BAYPORT PUBLIC LIBRARY BOARD MINUTES: March 19 2019
PRESENT: Jill Smith, Linda Walters, Sara Wagner, Erin Crowder
ABSENT: Mary Ostertag, Pam Johnson, Connie Carlson
CALLED TO ORDER: Meeting called to order at 6:00 pm
GUESTS: None
PETITIONS TO CHAIR/VISTIORS: None
ADOPTION/AMENDMENT TO THE AGENDA: Sara W. makes motion to accept agenda. Second
by Linda W. Motion carried.
APPROVAL OF BILLS & RECEIPTS:
Bills:
 420 Repair/maintenance/supplies-building: $164 to Andersen Heating for
midwinter maintenance for HVAC; $152.04 to JH Larson for lightbulbs.
Motion to approve bills by Sara W. Second by Linda W. Motion carried.
Receipts:
 34760 Service Charges: $152.00
 3622 Rental Income: $347. Additionally, $525 in outstanding invoices and $450
in future meeting room bookings.
Motion to deposit receipts into City of Bayport Library Fund by Sara W. Second by Linda W.
Motion carried.
APPROVAL OF MINUTES: Sara W. made motion to approve minutes, while noting that it was
Linda W. who had suggested, during President’s Report, that perhaps there could be a place in
the Library to store food for those in need. Second by Erin C. Motion carried.
PRESIDENT’S REPORT:
 Sara W. and Jill S. attended Library Day at the State Capitol in February. They both
enjoyed the day, thought it was worthwhile, and were able to meet with both Senator
Housley and Rep. Dettmer. Stillwater Library Director and one board member attended
as well.
 She enjoyed helping out with story hour last week while Jill was on vacation. It is good
to see families who are regular patrons, taking advantage of literacy programs. The
March book club meeting was a lively discussion. Kudos to Jill for her programming
success from birth to adult years.
 Great new tables and chairs and carpet upstairs, thanks to a grant from the Fred C. and
Katherine B. Andersen Foundation.

FOUNDATION FOR BPL REPORT: Their next meeting is Thursday, April 25th. Be sure to notice
the bulletin board, downstairs by donation box, which has information about the Foundation.
DIRECTOR’S REPORT: Strategic Plan as outline
 As submitted (see attached)
 Additional comments
o Shelver – Nicole – is leaving, due to transportation issues. Her last day is
Tuesday, March 26.
o Jill is hoping to show On the Basis of Sex and Green Book in April.
o City is still working on updating the City’s personnel policy, so we will not be
reviewing/updating Library’s policy at this meeting.
o Jill S. received an inquiry from church group who wanted to use meeting room
each Sunday and Wed. Meeting room policy states that reservations can be
made on a four-week basis. The agreement this group wants is more like a
lease agreement. Jill S. will return call to the contact for this group, stating that
the Library cannot accommodate their needs.
COMMITTEE REPORTS:
 Facilities Committee
o Erin C: reported on the next steps for the building improvements. The committee
will put a grant together for building improvements (bathrooms, carpeting, etc.)
and submit it to the Fred C. and Katherine B. Andersen Foundation around June
1. Jill is in touch with Library Strategies to hire a consultant who can help us
write an RFP for a designer and a building assessment. We want to make sure we
do a careful job planning these next steps. Foundation for Bayport Library (FPL)
said they would approve a consultant in 2017, so Jill will confirm that they are
still willing to fund this request. Still a tight timeline, but Jill and facilities
committee will be making this June grant proposal a priority. Additionally, should
we receive a grant, we will ask the Foundation (Andersen) if we can acknowledge
their support with new tree in front of Library. In addition to potential funding
from the Fred C. and Katherine B. Andersen Foundation, we will also look to the
city for building maintenance funds.
o One thing to confirm: can building improvement $ exceed 50% of overall
budget? Jill will be in touch with Joe Manion at State Library Services.
o There is some funding left from Fred C. and Katherine B. Andersen Foundation
2018 grant for painting the upstairs meeting rooms. Jill has received bids and will
hire someone to paint the rooms this spring.
COUNCIL REP REPORT: Rep absent
BUSINESS:






OLD
Board Member recruitment: Two current board members will have served the
maximum 9 years (3 terms) by year end. Jill presented a draft of an expanded job
description for Library board member applicants. She added more information to the
application that the City has used in the past. She will have to have these changes
approved by the City before it is posted on May 1. Board discussed ways to make this
volunteer job sound interesting and appealing. The May 1 posting will hopefully bring us
at least two applicants. We plan to stagger new members, so that one will take over this
summer and another one in January.
State Annual Report: We reviewed the draft of the Library’s annual report.
Downloadable ebooks have increased substantially this year and increased our
circulation.
Self check-out update: Bibliotheca’s official quote is $3,589.10 which includes an
upgrade to Windows 10. Current self-checkout system is 3 years old. Jill will check with
Wash Co to see if we can be a part of a volume quote, since other libraries will also be
needing to update their systems. Also, Bibliotheca will have to coordinate with Wash.
Co. IT.

ADJOURN: There being no other business, Sara W. made a motion to adjourn at 7:13 pm.
Second by Linda W. Meeting adjourned.
Next Meeting: April 16 @ 6:00 pm at the Library.

Director’s Report for March 2019
Space
Building Update
The new chairs and tables and carpet have been installed in the meeting rooms! We may have
enough funds from the grant to paint the smaller room.
Resources
Programs
Our March movie series had a few more attendees – 3 people came to see Jane to March 7 and
9 people came to see RBG to March 14.
Three people attended the March book club meeting. The group will read and discuss the Big
Read in the St. Croix Valley for the April meeting.
We will host a meditation class this Saturday, March 23 rd at 10:30 am. We will have a special
bunny storytime from Occasions with Character on Tuesday, April 16 at 10:30 am.
Technology
Our self check machine needs to be upgraded to Windows 10. There are a range of options for
updates, from replacing the computer and receipt printer to getting a whole new self check
machine. We will discuss options at the meeting.
Connections
Community
I have a meeting next Wednesday with State Library Services to work on details for summer
meals at the Library.
We are hosting a lunch and learn event for the Greater Stillwater Chamber on Wednesday,
March 20.
I attended Library Legislative Day on February 26 to talk with legislators about the importance of
public libraries and to ask for an increase in funding for library across the state.
Foundation
The Foundation has new signage for donations in the Library. They will meet again on April 25.
Volunteers
Ryan Ciminski, one of our teen volunteers, was selected to receive a 2019 Community
Involvement Award from Community Thread. He will be honored at the Washington County
Board of Commissioners meeting on Tuesday, April 9.

