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Artificial Intelligence (AI) is the theory and development of computer systems able to 
perform tasks that normally require human intelligence, such as visual perception, speech 
recognition, decision-making, and translation between languages. AI makes it possible for 
machines to learn from experience, adjust to new inputs and perform human-like tasks.
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Globally, CEOs are setting their sights on two business priorities – technology and talent. 
There’s no denying the fact that AI and intelligent tech are rapidly changing the market and 
the way organizations conduct business across industries. We’re fortunate – we’re here 
just in time to witness the beginning of the Fourth Industrial Revolution, and as 
intimidating as that may be, the technological leaps that are being made in recruiting and 
talent acquisition are boundless.

AI and new tech is the elephant in the workplace, and understandably so. While your 
concerns are warranted, rest assured – AI isn’t gunning for your job, it’s just aiming to 
make it a little bit easier.

AI’s Application in Recruiting
IBM and HR.com’s report “How Organizations Identify and Hire Great Talent” revealed that 
nearly 50% of HR leaders predicted that AI would be important to talent acquisition in 
their organizations within the next five years. The outcomes the leaders would most like to 
achieve using AI are as follows:

It may seem alien to let a program handle these aspects of recruiting, but Athena Karp, 
the CEO of AI HR company HiredScore, doesn’t believe so. “Some employers attract more 
than a million resumes a year and handle 5 million to 10 million hiring decision points, 
and yet we’re still leveraging human instinct and manual processes to make hires.”

Continuously Adapting: 
AI’s Growing Impact on the Recruiting Industry

• 57% want to fill open positions more quickly
• 51% want to spend less time sifting through resumes
• 54% want to improve matches between candidates and jobs
• 44% want to improve their candidate experience
• 31% want to increase the diversity of new hires

https://www.pwc.com/gx/en/ceo-survey/pdf/20th-global-ceo-survey-us-supplement-executive-dialogues.pdf
https://www.forbes.com/sites/bernardmarr/2018/08/13/the-4th-industrial-revolution-is-here-are-you-ready/#6a4d3832628b
https://www.ibm.com/downloads/cas/YG69XZQP
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Maybe Karp has a point – should we rely on our intuition to make great hires when the tech is 
equally, if not more capable of making the right decision? She then adds that AI won’t replace 
recruiters or HR managers, but rather augment their capabilities so they can hire the best 
people and spend more time on candidate care and other strategic aspects of their jobs that 
require human attention. 

Today, workforce analytics are being applied in HR and recruiting through the use of 
assessments that measure candidate and employee engagement, skill sets, and personalities. 
23% of HR leaders use those results to develop new leaders and identify high potential 
candidates and employees, 25% of leaders use it for sourcing talent, and another 10% use it to 
assess quality of hire. 

For better or worse, the intuitive nature of HR and recruiting is slowly being phased out. An 
overwhelming 70% of organizations are expecting to increase their investments into workforce 
analytics in the next few years; at the moment, it appears that big data is here to stay.

Candidate Experience Implications
The importance of getting the candidate experience right can’t be understated – nearly 4 out of 
5 candidates say that their experience is indicative of how a company treats its people. The time 
recruiters will gain from using chatbot technology will free them up considerably, allowing them 
to spend more time working with individual candidates and clients.

Ways to Go
If this article has left you fearing the unknowns of the future, don’t worry too much – while AI is 
here to stay, the issues with its integration in the average workplace are still abundant. 
According to Ideal.com,

• 30% of employers state their recruiting technologies meet their 
needs to a low extent or not at all

• 24% feel saddled with outdated recruiting technologies
• 28% lack an assessment tool to identify the best candidates

Every industrial revolution has shaken up the workforce, and this one is no different. We’re 
going to see a huge spike in demand for jobs that rely heavily on emerging technologies, but 
also for jobs that rely on irreplaceable human skills – creativity, negotiation, critical thinking, and 
social influence to name a few.

To read more about tech in business, visit: 
https://www.orspartners.com/ai-impact-on-recruiting/

The New Jersey Tech Council provides business development, 

education, networking and recognition opportunities as well as advocacy 

for the state and region’s technology businesses. Visit their website: 

www.njtechcouncil.org

ORS Partners is an industry-leading talent consulting firm that provides 

a full suite of customized, scalable solutions designed to drive company 

growth. Visit their website: www.orspartners.com

https://www.orspartners.com/ai-impact-on-recruiting/
http://www.njtechcouncil.org/
http://www.orspartners.com/

