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1441 Maclay Commerce Drive, Suite 101
Tallahassee, Florida 32312-3908

August 10, 2018
Reference: UAS Corridor Plan Development in Consideration of Land Use Issues,
from Fort Riley to Smoky Hill Weapons Range
Dear Mr. Doug McKinney, Executive Director for the North Central Regional Planning Commission (NCRPC),
Stantec understands that a Joint Land Use Study (JLUS) and the associated implementation plays a critical role in
protecting both the community and its military facilities, and we want to work with you to make this Joint Land Use
Study recommendation to conduct an Unmanned Aircraft System (UAS) Corridor Study for the area located between
the Smokey Hill Weapons Range and Fort Riley a success. The impacts of developing land use patterns and evolving
military missions are important changes that must be considered and analyzed. We’ve assembled an experienced and
talented team that combines military experience with the Department of Defense, Office of Economic Adjustment for
JLUS’s and their implementation, local knowledge, and a strong record of land use planning for municipalities across
the country.
Why is the Stantec team the best choice to complete a successful UAS Corridor Study and build momentum for its
implementation? Simply stated, it’s our depth and breadth of subject matter experts, local knowledge, similar project
experience, and proven methods for successful implementation. We recently completed the Flint Hills/Fort Riley Joint
Land Use Study and were awarded the 2017 Federal Planning Division Planning Award for Outstanding Collaborative
Planning Project from the American Planning Association. This foundation brings to the table integrated approaches
for strategies to address important elements of this project including land use, infrastructure, environmental and
aviation systems all focused on implementation-minded results.
We also fully recognize the importance of the Public Participation Plan and its significant role in successful
implementation of the UAS Corridor Study. We will structure and deliver a creative and informative public outreach
process, using a variety of tools with proven success that focus on important issues and maximize stakeholder and
overall community interest and engagement. Our team will work to help resolve issues in a framework of sound
planning and economic development for the communities in the region.
Our approach builds directly on our planning experience with military installations and local communities that have
land-use-compatibility issues similar to those facing your region. This includes the JLUS implementation plan we
completed for the Naval Support Activity in Bay County, which has been recognized by the Under Secretary of the Navy
as an exemplary process and outcome. The implementation process completed for Naval Air Station Corpus Christi
resulted in not only updates to the comprehensive plan, but also a new Airport Zoning Commission Ordinance with an
integrated aviation plan and land management governance for associated airfields off the installation.
Thank you for considering our proposal for this challenging and exciting work. Please contact us if you have any
questions. We look forward to working with the North Central Planning Commission, the surrounding communities,
and its stakeholders.

Sincerely,

Jim Paulmann, FAICP
Principal-in-Charge
Phone: (941) 907-6900 ext 269
Cell: (941) 650-8591
Jim.Paulmann@Stantec.com

Ray Greer, AICP
Senior Project Manager
Phone: (850) 236-6770
Cell: (850) 545-6503
Ray.Greer@Stantec.com
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QUALIFICATIONS
Stantec has worked on Joint Land Use Study and
implementation projects in many communities and
military installations across the United States. Our
knowledge gained from these projects has helped us
to understand the importance of the coordination and
collaboration among city, county, and federal officials;
residents; and the military installation itself to identify
the compatible land uses and growth-management
guidelines necessary for areas around the installation.
Our past experience developing the JLUS for Flint
Hills/ Fort Riley and the surrounding communities
best positions us to develop an implementation plan in
consideration of land use issues from Fort Riley to the
Smoky Hill Weapons Range. Both the community and
the installation can benefit from a JLUS blueprint for
protecting the health, safety, and welfare of residents
and military personnel; maintaining the community’s
economic viability, and ensuring that the military
installation remains able to achieve its mission.
Planning and Federal Experience
Our proposed project team has recently completed
the Flint Hills/Fort Riley Joint Land Use Study and has
a deep understanding and experience working with
the surrounding areas. Stantec’s land use practice
has significant experience providing a wide variety
of services for military installations across the US.
Stantec’s military
installation experience
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We have completed a JLUS in Cherry Point, North
Carolina, using CommuntiyViz, a scenario-planning
tool, to provide a great deal of detailed information
and aid in evaluating baseline conditions for the study.
Recent experience with the implementation of the NAS
Corpus Christi JLUS in Corpus Christi, Texas, includes
coordinating policies and strategies for implementation
in the city’s comprehensive plan to ensure seamless
land use planning as well as revising the Airport Zoning
Regulation ordinance and implementing overlays
relating to Trauax Field, Waldron Field, and Cabaniss
Field. Other JLUS implementation studies we have
recently completed include Charleston Air Force Base
(SC); Naval Weapons Station Joint Base Charleston
(SC); Naval Support Activity Panama City (FL); Eglin
Air Force Base (FL); and Tyndall Air Force Base (FL).
Joint Land Use Study experience includes NCBC
Gulfport + Special Areas (Gulfport, Mississippi), Fort
Riley (Manhattan, Kansas), Fort Eustis (Newport News,
Virginia), and Camp Lejeune (Onslow County, North
Carolina)
Commitment to the JLUS Implementation
We are committed to this joint land use plan. On the
following pages, we have outlined our understanding
of the project and our project approach, based on the
scope of work set forth in the RFP. We are eager to get
started and look forward to putting this plan to action.

Our commitment to doing things right is evident in
everything we do, from professional excellence in
our project work to taking responsibility for projects
within our communities. We focus on delivering
comprehensive services, recognizing that true value is
measured in adaptability to need, comprehensiveness,
and quality of service delivery.

through to implementation.
•

Trustworthy. With over 22,000 people in over
400 offices, we have the expertise and capacity
to ensure your project comes in on time and
on budget. We will successfully deliver each
assignment at or below established budgets
and consistently meet project deadlines. We
hold all necessary qualifications and insurance
for this contract.

•

Timely. We can help you plot out a realistic and
cost-effective project plan. We understand the
importance of timelines and quality; therefore,
we will work closely with you to determine
key project milestones and then adjust our
schedule to meet those milestones.

•

Quality. A successful track record for providing
quality deliverables and service. We hold
ourselves to an exceptionally high standard of
professional excellence. We have established
effective quality assurance and quality control
(QA/QC) protocols that are implemented on
all of our projects. Through years of hands-on
experience assisting our clients, our QA/QC
protocols have been “battle tested” and proven
to be highly effective. Our work is routinely
subject to third-party, regulatory review, and we
consistently achieve approval and compliance
in our deliverables.

Highlights of our team include:
•

•

Experienced. Stantec provides a
knowledgeable team practiced in a variety of
compatibility and encroachment issues seen in
installations across the country. Through this
experience we provide the skills needed to craft
recommendations tailored to meet the needs
of the communities we serve. Additionally,
Stantec is pleased to build on the existing
relationship that was forged with the military
and surrounding communities when working on
the Flint Hills/Fort Riley Joint Land Use Study.
Team. Stantec brings invaluable experience
and knowledge from successfully leading on
projects within Flint Hills and Fort Riley.
Reliable. We understand that the JLUS is just
the first step in creating a stable, compatible
community surrounding Fort Riley. As our
previous work experience demonstrates, the
Stantec team will work with you from start until
finish – beginning with the JLUS and carrying

“I feel the hard work put forth and the success they (Stantec) have
achieved in the implementation of the Bay County/Naval Support
Activity Panama City (NSA PC) Joint Land Use Study is above and
beyond expectations, and is an outstanding accomplishment worthy
of being recognized.”
ROBERT J. KENNING, LIEUTENANT, US NAVY
COMMANDING OFFICER ACTING
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PROJECT UNDERSTANDING

Stantec’s understanding of the JLUS is built upon our team’s direct planning experience with military installations
and local communities. Our recent project experience with the Fort Riley JLUS allows the team to quickly begin
work on the corridor between the Fort Riley Army Base and Smoky Hill Weapons Range. This approach includes
a regional, community-based plan to establish the necessary tools for local communities to make educated
decisions and the instruments needed to support them. The Stantec approach will work to protect the mission of
the military installation and support the continued health and growth of local economies.
Military installations are critical to local economies, generating thousands of jobs and millions of dollars in
economic activity and tax revenue annually. Dynamic and, often, incompatible development and encroachments
have traditionally been factors in limiting military training operations. Along with restructuring missions and
critical components, conflict is created with local communities. Our team of experts have been put together to
assist NCRPC and their communities to keep these issues at bay and ensure a continuance of mission critical
performance while maintaining social and economic relationships with the community.
The intent of the JLUS implementation process is to establish and support working relationships; to create a
team approach to both prevent and/or restrict civilian encroachment issues while continuing military operations
with future mission changes and regional growth. The ultimate success of our JLUS implementation approach
will be a series of implementable recommendations and reports.
Our approach to creating these recommendations is drawn from our best practice experience with other military
installations, their surrounding communities, and our previous JLUS projects and JLUS implementations.
Key concerns, specific to the UAS Corridor as well as the surrounding communities, revolve around local land use
planning and regulatory development, communication and community outreach, and aviation issues, which are
strengths of our team. Our experience conducting successful JLUS implementations is described in our project
examples later in this proposal.
Of note, Stantec’s JLUS implementation completed for Naval Activity Station - Panama City has been recognized
by the Under Secretary of the Navy as a “model” for other JLUS implementation projects. This recognition is
unmatched by any competitor and proves our capabilities and understanding of the JLUS and implementation
process. Outside of the JLUS field, Stantec’s federal sector has worked with military installations across the
country on a variety of projects while our community development sector has been responsible for creating
and updating comprehensive plans and land development regulations throughout the country. We understand
the importance of security and safety for our military installations and their surrounding communities and
look forward to expanding our experience with working with MCPC to conduct the UAS Corridor analysis and
associated recommendations as well as the surrounding communities.
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PROJECT SCOPE & APPROACH
Task 1: Project Initiation

Upon written receipt of the Notice to Proceed, the Stantec team will begin their support of the UAS Corridor
Study with project initiation activities that include project administration and coordination that will last from start
to finish. Initial coordination will begin with the project sponsor, the North Central Regional Planning Commission
(NCRPC), and include activities regarding the work plan, schedules, meeting locations, stakeholders, and
protocols for working with the NCRPC, the Technical Advisory Committee (TAC), and the Policy Committee.
Administration and project coordination will be ongoing and will include monthly status reports prepared and
submitted to the NCRPC prior to the 15th of each month. Status reports will describe all work completed, as well
as work in-progress and the percentage of the contract amount completed to date. The Stantec team will work
directly with the NCRPC throughout the project to schedule all meetings, assist in preparing meeting materials
(including notices, agendas, handouts, presentations, etc.) and provide timely meeting minutes. Stantec will be
responsible for the day-to-day coordination throughout the JLUS project. The Stantec team also has thorough
knowledge of the procedures and requirements of the Office of Economic Adjustment (OEA) and will provide
assistance, as necessary, in coordinating with OEA for monthly submittals, requests, and deliverables.
One of the first project steps will be to set up an initial phone-conference meeting between Stantec and
the NCRPC. The purpose of this meeting will be to introduce key players and identify project roles and
responsibilities, finalize the work plan and discuss schedule issues, establish coordination procedures for
the project, and initiate data transfer protocols and file sharing mechanisms. During the meeting the project
schedule and milestones will be reviewed, along with initiating a list of key representatives, stakeholders, and
Policy Committee members. All deliverables and their relationships to work tasks will be identified with notes
to key predecessor events. A single team point of contact for public involvement and media relations will be
identified and maintained throughout the length of the project. The final action immediately following this
meeting will be the submission of a revised work plan and schedule to the NCRPC .

Task 1a: Kickoff Meeting

The project Kickoff Meeting will be the first formal
collaboration session in the UAS Corridor Study.
Stantec will coordinate with the NCRPC on the date,
time, and appropriate attendance by the members for
the TAC and PC Committees. The kickoff meeting will
be used to identify the overall community context for
the Fort Riley military UAS mission, review strategic
guidance and confirm expectations, confirm the
scope of work, and set the project schedule. Stantec
will confirm the expected list of stakeholders and
allow for the establishment of any subcommittees
by the Policy Committee. A period of time will also
be included to address any questions the Policy
Committee might have at this initial stage. In
preparation for the meeting, Stantec will submit a
draft briefing for review by the NCRPC. The briefing
will be finalized no less than one week prior to the
meeting. Stantec will submit meeting minutes to the
NCRPC one week after the meeting.
Also see the Task 2: Public Participation section, particularly Task 2b: Public Participation
Plan, for an explanation of an initial policy makers briefing that will be scheduled closely
following the Policy Committee kickoff meeting and act as a mini-kickoff to bring these
representatives into the project efforts.

Stantec has successfully
worked with 125+
military installations
and communities on
military planning and
compatibility issues.
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Task 1b: Installation Tour

Stantec will coordinate with the NCRPC to schedule an escorted tour focused on the UAS program and
operations, including outlying facilities as appropriate, to highlight the core functions, key drivers, encroachment
issues, and growth expectations for the military to be addressed in the UAS Corridor Study. Representatives
from the TAC and Policy Committee should be invited to participate, as should the Garrison Commander and
Directorate of Public Works from Fort Riley. Stantec will work with the FHRC to identify any additional military
or civilian participants or stakeholders that should also attend and ensure they are invited. Input during the site
visits and tours will greatly enhance the understanding of current conditions and provide first-hand observations
of challenges and opportunities. Stantec will have in attendance appropriate personnel that will analyze
conditions and develop recommendations later in the process.

Task 1a and 1b Deliverables
•
•

Meeting minutes and agendas.
The Study Policy Committee membership roster and contact information.

Task 2: Public Participation (Fort Riley and the Communities)

Public participation and community involvement, initiated from the beginning of the process, is one of the
most important elements in a successful UAS Corridor Study. Stakeholder Interviews and Meetings and a
Public Participation Plan will be part of this effort. The interviews and meetings described below will be part of
the overall Public Participation Plan that will be used to establish the process of events and activities that will
provide timely and effective outreach opportunities to impacted communities, stakeholders, elected officials,
and constituents involved in the study and report on the success of that participation at the end of the project. A
specific outreach effort will be developed using the latest communications tools and strategies for pro-actively
engaging the surrounding areas of the study and those segments of the public less likely to participate in
traditional public outreach activities.

Task 2a: Interviews

Stantec will conduct meetings with the local governments having jurisdiction within the UAS Corridor area. The
interviews should happen after the Initial Policy Maker Briefings described in the Task 2b.
Fort Riley Interviews
Stantec will coordinate a number of Fort Riley staff interviews. It is expected that at least five interviews will
be conducted with representatives in order to identify training operations, master planning objectives, and
environmental conditions that will influence land use compatibility related to mission performance.
Stakeholder Interviews and Meetings
Stantec will coordinate with the NCRPC to identify the right mix of individual stakeholder interviews and group
stakeholder meetings to include community developers, realtors, title companies, and property owners.
A separate web-based property owner survey will also be developed to request and integrate compatibility
findings for those not able to attend any of the scheduled stakeholder meetings.

Task 2b: Public Participation Plan

The Public Participation Plan will be an umbrella document laying out the overall public engagement approach,
as well as identifying specific communication elements and outreach tools to be used.
Public Involvement Strategy
The Stantec team will develop a public involvement strategy within the Public Participation Plan to outline
opportunities for involvement by all interested and affected parties to ensure adherence to an important principle
of the UAS Corridor Study to provide effective and timely two-way communication throughout. Input and
feedback on land use compatibility, environmental issues and strategic issues, will be sought from all parties and
individual outreach strategies will be customized to align with the unique characteristics of targeted audiences.
Press Releases and Media Interviews
The value of media, both in print and online, is essential to informing the public throughout the project. The
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Stantec team will keep in close contact with local media serving the area—newspapers, television, radio
stations—to assure adequate coverage. Stantec will designate a single media-relations representative to develop
informational materials, write articles, give interviews, and submit meeting notices as appropriate in each phase
of the study.
Project Website
Stantec has deep experience in implementing web-based communication and public participation through
project-based websites. This or other appropriate online project communication tools will be used to coordinate
the various channels of public engagement throughout the study. The following will be used:
• Project Website (front page portal containing key project elements – maps, documents, interactive
survey link, social media link, schedule, etc.)
• Facebook/Twitter Social Media Outreach (with, at a minimum, weekly posts or updates)
• Questionnaire/Surveys posted across all channels
• Interactive Feedback Links with local online news articles (coordinated by the project team)
Public Workshops
Stantec will conduct three Public
Workshops at different times
throughout the project. The
first workshop will be used to
introduce the general public to the
UAS Corridor Study. The second
workshop will review the draft
Study and its recommendations,
and the third public workshop
will present the final Study and
its recommendations and the
overall implementation plan. The
location for each workshop will be
coordinated with the NCRPC and
Stantec will prepare all material
ahead of time and submit the
presentations for approval in
advance.
The first introduction Public Workshop will occur after the Policy Committee kickoff meeting
and installation tour, but prior to the more extensive interviews, data collection, and mapping
efforts.

Project Manager, Ray
Greer, conducts a
community workshop
for the Flint Hills/Fort
Riley JLUS in 2017.

The purpose of this workshop will be to inform interested citizens, surrounding communities and neighborhoods
within the study area, and business owners of the purpose of a JLUS, the process and schedule, and ways they
can engage and stay informed throughout the process.
The second Public Workshop will allow the public an opportunity to review and provide input on the mapping and
data collected in Task 3 and analyzed in Tasks 4 through 6.
The third and final Public Workshop Stantec will be conducted to present the Draft UAS Corridor Study and
request public comment. Stantec will present all components of the draft Study and identify how public input
can be provided. Draft documents and maps will also be posted to the project website to assist with review and
comment.

Task 2 Deliverables

1. Public Involvement Plan
2. Press releases
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3. Documentation of public workshops including lists of participants, event summaries, and record of public
input/feedback received
4. Documentation of other public involvement activities
5. Project website

Task 3: Existing and Historical

Stantec will identify existing data needs and sources to begin collecting existing documents and electronic
datasets for use in the planning process. The Stantec team’s inside-and-outside the fence experience will help
to quickly identify and assess standard collection sources outside of those identified by NCRPC that include
best available local, state, and federal studies and reports; comprehensive plans; land development codes;
demographic profiles; traffic studies and patterns; and environmental studies and proposed infrastructure
improvements. Additionally we will collect pertinent information, data, studies, reports, comprehensive plans,
relevant federal and State of Kansas noise standards and guidelines, development regulations, and information
on current, foreseeable, and/or planned Fort Riley military missions.
Stantec will begin by conducting a through review of review and summarization of land use policies and plans
being implemented by local governments within the UAS Corridor Study area; review and summarize current
ordinances, land development codes and policies, military regulations, federal and State of Kansas laws and
regulations that address potential land use conflicts between study area land uses and Fort Riley operations
and uses; and other regulations that control or reduce potential conflicts between land uses and UAS Corridor
operations; review of current coordination mechanisms between the community and Fort Riley; estimation
of resident population and demographic profiles within the study area with civilian and military break down
(if available); analyze 2010 Census tract information or block group level information; and any population
projections developed by the State of Kansas; identify existing and proposed infrastructure or community or
utility company facilities proposed within the Study area; identify and map any on‐post improvements that would
potentially alter or increase off‐post impacts, or other foreseeable future projects; and identify other data needs
as necessary or as directed by the NCRPC or the Policy committee.
Stantec will also as part of Task 3, identify policies and regulations that govern the siting of alternative energy
projects. The following source documents support this effort, as well as any other source documents relevant to
this study:
• National Security Strategy (NSS) National Military Strategy (NMS)
• Quadrennial Defense Review (QDR) Army Operating Concept (AOC)
• Army Stationing and Installation Master Plan Fort Riley master plans
• 2015 Fort Riley Installation Operational Noise Management Plan and Installation
• Natural Resource Management Plan
• Air quality reports
• Municipal strategic/comprehensive plans and zoning ordinances and County Comprehensive plans

Task 3b: GIS Mapping

To complement the Existing Data Collection efforts of Task 3a, Stantec will collect existing geographic
information system (GIS) mapping data, update GIS features, and develop a working regional GIS database atlas
to be used to summarize and assess potential encroachment and compatibility issues. The goal of the data
compilation will be to develop a central repository of spatial data that will not only serve the team to meet the
goals of this project but serve as a baseline for future studies within the UAS Corridor Study area that can be
used to assess existing, historical, and proposed conditions for the Study.
At a minimum, the following data and documents will be assembled, analyzed, and incorporated into a single
geospatial database:
• City and county comprehensive plans
• Parcel-specific existing land use maps for the study area
• Currently adopted parcel-specific zoning district maps obtained from local governments
• Current and proposed utility infrastructure and transportation systems
• Zoning and subdivision data
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•
•
•
•
•
•
•
•
•
•
•
•

Long Range transportation plans
Environmental resources plans
Current environmental features and
constraints
Integrated Natural Resource
Management Plans
Mapping of critical habitat areas
Existing light, noise, and frequency
spectrum baselines and contours
Airport flight patterns (current and
future)
Clear zones and Accident Potential
Zones (APZs)
Current and historical aerial
photography
Current and historic population maps
and data, including US Census data and other projections
Potential sites for future wind or solar projects outside the installation perimeter.
Other mapping as required to complete this task

Principal-in-Charge,
Jim Paulmann on a
site visit for the Flint
Hills/Fort Riley JLUS
in 2017.

Task 3 Deliverables

1. Updated GIS coverage for existing and future land use, zoning, population, noise contours, historical
development patterns, and environmental constraints. All GIS coverage will be delivered in the
State of Kansas Plane Coordinate System. This coverage will have feet as the unit of measurement
and shall be delivered in the ArcGIS software format. OEA will be provided with the GIS data layers
(SDSFIE format) for upload into the DISDI portal.
2. Hard copy maps where necessary and appropriate showing GIS coverage.
3. Draft report detailing the review of the existing regulatory schema and including other pertinent data
as well as a meaningful analysis of all data gathered.

Task 4: Identification and Analysis of Land Use and Facilities Conflicts,
Task 4a: Encroachment and Risk

Stantec will identify existing land uses located within current noise contours and any APZs. Current zoning and
land use and classify existing land uses within the UAS Corridor will be analyzed in terms of compatibility with
military operations. Stantec will evaluate existing conflicts from the aspect of military operations and civilian
concerns. Any potential future conflicts based on future land use plans and current zoning will be determined
through a land use analysis. Evaluate development controls such as zoning ordinances, subdivision regulations,
building code regulations, and other land development policies will be evaluated to determine their ability to
reduce future conflicts.

Task 4b: Evaluate Master Plans Impacting the UAS Corridor

Stantec will evaluate Fort Riley’s planned expansions related to UAS operations in the terms of mission,
operation, testing, infrastructure, and land uses. The expansions or growth will be evaluated for impacts in traffic,
air quality, noise and other types of nuisance. Standard operating procedures will be reviewed to determine
Impacts on surrounding communities, and staff will evaluate current attempts to mitigate those impacts.

Task 4 Deliverables

1. A draft report of the findings and analysis, including the identification of existing and future land
uses as well as existing and potential conflicts within the UAS Corridor area to include existing land
use compatibility maps.
2. Presentations of draft report to Fort Riley staff and the Policy Committee including current impacts
on surrounding areas, plans, growth objectives and operating procedures.
3. Presentation of draft community plans, growth objectives, and a proposed development review
process.
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Task 5: Future Community Development Potential and Assessment of Future Land Use
Conflicts

The efforts in this task and Task 4 work
together to provide an analysis of existing
(Task 4) and future (Task 5) land use
compatibility, conflicts, encroachment, and
risk with the military mission of Fort Riley.
Stantec will use the regional geospatial
database developed in Task 3, along with
ArcGIS tools and CommunityViz model to
evaluate planned or potential infrastructure
projects and potential growth areas within
the JLUS study area and determine potential
future conflicts and compatibility issues. The
results of the analysis efforts of this task
and Task 4 will be combined with the Land
Use Policy and Regulation Recommendations of Task 6 in a draft report and maps submission to be evaluated
in Public Workshop #2 events described in Task 2. Efforts in this task will help create draft report sections and
maps that will show:
• Existing and Future Land Uses
• Existing and Potential Conflicts
• Existing and Future Land Use Compatibility Maps
A unique event to this task will be the Policy Committee Review of Preferred Land Use Alternatives following
the development of future land use scenarios in Task 5a as described below. This event will be scheduled in
coordination with NCRPC during the work efforts of Task 5a and should occur in advance of the draft report and
maps submittal and review of draft recommendations (Task 2).

Task 5a: Future Development Potential Analysis

The Land Use Compatibility Map will be used to determine possible future conflicts with any planned expansions
and operations for Fort Riley and its surrounding communities in terms of mission, operation, testing, and
infrastructure projects. The growth and expansion areas of concern will be mapped and incorporated into the
Land Use Compatibility Map in order to evaluate potential impacts with traffic, air quality, noise and other types
of nuisance on the surrounding areas. The Land Use Compatibility Map will also be used to develop future land
use scenarios based on existing zoning, comprehensive land use plans and ordinances, environmental and
infrastructure constraints, and other relevant growth data. Stantec will develop a number of land use scenarios
in the study area using noise contours, and Clear Zones and APZs in the GIS database. These scenarios will be
reviewed by the JLUS Policy Committee as described above.

Task 5b: Future Land Use Impact Assessment

The future land use impact assessment of this task will be incorporated into the overall CommunityViz model
and land suitability analysis described above.

Task 5 Deliverables

1. Proposed future land use and zoning maps, including an inventory of vacant lands that
cannot be developed due to infrastructure or environmental constraints and existing buffers
around Fort Riley.
2. Future land use compatibility maps delineating alternatives.
3. Draft reports of land use analysis and conflict assessment.

Task 6: Land Use Policy and Regulation Recommendations

The analysis of existing regulations and policies and the development of new regulations and policies in this
overall task will be integrated into the draft report sections and maps submittal along with the report sections
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and maps produced in Tasks 4 and 5. The new draft report sections developed specifically in Tasks 6a and 6b
will include:
• Recommendations Summary
• Implementation Strategies for Each Jurisdiction
• Proposed Amendments to Codes and Planning Documents
• Recommendations to Reduce Adverse Impacts
• Recommendations for Public-Public and Public-Private (P4) Initiatives
• Map Conservation Areas and Agricultural Preservation

Task 6a: Analyze Existing Regulations/Policies

Stantec will assemble data from the Counties and Cities pertaining to existing zoning and land use ordinances
and regulations. Existing regulations and policies will be reviewed to evaluate how they may assist to either
mitigate or prevent encroachment concerns identified in the previous tasks. Existing coordination efforts
between counties and cities and Fort Riley during land use development project reviews will be identified and
analyzed in order to see if coordination can be improved.

Task 6b: Develop New Regulations/Policies

In coordination with the TAC, Stantec will identify potential land use policies, regulation, and non-regulatory
measures to encourage compatible land uses within the UAS Corridor Study area. Both military options and
civilian community options for land use will be developed to address any identified existing or potential conflict
issues as determined in the previous task and further analysis conducted during this task. Land use strategies
will be developed based upon the specific conflict within the study area and may include the following:
• Short and long term strategies with time-lines to address existing and potential land use conflicts.
• Strategies to maintain and encourage compatible land uses.
• Planning mechanisms such as overlay districts, new future land use and zoning categories, transfer
of development rights (TDR), modifications to existing land use regulations and development approval
processes, model ordinances and joint planning agreements to address conflict/compatibility issues
within the study area.
• Coordination strategies and procedures to address compatible and incompatible uses, transportation
corridor improvements, training and airspace activities, development of renewable energy resources, and
military operations within the study area.

Task 6 Deliverables

1. Draft report sections, including recommendations summary and implementation strategies tailored
for each jurisdiction.
2. Proposed amendments, if necessary, to regulatory and development codes, and relevant planning
documents.
3. Recommendations to reduce adverse impacts on surrounding properties tailored for Fort Riley’s
present and foreseeable missions and operations without compromising its mission or continued
viability.
4. Recommendations for Public‐Public and Public‐Private initiatives tailored for each participating
city and county, including recommended policy statements, ordinances, local government land use
controls and other pertinent measures.

Task 7: Draft and Final JLUS Report

The draft and final UAS Corridor Study will consist of a compilation of the tasks included as part of this scope.
The Study will be incorporated into a thorough, cohesive, and well-designed document using layman’s terms for
ease of reading by both civilian and military personnel. Accompanying the report will be a map book containing
supporting data in an easy to understand format.

Task 7a: Draft Report Presented to the NCRPC and Policy Committee

The Stantec Team will develop a comprehensive draft of the study describing the context of the study, explaining
the evaluation process, outlining the findings, and providing recommendations. The draft study will contain
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short- mid- and long-range strategies for
implementation and a communications
strategy for continuing coordination
for all entities involved or affected. An
implementation plan that identifies the
compatibility issue being addressed,
the strategies designed to address
the issue, the name of the agency(ies)
or organization(s) responsible for
implementation of that strategy, timing
of implementation and an estimate of
order-of-magnitude costs will be included,
along with potential funding mechanisms
that can be used to implement each
recommendation.
The draft Study will be provided to the NCRPC and Policy Committee for feedback and comments. A two-week
review period is scheduled for this task.

Task 7b: Recommendations to Policy Committee

After the review and comment period for the draft study by NCRPC and Policy Committee is complete, the
Stantec Team will prepare the final draft of the study by incorporating appropriate comments into the report.
The Stantec Team will distribute appropriate copies of the final draft to the Policy Committee for feedback and
comments. A two-week review period is scheduled for this task.

Task 7c: Final Draft Study Distributed

After the review and comment period for the final draft study by the Policy Committee is complete, the Stantec
Team will update and distribute the final draft study to each jurisdiction and appropriate stakeholders.
The final draft study will be distributed to the jurisdictions and stakeholders where questions will be answered
and initial comments collected. An additional two-week review period will be included after the jurisdiction and
stakeholder distribution for additional review and comment.

Task 7d: Revisions to Final Draft Report

After the final draft Study has been reviewed by surrounding jurisdictions and key stakeholders, all comments
will be reviewed and necessary edits will be made to incorporate as necessary into an interim final UAS Corridor
Study.

Task 7e: Presentation of Final Study to the Policy Committee

The interim final study will be presented by Stantec to the Policy Committee in one of their regularly-scheduled
meetings. The meeting will be used to answer any questions and collect any comments, but ultimately gain
approval to distribute the interim final study to the public for their final review and comment.

Task 7f: Final Report Released to Public

Stantec will distribute the interim final study to the public for final review prior to adoption of the final study
by the Policy Committee. The interim study will be made available in both hard copy and digitally formats at
participating local government offices and on the project website.
The interim final study will also be presented to the public in the third and final Public Workshop #3.

Task 7g: Adoption of Final Study

Upon satisfactory public review, a final UAS Corridor Study will be produced and distributed to the NCRPC, all
participating local governments, Fort Riley, and the OEA along with a log of all comments received and corrective
actions taken.
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The final study will be posted to the project website and hard copies distributed to all Policy Committee
members and forwarded to participating local governments for consideration.

Task 7h; Final Report Made Available

Once the final study is adopted by the Policy Committee, Stantec will make the final study and will be made
available through the project website. The report will also be distributed to all Policy Committee members in hard
copy and digital formats.

Task 7 Deliverables

1. All draft report sections
2. Log of all comments received from the NCRPC and Fort Riley, technical working groups, the Policy
Committee and the public, and a record of how comments were addressed
3. Resolution of Adoption for the Policy Committee and legislative bodies of participating jurisdictions.
4. Ten (10) bound hard copies and one (10) digital copies of final report
5. A four‐page executive summary of the study for public distribution
6. Draft and final UAS Corridor Study posted on website

Task 8: Implementation Plan and Action Steps

By adopting the resolution creating the Policy Committee, local governments participating in the UAS Corridor
Study have agreed to attempt in good faith to locally implement measures recommended in the study report. A
specific implementation plan and action steps, including assignment of responsibilities to each jurisdiction will
be developed. Stantec will develop strategies and procedures for cooperative monitoring of the implementation
of recommendations in the plan that will be discussed and detailed action steps for implementing the UAS
Corridor Study will be outlined in the implementation plan. The implementation plan may include continuing the
Policy Committee, developing public outreach or public relations pieces, or other specific project‐related tasks.

Task 8 Deliverables

1. Implementation plan and action steps for each jurisdiction
2. A plan for a continued dialogue among Fort Riley and project partners
3. Public relations pieces related to the UAS Corridor Study recommendations and implementation

Task 9: Presentation of Report and Implementation Plan to Participating Jurisdictions
Stantec will coordinate with NCRPC to conduct the presentations for the findings of the report and
implementation plan to the NCRPC and other jurisdictions as directed.
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TEAM ORGANIZATION & RESUMES
Stantec has assembled a team of planners and technical experts who will work under the direction of Project
Manager Ray Greer to keep this project on task and on time. As Principal-in-Charge, Jim Paulmann will be
involved in all aspects of the project and will supervise the work of the team to ensure quality control, including
coordination with Senior Project Manager, Ray Greer. Ray will work closely with Senior Planner, Erin Schaefer, on
Land Use Planning Implementation and Public Involvement. Senior Planner, Josh Philpott, will be responsible for
Aviation related planning. GIS Manager, James Hale, and GIS Analyst, Erin Sturm, will spearhead Mapping and
GIS tasks; and Jason Sweet will be responsible for all Environmental tasks and assignments.

EXECUTIVE COMMITTEE

ADVISORY GROUP

PRINCIPAL-IN-CHARGE
Jim Paulmann, FAICP
PROJECT MANAGER
Ray Greer, AICP

LAND USE PLANNING

AVIATION PLANNING

ENVIRONMENTAL

Ray Greer, AICP
Erin Schaefer, AICP, LEED AP

Josh Philpott, AICP

Jason Sweet, GISP, PMP

PUBLIC INVOLVEMENT

GIS/MAPPING

Ray Greer, AICP
Erin Schaefer, AICP, LEED AP

James Hale, GISP
Erin Sturm
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RAY GREER AICP
PROJECT MANAGER
Ray brings over 23 years of public- and private-sector planning experience. He
possesses valuable knowledge of public policies and procedures along with
in-depth project management experience. Ray’s experience includes working
with government entities on planning for and with military installations,
Development of Regional Impact planning, developing comprehensive
plans, land use amendments, zoning, large-scale annexations, developing
and updating land development regulations, permitting and master-planned
development approvals for large projects, and environmental and sovereigntylands issues.

RELEVANT EXPERIENCE
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

Flint Hills / Fort Riley Joint Land Use Study, Fort Riley, Kansas
(Project Manager)
Naval Construction Battalion Center + Special Areas Joint Land Use Study,
Gulfport, Mississippi (Project Manager)
Corpus Christi Joint Land Use Study Implementation, Corpus Christi, Texas
(Project Manager)
Charleston AFB Naval Weapons Station Joint Land Use Study
Implementation, Charleston, South Carolina (Senior Planner)
Bay County/Naval Support Activity–Panama City Joint Land Use Study
Implementation, Bay County, Florida (Project Manager)
Panama City/Naval Support Activity–Panama City Joint Land Use Study
Implementation, Panama City, Florida(Project Manager)
Camp Lejeune/Onslow County Joint Land Use Study, Onslow County, North
Carolina (Project Manager)
Fort Eustis Joint Land Use Study, City of Newport News & James County,
Virginia (Project Manager)
Camp Lejeune/Onslow County Joint Land Use Study, Onslow County,
Florida (Project Manager)
Marine Corps Air Station, Cherry Point Joint Land Use Study, Carteret
County, North Carolina (Senior Planner)
City of Parker / Tyndall Air Force Base Noise Attenuation Requirements,
Parker, Florida (Project Manager)
City of Mexico Beach / Tyndall Air Force Base Noise Attenuation
Requirements, Mexico Beach, Florida (Project Manager)
City of DeFuniak Springs / Eglin Air Force Base Military Influence Area,
DeFuniak Springs, Florida (Project Manager)
Jackson County Comprehensive Plan Update, Jackson County,
Mississippi (Project Manager)
City of Carrabelle Comprehensive Plan Update, Franklin County, Florida
(Project Manager)
Madison County Comprehensive Plan Update, Madison County, Florida
(Project Manager)
City of Callaway Comprehensive Plan Update, Bay County, Florida
(Project Manager)

EDUCATION
Bachelor of Science,
Geography/Urban &
Regional Planning,
Florida State University,
Tallahassee, Florida, 1995
REGISTRATION
Certified Planner #141060,
American Institute of
Certified Planners
MEMBERSHIPS
Board Member, Florida
Planning and Zoning
Association
Board Member, Florida
Redevelopment
Association
Member, American
Planning Association
EXPERIENCE
23 years
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JIM PAULMANN FAICP
PRINCIPAL-IN-CHARGE
Jim has 40 years of professional planning experience with deep systems
understanding and project implementation knowhow. An expert in managing
and supervising land development, he has coordinated master planning and
entitlement procurement for large-scale communities and major commercial
projects. He has extensive experience with community planning involving
visioning, preparation of and amendments to comprehensive plans, areawide,
corridor, neighborhood, airport and military planning programs and land
development regulations and community outreach. Jim has served on the
Southwest Florida Regional Planning Council, the Century Commission for a
Sustainable Florida, the Sarasota County Multi-Stakeholders Group, and the
Manatee County Planning Commission and as Land Use Hearing Officer and
Elected official in Howards Grove, Wisconsin.

RELEVANT EXPERIENCE
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

Flint Hills / Fort Riley Joint Land Use Study, Fort Riley, Kansas
(Principal-in-Charge)
Naval Construction Battalion Center + Special Areas Joint Land Use Study,
Gulfport, Mississippi
Corpus Christi Joint Land Use Study Implementation, Corpus Christi,
Texas (Principal-in-Charge)
Charleston AFB Naval Weapons Station Joint Land Use Study
Implementation, Charleston, South Carolina (Principal-in-Charge)
Naval Weapons Station, Joint Base Charleston, Assess & Mitigate
Maritime Traffic and Military Activity Study for JLUS Implementation
(Principal-in-Charge)
Fort Eustis Joint Land Use Study, City of Newport News & James County,
Virginia (Principal-in-Charge)
Camp Lejeune/Onslow County Joint Land Use Study, Onslow County,
Florida (Pincipal-in-Charge)
Marine Corps Air Station, Cherry Point Joint Land Use Study, Carteret
County, North Carolina (Principal-in-Charge)
Corpus Christi Comprehensive Plan JLUS Policies, Corpus Christi, Texas
(Principal-in-Charge)
Treasure Island Naval Station Redevelopment, San Francisco
(ULI Panel Leader)
Presidio of San Francisco, California, Redevelopment
(ULI Technical Advisory Panel)
Smart Charlotte 2050 Settlement Area, Charlotte County, Florida
(Senior Planner)
Vision North Port, A Citizens Master Plan, Sarasota County, Florida
(Project Advisor)
Palmer Ranch - Master Planned Community, Sarasota County, Florida
(Project Manager)
Babcock Ranch Community Development of Regional Impact, Charlotte
County, Florida (Project Manager)
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EDUCATION
Bachelor of Arts, Urban
Studies, California State
University, Northridge,
California, 1975
REGISTRATION
Certified Planner #005166,
American Institute of
Certified Planners
Certified Land-Use Expert,
Federal District Court
MEMBERSHIPS
Charter Member, American
Planning Association
Fellow, American Institute
of Certified Planners
Association of Defense
Communities
Sustainable Development
Council, Full Member,
Urban Land Institute
Member, Economic
Development Corporation
of Sarasota County
Board of Directors, Full
Member, South Tampa
Bay Area Transportation
Partnerships
EXPERIENCE
40 years

Erin Schaefer AICP
Senior Planner
Erin brings over fourteen years of expertise in current issues affecting
planning and zoning to clients. She has assisted several municipalities and
counties in long range planning projects including vision plans, comprehensive
plans, evaluation and appraisal reports, and community redevelopment area
plans as well as coordinating with local governments on land development
regulations. She has also had the opportunity to work in the public sector for
the Florida Department of Economic Opportunity and the US Department of
Housing and Urban Development.

RELEVANT EXPERIENCE
Joint Land Use Planning
• Camp Lejeune/Onslow County Joint Land Use Study, Onslow County,
Florida (Senior Planner)
• Bay County/Naval Support Activity–Panama City Joint Land Use Study
Implementation, Bay County, Florida (Senior Planner)
Land Planning
• City of Marianna Evaluation and Appraisal Reports, City of Marianna,
Florida (Senior Planner)
• Parks and Recreation Facilities Master Plan, Bay County, Florida (Senior
Planner)
• Franklin County Comprehensive Plan Update, Franklin County, Florida
(Senior Planner)
• Eglin Air Force Base Parking Study, Okaloosa County, Florida (Senior
Planner)
• Wakulla County Land Use Needs Analysis, Wakulla County, Florida
(Senior Planner)
• City of Parker Comprehensive Plan Update, Bay County, Florida (Senior
Planner)
• City of DeFuniak Springs Evaluation and Appraisal Reports, City of
DeFuniak Springs, Florida (Senior Planner)
• City of Panama City Comprehensive Plan Update, City of Panama City,
Florida (Senior Planner)
• City of Callaway Comprehensive Plan Update, Bay County, Florida (Senior
Planner)
• City of Callaway Evaluation and Appraisal Report, City of Callaway,
Florida (Senior Planner)
• City of Carrabelle Comprehensive Plan Update, City of Carrabelle, Florida
(Senior Planner)
• Florida Department of Economic Opportunity*, Tallahassee, Florida
(Planning Analyst)
• US Department of Housing and Urban Development*, Washington,
District of Columbia (Housing Program Specialist)

EDUCATION
Bachelor of Science,
Geology, Florida State
University, Florida, 2002
Master of Science, Urban
and Regional Planning,
Florida State University,
Florida, 2006
REGISTRATION
Certified Planner #021704,
American Institute of
Certified Planners
LEED Accredited
Professional, U.S.
Green Building Council
2007-Present
MEMBERSHIPS
Member, American
Planning Association
Member, American
Institute of Certified
Planners
EXPERIENCE
14 years

*denotes projects completed with other firms
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JOSH PHILPOTT AICP
SENIOR PLANNER | AVIATION PLANNING
Josh has over 14 years of planning experience, which is concentrated in
comprehensive planning, zoning, and aviation planning. Over the years, he has
developed strong skills in project management, report preparation, and public
presentations. He also is experienced in providing expert witness testimony in
land use hearings.

RELEVANT EXPERIENCE
•
•
•
•
•
•
•
•
•
•
•
•

Flint Hills / Fort Riley Joint Land Use Study, Fort Riley, Kansas (Senior
Planner)
Naval Construction Battalion Center + Special Areas Joint Land Use Study,
Gulfport, Mississippi (Senior Planner)
Camp Lejeune/Onslow County Joint Land Use Study, Onslow County, North
Carolina (Senior Planner)
Airport Compatibility Land Development Code, Lee County, Florida*
(Senior Planner)
Mission Support Area Development Plan, Luke Air Force Base, Glendale,
Arizona* (Senior Planner)
Corpus Christi Airport Zoning Regulations, Corpus Christi, Texas*
(Senior Planner)
Part 150 Noise Study, Lee County, Florida* (Senior Planner)
Lee County Port Authority Planning Contract, Lee County, Florida*
(Senior Planner)
Lee County Department of Community Development, Fort Myers, Florida*
(Senior Planner)
Non-Aviation Development at Airports*, Lee County, Florida (Senior Planner)
FDOT Florida Statutes Chapter 333 Working Group, Lee County Port
Authority, Lee County, Florida* (Senior Planner)
FDOT Airport Licensing Criteria Committee, Lee County Port Authority, Lee
County, Florida* (Senior Planner)

* denotes projects completed with previous firm
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EDUCATION
Bachelor of Science,
Natural Resource
Management, Western
Carolina University,
Cullowhee, North Carolina,
2002
REGISTRATION
Certified Planner #151648,
American Institute of
Certified Planners
MEMBERSHIPS
Member, Airports Council
International
Member, American
Planning Association
Member, Florida Planning
and Zoning Association
EXPERIENCE
14 years

JASON SWEET GISP, PMP
ENVIRONMENTAL / RENEWABLE ENERGY
Jason is Stantec’s North American Client Manager for The Nature
Conservancy and for the US Army Corps of Engineers Northwest Division. He
has overall responsibility for building and maintaining a successful working
relationship with those clients. He subsequently provides oversight to
Technical, Reporting and Regional teams to ensure quality and consistency
in deliverables and has defined strategy that is expanding opportunities to
improve North America’s freshwater resource infrastructure with regards to
water quality and aquatic habitats in both urban and rural settings. Jason
has served as Project Manager in Stantec’s Overland Park, KS office for
the past 6 years. In that role he has had overall responsibility for planning,
executing, and controlling all aspects of his projects. Responsibilities include
collecting project requirements in order to define project scopes; identifying
and developing best qualified project team members; determining project
schedules and budgets; writing plans to manage and control quality, risk, and
communications; and rolling all these into Project Management Plans. His
project execution activities have included coordinating with local and Federal
sponsors and stakeholders, preparing site-specific job hazard analyses,
supervising and managing tasks and personnel, cost estimating, and schedule
and budget management. He is a certified Geographic Information Systems
Professional and Project Management Professional.

RELEVANT EXPERIENCE
•
•
•
•
•
•
•
•
•
•
•
•

Flint Hills / Fort Riley Joint Land Use Study, Fort Riley, Kansas (GIS/
Environmental Consultant)
National Product Delivery Team for Federal Emergency Management
Agency (FEMA) Map Modernization*, Kansas City, Missouri (GIS Technical
Lead)
Walker Branch Wetland Restoration, Wayne County, Iowa (GIS Technical
Lead)
Various Wind Development Projects (GIS Technical Lead)
Kansas Upper Reservoir Management Plans, (GIS Technical Lead)
Levee Inspection System Mobile Application, (GIS Technical Lead)
FEMA RiskMAP (National PTS Contract), Region VII (GIS Specialist)
Kansas City Modeling, Mapping and Consequences Atlas
Tree BioLogics Web Mapping, Manhattan, Kansas (Project Manager)
Maryland Department of Environment Map Modernization Project (GIS
Technical Lead)
Flood Fight Database, U.S. Army Corps of Engineers (GIS Database
Development Consultant)
Lake of the Ozarks Map Modernization Project (GIS Technical Lead)

EDUCATION
Master of Arts/Geography,
Kansas State University,
Manhattan, Kansas, 2006
Bachelor of Science/
Wildlife Biology, Kansas
State University,
Manhattan, Kansas, 2001
REGISTRATION
Project Management
Professional, Project
Management Institute
Certified Floodplain
Manager, Association of
State Floodplain Managers
Certified Geographic
Information Systems
Professional, GIS
Certification Institute
MEMBERSHIPS
Member Representative,
Society of American
Military Engineers, Greater
Kansas City Post
Member Representative,
Society of American
Military Engineers, Omaha
Post
Member, Association of
State Floodplain Managers
Member, Association of
State Dam Safety Officials
EXPERIENCE
14 years
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JAMES HALE GIS
GIS/MAPPING
James is a seasoned GIS project manager with more than 15 years of
consulting experience. His expertise lies in working with clients to develop
the vision for GIS, lead information management, and integrate technology
into day-to-day work processes. He has developed training programs that
enable agencies to magnify the impact of GIS technology. His work helps
clients develop efficiencies, provide reliable information, and increase quality.
James has managed GIS implementations and project management for
public utility departments, electric cooperatives, agriculture operations,
environmental permitting efforts, land entitlements and seagrass-mitigation
studies. A certified GIS Professional (GISP), James is well versed in GIS Web
applications, geodatabase design and management, GPS data collection, and
system integrations.

RELEVANT EXPERIENCE
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Naval Construction Battalion Center + Special Areas Joint Land Use
Study, Gulfport, MS (Sr. GIS Analyst)
Camp Lejeune/Onslow County Joint Land Use Study, Onslow County,
North Carolina (Sr. GIS Manager)
Utilities GIS Web Map, City of Sarasota, Florida (GIS Manager)
GIS Conversion of Record Drawings, City of Sarasota, Florida
(GIS Manager)
Utility Asset GPS Location and Attribute Collection, City of Sarasota,
Florida (GIS Manager)
Collier County Enterprise-Asset Management, Collier County, Florida
(GIS Manager)
GIS Services for Collier County Utility Billing and Customer Service, Collier
County, Florida (GIS Manager)
Master Plan for Rehabilitation and Improvement of the Wastewater,
Sarasota, Florida (GIS Manager)
GIS Sub-foot Geometric Network, Naples, Florida (GIS Manager)
County Public Works Geodatabase Design, Collier County, Florida
(GIS Manager
Collier County Irrigation Geodatabase, Collier County, Florida
(GIS Manager)
Collier County Well Geodatabase, Collier County, Florida (GIS Manager)
Stormwater Impervious Mapping, Lee County, Florida (GIS Manager)
Seminole Tribe Enterprise-Wide GIS Implementation, Broward County,
Florida (GIS Manager)
Six L’s Farms, multiple sites, Florida (Sr. GIS Analyst)
Blue Head Ranch, Highlands County, Florida (Sr. GIS Analyst)
Lykes Ranch, multiple sites, Florida (Sr. GIS Analyst)
U.S. Sugar Corporation Long-Range Strategic Land Use Plan, multiple
sites, Florida (Sr. GIS Analyst)
Collier County Rural Lands Stewardship Area Overlay, Collier County,
Florida (Sr. GIS Analyst)
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EDUCATION
Bachelor of Science,
Geography, Appalachian
State University, Boone,
North Carolina, 1999
REGISTRATION
Certified Geographic
Information Systems
Professional, GIS
Certification Institute
PRESENTATIONS
Presentation. Building
a Sub-Foot Geometric
Network System . Esri
Southeast Regional Users
Conference, 2011.
Residential Stormwater Fee
Tier Setting - A Data Driven
Interactive Approach. Esri
Water Conference , 2018.
Marine Hydrokinetic Site
Selection Using GIS.
Southwest Florida GIS
Syposium, 2013.
EXPERIENCE
15 years

ERIN STURM
GIS/MAPPING
Erin has more than two years of experience with Geographic Information
Systems (GIS), and is skilled in the use of Geographic Information Systems
for map production, data management, geodatabase development, and
spatial analysis. Erin has participated in projects ranging from mitigation bank
feasibility studies to exhibit creation for airport planning, and uses the most
advanced software and technology available to ensure a superior end product.

RELEVANT EXPERIENCE
•
•
•
•
•
•

•
•
•

Joint Base Langley-Eustis Joint Land Use Study, City of Newport News &
James County, Virginia (GIS Analyst)
Camp Lejeune/Onslow County Joint Land Use Study, Onslow County,
North Carolina (GIS Analyst)
Luke Air Force Base Area Development Plan, Glendale, Arizona
(GIS Analyst)
Naval Construction Battalion Center + Special Areas Joint Land Use
Study, Gulfport, Mississippi (GIS Analyst)
City of Corpus Christi Airport Zoning Regulations, Corpus Christi, Texas
(GIS Analyst)
City of Sarasota CAD Conversions, GPS Collection, Utility Database
Updates, and Utility Web Application Creation, Sarasota, Florida
(GIS Analyst)
City of Venice Stormwater Database Editing, Venice, Florida (GIS Analyst)
City of St. Petersburg Pier, St. Petersburg, Florida (GIS Analyst)
Turkey Creek Feasibility Study, Union County, Florida (GIS Analyst)

EDUCATION
Bachelor of Science,
Geography, University of
Florida, Gainesville, FL,
2014
EXPERIENCE
2 years

Joint Land Use Study Implementation - From Fort Riley to Smoky Hill Weapons Range | 21

TEAM EXPERIENCE
Flint Hills / Fort Riley Joint Land Use Study
Fort Riley, Kansas

PROJECT MANAGER

Ray Greer, AICP

OWNER NAME

Flint Hills Regional Council
PO Box 514, Ogden, Kansas 66517

CLIENT REFERENCE

Gary Stith, AICP, Director, (301) 529-2436

Fort Riley has been the heart of the Flint Hills Region for over 160 years. Fort Riley was established in 1853
as an outpost to protect westward travelers on the Oregon-California and Santa Fe trails, and over the years
the post’s mission, equipment, and weaponry have continually evolved.
The 101,733-acre facility contains significant acreage for training; state of the art simulations, trainers, and
gaming; limited environmental encroachment issues; and is tied closely to the local community. It is the
largest employer in the region. The direct economic impact of the base is $1.58 billion and the full economic
impact is estimated to be $3.485 billion.
A JLUS was conducted for Fort Riley in 2005; however, since that time, major changes in the mission and
operating environment have occurred. The restationing of the 1st Infantry Division to Fort Riley lead to a
significant increase in personnel, training hours, and number and type of training missions. Population
growth in Junction City and Manhattan as well as major business development increased the potential for
land use conflict. Both Fort Riley and the Flint Hills Region are positioned for continued future growth – the
JLUS will assist in ensuring that growth is compatible with one another.
Stantec was contracted by the Flint Hills Region in 2016 to initiate a JLUS update to the previous, 2005
Study. The 2017 JLUS included three counties and municipalities with the primary concerns focusing on
noise, natural habitat, land use suitability, and communication. Through intensive community outreach
as well as regular team meetings with the Policy Committee and Technical Working Group, all 12 entities
agreed on 67 implementation recommendations with wide subject matter and broad application.
Website: https://www.fortrileyjlus.com/
DATE COMPLETED
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2017

Naval Weapons Station, Joint Base Charleston, Assess & Mitigate
Maritime Traffic and Military Activity Study for JLUS Implementation
North Charleston, South Carolina

PROJECT MANAGER

Ray Greer, AICP

OWNER NAME

Berkeley-Charleston-Dorchester Council of Governments
1362 McMillan Ave, North Charleston, SC 29405, United States

CLIENT REFERENCE

Kathryn Basha, AICP, Planning Director, (843) 529-0400

Stantec was retained to assess and mitigate maritime traffic and military activities along the Cooper
River and in Charleston Harbor. Our responsibilities included review and analysis of existing information
from adopted reports and studies. We analyzed multimodal transportation facilities in the study area to
determine the existing and projected level of traffic, level of service, infrastructure conditions, and capacity of
transportation facilities. At the same time, we undertook a land development assessment and profile of the
demographics, economic, housing, and transportation in adjacent cities.
Our team analyzed potential and future conflicts along the waterways and coordinated current and planned
needs for water transportation facilities with the BCDCOG, Joint Base Charleston, the Coast Guard, South
Carolina State Port Authority, and the Maritime Association of South Carolina. This coordination work yielded
potential scenarios for closures of any or all of the maritime facilities in the area—including time frames,
closure staging, vessels affected, & notification processes.
We assisted with public outreach, education and communications, including stakeholder interviews and
briefings, public workshops, steering committees, board of directors meetings, reporting feedback, and
preparing materials. We organized multiple stakeholder meetings with parties that depend on the river and
the harbor. In addition, we held three Technical Advisory Committee Meetings and two BCDCOG Board of
Directors meetings to communicate project findings.
Feedback from the stakeholder meetings and our own research shaped a Maritime Mitigation Plan of Action.
It outlined the potential impacts of maritime closures on the community and businesses and outlined
possible alternatives for shifting traffic to other modes, such as railroads and highways, or destinations, such
as Savannah or Norfolk.
DATE COMPLETED

2015
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Charleston Air Force Base, Transfer of Development Rights Study for
Implementation of the Joint Base Charleston JLUS
North Charleston, South Carolina

PROJECT MANAGER

Ray Greer, AICP

OWNER NAME

Berkeley-Charleston-Dorchester Council of Governments
1362 McMillan Ave, North Charleston, SC 29405, United States

CLIENT REFERENCE

Kathryn Basha, AICP, Planning Director, (843) 529-0400

To complete the Transfer of Development Rights program for the Berkeley-Charleston-Dorchester Council of
Governments (BCDCOG), our team prepared an assessment of existing conditions and recommendations
from the community. We evaluated the study area to identify vacant and developed areas, public
infrastructure (including major transportation corridors), natural resources, recreational facilities, and
residential and non-residential uses. In addition, we evaluated local and regional plans. We incorporated all
the data that we amassed into a Study Area Framework Map to provide guidance for the development of
sending and receiving areas.
We also analyzed and developed a TDR process, including a market analysis, establishing sending and
receiving areas, and determined a transfer formula with detailed procedures. The data embedded in the
Study Area Framework Map, along with the real estate market analysis and input from stakeholders, an
advisory group, and public workshops helped us define the sending areas and identify the most suitable
receiving areas. We produced recommendations that create the TDR program, including a system of
certificates and a TDR Bank to establish the certificate prices.
We also conducted public outreach, coordinating and attending stakeholder interviews, Technical Advisory
Committee meetings, public workshops, and Board of Directors meetings. We structured our outreach and
communications to help educate; build relationships between Joint Base Charleston, local governmental
agencies, property owners, and the general public; and respond to questions, ideas, or concerns. We
conducted stakeholder interviews with key members of the community and organized three public
workshops to gather input from the community, with a specific focus on property owners within the sending
and receiving areas.
DATE COMPLETED
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2015

Naval Air Station JLUS Implementation Planning and Overlay District
Corpus Christi, Texas

PROJECT MANAGER

Ray Greer, AICP

OWNER NAME

City of Corpus Christi
1201 Leopard Street, Corpus Christi, Texas 78401

CLIENT REFERENCE

Dan Grimsbo, PE, AICP, (361) 826-3568

Surrounded on three sides by water -- Corpus Christi Bay, Oso Bay, and the Laguna Madre - Naval Air
Station Corpus Christi has been home to Naval pilot training since 1941. Today, Navy, Marine Corps, Coast
Guard and foreign student pilots earn their wings training in the four squadrons of Training Air Wing FOUR,
using NAS’ Truax Field and outlying airfields. NAS also is home to the Corpus Christi Army Depot, the
primary aviation depot maintenance for Department of Defense rotary wing aircraft, as well as the aviation
component of Coast Guard Sector Corpus Christi, and dozens of other tenant organizations.
Stantec was contracted by the City of Corpus Christi to develop an Airport Zoning Commission Ordinance
to create an integrated aviation plan and land management governance for the Corpus Christi Airport as
well as Trauax Field, Waldron Field, and Cabaniss Field. The Ordinance repealed an outdated Joint Airport
Zoning Board and established a new Airport Zoning Commission along with Airport Zoning regulations and
implementing Overlay Districts within the City of Corpus Christi.

DATE COMPLETED

2015
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Naval Support Activity Panama City (NSA-PC),
Panama City JLUS Implementation
Panama City, Florida

PROJECT MANAGER

Ray Greer, AICP

OWNER NAME

Bay County Development Services
840 West 11th Street, Panama City, Florida 32401

CLIENT REFERENCE

Ian Crelling, AICP, Principal Planner, (850) 248-8250

NSA-PC is located on Florida’s St. Andrews Bay. It comprises 657 acres and 221 buildings, hosts 13 tenant
commands, and is the top dive-training and littoral-warfare center for divers from all branches of the US
military. The bay provides an ideal setting for rough- and calm-water training. NSA-PC also houses the
Naval Surface Warfare Center, the top naval system laboratory and a center for research design, testing, and
evaluation of mines, mine warfare, underseas countermeasures, diving and life-support systems, and littoral
warfare. NSA-PC employs more than 2,800 civilian and military personnel.
In 2008, Bay County and Naval Support Activity–Panama City (NSA-PC), with assistance from the Office of
Economic Adjustment of the U.S. Department of Defense, collaborated on a Joint Land Use Study. The JLUS
provides recommendations that are intended to promote compatible community growth while supporting
military training and operational missions.
The City of Panama City retained Stantec in 2012 to assist with implementation of the JLUS
recommendations for Panama City. Our team produced a series of eight reports to implement the
recommendations, including a land use survey, compatible land use plan, military influence overlay district,
formal notification of new development, water-structures zoning standards, frequency military influence
area, real estate disclosure, and legislative military installation compatibility.
The implementation process took place over 12 months and established a military influence overlay district
(MIOD) in the Comprehensive Plan, along with new zoning regulations and guidelines.

DATE COMPLETED
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2013

Naval Support Activity Panama City (NSA-PC),
Bay County JLUS Implementation
Bay County, Florida
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PROJECT MANAGER

Ray Greer, AICP

OWNER NAME

Bay County Development Services
840 West 11th Street, Panama City, Florida 32401

CLIENT REFERENCE

Ian Crelling, AICP, Principal Planner, (850) 248-8250

In 2010 we began work with Bay County and NSA-PC to assist in implementation of Joint Land Use Study
strategies. We completed the project over three phases ending in 2012.
The JLUS recommendations promoted compatible community growth while supporting military training
and operational missions. We worked with the County to implement the recommendations from the study
through land development code changes, comprehensive plan amendments, reports, and studies. JLUS
implementation has helped foster collaboration and mitigate existing and anticipated encroachment by
improving coordination among the County, NSA-PC, the City of Panama City, and the City of Panama City
Beach.
A Military Influence Overlay District (MIOD) was established in the Comprehensive Plan along with new
zoning regulations and guidelines within the land development regulations. We identified military influence
areas (MIA) to cover such issues as frequency interference, land/water dock/pier construction, anti-terrorism
and force protection, and line-of-sight protection. Bay County planning staff conducted a study of building
heights and their relation to site lines into the base. This led to adoption of tiered height limitations and
new height restrictions to ensure that new construction inside existing microwave-tower corridors are
compatible. They also created an ordinance to help regulate the interface between land uses and water
detailing dock and pier construction, and a communication coordination plan. The implementation of the
Joint Land Use Study recommendations were reviewed and analyzed with one fundamental goal—ensuring
success of NSA-PC’s mission while safeguarding the needs of the adjacent communities.
To implement the JLUS within Bay County, we produced a business-registration plan, communication plan,
design standards, frequency ordinance, land use analysis, land use/water interface ordinance, MIA district,
parcel priority report, and real estate disclosure report.
DATE COMPLETED

2012
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Eglin Air Force Base, City of DeFuniak Springs Military Influence Area
for JLUS Implementation
City of DeFuniak Springs, Florida

PROJECT MANAGER

Ray Greer, AICP

OWNER NAME

City of Defuniak Springs
71 U.S. Highway 90 West, DeFuniak Springs, FL 32433

CLIENT REFERENCE

Loretta A. Laird, City Clerk, (850) 892-8500

Eglin Air Force Base (AFB) is located 3 miles southwest of Valparaiso, Florida in Okaloosa County. The host
unit at Eglin is the 96th Test Wing. The 96 TW is the test and evaluation center for Air Force air-delivered
weapons, navigation and guidance systems, Command and Control systems, and Air Force Special
Operations Command systems. The base covers 463,128 acres. The residential portion of the base is a
census-designated place with a population of 2,274 people at the 2010 Census.
In 2010, Stantec prepared a 2030 update to the City’s Comprehensive Plan. Recognizing that portions of
the City were identified in the 2009 Eglin AIR Force Base Joint Land Use Study, the following items were
preformed:
•

Evaluated the 2009 Eglin AIR Force Base Joint Land Use Study and recommendations to determine the
appropriate land use controls that would apply to the City.

•

Prepared a Military Influence Planning Area Overlay District for the portion of the City that is indentified
in the 2009 Eglin AIR Force Base Joint Land Use Study.

•

Prepared Comprehensive Plan Policies to assist in the coordination and communication between the
City and Eglin Air Force Base for the Military Influence Planning Area.

•

Prepared Comprehensive Policies that required comprehensive plan amendments, proposed land
development regulation changes, rezoning, waivers, exceptions, variances, planned unit developments,
and similar applications that would affect the intensity, density, or use of land and height of
construction or lighting within the portion of the City that lies within the established Military Influence
Planning Area be reviewed and commented prior to final action by a military representative.

DATE COMPLETED
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2010

Marine Corps Air Station, Carteret County Joint Land Use Study
Cherry Point, North Carolina

PROJECT MANAGER

Ray Greer, AICP

OWNER NAME

Carteret County Government
521 Hedrick Street, Beaufort, North Carolina

CLIENT REFERENCE

Eugene Foxworth, Planning Director, (252) 728-8545

Working with military installations at Cherry Point and surrounding communities, our team produced a
comprehensive document that catalogs base conditions, land use scenarios, policy changes, and strategy
recommendations to ensure that new development does not interfere with military training or other critical
military operations. This region relies on those operations for jobs and to boost economic development;
this work aims to assure that communities and the military can work together to manage growth in a way
that supports both military operations and local planning goals.
We convened technical and policy advisory committees to provide oversight of the planning process.
Public involvement was also a fundamental component. Our proven outreach techniques, including
stakeholder interviews, a website, and public work sessions, played a crucial part in building local support
for this plan. Additionally, the CommunityViz scenario-planning tool provided a bumper crop of detailed
information and aided in evaluating baseline conditions in the area. This tool proved particularly useful in
understanding the impacts of land use decisions on employment and housing.
Overall, our team’s robust scenario-planning analysis and comprehensive outreach yielded a plan that
accommodates the interests of the military and stakeholders. Using our plan as a guide, the region can
now welcome growth that supports local goals while steering it away from areas crucial for military
operations.

DATE COMPLETED

2016
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Joint Base Langley-Eustis Joint Land Use Study
City of Newport News & James County Virginia

PROJECT MANAGER

Ray Greer, AICP

OWNER NAME

City of Newport News & James City County, Virginia
2400 Washington Ave, Newport News, Virginia 23607

CLIENT REFERENCE

Britta Ayers, AICP, PMP, Comprehensive Planning Manager, (757) 926-8074
and/or (757) 268-7322

In 2017, in conjunction with Newport News, York County, and James City County, Stantec began the Fort
Eustis Joint Land Use Study (JLUS). Fort Eustis is part of Joint Base Langley-Eustis (JBLE) in southeastern
Virginia. The purpose of the JLUS is to work with Newport News and James City County looking
specifically at Fort Eustis and implementing measures that prevent the introduction of incompatible
development.
Fort Eustis is home to the US Army Training and Doctrine Command (TRADOC) – supporting a
population of 22,000 active duty, National Guard, Army Reserve, civilians, and family members. TRADOC
is responsible for training and developing the Army, and operates 33 schools and centers at 16 Army
installations. A total of 5,000 student train at Fort Eustis each year.
In 2010, before JBLE was created, Langley Air Force Base conducted a JLUS. Although the Air Force
Base and Fort have merged, a JLUS had not been conducted specific to Fort Eustis. The study looked
at compatibility and encroachment issues tailored to Fort Eustis while maintaining coordination with
representatives of Langley. Some of the major issues Fort Eustis and the surrounding communities faced
include:
• Increased regional growth leading to stressed infrastructure and transportation systems;
• Sea level rise and flooding in the community and at Fort Eustis; and
• Waterway management and access conflicts from the increased number of recreational and
commercial boats frequenting the waterways along the James River.
The study resulted in a set of recommendations and guidelines for both the military and community
stakeholders to promote compatible development, reduce operational impacts, and build relationships
between Fort Eustis, James City County, York County, and Newport News. The recommendations will lead
to an implementation plan that provides a strategy to move forward and the road map to do so.
Website: https://www.forteustisjlus.com/
DATE COMPLETED
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2017

Naval Construction Battalion Center + Special Areas
Joint Land Use Study
Gulfport, Mississippi

PROJECT MANAGER

Ray Greer, AICP

OWNER NAME

Gulf Regional Planning Commission
1635 Popps Ferry Rd, Biloxi, MS 39532

CLIENT REFERENCE

Elaine G. Wilkinson, Executive Director, (228) 864-1167

In 2016, under contract with the Gulf Regional Planning Commission, Stantec was selected to undertake
a Joint Land Use Study (JLUS) along the Mississippi Gulf Coast. The focus of the study centered on Naval
Construction Battalion Center (NCBC) Gulfport and the Special Areas owned by the Navy – the Western
Maneuver Area, Stennis International Airport, and Woolmarket Range.
NCBC Gulfport is one of the largest employers in the coastal region. NCBC Gulfport’s mission is to
maintain and operate facilities, and provide service and material in support of naval construction force
units deployed from or home-ported at NCBC Gulfport, one of only two Seabee bases in the United States.
In addition to the responsibilities of the Seabee’s the JLUS also included Navy owned lands used by
multiple facets of the Navy as well as other military branches.
The JLUS process was specifically tailored to meet the needs of the military, civilians, and stakeholders
along the Mississippi Gulf Coast. The project benefited from a Technical Committee and a Policy
Committee to keep the local community educated and aware of the JLUS and to keep the JLUS team up
to date on current data, trends, and community discussions. In addition to meeting with the committees
as a whole, Stantec conducted individual stakeholder meetings to delve deep into specific subject areas.
Working relationships with the public were fostered through 10+ community meetings held in varying
locations throughout the area.
Each of the Special Areas had specific concerns to be addressed through the compatibility analysis.
Stantec designed the compatibility analysis to find a balance between military and community needs to
allow both to grow successfully. Ultimately, Stantec crafted a set of recommendations and guidelines
for both the military and community stakeholders to promote compatible development, increase base
security, and build relationships between NCBC Gulfport, the Special Areas, the cities of Gulfport and Long
Beach, and Harrison and Hancock counties.
Website: https://www.seabeesjlus.com/
DATE COMPLETED

2017
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Camp Lejeune/Onslow County Joint Land Use Study
Onslow County, North Carolina

PROJECT MANAGER

Ray Greer, AICP

OWNER NAME

County of Onslow
234 NW Corridor Boulevard, Jacksonville, North Carolina 28540

CLIENT REFERENCE

Benjamin I. Warren, Assistant County Manager, (910) 989-3085

Stantec was recently selected for the Camp Lejeune/Onslow County Joint Land Use Study (JLUS). This
project includes conducting in-depth land use and zoning evaluations for the area around the Marine
Corp’s largest east coast base to develop long term, proactive strategies to minimize land use conflicts.
These strategies provide the tools necessary to identify and mitigate potential conflicts and enhance
communication and coordination between communities and the local military installation. Stantec
approaches this JLUS with the goals of working to protect the mission of Camp Lejeune while supporting
the continued health and growth of the local community and economy of Onslow County.
The intent of the JLUS process is: to establish and support working relationships; to create a team
approach to both prevent and/or restrict civilian encroachment issues; and to create an environment
that promotes continuing military operations, future mission changes, and regional growth. To achieve
this, Stantec is working closely with Camp Lejeune and the municipalities of Onlsow County to identify
the issues important to each entity and to address concerns in a comprehensive manner. The ultimate
success of our JLUS approach will be the implementation of recommendations and guidelines for
both the military and communities to promote compatible development, increase personal health and
safety, increase installation security, and lead to active working relationships in pursuit of supportive
implementation.
Our approach to creating a plan that can be implemented is drawn from our best practice experience with
other military installations, their surrounding communities, and our previous JLUS projects. The outcome
of this JLUS will be a set of implementable recommendations that lead to compatible physical and
economic development opportunities to be acted upon by local jurisdictions, stakeholders, entrepreneurs,
organizations, and existing businesses.

DATE COMPLETED
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Ongoing

PROJECT SCHEDULE
UAS Corridor Study Task

2018
Sep

1.

2.

3.

4.

5.

6.

7.

8.
9.

Oct

Project Initiation
Initial Meeting
Administration and Coordination
1a. Kickoff Meeting (Policy Committee)
1b. Installation Tour
Public Participation (Fort Riley and the Communities)
2a. Stakeholder Interviews and Meetings
Local Government Interviews
Fort Riley Interviews
Stakeholder Meetings/Interviews
2b. Public Participation Plan
Public Involvement Strategy
Public Workshops
Project Website
Existing and Historical Conditions Analysis and Mapping
3a. Existing Data Collection
3b. GIS Mapping
Study Area GIS Development
Generate and Display Maps
Analyze Geodatabase Schemas and GIS Data
Identification and Analysis of Land Use and Facilities Conflicts, Encroachment, and Risk
4a. ID Existing LU within Current Noise Contours, Clear Zones, APZs, and Military Training Routes
Classify Existing LU Compatibility with Military Ops
Review Existing and Potential Future Conflicts
Evaluate Development Controls
4b. Evaluate Impact of Master Plans
Fort Riley Plan and SOP Impacts on Communities
Future Community Development Potential and Assessment of Future Land Use Conflicts
5a. Future Development Potential Analysis
Development Potential Projections
Land Use Scenarios
Policy Committee Review of Preferred LU Alternatives
5b. Future Land Use Impact Assessment
Future Land Use Alternatives
Advantages and Disadvantages of LU Alternatives
Future Land Use Compatibility Maps
Land Use Policy and Regulation Recommendations
6a. Analyze Existing Regulations/Policies
6b. Develop New Regulations/Policies
Draft and Final Study
7a. Draft Study Presented to FHRC and JLUS Policy Cmte
Draft Study
7b. Recommendations to Policy Committee
Interim Final Draft Study
Review
7c. Final Draft Distributed
Final Draft Study
Jurisdiction Presentations
Stakeholder Presentations
Final Jurisdiction and Stakeholder Review
7d. Revisions to Final Draft Study
7e. Presentation of Final Study to Policy Committee
7f. Final Study Released to Public
Legislative Body Presentations
Final Public Review
78g Adoption of Final Study
Final Report
Resolutions of Adoption
7h. Final Report and Products Made Available
Post on Project Website
Distribute Hardcopies and Discs
Implementation Plan and Action Steps
8a. Develop a Comprehensive Implementation Plan
Presentation of Report and Implemenation Plan to Juisdictions
Presentations

2019
Nov

#1 INTRO

Dec

Jan

Feb

Mar

Apr

#2 DRAFT

May

June

July

August

#3 FINAL

SYMBOLS KEY
Meetings - One or more scheduled meeting(s) and/or presentation(s).
Deliverable - One or more products produced and/or submitted for review.
Work Effort (Including agency and public review periods)
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COST PROPOSAL
COST PROPOSAL FORM
RFP: UAS Corridor Study
Summary of Costs per Task
Task #

Name

Detail

Cost

Task 1

Project Initiation

$4,500.00

Task 2

Public Participation

$10,000.00

Task 3

Existing and Historical Conditions Analysis and Mapping

$12,000.00

Task 4

Identification and Analysis of Land Use and Facilities
Conflicts, Encroachment and Risk

$17,000.00

Task 5

Future Community Development Potential and
Assessment of Future Land Use Conflicts

$15,000.00

Task 6

Land Use Policy and Regulation Recommendations

$10,000.00

Task 7

Draft and Final Study

$8,000.00

Task 8

Implementation Plan and Action Steps

$5,000.00

Task 9

Presentation of Report and Implementation Plan

$7,500.00

Direct Cost
Travel

$8,500.00

Supplies

$1,000.00
Total All Tasks
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$98,500.00

