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Effective Leadership 

Effective leaders engage followers in such a way that followers become leaders in their own 

right. While Students/cadets will differ in leadership positions and potential, anyone can become 

an effective leader. Effective leaders help identify choices and solve problems. 

 

Leaders of Character 

A leader of character is one who embodies our core values of: Well-rounded, Leadership, and 

Purposeful A leader inspires others to achieve a goal by seeking to discover the truth, deciding 

what is right, and demonstrating the courage to act accordingly. As a WLCYA cadets we should 

strive to embody excellence in every facet of our character it becomes our responsibility. 

 

Unity of Command 

Within the Warrior Leaders Course Youth Academy structure, there can only be two Officers. 

The jr. cadets holding these positions are responsible for everything the other cadets achieve or 

fail to achieve. The authority necessary to carry out those responsibilities matches the 

commander’s billet and rank (discussed later). While the authority to take action can be 

delegated the responsibility for the action cannot. 

 

Chain of Command 

The succession of leaders through which leadership is exercised is called the chain of command. 

It enables the Commanding Officer (CO) to retain unity of command within the Warrior Leaders 

Course Youth Academy. The CO and his/her staff will assign tasks to the Company XO and hold 

them responsible for the successful execution of the assigned tasks. XO uses the same procedure 

with the Platoon Sergeants and Squad leaders will use the same procedures with the Team 

leaders. The first person in the cadet’s chain of command is his or her team leader. If a cadet 

jumps the chain of command he or she should be redirected if possible.  This guide is published 

for the benefit of cadet leaders at all levels. It is intended to present a general outline of the duties 

and responsibilities of those who occupy positions of leadership within the Warrior Leaders 

Course Youth Academy.  As a leader of cadets, you should become familiar with all leadership 

duties that are being instill in the Warrior Leaders Course Youth Academy. It is important you 

understand the chain of command and how it works. An efficient chain of command provides a 

strong foundation for the program with enthusiastic participation and support from all members. 

 

As you progress in your leadership development, you will earn positions of increasing 

responsibility. While serving in these positions, work on developing yourself as a leader. A 

successful leader will earn the respect of his/her fellow cadets. Set positive examples for your 

cadets on and off the campus, as a leader your education comes first, you must maintain a 3.0 

GPA. Use the chain of command along with Warrior Leaders Course Youth Academy traits and 

principles to help guide you. 

  



Billets and Responsibilities 

Billets and responsibilities for assigned Cadets are outlined on the following pages. It is to be 

emphasized that this list is not all-inclusive. Each cadet is expected to seek out and do those 

things, which makes his/her particular area of responsibility run smoothly. The responsibility of 

leadership for each Cadet is to set the highest standards in performance in everything he/she 

does. Any Cadets in a high-ranking Leadership role must have a GPA of 3.0 or higher. 

 

Rank Structure 

Company Staff Authority and Responsibility 

The Company staff consists of those officers and senior Staff NCOs who assist the Company 

Commander in his/her duties. The Company Staff are advisors to the Company Commander 

(CO) and will supervise the execution Plan of Action (POA) and orders only within the specific 

areas assigned to them by the Company Commander (CO). The Company Staff will keep the 

Company Commander (CO) informed of matters within their area of responsibility, which may 

require attention. 

 

Company Commander-Captain 

(CO) is responsible for everything the company accomplishes or fails to accomplish. The CO 

updates and secures the welfare of the company. Supervises subordinate leaders in the 

performance of their leadership duties. Recommends promotions and reductions of personnel 

within the company. Develops a spirit of teamwork within the company. The CO will be aware 

of cadets who are in jeopardy of failing classes and assists them in getting help. The company 

commander must be highly knowledgeable in all phases of leadership. 

 

Company Executive Officer 

(XO) Supervises and directs the company staff to prevent overlapping efforts and will ensure the 

Company Commander intent is understood and achieved. The Company staff must be kept 

informed of the CO policies and status of projects assigned to the Company. XO will be aware of 

cadets who are in jeopardy of failing classes and will assists them in getting help. Develop a 

spirit of teamwork within the company. The XO must be ready to assume command in the absent 

or relief of the Company Commander. 

 

Company Adjutant-1st Lieutenant 

(1LT CA) assigns new cadets to platoons and maintains administrative records for the Company. 

Ensures company and platoon morning reports are accurate and turned in to the attendance office 

each morning by 0800. Company Adjutant maintains a current roster of all cadets in each platoon 

and helps platoon commanders/staff with promotion. The Company Adjutant will keep track of 

all awards and ranks, and awards for the company and will perform other administrative duties as 

directed by the CO. 

  



Second Lieutenant/ 2LT (2LT) 

This is the entry-level rank for the Commissioned Officers in the Warrior Leader Course Youth 

Academy. 2LT will work closely with the Sergeant First Class with the day-to-day operations of 

the platoon. Additionally, the 2LT will assist with supervising the morning homework and 

uniform inspections.  They will monitor cadet’s grades and identifies cadets who are having 

difficulty in classes. Develops a spirit of teamwork and recommends to the Company 

Commander of the cadets who are eligible for promotions and awards. Their job consists of 

leading a platoon, which initiates leadership training they will need throughout the program. 

 

Company First Sergeant 

(1SGT) Is the principal advisor to the CO and Company XO on the state of the moral and 

discipline within the company. 1SGT works with the company staff to ensure information about 

special events is being passed up and down the chain of command. 1SGT ensures all cadets look 

and act professionally in uniform on and off campus. Develops a spirit of teamwork within the 

company. Oversees the training and performance of the Company and any special events. 

Ensures formations and drill are executed in accordance with WLCYA policies. 1SGT will be 

aware of cadets who are failing classes and will assist in getting them help. 1SGT will perform 

other duties as assigned by the CO. 

 

Platoon Sergeant-Sergeant First Class 

(PLT SFC) Responsible for the day-to-day operations of the platoon. Communicates to the 

cadets the 1SGT directions and intent. Supervises and coordinates the actions of the 1SGT and 

Squad Leaders. Holds formations and maintains accurate accountability of cadets at all times 

throughout the school day. Supervise morning homework and uniform inspections. Monitors 

cadet’s grades and identifies cadets who are having difficulty in classes. Develops a spirit of 

teamwork and recommends to the 1SGT cadets who are eligible for promotions and awards. 

 

Squad Leader-Staff Sergeant 

(SL-SS) responsible for all squad activities. SL will be the first person in the cadet’s chain of 

command. SL will mentor cadets through their daily routine. Sets high standards and positive 

examples for cadets in their squad. Supervises completion of homework. Squad Leaders will 

ensure cadets write down daily homework assignments in their agenda before going home. 

Conduct morning uniform and homework inspections as directed. Monitors cadets grades and 

identifies individuals who are having difficulty in classes. Develops a spirit of teamwork within 

the squad and platoon. Squad Leader is responsible in helping and teaching their squad to be 

proficient in squad drill and uniform inspections. Make sure cadets use time management and 

will recommend to the Platoon Sergeant any cadets who may be eligible for promotions and 

awards. 

 

Staff Sergeant/ SSG (E-6) 

Staff sergeants and sergeants have similar duties, except SSGs will be in contact with a larger 

amount of cadet’s and generally have more equipment and property to maintain. The SSGs will 

also have one or more sergeants under their direct leadership. They will also be responsible for 

the development of their cadet’s full range of potential. 

  



Team Leader-Sergeant 
(TL) Responsible for guiding a group of cadets as they complete a task. TL are responsible for 

those cadets within their squad row. TL are the first point of contact during homework check 

EVERY morning. Responsible for alerting the PLT SFC if a cadet has not fully completed their 

assignments to the best of their ability.  Develops a spirit of teamwork within the squad and 

platoon. Team Leaders are responsible in helping and teaching their team to be proficient in drill 

and uniform inspections. Make sure cadets use time management and will recommend to the 

Squad Leader any cadets who may be eligible for promotions and awards. Some of the ways 

team leaders ensure they reach their goals is by delegating tasks to their team, including 

themselves. 

 

Corporal/ CPL (E-4) 

Corporals manage a small number of other cadets of lower rank, privates of all classes. 

Officially, the job of a Corporal is to ensure cadets under their charge are experts in their 

individual responsibilities and duties. 

 

Private/PV2 (E-2) 
After demonstrating the basic knowledge and requirements of being a cadet, will receive the rank 

of Private Second Class. This is the first promotion that the cadets earn after obtaining at least 

the minimal cutting score of five cadet categories.  The soldier will utilize the skills and 

knowledge they acquired during the program for their new job. They will also follow orders that 

are given by higher-ranking supervisors. 

 

Rank 

The rank structure use for the WLCYA is mirrored after the officer and enlisted ranks in the 

Military/ROTC. The following ranks (with corresponding billets) are utilized, depending on the 

size of the student body. 

1. Cadet Company Commander - CO / Company Executive Officer - XO / Company Adjutant 

1LT 

2. Cadet Company First Sergeant - 1SG  

3. Cadet Platoon Sergeant - Sergeant First Class-SFC / Squad Leader - Staff Sergeant SSG/ 

Team Leader SGT 

4. Cadet Corporal - CPL / Private First Class - PFC / Private PVT 

 

 
  



Understanding Promotions 

Cadets are evaluated on the following categories: Academic achievement, Attendance, Physical 

training, Daily and graded inspections, Leadership abilities, Community service and 

Recommendations from their chain of command and teaching staff. We call this point system the 

Cutting Score 

How many promotions are there each year? 

The WLCYA has Three promotions each year, one every quarter. However, a cadet can be 

promoted anytime meritoriously. 

 

Who puts on the Rank patches on Cadets? 

The cadet can appoint anyone to place the patch on the center of the uniform. 

 

When do the Cadets find out if they will receive a promotion? A letter is given to the cadets 

to take home 24-48 hours prior to the promotion date. 

 

How can a Cadet find out why he she did not get promoted? 

Cadets are given the opportunity to ask about their cutting score and ask their chain of command 

why they did not get promoted. 

 

Who determines how many promotions are allowed per-rank? 

The Senior Instructor based on the needs of the Academy. 

Who makes the final decision on who gets promoted? 

The Senior Instructor, and 1Sgt Instructors. 

 

Academic Expectations 

Cadets are expected to do their best work. Any cadet who fails to attain a passing grade will not 

be promoted and is subject to a reduction in their current rank. Cadets are required to 

satisfactorily complete assignments, do all homework, do well in class exams and participate in a 

positive way in all classrooms. Hard work, sincere interest, effort, positive attitude and initiative 

are a measurement of success. The high academic standards for Warrior Leaders Course Youth 

Academy will help you be successful in your life’s goals. Your Instructors are here to assist you 

and guide you in attaining goals that you set for yourself. Never be afraid to ask questions. 

Remember… “Leaders Lead The Way “. 

 

Appearance and Uniforms 

The Warrior Leaders Course Youth Academy requires all cadets to wear the uniform every Day. 

Every morning Cadets will arrive to school in their PT uniform, no exception. Anytime a Cadet 

wears his/her uniform it should always be worn with pride and care. It is a privilege to wear it, 

treat it as such. Males will wear their hair clean cut on the side, with no longer than 3 inches on 

top. Females will wear their hair in a ponytail during PT and in a tight bun, no flyways, no 

exceptions. 



Conduct in Uniform 

Your conduct as a Cadet should always be appropriate, especially in uniform.  

• Do not chew gum. 

• Do not walk or stand with your hands in your pockets. 

• Wear your PC outdoors at all times and remove it indoors. 

• Salute and greet all officers. (Good morning or good afternoon) 

• Treat all Cadets with respect. 

• Do not use foul language, tease others, or wrestle/play in uniform. 

• Wear your uniform, every day with Pride, correctly even when off-campus, including to 

and from school 

• Be courteous to all guests - you will greet all adults on campus with a smile and greeting. 

Then ask how you can assist with where they are going. 

 

Flag Detail 

Consist of 3 cadets, they will raise the National Ensign and the California State flag each 

morning at 0800. This practice is called “Morning Colors”. They will march to the flagpole in a 

military manner with respect and pride holding both flags. The Senior Instructor or Line of 

Instructors will assign the flag detail every week a new cadet will learn how to do it. This is 

extremely important and should be taken seriously, should never be taken lightly. An evening 

detail will lower the flag each day at 1510. The company 1SG is held responsible to ensure this 

is done with honor and respect and executed correctly. 

 

Plan of the Day (POA) 

The Plan of Action (POA) is a document describing WHEN, WHERE AND WHAT the Warrior 

Leaders Course Youth Academy will be doing daily. A weekly schedule of events to include 

Duty for each Platoon, Platoon clean-up. Cadet leaders’ meetings, planned inspections, tutoring 

assignments, flag detail, uniform appearances, field trip, promotions meetings, drill and 

ceremony practice. All Sergeant First Class from each platoon will be responsible for the 

developing and producing of the schedule weekly. The company commander must ensure the 

Plan of Action for the day is complete. The XO is overall responsible for the information of the 

Plan of Action of the day. The Senior Instructor of the WLCYA o will approve the POA every 

Thursday, so changes can be made before being implemented on Monday. 

 

Classroom Procedures 

Cadets will form up in formation outside of their classroom. Before the beginning of each class 

an NCO or assigned Cadet will call the group to attention and have Cadets enter the classroom in 

an organized manner. Cadets enter their classroom and stand behind their assigned seats at the 

position of attention with their backpacks on. The class will be asked to greet the teacher. Cadets, 



as a group, will reply using a leadership trait or principle (traits and principles are assigned each 

day by the company staff). After the greeting, the class will be told to take their seats. 

 

Classroom Discipline 

Disruptive and rude behavior is not tolerated; respect the rights of all Cadets and teachers. 

Remedial action will be given as necessary by the company staff or higher-ranking Cadets.  

 

“Article 15” 

An article 15 is a discipline action given to cadets for breaking Warrior Leader Course Youth 

Academy Policies and standards given by higher up on the chain of command. When breaking 

these rules, cadets will be disciplined accordingly based on their actions. 

Article 15 is a term used relating to Military Justice, also known as, Non-Judicial Punishment 

(NJP). The Warrior Leader Course Youth Academy has adopted this administrative procedure to 

ensure Cadet’s conduct and behavior is satisfactory on and off campus. Non-Judicial Punishment 

(NJP) does not constitute a criminal conviction but will reflect on the individual’s leadership 

advancement. Prior to Article 15 (the hearing), the accused will be notified of the alleged 

misconduct. The accused will have 24 to 48 hours to gather supportive evidence, statements, and 

witnesses in their favor. During the Investigation, the Senior Instructor will consider all 

information presented and must be personally convinced that the accused Cadet committed 

misconduct, before imposing any punishment. Maximum penalties and punishment depend on 

the rank and misconduct of the accused. If the Senior Instructor finds the Cadet guilty, he/she 

will not be considered for promotion for one grading period. 

Types of imposed reprimands could be: 

• Verbal reprimand 

• Parent conference 

• Written and verbal apologies 

• Restriction from participating in program activities 

• Extra duties (14 days clean up) 

• Removed from Leadership position 

• Reduction in rank 

• Reduction is suspended and placed on probation (contract) 

• Dismissed from the Warrior Leader Course Youth Academy 

If the Junior Cadet considers the punishment to be unjust or be disproportionate to the 

misconduct committed, he or she may appeal to The Senior Instructor of the WLCYA and Staff. 

  



WLCYA Etiquette 

One of the objectives of the Warrior Leader Course Youth Academy is to develop a respect for 

authority. It is expected for Cadets to respond to teachers and adults as Mr. or Mrs. Cadets will 

extend courtesies to all visitors including Superintendents, Principals, and Directors. When 

possible, Cadets will introduce themselves by shaking their hands with a verbal greeting of good 

morning or good afternoon. Warrior Leader Course Youth Academy etiquette will be extended to 

all Cadet officers by greeting them with a hand salute and polite verbal greeting. Salutes are from 

6 to 30 Paces away. We do not salute indoors unless on duty, only a verbal greeting is required.  

 

Office Etiquette 

The program offices are working spaces not Cadet lounges, cellphones, or personal storage areas. 

If you do not have business to conduct in the office area you must leave. Also, some Cadets may 

have the opportunity to work in the school front office. When a Cadet is working for the front 

office, they will conduct themselves appropriately in a manner that reflects positively on the 

program. 

 

Awards/Ribbons/Devices 

Recognition for performance, achievement, and participation through the Warrior Leader Course 

Youth Academy will be acknowledged through ribbons or awards. The list of authorized Warrior 

Leader Courses Youth Academy ribbons, in order of precedence, is written in the Ribbon Book. 

The criteria required for each ribbon will be available through the Company Adjutant. Junior 

Cadets can submit requests to the Company Adjutant. Upon approval, the award will be 

authorized to be worn on Cadets uniforms. Ribbon will be worn ⅛ of an inch and centered over 

the highest point of the left breast pocket. Awards and devices go through the same process of 

approval and worn on the uniform as prescribed by the Warrior Leader Course Youth Academy 

standards. 

 

“Remedial Training” 

Cadets who are not meeting the expectations required to be successful in the WLCYA… not 

following instructions, failure to do homework/assignments, failure to carry binder, failure to 

follow instruction given by their chain of command will be “subject for Remedial Training” 

accordingly based on their actions. 

This is not a typical Training, but one that is earned as a consequence and is usually not one that 

is wanted. This is not to embarrass the Cadets, but is necessary in teaching responsibility, 

discipline, and building character. This gives the Cadets a sense of responsibility for their own 

actions 

  



Leadership Acknowledgement Form 

From: VYCC, Executive Director Nelson Varas (Vet. Ret.) and Senior Instructor Ives 
Garcia (Vet. Ret) Leadership Acknowledgement Form 

 

To: ____________________________________________________________ 

(Cadet Rank / Last Name / First Name) 

 

Subject:  Leadership Acknowledgement 

Ref: (a) Cadet Leaders Guide 

 (b) Student/Parent Handbook 

 

Leadership Position:  _________________________________________________ 

1. I hereby acknowledge that I have read and understand reference (a) and (b) 
2. I have received a copy of all references listed above. If at any time I am in doubt 

as to the proper handling and understanding of my leadership responsibilities, I 
will immediately contact my chain of command for clarification or advice. 

3. If I am relieved of my duties or promoted to a new position, any issued ranks or 
badges will be returned to the adjutant. 

4. This acknowledgement form will be retained by the adjutant. 
 
 
 
Cadet Signature:  _________________________________ Date: _____________ 

 
Parent Signature: _____________________________________________ 

 
Senior Instructor Signature: _____________________________________________ 

 


	Understanding Promotions

