
 

  Regular Meeting 
Board of Commissioners 

  Mission: Our MISSION is to provide quality affordable housing and assist in 

improving economic opportunities for the low-income citizens of Charleston County. 

Wednesday June 22, 2022 

The Board of Commissioners of the Charleston County Housing Authority will hold its 
Regular Meeting on Wednesday, June 22, 2022, at 12:00 PM 

  

The Meeting will conduct via Zoom 

  

  

*Board Members* 

  

Sandino Moses, Board Chair  

Patrick King, Vice Chair  

Lane Boris, Commissioner  

Chris Nungesser, Commissioner  

Cathryn Davis, Commissioner  

Betty Gonzalez, Commissioner  

Curtis Thompson, Commissioner  

 



Charleston County Housing & Redevelopment Authority 
Regular Board of Commissioners Meeting 

June 22, 2022, at 12:00 PM 

Agenda 
 

1.   Call To Order (Time)    

2.   Prayer 
3.   Roll Call and Introduction of Guests 
4.   Visitors 

 
 

5. Approval of Minutes (Approved – Not Approved)  

May Meeting Minutes  

 
 

6. BOC Report 

6.1 JFM Residential Meeting  

6.2 Brighton Place Residential Meeting  

 

7. CEO Report 

 

8. Human Resources Report 

 

9. Administration Reports 
9.1 Deputy Director Report 
9.2 HCV Report 
9.3 Finance Report 

 
 

10. Committee Reports 
10.1  Finance Committee 

a) Resolution 2021-04 Amendment 
10.2  Personnel Committee 
10.3  Construction/Facilities Committee 
10.4  Community Engagement Committee 

 
  

11.  Adjournment Time _________________         
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May 25, 2022, BOC Meeting 

 

Meeting started at 12:09PM 

All Members present, including Attorney Pritchard 

 

Meeting called to order at 12:09PM by Chairman, Sandino Moses 

Prayer: Commissioner Catheryn Davis 

Sandino Moses: Moment of silence for the shootings in Buffalo and Texas 

Sandino Moses: Roll call,  

Sandino Moses: Thanked all visitors. 

Sandino Moses: April meeting minutes were not recorded, and we will discuss during our executive 

session. 

Sandino Moses: Next meeting item 

Curtis Thompson: Will call a mandatory meeting next month with residence at JFM to discuss returning 

JFM to its glory days.  We’ve already had a turnaround with the safety issues; we are suffering from 

activities that are not pleasant here.  We suffer from some of the residents who have moved here; it’s 

been the last 40 people who have recently moved in. 

I had considered leaving here; but I thought about it.  I want to stay here because if something happens, 

I want to be able to say, I’m a member of the Board and I had brought these things to their attention. 

I spoke to the mayor, and I thought he would do something drastic about what’s happening here at 

Joseph Floyd.  Things are improving in the last few months, things are being fixed and ….., that’s the last 

of my report. 

Sandino Moses: thank you for that report; Mr. Scott will tell us more about security during his report. 

We are going to the next line item, Brighton Place, Ms. Gonzales. 

Betty Gonzales: greetings from Brighton Place, this month was Mother’s Day brunch, with help from 

Destiny’s Community Café.  Mr. Scott and Catheryn Davis both attended.  Mr. Scott is always staying in 

touch with Brighton Place and attends all events.  The residents and I appreciate Mr. Scott always being 

there. 

My next meeting is next month (June) to discuss what to do for the fathers; Father’s Day is next month, 

and we want to do something for them as well.   

Sandino Moses: Thank you for your report and thank you to Commissioner Davis for participating in the 

execution of the brunch.  I hope we are sending a thank you letter to Destiny’s Café. 
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Catheryn Davis: I have one question.  Ms. Betty are you seeing these social gatherings as residents’ 

meetings as well? 

Betty Gonzales: No, the Mother’s Day event happened to fall on the same date as the brunch; I will be 

having my meetings on the second Monday {sic, June}. 

Sandino Moses: next we will have our CEO Report. 

Franklin Scott: I would like to address Mr. Thompson’s concerns regarding security.  We have taken the 

following:  We will have meetings floor-by-floor, with all the tenants, because some of their guests have 

slid outside the line. We met with our front desk staff, educating how to address some of the concerns, 

knowing who to call when they have these issues.  I have also met with Director of Security Charleston 

Housing Authority to get guidance from him.  We have cleaned up the brushes around the building.  We 

also will be asking for commitment for security equipment to help monitor the premises.   

I will also request technical assistance from HUD, to get more detail guidance from other agencies who 

also have high-rises.  Also, looking into more lighting around the building because there are some dark 

places around the building. 

Operations – thank you from Charleston County for $9800 assistance to some families who have fallen 

behind.  Also working with magistrate court for pro bono attorneys for our families who have fallen 

behind as well to get assistance from other agencies. 

I met with our portfolio managers at HUD Field Office to discuss assure we get back on pace with the 

projects that must be addressed as well as the vacant unit and turnarounds. 

We have submitted to the HUD Fielding office regarding units that require extensive repairs we 

submitted them to HUD for approval and hope to hear from them in the next 30-45 days. 

Participated in a meeting with HUD Field office regarding our Section 8 to our two – year tool regarding 

lease-up moving ahead and staying ahead of schedule. 

GFM disposition, we are closely evaluating three strategies fortunately to address the needs at JFM, we 

are in an area that HUD opportunity Zone, so this should help us as we move forward. 

Met with Charter Elevator, the elevators have not been operating as they should; we are looking into 

necessary upgrades to ensure the operations of the elevators. 

We are starting our inspections here at JFM and at Brighton Place and Single-Family homes will be 

included later; the maintenance staff has been making the necessary repairs in the units. As wells 

various improvements on the HVAC  

Johnson Controls provides ongoing maintenance service they will be visiting us in the coming weeks to 

provide update on the maintenance system on the main system.  Making sure we have the water system 

in place to ensure as the months get hotter the system is operating optimally. 

I met with SC Executive Directors, regarding the Bond Financing in the State regarding Housing 

Developing Authorities; there will be changes coming soon regarding the tax credits; we will continue to 

monitor to make sure we are able to take full advantage as they come down. 

Sandino Moses: Can you repeat about the $9800 from Charleston County 
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Franklin Scott: Yes, we received $9800 from Charleston County Emergency Rental Assistance program.  

That is the staff working with them on behalf of our tenants. 

Sandino Moses: that is good, we want to thank the staff for their efforts and them for their assistance. 

Sandino Moses: Anyone have questions or concerns? 

Patrick King: Yes, I sent an email regarding some issues in the report starting on page 7; I was wondering 

who will address them.   

Franklin Scott: it is a team effort and Mr. Sanders will address them during his report and I will address 

some as well; would you like to address them now, or wait for his report? 

Patrick King: OK, we’ll wait. 

Franklin Scott: I’ll hand it over to Ms. Johnson for the HR portion. 

Veronica Johnson: I’m working on recruiting, working to get our staff up to prevent our staff from 

performing multiple jobs/tasks.  You will see ads up on Indeed in the coming weeks.  I am also working 

on the Employee Handbook; there are things that don’t pertain to us as an employer and there some 

items we need to include that are not currently in the handbook. 

Sandino Moses: What positions do we currently need to fill? 

Veronica Johnson: We have case intake specialist and maintenance positions that need to be filled. 

Sandino Moses: do we have a target date to have them filled. 

Veronica Johnson: Yes, we have identified one person who will start on May 31st; I’m working with an 

agency to source our administrative positions.  The maintenance staff, I don’t have a target date, but I 

hope to fill them soon.  It all depends on the market, and I want to take time to identify the correct 

candidate; I want to ensure they have the skills we need.  I will be reaching out to contacts I have to and 

other avenues to identify candidates. 

Sandino Moses: do any commissioners have questions or concerns? 

Catheryn Davis: During our personnel meeting, we asked for a salary study and I’m wondering when we 

can expect it? 

Veronica Johnson: Yes, I’m waiting on the 2023 budget and I’m working with agencies to provide me 

their wage analysis.  I hope to have it completed by our next meeting, if not sooner.  However, I will 

send it as soon as I have it completed. 

Sandino Moses: Does anyone have any concerns or questions? 

Patrick King: Have we signed the contract with the accounting firm and the Chief Financial Officer? 

Franklin Scott: Yes, we are in the process of completing that; BDO has already made the commitment; 

we have the information we need in house. 

Patrick King: Do you know the date when they will be on board? 

Franklin Scott: Hopefully in the next 30-45 days they should be here. 
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Patrick King: Ok, we will be going into 70-80 days since we asked for this. 

Franklin Scott: Once we have it processed internally; I’m pushing on it and Ms. Williams is working on it, 

I hope to have soon. 

Sandino Moses: Moving to our Deputy Director 

Bryant Sanders: I would like to address the questions, Mr. King had.  I’m working with Scott’s 

accounting, and I have called them, because the reports are not capturing all the information and I need 

to know why.   

Regarding the vacant units, all the current units we have 15 vacant units between 1012-914; we have 

asbestos in these units, and we had to have the asbestos removed.  We hope to have this completed by 

June 4th.  

You’ll see H5, that’s the unit that was Vacant at Brighton Place; we rented that unit this past Monday. 

The remaining 30 units are single family homes; of the 30, 29 are going to be taken out of our portfolio.  

The last unit on Bucknell, we transferred a family from this home and are in process of turning that unit 

now. 

Patrick King: I saw that these are new reports and my intuition said there were new reports; this is an 

excellent report.  I know you are working on the remaining reports.  I want to thank for providing us 

with reports with concrete matter.  In the lieu of time, you don’t need to go through the remaining 

reports. 

Bryant Sanders: I will continue on with….I’ve been here for two months; I’m holding meetings with 

housing departments and maintenance department.  I’m working with maintenance to address issues as 

they arrive at both Brighton Place. We are 100% compliant with emergency workorders.  

We are working together to make the improvements and it is a team effort.  We are sending 14-day 

notices regarding rent.  The property managers are having conferences to discuss with the tenants their 

rent issues as well as providing them resources to help them their rent; we have 17 under rent 

agreements. 

Now that the COVID restrictions have been lifted we have started monthly inspections; we allow our 

residents to have overnight guests  

During the month of April, we had 2 move-in and 3 transfers; we had 188 annual housekeeping 

inspections we will be ramping up our inspections in July.  Stephanie Gladden and I have been visited 

several scatter site units.   

Procurement: n April we did have 4 pre-bid conferences to help get some of this work moving.  

Community Engagement: On April 19 we had COVD testing; April 24th Fellowship Outreach Ministries 

was here. 

Patrick King: Thank you Bryant, excellent report. Is there a reason why only ½ of the recertifications 

under the IMA completed; is that a staffing issue? 

Bryant Sanders: No, that is a software issues; we only have 4 outstanding for July; they are not 

outstanding because we have until July and Ms. Gladden will be completing them on time. 
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Sandino Moses: Thank you for efforts; we look forward to hearing detail reports. 

Catheryn Davis: I did send one resident complaint, I sent to Mr. Scott?  I want to make sure I want to 

make sure I remain the loop just in case she contacts me again. 

Franklin Scott: Yes, I did receive it and we are working through this with the family on several levels 

from present the conditions of her unit and the condition of her lease agreement.   

Catheryn Davis: yes, she intimated there was a hearing, and she did not receive notice in a timely 

manner, and I want to make sure we are meeting the deadlines we are communicating to residents. 

Franklin Scott: Yes, there was an error made on our behalf; we resent the notice to meet the deadline; 

and I encourage the staff that we do not adversely harm the family by accelerating the process.  So, we 

are extended our position and we are working through the process. 

Sandino Moses: Moving to HCV Report 

Erica Bryant: for the month of April, we had 200 applicants we collected from the HCV wait-list, of those 

200 applicants we had 125 applicants responded and are going through the eligibility process.  45 will be 

attending the intake briefing tomorrow; 80 are going through the eligibility process.  

We released and additional batch in the month April we are now the initial 10 have been occupy and we 

received 6 referrals from the VA 

June 27, we will have virtual training with Nan McKay, update to our administrative plan for Section 8 

and ACOP. Neither of the plans have been updated since 2017. 

That concludes my report. 

Sandino Moses: Do we have any questions 

Catheryn Davis: is there anyone appointed to update our website? 

Franklin Scott: That will be Veronica Johnson’s responsibility 

Catheryn Davis: Let me know if there is any training or support needed to with updating, I am willing to 

help. 

Chris Nungesser: I will need to jump off the meeting now; chairman, thank you for your flexibility. 

Sandino Moses: Moving to Finance Report 

Colette Roper: Please accept the budget as submitted. Highlight a few line items that’s over budget for 

the COCC, administrative contract, maintenance materials, water, gas, landscaping, HVAC repairs.  The 

status of loan payoff, Mr. Scott and I met with our relationship banker, Mr. Wes Wright; he inquired 

about completing the last portion of the payoff that is needed.  I explained I was waiting for the 

information from the reps from the banks.  He asked for the lawyers who are involved in the closing, I 

provided it to him; hopefully with both of us working to get this information we will get it soon. 

All the programs have a positive cash flow, collectively the cash on hand is $4.2 million.  Any questions? 
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Patrick King:  Last month I brought several anomalies, expenses were very large compared to the 

budget; going forward, please include these anomalies in the finance report and explain how that 

happens so we can keep track of these. 

How much was the payoff for the properties that were sold? 

Colette Roper: $476,879.10 

Patrick King: the bank statement that was included in this month’s report does not reflect that amount, 

is there a reason why it is less? 

Colette Roper: are you referring to AMPS account? 

Patrick King: No, for the payoff for the properties that we sold.  They’re supposed be kept in a 

sequestered separate account and the bank statement that was included that does….. 

Franklin Scott: Colette, remember that was Capital Funds we took the money out of, right. 

Colette Roper: Please ask your question again. 

Patrick King: What was the payoff amount for the properties we sold to the county. 

Colette Roper: we paid off $476,879.10; that was the amount of the loan payoff. 

Patrick King: and the amount in the bank is the difference we had after the loan payout? 

Colette Roper: I’m sorry, I misunderstood your question; we had to payoff the loan from Capital Funds.  

We could not use the funds from the proceeds.  The amount of money in the account is from the 

proceeds, and we have to back out the amount we supplemented with the Capital Funds. 

Patrick King: the amount in the bank account right now is going to be subtracted by the payoff later on? 

Colette Roper: Yes sir, along with other expenses. 

Patrick King: I would like to know among other expenses, what that means…because that is   

sequestered account and Board is to give permission to use these monies. Please let us abreast of that; 

we don’t want to be using any of this money for anything other than the making of a Joseph Floyd 

Manor and things of that nature.  If it is going to be used temporarily, I can understand that, but please 

keep us abreast of that, because we want to keep a running record of this account. 

Are you still waiting for the satisfied mortgages on that loan? 

Colette Roper: Yes, sir. 

Patrick King: We have Thomas Pritchard on the phone, in the state of SC it has to be satisfied the 

mortgage within 30 days and if not, we can bring information to the courts to say, “you haven’t done 

your job”. If we have to pressure this 2-month delay; drop Thomas a line so, he can drop a line to this 

person. 

Thomas Pritchard: there are certain penalties that come along with it. 
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Colette Roper: OK Thomas, I can send you the communications I have had with him after the call. 

Patrick in response to your first question, I met with Mr. Scott and Mr. Sanders, I am in the process of 

compiling a spreadsheet to present to the Board with the expenditures for the use of the proceeds. 

Sandino Moses: Thank you for the detail reports.  Do we have any more questions or concerns with the 

Finance report?  We are moving to the Finance Committee. 

Patrick King: The finance committee will meet June 15 @ 10:00AM; Frank if you could help me with 

getting a Zoom set up?  Also, we lost our meeting invites for the old JFM meeting; it may be due to the 

switchover.  Frank if you could help us out with the subcommittee invites? 

Franklin Scott: Yes, sir; I will confirm the date with you, and we are in the process of switching over our 

Zoom invites and I will get those set up as well. 

Catheryn Davis: As I sit on 3 committees, and I know Mr. Nungesser sits on one and I know he is 

interested in sitting on the Finance Committee; I would like to offer that I step down to allow Mr. 

Nungesser to be appointed to committee 

Patrick King: he had emailed me, and I’d invite him if Sandino is OK with it. Catheryn, please continue to 

come to the meetings. 

Sandino Moses: Thank you very much Catheryn for that information, I will take that into consideration.  

I will get back with everyone to let you know who I would like to appoint on that committees.   

We are moving on to the next line item, to the Personnel Committee. 

We met last month with new HR Director, Mr. Scott, and an employee on concerns.  I sent out an email 

to staff regarding the direction we, Personnel Committee (sic) are going in.  I will not discuss the 

specifics because it is case sensitive. 

Catheryn Davis: thank you Mr. Scott, I don’t have the date for our next Personnel Committee meeting. 

Mr. Sandino, if you could provide us with that. 

Sandino Moses: Yes, Catheryn, I will provide you with that information after our meeting. 

We moving to our next line item, Construction Committee. 

I haven’t gotten with Lane Boris yet; I want to make sure she attends, our JFM disposition meetings.  Is 

that going to work for you Ms. Boris?  Is Ms. Boris still online. 

Veronica Johnson: No, it looks like we lost her. 

Sandino Moses: I will talk with her later.  I’m moving on to our next line item, Community Engagement 

Committee. 
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Catheryn Davis: the Community Engagement Committee, which includes Ms. Gonzales, Mr. Nungesser, 

and myself.  We met last month at Brighton Place in person, we discussed a mission statement that 

guides and forms our work.  We determined to focus on quality of life; our first goal was decided upon 

when staff reached out for assistance for clients who have some struggles with cleaning their 

apartments.   

Last year Friends of JFM with the help of other churches who would come out and provide assistance; 

June is Friends of JFM, Service Mission of local churches and they are putting together teams of cleaners 

Mina Magnuson, is on the board of Goodwill and they have cleaning organization on staff and they are 

looking into erasing the fee to help us.   

There were two clients who refused the help when they approached them; so, it will be important to 

have staff with them to help with communicating to the residents.  They will be able to start in June, we 

will need to communicate which residents needs the assistance and they will be able to come on site to 

as soon as we [CCHRA, sic} are ready to go. 

Ms. Gonzales has requested (3) picnic tables and (5) benches for the residents at Brighton Place; I was 

able to have Lowes donate in the past.  However, I would like to have the input of the staff if is OK to 

move ahead with getting the benches and picnic tables. 

A local community member will begin having bingo in the community center once or twice a month. 

Now that COVID social distancing has been lifted.  We will be meeting the third Wednesday of each 

month at Brighton Place at 12:00PM. 

Sandino Moses: Ms. Davis, were any of those agencies you reached out to 501-3C?   

Catheryn Davis: Yes, Goodwill and the churches all are 501-3C. 

Sandino Moses: You mentioned that you needed a staff with you, correct? 

Catheryn Davis: Yes, we have done this in the past, and some of the residents who need it the most 

have declined in the past. Having a staff member to assist with allowing us access. 

Sandino Moses: OK, that is great.  We are offering them the help, because sometimes they may not 

know they need the help. 

Catheryn Davis: Also, I wanted to let you know that the Friends of Floyd said that when they were there 

this last week, said they did not have as many complaints from the residents as they have had in the 

past. They said the residents said their needs are being met. And they moved forward to plant vegetable 

garden in the back; the residents are participating in the care. 

Stephanie Gladden: Catheryn, I received an email from Charlotte, the coordinator for Friends of Floyd 

and she said she has reached out to the church to help us, and she will get back to us when she has the 

information. 
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Bryant Sanders: Is there a way for us to offer a class on housekeeping? We want as an agency to show 

to the court that we are providing them with everything to help them. 

Catheryn Davis: Yes.  We did this in the past; but turnout was low. I know a female minority-owned who 

may be willing to come out to teach housekeeping. 

Sandino Moses: Mr. Sanders, I think that is a good idea.  If you will reach out to the minority owned to 

see if she’s willing to do that? 

Catheryn Davis: yes, I’m willing to do that.  Perhaps we can offer free cleaning supplies and advertise we 

are providing the cleaning supplies.  The Friends of Joseph Manor just signed an agreement with the 

Food Bank and sometimes they have cleaning supplies; and we could partner with a church to provide 

cleaning supplies. 

Sandino Moses: great job, that is the direction we want to go. 

Catheryn Moses: When will the BOC be able to meet in person again. 

Sandino Moses: I spoke to Mr. Scott, and he will make that call.  We discussed meeting at Brighton Place 

because their community space may be able to allow for us to meet again while respecting the rules of 

COVID. 

Now we are moving to Executive Session.   

Sandino Moses: I would like to make a motion to adopt an amendment to our CCHRA By-laws the Do’s 

and Don’ts of a Commissioner.  Item 1 and Item 5 and adopt into our by-laws, “The National Association 

of Housing and Redevelopment Officials”. 

Would anyone like to make a motion to adopt Items 1 and 5 “A commissioner should not hold meetings 

individually with constituents.  If either the staff or clients contact a commissioner, they should be 

reminded of the chain of command and be encouraged to talk with the Executive Director or their 

immediate supervisor.”  

And “A commissioner should not discuss housing authority business outside of the Housing Authority 

board meeting.  

As well as adopt the National Association of Housing and Redevelopment Official into our by-laws. 

Curtis Thompson: Yes, I would like to motion we adopt. 

Sandino Moses: I vote yes. 

Betty Gonzales…. 

Patrick King, voted yes by proxy. 

The Ayes have it. To adopt:  
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A commissioner should not hold meetings individually with constituents.  If either the staff or clients 

contact a commissioner, they should be reminded of the chain of command and be encouraged to talk 

with the Executive Director or their immediate supervisor.”  

“A commissioner should not discuss housing authority business outside of the Housing Authority board 

meeting.  

Adopt the National Association of Housing and Redevelopment Official into our by-laws. 

Sandino Moses: Thank you, that concludes our meeting. 

Meeting Adjourned at 2:09PM. 

 

 

 

 

 

 

 



Rental Collection: 

Additional financial support was provided to our families of roughly $5700.00 from Charleston County 

Emergency Rental Assistance Program.  

 

Operations: 

Met with current software (SAC) provider to evaluate additional training and capabilities available to our 

staff. Also discussed new features and plans for future training opportunities to maximize utilization. 

Discuss possibility of creating dashboards to monitor operational activities.  

Electric Red our IT services provider met with Senior staff to discuss current needs of the agency and 

provided recommendations in terms of trends and operations. In a collaborative process, discuss various 

strategies to improve services and discuss potential plans for additional services. 

Charter Elevator provided an update on the elevator systems at JFM and provided guidance additional e 

mechanical needs. One car was inoperable for several due to the services being provided. The 

maintenance efforts will be on-going and temporary disruptions will be scheduled with announcements 

and signage.  

Johnson Controls visited JFM to recommend replacement and repairs to the alarm and monitoring 

system. Several components required upgrades and repairs to improve the overall performance of the 

system. These repairs are currently being addressed during current site visits.  

In the Laundry Facilities at Joseph Floyd Manor and Brighton Place have both experienced challenges 

with washers and dryers. We have addressed these concerns with the support of CSC Service Works. 

Several replacement machines have been provided. Due to inventory and supply chain issues new 

machines are several weeks out. 

Met with several Affordable Housing Consultants to seek out solutions for improving agency operations 

and discussing strategies to improve our portfolio. In addition to gaining insights to improve customer 

service and maintenance delivery. Discussions detailing tools available for redevelopment and exploring 

strategies to expand and develop additional affordable housing units. We discussed strategies to 

improve underperforming assets. 

We have been in discussions with Human Resources vendors to evaluate our operations and 

organizational needs to discuss future needs for personnel and the use of specialized contractors. We 

also reviewing operational procedures and reviewing personnel manuals. Exploring reorganization of 

agency to better meet the needs of future changes in the work environment. 

Discussed with the Director of Safety with the City HA overall concerns of negative social behaviors on 

site and actions to reduce adverse impact of lawless behaviors. Several opportunities to partner and 

pursue additional funding to address some of the issues. 

JFM Disposition meeting to evaluate options for planning the future opportunities at the current site 

and determine which options provided the most protections for current residents. The RAD 

repositioning tool was also discussed during this process.  



Met with City Housing Director to discuss relocation and operational impact on families and staff. The 

engineering aspects of inspections and the implications on future development opportunities.    

 

 

  



Human Resources Report 

Terminations: 
Solomon Davis 

Aretha Huggins (Resignation) 

Shontel Walker (Resignation) 

New Hires: 
1. Facilities Manager (start date – 07/05/2022) 

1. Maintenance Technician II (start date – 05/27/2022) 

Opportunities: 
Receptionist/Administrative Clerk 

Maintenance Technician I 

Temporary Staff: 
1 Receptionist/Administrative Clerk 

2 Maintenance Staff 



Deputy Director’s Report: May 2022 

 

Public Housing: 

 Attached Management Report will be reviewed with SACS during training scheduled 
training in July to address the data. 

 REAC Inspection performed at JFM May 31, 2022 
 Held weekly meetings with Operation Department 
 There was a total of 27 fourteen-day notices sent: 

1. Seven (7) evictions filed for non-payment 
2. Six residents awaiting assistance from other agencies for a total of $7,599.81 

 Two (2) Thirty-day Notices were issued for Lease Violation 
 Currently there are twenty-three (23) residents on re-payment agreements: 

1. Outstanding agreements total $43,660.59 
2. All residents are current on re-payment agreements 

 Currently we have 48 vacant apartments: 
 JFM   - 17 vacancies 

1. Thirteen apartments in modernization requiring extensive work 
(cabinet replacement, bathroom ceiling tiles, popcorn ceiling (peeling) 

2. Four apartments are being prepared for occupancy. There are four 
approved applicants from the waiting list 

 SFM - 31 vacancies 
1. 29 are slated for Demo/Dispo 
2. 2 will be prepared for occupancy 

 BP – 0 vacancies 
 Five (5) move-outs, (one eviction included in move-out) two (2) move-ins and one (1) 

transfer took place. 
 Maintenance Department completed 89% of non-emergency work orders and 100% of 

emergency work order. 

Accounts Receivables: 

 $78,727.14 billed for the month of May; $93,758.75 collected=119% collected. 

Procurement: 

 Contract signed with B&F Mechanical LLC for boiler replacement at JFM in the amount 
of $319,347.46 on July 9, 2022 

 Two pre-bid conference scheduled for June 29,2022 
1. Exterior Construction (Joseph Floyd Manor) 
2. Exterior Repairs and Paint (Brighton Place) 



 

 

Trainings: 

 Nan McKay Administrative Plan June 27-30. Virtual 
 Nan McKay ACOP July 5-8. Virtual 
 SACS Public Housing Training July 19-20. Onsite  

Community Engagement: 

 JFM will be holding a community event June 29, 2022, from 10:00 a.m. – 2:00 p.m.  



 
 

 Charleston Housing and Redevelopment Authority  
Section 8 Housing Choice Voucher Program 

Monthly Report – May 2022 
June 13, 2022 

 

Section I:  Tenant-Based Voucher Program  
 

 March 
2022 

April 
2022 

May  
2022 

Allocated 1099 1099 1099 

Current HCVP Participants 973 973 993 

Vouchers Issued 48 36 37 

Active Vouchers 84 102 147 

Termination of Assistance  17 6 6 

Incoming Portability 5 5 0 

Outgoing Portability 15 15 15 

Waiting List Applications 1065 878 878 

New Admissions 14 13 13 

VASH 9 9 11 
              
 
 
Section II:  Family Self-Sufficiency Program (FSS) 
 

 

   

 
 

 
 
 
 
 
 
 
 
 
Section III:  Additional Highlights  

 

• HUD requires the ongoing submission of Form 50058 to the Public and Indian Housing                                                                                                            
information Center (PIC) for the purpose of tracking participant activity and demographics.  The 
most recent (5/1/2022) score is 98% 
 

• Number of Re-exams processed – 70 

• Number of Landlord checks (HAP) processed- 3 

• Landlord Checks (HAP) Total - $719,067 

• Payments Held – 19 

• Average Housing Assistance Payment - $ 705.00 

• Utility Allowance - $24,809 

• Unit Transfers processed – 8 

• Expired Vouchers - 16 
 
 
 

 February  

2022 

March 

2022 

April  

2022  

May  

2022 

Mandatory Slots 0 0 0  0 

Current Enrollment 70 71 75 71 

New Participants 1 1 4 1 

Participants with Escrow 

Balances 

46 55 57 53 

Amount of Escrow 450,378.00 462,385.00 478,210.00 427,661.00 

Participants Removed from FSS  6 0 0 3 

FSS Graduates 3 1 0 2 
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1. Property Narrative

Adjusted 

Occupancy

Gross 

Occupancy

Available 

to Rent
Make 

Ready

Mod Rehab 

and Other

Occupied 

UnitsTotal UnitsRoom Size

0 89 81 0 8 0 91.01 91.01 

1 164 155 0 8 1 94.51 94.51 

2 3 3 0 0 0 100.00 100.00 

3 137 91 18 28 0 66.42 76.47 

4 6 4 0 2 0 66.67 66.67 

5 0 0 0 0 0 0.00 0.00 

6 0 0 0 0 0 0.00 0.00 

399 87.66 83.71 1 46 18 334 Total

2. Physical Occupancy

3. Waiting List

ReceivedPendingEligibleTotalRoom Size

Number of Applications

0 1 0 1 0 

1 205 8 197 18 

2 0 0 0 0 

3 53 0 53 0 

4 14 0 14 0 

5 0 0 0 0 

6 0 0 0 0 

Total 273 8 265 18 

4. Move-Ins, Transfers, Move-Outs, and Unit Turn Around

5 33 

5 44 

0 0 

232 3,069 

13 781 

245 3,850 

This Month Year-to-Date

Move-ins / Transfers

Move-outs

Evictions (included with move-outs)

Make-ready Time

Lease-up Time

Total Turnaround Time

Average

 93.00

 23.67

 116.67
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5. List Vacant Units and their Status *

Application 

Approved and 

Waiting
Anticipated 

Lease Date

Projected 

Ready DateRoomSizeUnit Address

1012 1 2106 Mt. Pleasant Street
1205 0 2106 Mt. Pleasant Street
1213 0 2106 Mt. Pleasant Street
203 1 2106 Mt. Pleasant Street
205 1 2106 Mt. Pleasant Street
308 0 2106 Mt. Pleasant Street
401 1 2106 Mt. Pleasant Street
402 0 2106 Mt. Pleasant Street
403 1 2106 Mt. Pleasant Street
406 0 2106 Mt. Pleasant Street
412 1 2106 Mt. Pleasant Street
809 0 2106 Mt. Pleasant Street
904 1 2106 Mt. Pleasant Street
905 0 2106 Mt. Pleasant Street
909 0 2106 Mt. Pleasant Street
914 1 2106 Mt. Pleasant Street
H05 1 1429 Orleans Road
1141 3 1141 BONNIE LN
1236 3 1236 MIDVALE AVE
1344 3 1344 TEAL AVE
2615 3 2615 MYRTIS LN
2751 3 2751 MAWOOD AVE
7042 3 7042 MIDLAND DR
7711 3 7711 DESMOND AVE
7752 4 7752 CHERRYWOOD DR
9880 3 9880 BERRYWOOD DR
1341 3 1341 WITTER ST
1867 3 1867 GROVER DR
2628 3 2628 CLARA LN
4493 3 4493 OUTWOOD DR
4750 3 4750 LINDA ST
6224 3 6224 BEVINGTON RD
7629 4 7629 CROSSGATE BLVD
8943 3 8943 FURR ST
1039 3 1039 YORKTOWN DR
1149 3 1149 QUAIL DR
1531 3 1531 INLAND AVE
1814 3 1814 S MAYFLOWER DR
2106 3 2106 MISSION AVE
2223 3 2223 PLAINVIEW RD
2819 3 2819 SHADOW LN
2926 3 2926 BOLTON RD
5308 3 5308 ALBERT ST
586 3 586 KELL PL
7070 3 7070 N KENWOOD DR
7608 3 7608 CROSSGATE BLVD
8822 3 8822 BUCKNELL DR

* Excludes units in modernization or otherwise off-line

6. Customer Traffic

Walk-ins inquiring about the property

Applications taken

Telephone and other inquiries

 18

 0

 0

*

*



5/18/2022

 3:06:10PM

Monthly Property Report

Charleston County Housing Authority Authority  1

Page 3 of 5

April 2022

Interest letters or other follow ups

7. Promotions / Advertising (narrative)

 0
*

* Agency wide activity.

8. Recertifications

Outstanding at the start of the month

Completed for July, 2022

Due to be completed for July, 2022

Ending backlog

2 

24 

12 

14 

9. Annual Unit Inspections

Total units to be inspected for the year

Number to be completed this month

Number inspected for the month

Number completed year-to-date

Total left to be inspected for the year

381 

83 

0 

69 

312 

If yes, enter the date

Have all building system inspections been completed? YES or NO

10. Lease Enforcements

Lease Warnings issued

Lease Violations issued

First Late Letters Sent

Second Late Letters Sent

 0

 0

 0

 0

11. Evictions

Judgment ActionSummons DateReasonName
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12. Banned Activity

Banned this month

Banned this year

Bans expiring this month

Bans expired this year

 0

 0

 0

 0

13. Non-Emergency Work Orders

Beginning Balance

Closed

Received

Ending Balance

41 

230 

253 

18 

Total work orders for the month

Total work orders for the year

257 

1,685 

This Month Year-to-Date

Requested

Completed within 24 hours

Percent completed within 24 hours

14. Emergency Work Orders

26 54 

26 54 

100% 100%

15. Pest Inspections

Inspections  0

 0

 0

Found Bed Bugs

Treated Bed Bugs

16. Accounts Receivable

Rent Charges

Total New Charges

Other Charges

Arrears, tenants in possession

Total Charges

Collections

Amount Outstanding

Collection Rate

79,165.87 

10,043.60 

89,209.47 

83,558.00 

172,767.47 

88,455.27 

84,312.20 

51.20%
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17. Collection Analysis

This Month Year-to-Date

Rent Charged

Rent Collected

Rent Collection Percentage

 79,165.87  774,632.33

 86,597.93  804,069.38

 1.09  1.04

Security Deposit Collected

Security Deposit Balance

Security Deposit Refunded

Security Deposit Owed

 0.00  5,300.00

 400.00  7,450.00

 63,299.00

 4,251.00

Pet Deposit Collected

Pet Deposit Balance

Pet Deposit Refunded

Pet Deposit Owed

 0.00  500.00

 0.00  0.00

 2,125.00

 0.00

18. Delinquencies

Total number of households

Number under up-to-date repayment agreements

Amount

Amount under up-to-date repayment agreements

Number under legal 

Amount under legal

Amount not under repayment agreements or legal

19. Other Comments / Notes

244 

311,211.56 

2 

11,656.97 

23 

26,234.04 

273,320.55 
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6/14/2022 

To: Members of the BOC 

 Mr. Frank Scott, CEO 

This report contains the following information as of May 30, 2022. 

AMPS: 

a. Commercial Space  
b. Housing Choice Voucher Program 
c. Central Office Cost Center 
d. Joseph Floyd Manor 
e. Scattered Family Homes 
f. Brighton Place 
g. Public Housing (Consolidated) 
h. AMPs Account 

Commercial Space remains without budgeted income for fiscal year 22. The budgeted expenses 
projected for this year remains at $32,750. YTD expenses are $2,517 which is $30,232 below the budget. 

The Housing Choice Voucher program YTD projected revenue budget is 8.8 million. YTD income remain 
below the budgeted amount by $113,868 in which the contributing factor continues to be HUD’s offset 
to allow for Reserve spending. To date, HCV received approximately $7,218,877 in HAP funds from HUD 
and paid out approximately $8,302,694 in HAP expenses to landlords and other expenses. Current 
participants for the month of May were 1019. 

Central Office Cost Center (COCC) Income fell below the budget by $83,741; the recognition of CFP 
Management fee still deferred. Whereas the YTD expenses are $474,872 for a variance of $97,159 under 
the budgeted amount. Telephone costs (4,947), office supplies (6,627), and admin contract (17,985) 
exceed the YTD budgeted amounts. Currently, Operating loss for COCC YTD is ($11,657).  

The Public Housing Program budgeted income for JFM is above the budget by ($90,141) and the 
expenses exceed by ($37,144). Contracting services (5,049), water (7,112), gas (8,812), maintenance 
materials (23,548), vacant paint (8,125), HVAC (11,813), electrical equipment (5,713), vehicle gas/repair 
(5,148), locksmith (4,513), elevator service (33,090), and other maintenance contract costs (64,029) are 
exceeding the YTD budgeted amounts. JFM’s YTD operating loss is ($41,023).  

For Scattered Homes, the year-to-date income exceeds the budget by ($145,312). On the expense side 
to date, they are below the projected by $108,864. Expenses that exceed the budgeted amounts are 
legal (8,239), water (9,889), maintenance materials (8,342), pest control (8,079), landscaping (17,495), 
carpet replacement-housed units (5,798), HVAC (9,029), and vehicle gas/repair (4,508). YTD Operating 
profit for scatter sites is $163,490. 



  
CHARLESTON COUNTY HOUSING & REDEVELOPMENT 
AUTHORITY 2 

 

For Brighton Place, the income year to date is above the budget by ($37,091) and the expenses exceed 
the budget by ($65,798). Water (8,274), materials (33,529), landscaping (7,945), vehicle gas/repair 
(7,402), and maintenance contract (43,229) exceed the budgeted costs. Carpet replacement (2,855), 
painting-vacant units (1,350), and carpet replacement- vacant units (3,836) were not budgeted for this 
fiscal year and contributed to the increase in operating expenses.  Operating profit for BP YTD is 
$13,187. 

Overall, YTD Public Housing budgeted $2,106,162 and received $2,378,706 income year to date which is 
($272,544) or 13% above the budgeted amount. Year to date expenses budgeted was $2,248,975 and 
spent $2,243,052 which is $5,922 below the budgeted amount. Collectively, PH expenses remained 
within budget. YTD operating profit for Public Housing is $135,654. 

Currently, the Asset Management Programs Account (AMPs) current balance remains at 2,444,682. 

 

Respectfully, 

Colette M. Roper, Interim Finance Director 
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