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There are not enough providers in the region to close the 
gap in care. On top of that, the pandemic has 

increased demand on behavioral health providers 
and provider burnout has

skyrocketed.

The Challenge



Our Goal

Understand the experiences of burnout across behavioral 
health professions in the region and identify factors 
contributing to this burnout.



OUR ACTIONS

Distributed the Maslach Burnout 
Survey and Work Life Inventory to 
behavioral health professionals 
working in diverse public and 
non-profit organizations and 
private practices across the 
region.  



Behavioral Health 
Professionals 

completed the 
survey

Organizations 
represented in the 

sample

Private 
practitioners in 

the sample

Front Line staff in 
the sample

Median years in 
the field for this 

sample

Survey Sample

176 29 18

130 10



Findings & Implications



Emotional 
Exhaustion

Feeling overwhelmed, 
stressed & weary. 

Demands of job feel far 
greater than what one is 

able to give

Depersonalization
Lost enthusiasm or an 

unfeeling, 
impersonal 

response towards 
recipients

Low Personal 
Accomplishment

Feeling low levels of 
competence & 

effectiveness in one’s 
job

Three Elements of Burnout 
Explored in the Survey

Based upon the Maslach Burnout Survey

I feel used up at the end of 
the workday

I worry that this job is 
hardening me emotionally

I do not often feel 
exhilarated after working 
with my clients



Emotional 
Exhaustion

Feeling overwhelmed, 
stressed & weary. 

Demands of job feel far 
greater than what one is 

able to give

Depersonalization
Lost enthusiasm or an 

unfeeling, 
impersonal 

response towards 
recipients

Low Personal 
Accomplishment

Feeling low levels of 
competence & 
effectiveness in 

one’s job

Some Respondents Reported 
High Levels of Burnout

37%
9.1%

18.8%

% reporting this happens at least weekly or more



Burnout Takes on Multiple Forms

40.3%

18.8%

31.8%

3.4%

5.7%

Chart adopted from Mind Garden’s survey report

% of Local 
Professionals 
with this 
Profile

About 60% of 
those who 
completed the 
survey 
experienced high 
levels of at least 
one burnout type



Areas of Work Life explored in the Survey
Definition Example Item

Workload Amount of work to be done in a given time I do not have the time to do the work 
that must be done

Control
Opportunity to make choices and decisions 

regarding how work is done I have control over how I do my job

Reward Social & financial contributions for one’s work I receive recognition from others for 
my work

Community Positive connections across co-workers Members of my workgroup 
communicate openly

Fairness Consistent, equitable rules and resource 
distributions Resources are allocated fairly here

Values Fit between what matters to the individual 
and the organization

My values and the organization’s 
values are alike



Workload

Control

Reward

Community

% Experiencing a Significant Misfit with Work life 
Experiences

47%

20%

23%

12%

33%

Fairness

Workload

13%



Significant numbers 
of BH professionals 

in the region 
experience at least 

one type of burnout. 

Key Findings

Burnout levels are 
exacerbated by 

misaligned Work Life 
experiences

Burnout levels are 
predictive of intent 

to stay in one’s 
position. About 34% 

of respondents 
reported an intent 

to leave their 
position within the 

next 3 years. 



Continue to 
collect and 

analyze burnout 
survey data 

Share findings 
with local 

leaders

Explore 
intervention and 

pipeline 
expansion 

opportunities

Next Steps



How can you help to reduce BH 
Professional Burnout?

What to do What not to do
● Encourage your staff/peers to 

take the burnout survey
● Create an environment open 

to exploring staff burnout and 
the factors contributing to it

● Train middle managers and 
supervisors in how to create 
supportive and empowering 
work environments

● Prioritize reducing staff 
burnout

● Treat burnout as only an 
individual level problem that 
can be resolved through 
healthy practices



behavioralhealth@northernmichiganchir.org

For more information about our 
team:
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