
EMBRACING THE  

HUMAN SPIRIT  
OF LEADERSHIP

THE HUMAN SPIRIT
The human spirit refers to all the non-

physical parts of a person, including the will, 
the emotions, the intellect, imagination, 
values and memories.  We may ignore or 

neglect parts or even all of the human spirit 
at times, but it is always there.

Cranaleith’s Work and Spirit Series offers 
opportunities to reflect on how this 

awareness can be brought to bear on 
the way we work, lead and serve in the 
professional world.  We do not need to 
leave parts of ourselves behind when 

we enter the office.  We can create work 
environments that treat everyone with 

respect.  We can find a healthy work-life 
balance.  Our professional work can be part 
of realizing our dreams for a better life for 

the planet and everyone on it.

THE WORK AND SPIRIT 
SERIES AUDIENCE 

Professionals at any stage of their career 
and in any field, who seek to develop 

a deeper connection to their own spirit 
and want to encourage the spirit in their 

colleagues, will find a home here.

Your greatest challenge as a 
leader, then, is to honor each 
person’s legitimate fear of the 

unknown and, at the same time, 
turn that fear into spiritedness. 
– Marcus Buckingham & Ashley Goodall

WOVEN THROUGHOUT  
THE SERIES

• Intentional, private reflection

• Meaningful and inclusive small- and large-
group conversations with other leaders

• Opportunities to enjoy Cranaleith’s inspiring 
grounds, as well as its delicious, organic, 
home-made meals

• Tools and insights you can use to expand 
your capacity for leadership and broaden your 
perspective

• Support from other participants who desire to 
lead in a way that inspires the human spirit

• Collaborative learning in a psychologically 
safe environment 

Location: Cranaleith Spiritual Center, 13475 
Proctor Rd., Philadelphia, PA 19116

Cost: $1,350 for the series; $1,300 for 2+ 
members from the same professional team.  

Includes: Breakfast and lunch each day, lecture 
and dialogue with Jason Richmond and a copy 
of Jason’s latest book, Culture Ignited:  
5 Disciplines for Adaptive Leadership. 

OUR MISSION
Sponsored by the Sisters of Mercy, Cranaleith offers a 
contemplative space for all those seeking wholeness and 
transformation for themselves and society. We are committed 
to making Cranaleith accessible to all, especially to persons 
who are poor and those who work in solidarity with them. 
We seek to invite those at the center of need and those at 
the center of influence to reflection, reverent dialogue, and 
meaningful partnerships.



EMBRACING THE HUMAN SPIRIT 
OF LEADERSHIP 

This series of three workshops invites leaders 
from business and the professions to focus on the 
ways COVID-19 has caused everyone, at all levels 
of the economy, to rethink work.  We have had 
to adjust expectations, embrace ambiguity and 
reflect on our values and priorities personally and 
professionally.  Amidst major shifts in corporate 
culture, we will recalibrate how we choose to live 
and lead with integrity of spirit. 

Session 1, Liberating My Spirit  
Explore the idea of the human spirit.  Unpack 
how your values may have changed in light of the 
pandemic.  Determine what leadership integrity 
looks like for you now.

• Follow-up assignment: Pulse survey of three 
of your colleagues and create a “This I Believe” 
statement.

Session 2, Encouraging the Spirit in Others 
Analyze pulse survey results from your colleagues.  
Share your “This I Believe” statement.  Learn 
about polarity management theory as a lens for 
bringing colleagues’ perspectives into dialogue 
with your perspectives.

• Follow-up assignment: Identify polarities in 
your workplace.

Session 3, Engaging the Spirit of Collaboration 
Utilize polarity mapping to design elements 
of a work environment suited to the emerging 
professional culture and reflective of your evolving 
perspective.  Dialogue with nationally known 
speaker, Jason Richmond, author of Culture 
Ignited: 5 Disciplines for Adaptive Leadership. 

FACILITATORS
Stephen G. Hart is an Executive Coach with The 
Professional Development Group, LLC, and Chief 
Learning Officer and Senior Consultant with the 
Agile HR Consortium, LLC.  He is affiliate faculty 
at the University of Pennsylvania and the primary 
host of Penn’s Organizational Dynamics Program’s 
podcast series Learning Aloud. 

Ellen Valudes is a multi-course certified Dale 
Carnegie Trainer, who has coached professionals 
for over eighteen years with expertise in 
communication, relationship skills and public 
speaking.  She has worked with professionals from 
sectors including financial services, healthcare, 
engineering, transportation & logistics, retail, legal, 
higher ed., non-profit and public works.

Jason Richmond is President/CEO and Chief 
Culture Officer for Ideal Outcomes, Inc. and 
an authority on helping companies build 
strong, sustained revenue growth.  An in-
demand keynote speaker, Jason is also author 
of Culture Spark: 5 Steps to Ignite and Sustain 
Organizational Growth.

Bernadette Rudolph currently serves as program 
director and a certified spiritual director for 
Cranaleith Spiritual Center.  With degrees in 
liberal arts, religion and educational leadership, 
she has also taught middle school through 
college, ministered in a parish, been a K-8 
principal and directed Community Development 
for the Diocese of Scranton.

To register, visit Cranaleith.org/work-spirit-series.  To register, visit Cranaleith.org/work-spirit-series.  
For questions, please call 215-934-6206 x.117For questions, please call 215-934-6206 x.117


