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Now large crowds were traveling with him; and he turned and said to 

them, “Whoever comes to me and does not hate father and mother, wife and 

children, brothers and sisters, yes, and even life itself, cannot be my 

disciple. Whoever does not carry the cross and follow me cannot be my 

disciple. For which of you, intending to build a tower, does not first sit down and 

estimate the cost, to see whether he has enough to complete it? Otherwise, when 

he has laid a foundation and is not able to finish, all who see it will begin to 

ridicule him, saying, ‘This fellow began to build and was not able to finish.’ Or 

what king, going out to wage war against another king, will not sit down first and 

consider whether he is able with ten thousand to oppose the one who comes 

against him with twenty thousand? If he cannot, then, while the other is still far 

away, he sends a delegation and asks for the terms of peace. So therefore, none 

of you can become my disciple if you do not give up all your possessions. ~ Luke 

14:25-33 

 Today’s reading is challenging to say the least. I can recall hearing it as a 

young woman and thinking—“I guess that lets me out.” I can’t hate my family. 

Oh, maybe there were a few times when my younger brother might have pushed 

me to the edge but that never lasted long.  

 Hate is such a harsh word; it’s hard to imagine Jesus using it. The first thing 

we need to do is remember the context of today’s message and to do that we 

have to remember what has been happening beforehand. 

 Jesus had been traveling all over Judea and even into Samaritan territory, 

performing miracles that defied the imagination. The religious leaders accused 

him of being indiscriminate in who he chose as his companions—who he chose to 

eat with or engage in conversation; when, where and for whom he performed his 

miracles. They liked things to be orderly, everything done by the book—according 

to the Law.     

 But Jesus teaches and acts in such a way that demonstrate how the law was 

meant to make life better for all people, not only the Jewish people. The author of 

Luke, more than the other Gospel writers stressed this. Despite what we know of 

the Ten Commandments or the 611 other commandments enumerated in 
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Deuteronomy and Leviticus, Jesus says, they are summed up in this: “You shall 

love the Lord your God with all your heart, and with all your soul, and with all 

your strength, and with all your mind; and your neighbor as yourself.” 

 So why does Jesus use hyperbolic language when describing what it takes to 

be a disciple? And why does that language seem to go against everything Jesus 

has taught about the need, first, not only to love God above everything else but 

also one’s neighbors and oneself? It is to make a point. There is a cost to 

discipleship. As Jesus traveled throughout the land more and more people had 

decided to become his followers. They were drawn by his message, but mostly his 

miracles. Jesus knows this. He wants them and those who first decided to follow 

him that there is more to discipleship than good news and miracles. Unless we 

are willing to count the cost of discipleship we risk falling short of God’s fervent 

hope for us. 

 The other night I watched the movie, “Thirteen Lives.” It tells the story of 

the rescue of a boy’s soccer team and their coach in Thailand. You may have 

remembered it from the nonstop news coverage of four years ago. The movie 

starts with scenes of the boys’ game. They are excited  that they have won. Their 

spirits are high as they decide to go off to explore the Four Corners Cave outside 

their village. One of the boys is having a birthday so they need to get back for 

that as their families will be waiting with a Sponge Bob birthday cake. The coach 

goes with them.  Even though I knew the outcome I was drawn in by the story. 

Monsoon rains came early and flooded the cave. Making their way out was now 

impossible. When the boys don’t show up, the parents drive to the cave in the 

pouring rain. When they see the boys’ bikes lined up, they fear the worst and 

notify authorities. 

 Ron Howard, the director masterfully told the suspenseful story. It is not 

easy to watch but is well worth doing so. We need stories that lift us above the 

sometimes hateful world of social media and the incessant noise of politics and 

religion. To know that there are men and women who know the cost and are still 

willing to risk their lives and livelihood for the sake of strangers is one that 

elevates our souls. It was also good to see people of faith praying for the best 

outcome. Sometimes we need a reminder that Christians aren’t the only ones 

with a path to God. What is needed in the world are people who are living their 

faith, not only talking about it. People who still believe in miracles. 

 Francis of Assisi took Jesus’ words to heart. He was raised in a wealthy 

household amidst great luxury. Outside the walls of his home there was great 
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poverty. In his early years he lived the high life but when God called him to 

renounce that life, he didn’t hesitate. He turned his back on his father who was 

furious with him; who had even had Francis imprisoned. Had he not hated his 

father’s wealth and everything it stood for, including the lavish spectacle of the 

churches and clergy, millions might never have heard his message of God’s love 

for all living creatures. We might think that exchanging wealth for poverty is a 

pretty high cost for discipleship but for Francis, the cost of not doing so would 

have been much higher. 

 Another hero of mine is Dietrich Bonhoeffer who coined the phrase, “cheap 

grace.”  Cheap grace is knowing that no matter what you may do, if you confess 

your sin, God will offer grace and forgiveness. “Costly grace” is to do something 

against the law, even in the service of a higher good and not knowing whether it 

will be forgiven. Bonhoeffer was a pacifist who participated in the plot to 

assassinate Hitler. He could have continued his remarkable theological career in 

safety in the United States. He was a visiting scholar at Union Theological School 

in New York City. Instead, he returned to the danger awaiting in Germany. He had 

already gotten into trouble by his vocal opposition to Hitler and the founding, 

along with others, of The Confessing Church.  It stood in deep opposition to the 

German Lutheran Church which fully supported Hitler’s idea of a master race and 

its murderous anti-semitism. He believed that by participating in the 

assassination plot against Hitler he was condemning his soul to hell; that he could 

not count on God’s grace. He knew the cost but chose to do so in the fervent 

hope Hitler’s madness could be stopped. He was arrested, not for participating in 

the assassination plot but for being a courier for the resistance. It was only years 

later when his name was discovered on a list of participants that he was hanged, 

naked at Flossenberg Concentration Camp less than a month before Germany’s 

surrender. In my deepest heart I believe God’s grace and love surrounded him at 

the point of death. I believe that is true for each one of us. Remember he lived in 

a culture where the majority of people professed to be Christian. We live in a 

world where the majority no longer identify as religious. People need to hear, 

more than ever, about God’s unconditional love. 

 Congressman, John Lewis, died two years ago. Before his death I hadn’t 

thought much about him other than I knew of his work in the Civil Rights 

Movement. After hearing so much about him during the events surrounding his 

funeral, I bought his book, “Across that Bridge” which describes the turning point 

in his life after the brutal beating he received attempting to cross the Edmund 
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Pettus Bridge on what is now called “Bloody Sunday.” He could have become 

angry and bitter but he chose to channel his anger into hatred of the system of 

segregation rather than the segregationists. In reading his book I came to 

appreciate his deep faith that kept him going, always working toward the 

“Beloved Community” his mentor, Rev. Dr. Martin Luther King, Jr. believed was 

possible. I have bought and given away many copies of his book. There are a few 

on the table for you.  

 Luke stressed that the daily choice to follow Jesus is vital for discipleship. If 

you don’t already have one, it would be good to develop a way of opening 

yourself to Jesus each day. It will cost you a bit of time. I begin with reading a 

psalm. It helps me to know that Jesus knew the same psalms, maybe most of 

them by heart. Then I read some devotionals—the UCC Daily Devotional and one 

offered by the Franciscan Center for Action and Contemplation. Finally, I pray, 

then make a journal entry. What I do isn’t as important as how it helps me 

strengthen my relationship with Jesus.  

 When Jesus says disciples must be willing to give up all our possessions, 

he’s not simply talking about material goods although that’s a big part of it. I, 

myself would like an air fryer. I don’t need one but I can go to great lengths 

about how helpful it would be. I’ve even spent time comparing models and costs. 

Everyday we have countless opportunities to count the cost of some thing on 

which to spend money. But I don’t believe Jesus is talking about air fryers.  

 I believe he is suggesting we give up anything that keeps us from living a 

life fully committed to God. Despite my best efforts, I’m not there yet. That 

doesn’t keep me from trying. 

 As you continue your search process, I urge you all to consider what the 

cost of discipleship has been for you and what it might be going forward. You are 

not contemplating building a tower but you could be building a place of safety for 

those who have been battered by life. What would that take?     

 You might not be waging a war but make no mistake, there is a war raging 

all around us. Will you sit on the sidelines? Maybe you’re not sure you have what 

it takes to engage in the day to day battle for the souls of our children. Maybe 

you’ll count the cost of creating a hopeful future well worth it. 

 Make no mistake, choosing to follow Jesus will cost you—individually and 

collectively as church. But this is what I have discovered. When we trust, when 

we open our hearts and minds and souls to God’s call, we find the strength and 

looking back, it will seem like a miracle. May it be so. AMEN> 
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