LEVERAGE Leader P

Leadership Training for the Mid-level Manager / Supervisor

How do your leaders thrive in ambiguous, complex, rapidly-changing environments?

LEVERAGE Leader is a researched-based leadership development training program focused
on four domains: Self, Team, Leaders, Customers. Mastery in these four domains are key
levers to achieve consistent growth, more profit, and proven breakthrough results.

Who Benefits from the LEVERAGE Leader Program?

*  Frontline supervisors (experienced or new to the supervisor
role) LEVERAGE Leader Program Model

Middle and senior managers seeking to optimize impact and
performance

Newly promoted managers/leaders with little or no formal CEVERAGE
leadership training Leader
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LEVERAGE Leader Program Results

Develop leadership competencies and
effectiveness

Build results-focused teams
Inspire breakthrough results
Increase productivity

Meet and exceed company goal
Build trusting relationships
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Duration: 6 — 12 months
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Program Flow
Executive Kickoff Summit

Learn More. Contact Us! Leadership/Team Evaluations

Call: 202-276-6226 Onsite Multi-day Training Facilitation
Email build@dsolutionsllc.com

DuFresne Solutions Group LLC Leader/Team Coaching Sessions

A Leadership Development & Training Firm Executive Closeout & Results Summit
Helping Companies Develop Great Leaders
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