
 

  

Humane Society of Charles County 

Annual Report 
2016 Report to the Community 



 

2 

Dear Friends, 
For more than 40 years, the Humane Society of 

Charles County (HSCC) has provided compassionate 

shelter and care for the homeless, injured and 

neglected animals of Southern Maryland. In all of 

that time, there are only two things that have 

remained the same: our core values and change.  

While we are as committed as ever to improving the 

lives of people and animals who come to us in need, 

the manner in which we do so is continuously 

evolving.  We are constantly developing strategies 

to end pet homelessness in our community and 

implementing new programs to help us save more 

lives than ever.  

In 2016, we revised our Strategic Plan to help us 

better reach our goals and began developing plans 

to build an isolation care unit and expand our 

existing facility to more than double our capacity.  

We also began the process of creating a community 

dog park through the generous goodwill of the St. 

Charles Business Park Association. 

This report includes some of the things we are 

proud to have accomplished this year and we have 

highlighted some of the heroes and organizations 

that helped us in 2016.   

We are committed to using the incredible successes 

of this past year as a foundation for even greater 

things ahead.  The future has enormous potential 

and we are filled with anticipation and excitement 

for what it will bring – we are dreaming big this 

year.  

Starla Raiborn 
Starla Raiborn, Executive Director 

“I  like the dreams of the future better 

than the history of the past.”  

~ Thomas Jefferson 

DJ Logsdon, Adopted 7/24/16 

Buddy Smith, Adopted 7/22/16 
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Strategic Goals  
As the HSCC Board of Directors and senior management decided to engage in revising and updating our 

strategic plan, we requested the assistance of Brad and Linda Gottfried, who generously donated their 

services as planning facilitators through the Charles County Nonprofit Institute at the College of Southern 

Maryland. 

After a deliberate process that included a Strengths/Weaknesses/Opportunities/Threats analysis, mission 

statement review and collaborative brainstorming, four distinct goals were decided upon.  These goals and 

their associated objectives are aspirational and the 2016 Strategic Plan will move us closer to achieving them. 

 

Goal I: To provide outstanding services to our community with dignity and compassion  

Goal II: To promote a clear understanding of our mission and the needs it addresses in the community  

Goal III: To develop the resources we need to effectively serve our community  

Goal IV: To deploy effective management, human resources, and leadership approaches as a way of 

maximizing resources and assuring quality services 

Board of  Directors 

Ginny Crane, President 

Bob Inscore, Vice President  

Ellen Carr, Past Vice President 

Sabrina Hatfield, Secretary  

Donna Cave, Treasurer 

Lyn Cianflocco 

Joanne Farrin 

Anne Gardiner 

Stacey Gardiner 

Anita Marsh 

Bonnie Morris 

Mary Cerniglia-Mosher 

Sandy Pappaianni 
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“Saving one dog will 

not change the world, 

but surely for that one 

dog, the world will 

change forever.”  
 

~ Karen Davison 

 

1,625 
With your support, 

1,625 homeless animals 

were adopted into 

loving homes and an 

additional 278 lost pets 

were reunited with 

their owners in 2016. 

Living the Life! 
AJ was surrendered to the HSCC because the family who bought 

him as a puppy thought he got “too big.”  When the Rector family 

saw him on our website, they knew he was “just right” for their 

family.  They adopted him on Valentine’s Day and changed his life 

forever. 

Since 1975 the HSCC has been evolving to meet the ever-

increasing demands of a growing community. Over the past year, 

we adopted 1,625 homeless animals into good homes, reunited 

278 lost pets with their owners, and helped countless other 

homeless, neglected and injured companion animals through our 

friendships with other shelters and rescue groups 

Our goal is for every adoptable animal to go home by offering the 

best possible services and expanding key programs, which are 

already changing so many lives every day. These include our Bottle 

Baby, Barn Cat and Bully Breed Ambassador programs, off-site 

adoptions, collaboration with other no-kill animal rescue 

organizations, and an increased on-line presence.  

As an open admission shelter, the HSCC continues to pride itself on 

our commitment to accepting all animals brought to us regardless 

of their health or temperament.  

AJ Rector, Adopted 2/14/16  
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Our Heroes 
Throughout the year, our staff stands witness to terrible acts of 

cruelty and indifference towards animals.  There are days when 

we question our faith in humanity.  Yet the thing that inspires 

us the most is the countless people that step forward to help 

the neglected, injured and abused animals in our care… People 

like Sheila Royer Khoury who comes in each week like 

clockwork to quietly shower our shelter pets with love, fresh 

treats and toys, and long term volunteers like Rance Culver who 

always makes sure that if something is broken at the shelter, it 

gets fixed, and junior volunteers like 15 year old Devon Wright 

who consistently averages at least ten hours every week 

exercising dogs and cleaning kennels. 

And it never fails that when things seem most hopeless, a child 

like Grayson Lyon asks for donations to the shelter instead of 

presents for her birthday or a group of children from Milton 

Summers Middle School collects pennies for puppies and 

raises more than $1,500 for our shelter pets.  They remind us 

daily that there is hope for the future. 

Perhaps most inspiring, though, are the countless acts of 

kindness that people show when they respond to a pet in need.  

People like the Martin Family who found Daisy lying on the side 

of the road after being hit by a car and rushed her in for 

emergency treatment.  They not only raised the money needed 

to provide life saving surgery but also adopted Daisy, giving her 

a safe and loving forever home.  

It is impossible to thank all of the people who selflessly and 

tirelessly give their time and resources to help save the lives of 

the innocent pets that find their way into our shelter.  We 

cannot express what it means to us and to the animals in our 

care. 

It has been said that heroes inspire us to work harder, reach 

further and achieve more. Whether you drop off your old 

newspapers so that we may line litter boxes with them, share a 

picture of an adoptable pet on social media, fund a major 

initiative, or foster a sick animal until it has recovered, you, our 

valued volunteers, donors and supporters, are our heroes. 

Dr. Jennifer Griffing, Volunteer Vet  

Anonymous Donation, September 2016 

20,916 
1054 adult and junior volunteers 

donated more than 20,916 hours 

of their time helping to care for 

shelter pets in 2016.    

United Way Day of Caring, 2016 
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Emily Williams and her daughter 

came to our shelter in tears.  

Misty was sick and they could 

not afford to take their beloved 

cat to a veterinarian.  They did 

not think they had any other 

choice but to surrender her.   

Thanks to grant funding from 

The Snyder Foundation, we 

were able to treat Misty in our 

clinic, spay her free of charge 

and return her to the family who 

loves her. 

Preventing intakes and keeping 

families together is just part of 

what it will take to achieve our 

dream of saving them all. 

Spay/Neuter  

The HSCC Spay/Neuter Clinic is a 

non-profit, high volume, high 

quality veterinary clinic 

performing free and low cost 

spays and neuters for cats and 

dogs.   

Our licensed veterinarians and 

professional staff also offer low 

cost vaccinations, testing, 

microchipping and other wellness 

services during multiple healthy 

pet clinics each month. 

Letting us care for your family pet 

is a great way to save money, 

keep your pet healthy, and 

support the homeless animals at 

the shelter! 

3,302 
With funding from the 

Maryland Department 

of Agriculture, The 

Snyder Foundation, 

and generous donors 

who helped to “spay” it 

forward, the HSCC 

Spay/Neuter Clinic 

performed 3,302 free 

or low cost spays and 

neuters in 2016. 

OUR ULTIMATE GOAL IS TO END PET HOMELESSNESS IN OUR COMMUNITY 

THROUGH AFFORDABLE SPAY/NEUTER SERVICES AND VETERINARY SUPPORT. 
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Humane Education 
Thanks to support from the United Way of Charles County, 2016 was 

one of the highest impact years ever for our Humane Education 

Department.  Our team of four educators visited a myriad of public 

and private schools, day care centers, adult facilities and community 

groups, and presented programs on topics ranging from basic pet 

safety and farm life to animal welfare and community responsibility. 

While the majority of our programs occur during the school day, we 

extended our programs to evenings and weekends this year to 

accommodate Girls and Boys Scout Troops, 4-H Clubs, Mom’s clubs 

and after school clubs.  We conducted countless in-shelter tours and 

provided monthly programs to the Life Skills classes from the Charles 

County Public Schools and several adult organizations, including Spring 

Dell Center, Freedom Landing, The ARC and Creative Options. 

We also saw steady growth in the demand for our Home School Day 

Camps, our monthly PAWS (Pets and Wildlife Service) clubs for kids, 

and our Summer Discovery Camps. 

Especially groundbreaking is our work in partnership with the Charles 

County Sheriff’s Office to bring Humane Education to the STARS 

(Successful Transitioning and Reentry Skills) and Diamonds Programs.  

Each of these programs offers inmates the opportunity to learn the 

skills they need (such as being able to express kindness and empathy) 

in order to successfully transition back into society and become 

productive members of their community. 

Perhaps one of the most exciting developments during the latter part 

of this year was the launch of our Forever Friends Community 

Outreach Program.  This program addresses the needs of members of 

our community who feed large numbers of outdoor cats, but who 

struggle to properly care for them.  Many of these asset-limited, 

income-constrained, employed residents struggle to feed their own 

families, yet continue to share their meager resources with their pets.   

We were able to assist 76 families in need with pet food through the 

outreach program and provided free spay/neuter surgery for 507 

outdoor cats this year.  This service is an important component in our 

goal of reducing the intake and euthanasia of unadoptable feral cats in 

Charles County.   

11,004 
Our humane educators 

presented 335 programs  

in 2016,  teaching 

compassion, respect and 

kindness to 11,004 men, 

women and children in 

Charles County. 
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Community 

Outreach 
In October, our Forever Friends Community Outreach 

Program Coordinator, Mary Cerniglia-Mosher, learned of a 

financially stressed family in Marbury that had challenges 

with an overpopulated community of free roaming cats, an 

injured cat that needed medical assistance, and a family dog 

and cat that were in need of spay/neuter surgery.   

HSCC community outreach volunteers met with the family, 

evaluated the situation, and discussed resolution options. 

This family was willing to do whatever they could to help 

these animals in need and to serve as caretakers for the 

community cats, and they worked with volunteers to develop 

a plan to address the issues.   

Through the Maryland Department of Agriculture grant, the 

family dog and cat were spayed, neutered and rabies 

immunized free of charge.  The application process, 

scheduling, and transportation were facilitated by HSCC 

community outreach personnel.   

Through The Snyder Foundation grant, the injured cat 

received needed veterinary treatment at no cost and the free 

roaming cats were trapped, transported, spayed/neutered, 

vaccinated, ear-tipped and returned to their home after 

surgery.    

Without intervention, this family’s story and the stories of the 

other families helped through our community outreach 

program would have had a much more tragic ending.    

Since the program was launched in September, our outreach 

team has worked tirelessly to trap cats, set up appointments, 

transport animals to and from surgery, and monitor them 

overnight while they recovered.  When appropriate, bowls, 

bedding, food and outdoor habitats were provided for 

families in need.  The success of this program has been awe-

inspiring and we eagerly look forward to the enormous 

difference it will make in the coming year. 

“The HSCC Community Outreach 

program has been a true blessing. 

Recent financial challenges limited 

our ability to do this alone and the 

help we received from HSCC 

community outreach is most 

appreciated.  They really care about 

animal caretakers and their pets."   

~ V. Nilsen, Cat Colony Caretaker 

507 
Thanks to funding from the 

Maryland Department of 

Agriculture, The Snyder 

Foundation, RedRover and the 

JES Avanti Foundation, 507 

community cats were trapped, 

neutered, vaccinated, and 

returned to their outdoor homes 

in 2016, ending the cycle of 

unchecked births and tragic 

deaths.    

31 cats in this colony received TNR in 2016 
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Foster Program 

The HSCC relies on foster parents to 

provide extra care and attention to 

some of our most vulnerable shelter 

pets. Our foster parents continually 

amaze us with their dedication and 

endless ability to provide their 

guests with love and support.  

Fostering can be exhausting and 

even heart-breaking work, but by 

offering their time, energy and 

home to animals in need, foster 

parents prepare animals for 

adoption into a permanent home 

as well as help prevent 

overcrowding in our shelter.  

The HSCC is always looking for more 

short and long term foster parents, 

especially throughout the busy 

spring and summer “kitten season.” 

197 
Through the tireless 

efforts of our dedicated 

foster parents, 197 

motherless kittens were 

bottle fed around-the-

clock in 2016 and saved 

from certain death.    

Animals requiring foster care 

include: 

 Kittens and puppies who are 
too young to be spayed or 
neutered and adopted out into 
permanent homes 

 Motherless kittens and 
puppies who require bottle 
feeding 

 Cats or dogs who are nursing a 
litter of kittens or puppies 

 Animals who are being treated 
for injuries or illnesses 

 Animals who are very old or 
medically vulnerable 

 Animals just needing a break 

from the shelter environment 

Layah Campbell, Adopted 12/15/16 
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Pet Therapy 
Studies suggest that companion animals, in addition to 

their well-known role as helpers to people with 

disabilities, help improve the physical, mental, 

emotional, and physical functioning of the humans 

who interact with them. Approved HSCC therapy pets 

and their owners visited various facilities around the 

Southern Maryland area this year, including Genesis 

Elder Care and Spring Dell Center in La Plata, 

Morningside House, Fenwick Landing in Waldorf,  and 

The Charleston of Waldorf Senior Community 

facility.  HSCC therapy pets also participated in several 

community outreach events, including the Charles 

County Dept of Social Services Community Day, 

Nanjemoy Community Day, Spring Dell Center Carnival, 

and other similar community outreach initiatives.   

Paws to Read 
The Paws-To-Read Program is a partnership 

between the Humane Society of Charles County 

and the Charles County Public Library (two 

locations), 2 Garrett Avenue in La Plata, and the 

Waldorf West Branch located at 10405 O’Donnell 

Place. Children come to the library and read their 

favorite books to the Pets. It is a wonderful 

program that helps children feel comfortable 

with reading in a relaxed environment.  Both the 

children and the HSCC therapy dogs thoroughly 

enjoy this mutual interaction. HSCC therapy dogs 

also supported other Charles County library 

events in 2016, including Dog Days at the Library 

and Santa's Visit to the library. 

HSCC therapy dog, Winston, at Genesis Elder Care 

There is no psychiatrist in the world like a puppy licking your face! 

~ Bernard Shaw 

Emily reads to HSCC pet therapy dogs, Ben and Cuddles 
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In 1975 a small group of 

volunteers realized that the 

existing county shelter was not 

able to save those animals most 

in need and so conceived of an 

organization committed to the 

protection of injured, neglected 

and abused animals that might 

otherwise perish without 

intervention.  These selfless 

volunteers became The Humane 

Society of Charles County and 

set up shop in a garage.   

Our county’s population has 

more than doubled since our 

humble beginning, and the 

number of homeless, injured 

and neglected animals needing 

our care has increased more 

than anyone could have 

imagined.   

While we have increased our 

capacity to house and care for 

animals over the years we have 

not kept pace with needs of the 

community.   

Today, as an open admission 

shelter, we do not have enough 

onsite space to house all the 

animals that come into our 

shelter.  We do not have an 

isolation care unit that would 

allow us to safely quarantine 

very sick animals.  We operate 

on a narrow margin, often at a 

loss, and rely on donations made 

to Honey’s Fund to provide 

treatment for animals with 

illnesses and injuries that are 

beyond our basic capacity for 

care.   

Through Honey’s Fund, we were 

able to provide life-saving surgery 

for 13 critically ill animals in 2016, 

but dozens more were in need. 

As we move forward into 2017, we 

hope to increase our capacity to 

care for animals and  expand our 

facilities to better help our most 

vulnerable shelter pets.   

Our Vision is to create a 

community where animals 

are cherished and we are no 

longer needed for 

protection and shelter. 

Honey’s Fund 

 

CRITICALLY ILL ANIMALS RECEIVE LIFE SAVING CARE THROUGH HONEY’S FUND 

DONATIONS AND ARE ADOPTED OUT TO LOVING FAMILIES. 
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HSCC Shelter Statistics 
January 1, 2016 through December 31, 2016 

LIVE INTAKE DOG PUPPY CAT KITTEN OTHER TOTAL 

Beginning Shelter Count 64 28 102 44 19 257 

Stray/At Large 490 47 315 691 23 1566 

Relinquished by Owner 434 77 342 338 196 1226 

Transfer In 1 83 18 11 12 5 129 

Total Live Intake 1007 142 668 1041 224 3082 

LIVE OUTCOMES DOG PUPPY CAT KITTEN OTHER TOTAL 

Adoptions 516 137 230 576 166 1625 

Reunited with Owner 243 5 24 6 0 278 

Transfer Out 2  226 13 306 303 42 890 

Total Live Outcomes 985 155 560 885 209 2794 

OTHER OUTCOMES DOG PUPPY CAT KITTEN OTHER TOTAL 

Died in Care 3 7 3 18 60 6 94 

Lost in Care 4 10 7 38 18 16 89 

Shelter Euthanasia 5  19 9 54 74 4 160 

Total Other Outcomes 36 19 110 152 26 343 

TOTAL OUTCOMES DOG PUPPY CAT KITTEN OTHER TOTAL 

Live and Other Outcomes 1021 174 670 1037 235 3137 

Ending Shelter Count 42 9 68 78 21 218 

1 Refers to animals that were transferred in from high kill shelters and made available for adoption through our shelter 

2 Refers to animals that were transferred to other shelters or rescue organizations 

3 Refers to animals that died of natural causes:  Because we accept all animals, including those who have been abused, neglected, and injured, 

bottle babies, animals who are very sick and animals who are very old, some pass away regardless of our efforts. 

4 Includes animals that were placed in a home, but whose families moved away without leaving forwarding contact information prior to final-

izing adoptions and to animals that escaped prior to adoption but were not recovered:  In 2016, we chose to report all unresolved animals 

that were still listed as active as “lost in care” in order to be completely transparent.  These numbers represent animals that may have been 

in our system for up to 10 years with no family contact or outcome resolution. 

5 It is the policy of the HSCC to euthanize only as a last resort to alleviate pain and suffering after all other treatment protocols have proven to 

be ineffective.  The HSCC does not euthanize for space or behavioral reasons. 
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Financial Operations Report 
For the Year Ending December 31, 2016 (Pre-Audit) 

CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

Assets     Liabilities and Net Assets   

Total Current Assets $202,548   Total Liabilities  $82,838 

Total Fixed Assets $415,439   Total Net Assets $535,149 

Total Assets $617,987   Total Liabilities and Net Assets $617,987 

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 
  Unrestricted Temporarily  

Restricted 
Permanently  
Restricted 

Total 

Support and Revenue         

Contributions and Grants $324,624 $76,772 $0 $401,396 

Earned Income $583,383 $0 $0 $583,383 

Released from Restriction $40,395 $(40,395) $0 $0 

Total Support and Revenue $948,402 $36,377 $0 $984,779 

          

Expenses         

Program Services $847,952 $0 $0 $847,952 

Management and General $55,323 $0 $0 $55,323 

Fund Raising $39,674 $0 $0 $39,674 

Total Expenses $942,949 $0 $0 $942,949 

          

Change in Net Assets $5,453 $36,377 $0 $41,830 

          

Net Assets at Beginning of Year $487,833 $5,486 $0 $493,319 

          

Net Assets at End of Year $493,286 $41,863 $0 $535,149 

*Audited Financial Operations Report will be available by 5/1/2017 
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Our Shelter Depends On You 

It is the Mission of the Humane Society of Charles County  

to provide shelter and care for homeless, injured and neglected animals  

through adoption, fostering, community partnerships, education and affordable 

spay-neuter and vaccine services. 

VOLUNTEER 

From animal care to administrative support, there are a variety of ways you can help.  Go to 

www.humanesocietycc.org/volunteer to register. 

DONATE 

From wish list items to planned giving, every gift, no matter the size, helps us save pets.  Go to 

www.humanesocietycc.org/donate to give online or mail to 1015 Industrial Park Dr. Waldorf, MD 20604. 

SHARE 

Help us find families for homeless pets.  Join us on social media to share pictures of available pets and pass 

along important news.  Like us at www.facebook.com/humanesocietycc. 

FOSTER 

Whether you want to help us raise a bottle baby or take a lonely old dog home overnight, we need help 

loving our animals until they find forever homes.  Go to www.humanesocietycc.org/foster to sign up. 

INVEST 

The need to care for homeless animals in our community is now bigger than we are.  We need your help to 

expand.  Email sraiborn@humanesocietycc.org to learn about our Capital Campaign and Dog Park initiative. 

DESIGNATE 

The HSCC is a partner agency of the United Way of Charles County.  Designate Combined Federal Campaign 

donations directly to us by using number 81176 or writing in the Humane Society of Charles County.  
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71 Industrial Park Drive 

PO BOX 1015 

Waldorf, MD 20604 

301-645-8181 phone 

301-632-6905 fax 

www.humanesocietycc.org 

www.facebook.com/humanesocietycc 

Twitter @HumaneSocCharCo 

info@humanesocietycc.org 


