care 

facility 
6:40 AM Pick up Participants #3 and #4 5:55 PM  Drop off Participant #6 and 

child 
7:00 AM Pick up Participant #5 6:05 PM Drop off Participant #5 
7:10 AM Pick up Participant #6 and child 6:25 PM Drop off Participants #3 and #4 
7:25 AM Drop off children at child care 

facility 
6:45 PM Drop off Participant #2 and 

children 
7:45 AM Drop off participants at work 6:55 PM Drop off Participant #1 

  
At four hours of revenue service, the above schedule would cost $46,869 per year (assuming 70 
miles of revenue service). Because Rural Transit’s fully allocated cost rate depends on the time 
and mileage consumed by the service, the exact cost would vary based on the number of 
participants, the location of their residences and the employment location. Potential funding 
sources for this service include foundation grants, the employer, and/or government funding.   
 
MULTI‐YEAR	FINANCIAL	PLAN	FOR	RURAL	TRANSIT	SERVICE	CONCEPTS	
 
The Rural Transit Service Concepts #1 through #7 are included in the financial plan that follows. 
The suggested implementation schedule for these changes is: 
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Exhibit	52:	Suggested	Implementation	Schedule	for	Rural	Transit	Service	Concepts	

CY	2019	 CY	2020	 CY	2021	 CY	2022	 CY	2023	
 Identify 

Potential 
Funding 
Sources for 
Scheduling 
Software 

 Submit Grant 
Application/
Conduct 
Other 
Fundraising 
for 
Scheduling 
Software 

 Revise Cost 
Allocation 
Model Based 
on Total 
Hours/Miles 

 Plan CY 2020 
Service 
Changes 

 Provide 
Public Notice 
of CY 2020 
Changes 

 Eliminate 
Express 
Route 

 Implement 
Expanded 
Door to 
Door 
Service, Park 
48 
Connector 
and Eastern 
Monroe 
County 
Shopper 
Shuttle 

 Acquire 
Scheduling 
Software (Or 
Implement 
Shared 
Scheduling 
with 
Bloomington 
Transit) 

 Marketing 

 Evaluate 
Staffing 
Levels  

 Monitor 
Performance 
of All 
Services 

 Marketing 

 Monitor 
Performance 
of All 
Services 

 Marketing 

 Monitor 
Performance 
of All 
Services 

 Marketing 

 
Table 26 outlines the five-year projection of expenses and revenues based on projected expenses 
and revenues for Calendar Year (CY) 2019.  
 
Typically, operating and administrative expenses for transit systems are projected to increase 
annually by a factor of three percent. However, at the present time, Rural Transit does not plan 
for increased state or locally derived revenue to support operations. State and local funds are 
required to match Federal Section 5311 grant funding. Rural Transit de-obligated (returned) 
Section 5311 funds in the amounts of $63,218 in 2017 and $34,403 in 2018 due to insufficient 
matching funds. A five-year budget that includes expense increases would rely on the assurance 
of increased state or local revenue. Therefore, the five-year projection in Table 26 assumes no 
growth in revenue or expenses with the exception of minor growth in operating wages and 
benefits that would be offset by growth in farebox revenue due to increased ridership. Any other 
growth in expenses – such as increases in fuel costs, fringe benefits or liability coverage – would 
be offset by reductions in service, unless new sources of, or increases in, local or state funding 
are provided.  
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Many of the recommended service strategies have been designed so that no additional revenue 
will be necessary for implementing or sustaining the new family of services in Monroe County. 
Instead, expenses for existing services will adjust as the Express Route is eliminated and freed-
up resources are reallocated to new services.  
 
The Park 48 Connector will replace the Express Route and operate at a lower cost due to fewer 
total hours and miles of revenue service. No additional vehicle is required for the Park 48 
Connector. The Expanded Door to Door Service and Eastern Monroe County Shopper Shuttle are 
expansions of the existing services. They will also use reallocated resources. No additional 
operating or capital costs are projected. 
 
Additional capital revenue will be necessary for implementation of the transportation scheduling 
software to replace the use of Google Calendars to schedule rides. A one-time capital expense 
will be required to purchase software. Maintenance costs for the scheduling software (or a 
contract with Bloomington Transit to schedule through their scheduling technology) will be 
incurred each year. This will also use the reallocated resources from the transition from Express 
Route to Park 48 Connector. Additional marketing activities will also require additional revenue, 
depending on the marketing activities to be implemented. The budget presented below assumes 
$5,000 in annual marketing expenses beginning in CY 2020. 
 
Finally, the evaluation of the staffing model will require no additional resources since it will 
involve administrative staff time only.  
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Table	26:	Five‐Year	Administrative	and	Operating	Costs	and	Revenue	Projections	

  
CY2019	
Projected	

CY2020	
Projected	

CY2021	
Projected	

CY2022	
Projected	

CY2023	
Projected	

Operating	Costs	           

Labor & Benefits  $859,947   $867,180   $869,340   $871,565   $873,856  

Insurance  $90,000   $90,000   $90,000   $90,000   $90,000  

Materials and Supplies  $229,000   $229,000   $229,000   $229,000   $229,000  

Services  $30,000   $30,000   $30,000   $30,000   $30,000  

Subtotal	 	$1,208,947		 	$1,216,180		 	$1,218,340		 	$1,220,565		 	$1,222,856		

Administrative	Costs	      

Utilities  $45,568   $45,568   $45,568   $45,568   $45,568  

Taxes on Advertising Revenue  $4,300   $4,300   $4,300   $4,300   $4,300  

Leases and Rentals  $2,500   $2,500   $2,500   $2,500   $2,500  

Miscellaneous  $2,500   $2,500   $2,500   $2,500   $2,500  

Indirect Expenses  $213,806   $213,806   $213,806   $213,806   $213,806  

Subtotal	 	$268,674		 	$268,674		 	$268,674		 	$268,674		 	$268,674		
Total	Expenses	 	$1,477,621		 	$1,484,854		 	$1,487,014		 	$1,489,239		 	$1,491,530		

Service	Changes	(Operations)	 	 	 	 	 	
Expand Capacity on Door to Door Service N/A  $74,011   $74,011   $74,011   $74,011  

Discontinue the Express Route N/A  $(218,631) $(218,631) $(218,631) $(218,631) 

Park 48 Connector N/A  $109,088   $109,088   $109,088   $109,088  

Eastern Monroe County Shopper Shuttle N/A  $15,631   $15,631   $15,631   $15,631  

Scheduling Technology Maintenance/Support N/A  $14,900   $14,900   $14,900   $14,900  

Evaluate Staffing Model N/A  $-    $-    $-    $-   

Marketing N/A  $5,000   $5,000   $5,000   $5,000  

Total	Operating	Expenses	with	Service	
Changes	

	$1,477,621		 	$1,484,854		 	$1,487,014		 	$1,489,239		 	$1,491,530		

Revenues	(Operations)	      

Section 5311 - Federal $719,024   $719,024   $719,024   $719,024   $719,024  

PMTF – State $306,875   $306,875   $306,875   $306,875   $306,875  
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CY2019	
Projected	

CY2020	
Projected	

CY2021	
Projected	

CY2022	
Projected	

CY2023	
Projected	

Other Income (LDI) $386,955   $386,955   $386,955   $386,955   $386,955  

Farebox $64,767   $72,000   $74,160   $76,385   $78,676  

Total	Revenues	 $1,477,621		 	$1,484,854		 	$1,487,014		 	$1,489,239		 	$1,491,530		

Revenue	Shortfall	or	Gain	 	$0	 	$0		 	$0		 	$0		 	$0		
 
Table 27 outlines projected capital and operating expenses for the implementation plan. This plan does not account for Rural Transit’s 
vehicle replacement plan, which is provided in the fleet summary in Table 1. Rural Transit will continue to replace vehicles as INDOT 
capital funding and Monroe County’s local match permits.   
 
Table	27:	Capital	and	Operating	Outlay	Summary	

		
CY2019	
Projected	

CY2020	
Projected	

CY2021	
Projected	

CY2022	
Projected	

CY2023	
Projected	

Additional	Capital	Outlay	Expenses		           
Transportation Scheduling Software $0 $100,000 $0 $0 $0 

Subtotal	 $0	 $100,000	 $0	 $0	 $0	
Service	Changes	(Operations)	Expenses	   	 	 	 	
Expand Capacity on Door to Door Service N/A  $74,011   $74,011   $74,011   $74,011  

Discontinue the Express Route N/A $(218,631) $(218,631) $(218,631) $(218,631) 

Park 48 Connector N/A  $109,088   $109,088   $109,088   $109,088  
Eastern Monroe County Shopper Shuttle N/A  $15,631   $15,631   $15,631   $15,631  
Scheduling Technology Maintenance/Support N/A  $14,900   $14,900   $14,900   $14,900  
Evaluate Staffing Model N/A  $-    $-    $-    $-   
Marketing N/A  $5,000   $5,000   $5,000   $5,000  

Total	Costs	of	Service	Changes	 N/A	 $100,000	 $0	 $0	 $0	
 
Table 28 outlines the projected annual revenue and the total shortfall or gain in the annual operating and capital budget to sustain the 
new family of services in Monroe County. The CY2020 calculation shows the $100,000 capital outlay that will be necessary to support 
the purchase of scheduling and dispatching software. 
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Table	28:	Total	Expense	and	Revenue	Summary	

		
CY2019	
Projected	

CY2020	
Projected	

CY2021	
Projected	

CY2022	
Projected	

CY2023	
Projected	

Section 5311 - Federal $719,024   $719,024   $719,024   $719,024   $719,024  

PMTF – State $306,875   $306,875   $306,875   $306,875   $306,875  

Other Income (LDI) $386,955   $386,955   $386,955   $386,955   $386,955  
Farebox $64,767   $72,000   $74,160   $76,385   $78,676  
New Capital Revenue (Undetermined Source) N/A $100,000 N/A N/A N/A 
            
Total	Operating	and	Capital	Revenue	 $1,477,621		 	$1,484,854		 	$1,487,014		 	$1,489,239		 	$1,491,530		

            

Shortfall/Gain	 $0	 $100,000	 $0	 $0	 $0	
 
 
 
 

 



 

 

 

 

APPENDIX 



What our Clients 

Are Saying: 

Anyone can ride! 
Brochures available in alternative 

forms upon request.  
Interpreter services are available. 

RURAL TRANSIT 

Fares 

Express One County (One Way) - $1.00 

Express Two County (One Way) - $2.00 

Door to Door (One Way) - $3.00 

Door to Door Two County (One Way) -$6.00 

Rural Transit is a Medicaid transit provider, accepting 

Medicaid co-pays for eligible trips.  

Monroe/Lawrence 

631 W. Edgewood Dr. 

Ellettsville, IN 47429 

Ph: (812) 876-1079 

 

Owen County 

36 Concord Rd. 

Spencer, IN 47460 

Ph: (812) 829-6066 

 Putnam County 

620 Tennessee St.  

Greencastle, IN 46135 

Ph: (765) 848-1508 

 

Toll free:  

1-800-844-1010 

*Trip availability vary from 
county to county. 

Contact Us Today!   

www.area10agency.org/ruraltransit 

Please take our online customer service survey! 

Area 10 Agency on Aging operates its programs and  
services in accordance with Title VI of the Civil Rights Act.  
Any person who believes she or he has been aggrieved  
by any unlawful discriminatory practice under Title VI  
may file a complaint by contacting: 1-800-844-1010. 

“I use the bus to go to my doctor 

appointments and to buy food. Your 

drivers are so courteous and helpful. 

When I talk to people out in the 

community, I tell them this is the best 

value in the county. You can go shopping 

in another county! That kind of deal is 

impossible if you drove yourself. You 

guys are lifesavers.” 

- Veronica, Monroe County 

The main thing I love about employees of 

Rural Transit is that they all are genuine. 

Sure, it is their job, but you know when 

someone is acting, and none of these 

guys/gals are acting. Whether it is in 

transportation or on phone conversations, 

they are not putting on any type of an act. 

I wish more service providers were more 

like the employees of Rural Transit.”  

- Nancy, Monroe County 

“I always say anyone can drive, but it’s hard 
to find a driver who will jump out of their 

seat and help someone in a wheelchair get 
in the bus, strap them in, ask if they’re 

ready to go, and really care.” 

- Karen, Owen County 

For  assistance with scheduling using TTY call      

800-743-3333 or dial 711. 



Rural Transit 

 

A service of Area 10 Agency on Aging, Rural Transit 

is public transportation, available for everyone. Rural 

Transit offers bus service in Lawrence, Monroe, 

Owen and Putnam counties, and anyone can ride 

regardless of age or disability. *Children under age 

12 must be accompanied by an adult.  

Our drivers are trained in passenger assistance and 

will offer assistance from the door of your home/

facility to our vehicle, and from the vehicle to the front 

door of your destination. They will secure all mobility 

devices, packages (limit 5 bags per rider) to ensure 

the safety of all. 

Please visit our website or call your local dispatch 

office for passenger rules, winter weather 

procedures, and Express route pick up locations and 

schedule.  

Rural Transit does not operate on most federal 

holidays, and will be closed two additional days for 

staff training per year. Contact us for a complete list 

of closures throughout the year.  

 

We’re not a bus service. 

We’re a people service. 

Public Transit Services Offered: 

Express Service  

Express Route Deviation Vehicles offer curb to curb service 
and travel an established route with designated check point 
times and location. Customers may request pick up and drop 
off  locations within 3/4 mile round trip off of established 
route. See route schedules for additional information. 

Travel between Spencer, Ellettsville, and Bloomington, 
Monday through Friday,6 am– 6pm. 

Greencastle, Monday-Friday, 9am-3:30pm.   

Door-to-Door Service (Demand Response)  

Call 3-5 days in advance to make a reservation for a pick-up 
at your home or any location in our service area. Some next 
day appointments may be available if there are 
cancellations. Door to door service operates Monday 
through Friday, times vary by county. Call for reservations 
from 8:30am-4:30pm.  Voice mail messages will be returned 
the next business day. 

Individuals needing special accommodation must 
notify dispatch when making reservation. We will 
attempt to honor all requests, including: 

 Wheelchair Lifts available upon request (ADA 

compliant) 

 A caregiver may ride with you free of charge 

 Portable oxygen tanks and service animals allowed 

Who We Are 

Anyone can ride! 



 

 

 
Express 
Route 

 

Map & 
Schedule 

 

Operating 
Monday through Friday,  

6 AM to 7PM 
 

 

ANY ONE CAN RIDE! 

 

1-800-844-1010 

 

Fare is $1.00 per ride, per county 
 

EASTBOUND 

 

Spencer Ellettsville Bloomington 

6:00 AM 6:20 AM 6:40 AM 

  9:15 AM 9:45 AM 

    10:15 AM 

11:15 AM 11:30 AM 12:15 PM 

2:15 PM 2:30 PM 2:45 PM 

6:30 PM 6:45 PM 7:00 PM 

 

*Ask driver for a free transfer for BT buses.  

 

WESTBOUND 

 

Bloomington Ellettsville Spencer 

9:15 AM 9:45 AM 10:00 AM 

12:15 PM 12:45 PM 1:00 PM 

1:30 PM 1:45 PM 2:15 PM 

2:45 PM    

5:35 PM 6:00 PM 6:30 PM 

 

 

*Times listed above are approximate departures, 
please arrive 10-15 min. before listed times.  

 

*Times may vary due to traffic or weather 

conditions, please plan accordingly. 
 

Call for information on our 

Door to Door service! 

1-800-844-1010 
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3rd St.  

= Scheduled stop at bus shelter or sign 

 
= Locations where bus will stop if rider 

calls ahead first.  
 

Spencer: 812-829-6066; 

Ellettsville: 812-876-1079 
 

*Pick-ups may be scheduled at locations not 
shown the map within ¾ of a mile of the 

designated route, based on time and availability. 

Call above numbers for more information.  
 

SPENCER 

Babbs 

Senior 

Center McDonald’s 

McKay Pharmacy  

Court 
house 

Ivy Tech (Life Sciences)  
 

Vernal Pike 

Northwest YMCA 

3rd & Walnut 

Transit 

Center 
2nd St.  

BLOOMINGTON 

Liberty Dr.  

Kirkwood 

 

Old 37 
37 

RT Bus Shelter 
(Colonial Apts) 

Richland Plaza 
(Hometown IGA) 

ELLETTSVILLE 

The Endwright Center 
Library 

WalMart 

46 



RURAL TRANSIT SCHEDULE 
                     Downtown Bloomington to Ivy Tech Main, Life Science & Nursing Building 

Pick up locations:         Main Park 48 – Back North Entrance          Life Sciences - Front Entrance 
Nursing- Front Entrance 

2017-18 

Departs 
 

Arrives  Departs 
 

Arrives 

Downtown      Life Sci. & Nursing Ivy Tech Main  Ivy Tech Main                  Life Sci. & Nursing Downtown 

6:40 AM  6:55  7:00 AM  7:00 AM  

 

 7:15 AM 

7:15 AM  7:25  7:45 AM  7:45 AM   8:15 AM 

8:15 AM  8:25  8:45 AM  8:45 AM   9:15 AM 

9:15 AM    9:45 AM  9:45 AM   10:15 AM 

10:15 AM  10:15-10:30  10:45 AM  10:45 AM   11:15 AM 

11:15 AM  11:15-11:30  11:45 AM  11:45 AM   12:15 PM 

12:15 PM  12:15-12:30  12:45 PM  12:45 PM   1:15 PM 

1:15 PM  1:45-2:00  1:45 PM  1:45 PM   2:45 PM 

2:15 PM  

2:15-2:30 
2:45 -3:00  2:45 PM  2:45 PM   3:15 PM 

3:15 PM  

3:15-3:30 
3:45-4:00  3:45 PM  3:45 PM   4:15 PM 

4:15 PM    4:45 PM  4:15PM   4:45 PM 

4:45 PM  4:45-5:00  5:15 PM  4:45 PM   5:15 PM 

      5:15 PM   5:45 PM 

          

          

          

          

          

          

            

            
 

Bus passes (student I.D. or Ivy Tech bus pass) are required and may be obtained from the Main Campus and Life Sciences reception desks. Behavior Statement: Students should always conduct themselves in a 

respectful manner. Conduct that might endanger or threaten anyone on the bus will not be tolerated. A student causing problems may be asked to exit the bus. ***Times listed are approximate departure times and 

may vary due to traffic or weather conditions***                    Campus contact: Jackie Delp at 330.6104 or jdelp13@ivytech.  Anyone can ride! Phone: 812.876.1079-Toll Free: 1.800.844.1010                                                

Departs Downtown to Ivy Tech Main Departs Ivy Tech Main to Downtown 



 

 
 

SPENCER TO BLOOMINGTON EXPRESS ROUTE 
Fare is $1.00 per ride, per county 

EASTBOUND 

       

Spencer Ellettsville Bloomington 

6:00 AM 6:20 AM 6:40 AM 

   

 9:15 AM 9:45 AM 

  10:15 AM 

11:15 AM 11:30 AM 12:15 PM 

2:15 PM 2:30 PM 2:45 PM 

6:30 PM 6:45 PM 7:00 PM 

 

*Ask driver for a free transfer for BT! 

WESTBOUND 

 

Bloomington Ellettsville Spencer 

   

9:15 AM 9:45 AM 10:00 AM 

12:15 PM 12:45 PM 1:00 PM 

1:30 PM 1:45 PM 2:15 PM 

2:45 PM   

5:35 PM 6:00 PM 6:30 PM 

 

*Times listed above are approximate departures, 

please arrive 10-15 min. before listed times.  

 

*Times may vary due to traffic or weather 

conditions, please plan accordingly. 

Call for information on our 

Door to Door service! 

1-800-844-1010 

(812) 876-1079 

 

 

 

PASSENGER RULES 

Operators are responsible for enforcing passenger rules that are designed 

for passenger safety, comfort, and the convenience of both passengers and 

drivers.  

The following are activities and behaviors that are prohibited on the Rural 

Transit vehicles and facilities: 

 No Smoking or chewing tobacco on any vehicle owned or operated by 
Rural Transit. 

 

 No open containers of alcohol are permitted on the vehicle 
 

 Illegal acts, threats or acts of physical violence will not be tolerated. 
Rural Transit will contact law enforcement for assistance in 

threatening situations.  
 

 Any rider who poses a “direct threat” to the health or safety of others 
will be denied service. 

 

Brochures available in alternative forms upon request.  

Interpreter services are available. 
 

 



Rural Transit Public Transportation Customer Survey  

The goal of Rural Transit is to provide customers with safe, 

effective, and affordable transportation that meets each 

customer’s needs and expectations. In order to better serve 

you, Rural Transit is in the process of evaluating its service 

and planning for changes.  Rural Transit is conducting this 

customer survey to evaluate its overall service and determine 

any areas that can be improved.  All information provided will 

be kept confidential; no personal information will be shared. 

Please complete the information below and return to 

the Rural Transit surveyor before you exit the vehicle.  

If you would like assistance with the survey, the Rural 

Transit surveyor will be happy to assist.   

 

 1. Typically, how often do you ride Rural Transit?  

    (Please select only one.) 

 a. Monthly    b. Weekly  c. Daily  d. Occasionally 

 

2. What is your main purpose for your trip on Rural 

Transit today?   

  (Please select only one.) 

a. Work   

b.  School    

c. IU Classes                                           

d. Ivy Tech Class   

e.  Social Visit   

f. Doctor or Medical Visit        

g.  Hospital  

h. Shopping    

i. Entertainment  

j. Other _________________________________ 

 
3. Which of the following descriptions best applies to you? 
   Are you presently: (Please select one) 

a. Employed outside your home    b. Employed at home   

c. Student    d. Homemaker    e. Retired   

      f. Unemployed  g. Other: ________________ 

 

 

 

4. Where did you board the vehicle today (bus stop 

location, home address, or nearest 

landmark)?________________________________ 

____________________________________________ 

 

5. Where will you exit the vehicle today (bus stop 

location, address, or nearest landmark)? 

____________________________________ 

   ______________________________________ 

 

6.  What Route or Service are you riding now?  

  a. Express  b. Door to Door  c. Shopping                               

 

7. About how long will/did your trip to your destination 

take, including riding on the vehicle and getting from 

the vehicle to your final destination? 

a. 5-15 Minutes b. 15-30 Minutes   

c. 30-45 Minutes   d.45-60 Minutes e. 1 Hour or More 

  

8. About how long will/did your trip home take, 

including riding on the vehicle and getting from the 

vehicle to your home?  

a. 5-15 Minutes b. 15-30 Minutes   

c. 30-45 Minutes   d. 45-60 Minutes  e. 1 Hour or More  

 

9. About how far do you go from your home to the 

nearest Rural Transit bus stop? 

   a. Less than 1 block b. 1 block  c. 1.5 blocks                                                          

d.2 blocks   e. 3 blocks  f. 4 blocks or More 

 

10. Did you call to schedule Rural Transit to pick you up 

today? 

      a. Yes b. No   

 

11. How close to on-time were you picked up for your trip 

today? (Please select only one.) 

   a. Early      b. On Time    c. 5 Minutes Late      

   d. 10 Minutes Late     e. 20 Minutes Late               

   f. 30 Minutes Late        g. Over 30 Minutes Late 

 

12. How close to on-time was the Rural Transit bus when it 

arrived at your final destination today?        

     (Please select only one.) 

     a. Early       b. On Time    c. 5 Minutes Late                    

    d. 10 Minutes Late    e.  20 Minutes Late   

     f. 30 Minutes Late    g. Over 30 Minutes 

 

13. Did you to transfer to another vehicle to get to your 

destination or home today? 

        a.  Yes                            b.  No    

  

14. What times of day do you normally ride? 

 

       Mondays:  ________________ _________________ 

      Tuesdays:  ________________ _________________ 

Wednesdays:  ________________ _________________ 

    Thursdays:  ________________ _________________ 

          Fridays:  _________________ _________________ 

 

15. If you use Rural Transit on your way to/from 

work, what time of day do you normally ride?  

       (Please select all that are appropriate.) 

a. 6:00 AM- 7:00 AM    g. 12:00 PM-2:00 PM 

b. 7:00 AM-8:00 AM    h. 2:00 PM-4:00 PM  

c. 8:00 AM-9:00 AM    i. 4:00 PM-5:00PM  

 d. 9:00 AM-10:00 AM   j. 5:00 PM-6:00PM 

   e. 10:00 AM-11:00 AM   k. 6:00 PM-7:00PM 

 f. 11:00 AM-12:00 PM   

           

16. Do you feel Rural Transit service meets your 

transportation needs?  

 a. Yes  b. No 

  If no, please explain:  _________________________ 

 

 

 

 

   



 

17. Do you ride Bloomington Transit? 

 a.   Yes                            b.  No 

 

18. If yes to #17, do you use Rural Transit to get to a BT bus 

stop?    a.  Yes                            b.  No   

 

19. Ethnicity:  

 a. Caucasian/White          b. Asian or Pacific Islander 

 c. African American/Black       d. Native American Indian          

 e. Hispanic or Latino         f. Other: ____________ 

 

20. Is English your second language? 

 a. Yes     b. No 

 

21. How do you prefer to get information about Rural 

Transit? 

a. Printed Schedule/Map            

b.  Rural Transit (Area 10) Website     

c. Rural Transit (Area 10) Facebook Page              

d.  Ask Other Passengers       

e.  Ask Drivers     

f.  Posters on Vehicles or at Stops 

g. Call Rural Transit        

h. Other:  _____________________ 
 

22. Do you use a smart phone? 

 a.  Yes                            b.  No 

 

23. Do you use any mobility assistance aids?  

 a. Yes     b. No 

 

 

 

 

 

 

 

24. If yes to #23, please mark assistance aid used. 

 a. Walker or Cane   b. Manual Wheelchair   

 c. Crutches/Arm Crutches          

    d. Electric Wheelchair/Scooter 

 e. Other_____________________________________ 

 

25. How many people reside in your household? 

 a. 1    b. 2     c. 3    d. 4  

 e. 5   f. 6    g. 7   h. 8 or more 
 
26. How many vehicles are in your household?   
   (Please select only one.) 

   a.   0               b. 1              c. 2              d. 3 or more 
 
27. How many people in your household have a Driver’s 

License?  
   a.   0               b. 1              c. 2              d. 3 or more 
 
28. What is your household’s annual income?  
       (Please select only one.) 

a. Less Than $20,000   b. $20,000-$39,999     

c. $40,000-$59,999      d. $60,000-$79,999      

 e. $80,000-$99,999     f. $100,000-$124,999   

g. $125,000-$149,999  h. More Than $150,000 
 
29. Please circle the top 3 ways Rural Transit can improve 

service: 

a. Buses run more often on my route 

b. More direct bus routes to my destination 

c. Use larger buses 

d. Run on-time 

e. Add a bus stop at:  ______________________________ 

f. Add a bus shelter at:  ___________________________ 

g.  Add a weekday route to/at _______________________   

h. Add a weekend route to/at ________________________   

i. Improve printed maps and schedules 

j. Improve information on the website 

k. Improve information on Facebook or other Social Media 

l. Translate Rural Transit information in other languages 

m. More training for drivers 

n. Add service time for ___________________________ 

 
                                
30. Please Rate Rural Transit Service:  
            1=Poor and 5= Excellent 
 

  

 

THANK YOU FOR YOUR TIME AND INPUT! 

THANK YOU FOR RIDING RURAL TRANSIT! 

Overall Service Quality 1 2 3 4 5 

Time Service Starts In Morning 1 2 3 4 5 

Time Service Ends In Evening 1 2 3 4 5 

Wait Time for Vehicle After 

Scheduling a Return Pick-Up 
1 2 3 4 5 

Pick-Ups Are On Time 1 2 3 4 5 

Gets To Your Destination In A 

Timely Manner 
1 2 3 4 5 

Price of Fares  1 2 3 4 5 

Calls are Answered Promptly 1 2 3 4 5 

Call Hold Time 1 2 3 4 5 

Service Area is Adequate 1 2 3 4 5 

Ease of Transfers 1 2 3 4 5 

Cleanliness Of The Vehicles 1 2 3 4 5 

Safety And Security On The 

Vehicle 
1 2 3 4 5 

Driving Skills Of Drivers 1 2 3 4 5 

Helpfulness Of Drivers 1 2 3 4 5 

Skill of Drivers when Securing 

a Mobility Device 
1 2 3 4 5 

Helpfulness Of Rural Transit 

Staff on the Phone 
1 2 3 4 5 



Do you live in rural Monroe County and need transportation? Do you desire better transportation
connectivity to areas outside of Bloomington city limits? Rural Transit wants to hear from you
about unmet transportation needs in Monroe County. Give your input to help improve transit
service for your community!

1. What township do you live in?*

Bean Blossom

Richland

Van Buren

Indian Creek

Washington

Bloomington

Perry

Clear Creek

Benton

Salt Creek

Polk

Unsure/Other (please specify)

  

2. Do you live inside Bloomington's city limits?*

Yes No Unsure

3. What forms(s) of transportation have you used in the last 12 months? Check all that apply.

Your own vehicle

Rural Transit

Bloomington Transit

IU Campus Bus Service

A family member or friend has given
you rides

Carpool or vanpool to work

A private, non-emergency medical
transportation service

UBER, Lyft or a similar service

Taxi

Inter-city bus such as Greyhound or
Miller/HoosierRide

Bicycle

Walk

Other (please specify)

If returning by mail, send to: RLS & Associates, Inc.
        3131 S. Dixie Hwy. Suite 545
        Dayton, OH 45439

Take this survey to help Rural Transit evaluate its public transportation service 
in Monroe County! Sponsored by Area 10 Agency on Aging. This survey is also 
available online at www.surveymonkey.com/r/Area10RuralTransit



4. If you do not use public transportation, why? (Please select all that apply)

I do use public transportation

I own my own vehicle

It doesn't go where I need it to

It doesn't run at the hours I need it

It takes too long to get from origin to destination

It is unreliable

It doesn't run frequently/often enough

It is unsafe

It is too expensive

Public transportation is not available where I live

Other (please specify)

If you selected "Yes" or "Maybe", please share what factors would influence your decision to use public transit for your commute.

5. Are you interested in using public transit to get to work?

Yes

Maybe

No

I already do use public transit to get to work

I am not employed outside the home



Employment-
related
purpose

Medical
or

dental Shopping/grocery/pharmacy

College
or

University

Senior
center

or
human
service
agency

Recreational/social
activities

Faith-
based

activities
Child
care

Government
services

(court/probation,
social security,

etc)

12
A.M
- 6
A.M.

6
A.M
- 8
A.M.

8
A.M.
- 12
P.M.

12
P.M.
- 3
P.M.

3
P.M
- 6
P.M.

6
P.M.
- 9
P.M.

9
P.M.
- 12
A.M.

Other (please specify)

6. When do you use or need transportation most often for each of the following general purposes? Check
all that apply.



Always Most of the time Sometimes Rarely Never Not Applicable

Employment-related
purpose

Medical or dental

Shopping/grocery/pharmacy

College or University

Senior center or human
service agency

Recreational/social activities

Faith-based activities

Child care

Government services
(court/probation, social
security, etc)

7. How often do you have the transportation you need when traveling to...

Employment-related
purpose

Medical or dental

Shopping/grocery/pharma
cy

College or University

Senior center or human
service agency

Recreational/social
activities

Faith-based activities

Child care

Government services
(court/probation, social
security, etc)

8. Please tell us the locations of the places you need to get to from #6 and #7. Be as specific as possible
(for example "Doctor's office, 123 State Road 46, Ellettsville).



9. How old are you?

15-24

25-34

35-44

45-59

60-64

65-74

75-84

85+

10. Do you any comments or concerns about transportation services in Monroe County?



Smithville

Ellettsville

Gosport

Harrodsburg

Stinesville

Bloomington

37

54

45

67

446

58

252

48

46

43

39

458

445

37

58

58

37

4543

Exhibit A-1: Monroe County Population 
Density including 
Bloomington

Bloomington
Monroe County
Limited Access
Highway
Major Road

Total Pop / SQMI
23.92 - 1754
1755 - 4007
4008 - 6722
6723 - 10910
10920 - 19100 0 4.5 92.25 Miles



Smithville

Ellettsville

Gosport

Harrodsburg

Stinesville

Bloomington

37

54

45

67

446

58

252

48

46

43

39

458

445

37

58

58

37

4543

Exhibit A-2: Monroe County 65 and Over
Population Density including
Bloomington

Bloomington
Monroe County
Limited Access
Highway
Major Road

65 and Over / SQMI
0.000 - 75.21
75.22 - 215.3
215.4 - 412.2
412.3 - 590.8
590.9 - 1042 0 4.5 92.25 Miles



Smithville

Ellettsville

Gosport

Harrodsburg

Stinesville

Bloomington

37

54

45

67

446

58

252

48

46

43

39

458

445

37

58

58

37

4543

Exhibit A-3: Monroe County Population 
Below Poverty Level includ-
ing Bloomington

Bloomington
Monroe County
Limited Access
Highway
Major Road

Poverty / Total Pop
0% - 12%
12.1% - 28%
28.1% - 45%
45.1% - 59.6%
59.7% - 86.7% 0 4.5 92.25 Miles



Smithville

Ellettsville

Gosport

Harrodsburg

Stinesville

Bloomington

37

54

45

67

446

58

252

48

46

43

458

445

37

58

58

37

4543

Exhibit A-4: Monroe County Zero Vehicle39 
Households (ZVH) including
Bloomington

Bloomington
Monroe County
Limited Access
Highway
Major Road

ZVH / Households
0% - 3.3%
3.4% - 10.4%
10.5% - 19.9%
20% - 31.5%
31.6% - 56% 0 4.5 92.25 Miles
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