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Welcome to a new school year!

by Dr. Latisha Smith, Educational Services Director

Hello! My name is Dr. Latisha Smith. I am the new Educational Services
Director with an office located at EMA. Early in my career I was an Early
Head Start teacher, Head Start teacher, Education Coordinator, and Family
Development Specialist. I am also a former early childhood professor at
Upper Iowa University. I feel fortunate to have the opportunity to return to
Tri-County and contribute to the important work with children and families.

This newsletter shares all that is happening in classrooms and homes
through the work of our dedicated staff. I hope for the information and
resources to be valuable as we work together to promote healthy growth and
development for all children. THANK YOU for being part of Tri-County!



Tri-County Important Dates
October 18th - Policy Council Meeting from 5�30 pm - 6�30 pm

EMA
by Dusty Olson, Program Manager

The teachers at EMA have had a great start to our year! They have been
getting very creative on how they teach their students and incorporate new
ideas and materials.  Feel free to take some time to speak with your child’s
teachers about what they are working on in class and how you can support
your child at home.

The Lions with Ms. Tina and Mr. Mario are off to a great start!



Miss Kortney and Miss Angela's children are engaged on the carpet. They love
morning meetings when they can read, sing, dance, and learn together!

Reminders

● Accidents happen! Please bring a change of clothes (or 2) for when they
do happen.

● With Autumn on the way, please make sure to send children in jackets
and layers. If you need any assistance with warm clothing needs, please
speak with a Family Service Worker or your child’s teachers.

● The EMA teachers have been working very hard at keeping the
environment safe and disinfecting much more to ensure we keep
illness away as much as we can for you, your children, and their
families as well. Please make sure you are wearing your masks at
drop-off and pick-up and wash your hands regularly as we do to keep
yourselves and everyone healthy and safe.

New Staff at EMA

Last month Ms. Fifi started working as an assistant teacher in the Turtles
classroom. We are very excited to have her on our EMA team!



Important Dates at EMA

October 19th – The Waterloo Fire Department plans to visit the following
classrooms in recognition of Fire Safety Month: Jags, Turtles, Minions and
Minnies.

At Home Opportunities

● October is Fire Safety month. Now is a good time to check your home
for fire hazards, batteries in smoke detectors, and come up with a
home escape plan in case of a fire. The link below from the National
Fire Protection Association has more information. Also, if you would
like more information, feel free to check with our staff or the Waterloo
Fire Department at (319) 291-4460.

https://www.nfpa.org/Public-Education/Staying-safe/Preparedness/Escap
e-planning

Maywood
by Angie Barth, Program Manager

Is it really October? Thank you all for helping your children adapt to their
new routines. Classrooms have started to adapt routines and schedules to
the needs of the children in the classroom.

https://www.nfpa.org/Public-Education/Staying-safe/Preparedness/Escape-planning
https://www.nfpa.org/Public-Education/Staying-safe/Preparedness/Escape-planning


One thing to keep in mind is that many of the children in the building have
not had a ‘typical’ childhood due to the COVID-19 pandemic. Social
interactions have been limited due to quarantine and social distancing.
Understanding this is crucial when it comes to interactions and
communication with one another. Please be patient with your child, their
peers, and teachers as we try to teach appropriate ways to ask for a toy or
something they want. Hitting, pushing, kicking, and even biting are all
developmentally appropriate when children do not have the skills to
communicate their needs and wants. Nevertheless, it is never easy when
your child is hurt by a peer or is the one hurting peers. If you have concerns,
please let your child’s teacher know or feel free to come visit with me.



Reminders

● Masks are required for entry into the building. Please keep them on
until you have left the building. Thank you for helping us keep everyone
safe and healthy!

● Please make sure you park in a parking spot when dropping off or
picking up a child. If there are no available spots, please park in front of
the boat/trailers or shed(s). Parking in the middle of the lot creates a
safety issue, so please DO NOT park in the middle of the lot.

New Staff at Maywood

We want to welcome a few staff and students/families from Lily Furgerson to
Maywood. Debbie and Dawn are the Early Head Start teachers downstairs in
N5. Heather is a Head Start assistant teacher upstairs and Ivy is a floater.

At Home Opportunities

October is Fire Safety Month. What do you do at home to teach your family
about fire safety? Here are a few simple activities you can do with your family
at home to teach them how to be safe if a fire should happen.

● Go on a scavenger hunt to find the smoke detector in each room of
your home.

● Once you find the smoke detectors check the batteries. Let everyone
hear what the detector sounds like when it goes off so they know what
it means when they hear it.

● When they hear the sound, what should they do? Show them how to
stop what they are doing, drop to the ground and crawl under smoke,
and roll around if their clothes catch on fire.

● Show them where to go if there is a fire. Where will everyone meet as a
family?

● After you decide where to go, practice by making a race to see who can
make it to the family meeting spot after the alarm goes off.



Waterloo Schools
by Ashley Caldwell, Program Manager

Hello families and friends! My name is Ashley Caldwell and I am the Program
Manager for our Waterloo Schools-Head Start partnership. I oversee
programming at the following schools: Cunningham, Irving, Lincoln, Elk Run,
Kittrell, Becker, Orange, and Highland. I look forward to meeting many of you
throughout this school year and I hope you know I am excited for the great
things your children will learn this year!

Parent-teacher conferences happen this month and offer a great opportunity
to discuss goals for your child’s education with the teacher. For our 4 year old
families, we begin to discuss Kindergarten transition goals for your child. If
you have any questions, please feel free to contact your Family Service
Worker.



Education Specialist
by Angela Shylman

Hello! I am Angela Syhlman, the Education Specialist for Tri County. I help
the teachers in many different ways in the classroom and with professional
development. I am newly located at our Maywood site but you may see me at
any of our locations.

Many of our teachers and supervisors including myself have the opportunity
to attend STEM training. Be on the lookout for new and exciting activities
and materials based on Science, Technology, Engineering, and Math for the
children to explore in their classrooms!

All of our staff have recently been trained on using the Mandt system. This
system helps provide emotional, psychological, and physical safety for
everyone. We continue to teach the children in our care about appropriate
ways to express their feelings and share and take turns with their friends. We
help them deal with their big emotions and show them that adults have
feelings too. Our mission for Mandt is “In this place and with these people I
feel safe.”

At Home Opportunities

● Stop and Think Song
○ https://www.youtube.com/watch?v=_GmVGYrInDg

● Do you have routines your family follows at home? Ask your child to tell
you what they do at school. What comes first? What comes next?

https://www.youtube.com/watch?v=_GmVGYrInDg


Disabilities Services Coordinator
by Melissa Edwards

Do you or your child’s teacher/home visitor have concerns with how your
child is learning and developing? Early ACCESS is here to help. Early ACCESS
is Iowa’s early intervention system for infants and toddlers with or at risk for
developmental delays. Early ACCESS supports children up to 3 years of age
and their families/caregivers. The Early ACCESS providers work with parents
and caregivers to help children learn and grow throughout their everyday
activities. Head Start has a designated Early ACCESS Service Coordinator on
staff who can work with you and your child’s teacher/home visitor to
determine eligibility.

How can you help your baby to learn? TALK! LISTEN! RESPOND!

● Talk, talk and then talk some more. Talk about what you are doing and
what your baby is doing. Your baby will learn to associate the words
you say with the actions, objects and feelings you describe.

● Listen and show excitement when your baby vocalizes, imitates sounds
or mouth movements, or uses new sounds. Respond to your child’s
efforts to communicate-even if it’s just crying or vocalizing.

● Follow your child’s lead and talk about objects, people, and activities
that capture his/her attention.



Health
by Pauline Jones, Head Start/Early Head Start Health Coordinator

Fire Safety

Teaching children about fire safety is important. Below is some
information to help!

4 Steps to Teaching Young Children About Fire Safety (NAEYC, 2013)

Step 1� Go to a firefighter in an emergency.

● Young children may be scared the first time they see a firefighter in full
gear. Explain to children what firefighters wear and why.

● Explain how a firefighter can help if there is a fire.

Step 2� Crawl low under smoke.

● Tell children that some fires make lots of smoke, which is dangerous to
breathe.

● Show them the safe way to respond when a room fills with smoke: get
down on your hands and knees, keep your head up, and crawl outside.

● Ask children to practice with you. Lead them in crawling across the
room with their heads up. Repeat frequently to help children
remember this important safety strategy.

Step 3� Stop, drop, and roll. When children’s clothes catch fire, their
first reaction may be to run. This can make the fire spread faster. Show
children the safest way to respond:

● Stop, cover your face, get down on the ground, and roll from side
to side until you smother the fire.

● Ask children to practice with you. Repeat frequently to help
children learn to stop, drop, and roll automatically.

Step 4� Tell a grown-up. Emphasize to children that matches and
lighters are tools that only adults use.

● Tell children that they should not play with or even touch these



materials.
● Explain that if they find a match or lighter, they should tell a

grown-up immediately.
● Role-play with children about what to do when they find these

types of materials.

https://www.naeyc.org/resources/pubs/tyc/feb2013/presch
ooler-fire-safety

Additional Safety Tips

Grilling

Always grill away from the house. Keep children and pets a safe distance from the
grill (at least three feet away). Do not wear loose clothing or anything that might
come in contact with flames. Never leave a grill unattended.

Campfire

Children and pets should always stay at least three feet away from fire, even while
roasting  marshmallows. Remember to PUT IT OUT AND MAKE SURE IT’S OUT! before
leaving the area. Allow the wood to burn completely to ash and pour lots of water on the
fire to drown and extinguish all embers. Many people have no idea of the power of one
match, what burns, and how rapidly fire spreads.

Fireworks

Keep matches and lighters out of sight and out of reach. The NFPA opposes the
consumer use of  fireworks, including sparklers and firecrackers. If you want to see
fireworks, go to a public show.

More Families Can Do

Know what children are doing at all times. Be absolutely sure of having a functioning
smoke detector at every level of the house. Develop and practice an exit plan so
everyone knows what they will do in an emergency.

Our mission is to inspire every child and support every family.

Our vision is changing the world one mind at a time.

https://www.naeyc.org/resources/pubs/tyc/feb2013/preschooler-fire-safety
https://www.naeyc.org/resources/pubs/tyc/feb2013/preschooler-fire-safety

