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SAFE is privileged to have a dedicated and diverse board consisting of professional members from the public and
private sector. We are currently recruiting board members with experience in fundraising and financial
management. If you have referrals or are interested in becoming a SAFE Board member, please contact
whitsett@chesterfieldsafe.org.

A message from SAFE’s Executive Director
I recently provided a training for professionals who work daily in the field with
Chesterfield County youth and parents. During this session, the importance of
SAFE and our mission of substance abuse prevention through education came
to the forefront of my mind.
Drug use and trends change rapidly, making it challenging for members of the
community to know the facts about such things as JUULs, Mods, CBD-THC-ATHC oil, butter, wax, vaping marijuana, dabbing, edibles, “Care packages”, and
Narcan. We use these words every day at SAFE, but it is imperative we
continue to share our knowledge with legislators, community leadership,
partners, parents and youth.

Regina Whitsett

Our goal is to educate the public about the drug culture and its adverse impact on the health and safety
of generations. Please engage with our organization to help us educate others. The future of our youth
depends on substance abuse prevention.
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2017 Youth Survey and 2018 Young Adult Survey
The Youth Survey is conducted every two years with 8th, 10th and 12th graders in Chesterfield County public
schools. In 2017:


Lifetime use of alcohol continued to decrease across all three grade levels. Rates of binge drinking are
at the lowest they have been in the past 6 years.



In this first measured use of e-cigarettes, 12th graders reported vaping at a rate 31% higher than the
national norm.



30-day or “regular” marijuana use declined in each grade level by at least 11% and a 43% drop overall.



Although no grades saw an increase in stimulant use, overall rates in Chesterfield County outpaced the
national norms.



Narcotic (opioid) use dropped dramatically in 2017; by about 74% overall.



Survey results showed most Chesterfield County youth in 2017 did not smoke tobacco (96.6%), use
marijuana (93.1%), or drink alcohol (85.8%) within 30 days prior to taking the survey.

Chesterfield County youth also continue to have higher protective factors and lower risk factors than national
norms for both measures.
The 2018 Young Adult Survey measures attitudes, perceptions and behaviors related to substance use of 18-25
year olds in Chesterfield County.
Of the 207 responses, 78% are concerned with the issue of driving under the influence in their community.
Prescription drug abuse was indicated as the 3rd biggest concern in their community (52%).
In the past 30 days:


94% did not drive a vehicle within two hours of consuming any amount of alcohol.



89% did not get into a vehicle in which the driver had consumed alcohol within two hours.



28% designated a sober driver.



57% had been exposed to information or media regarding prescription drug misuse prevention.



96% stated they had not misused prescription drugs.



97% stated they had not used heroin in the last month.



90% of all survey respondents indicated they have not driven under the influence of any substance in
the last month.
3

Department of Motor Vehicles Virginia Highway Safety
SAFE received a grant in 2017 from Virginia Highway Safety Office through the Virginia
Department of Motor Vehicles to implement a mass and social media campaign to
reduce and prevent alcohol related crashes with 18 – 25 year olds. As in the previous
two years, SAFE translated “#HoldTheKeys” into Spanish: “#TengaLaLlave” for use on
Spanish radio, television and social media outlets to target education and awareness
towards the Chesterfield County Latino community.
The “#HoldTheKeys” commercial was featured 1,051 times on television, 126 times on
radio and 120 times on Spanish radio, reaching young adults in Chesterfield County a
total of 2,419,752 times.
The “#HoldTheKeys” social media campaign continued to reach great numbers of young
adults in this grant cycle: across Facebook, Instagram and Twitter, SAFE was able to reach
371,342 social media users with 283 posts of drinking and driving prevention
messaging. An additional
social media campaign
reached 298,660 young adults
on Facebook and Instagram
with similar drinking and
driving prevention messages.
A county-wide needs
assessment on drug-impaired
driving was also conducted
with the Virginia Highway
Safety Office grant. The
purpose of this assessment
was to determine the size and scope of the issue of drug-impaired driving in Chesterfield
County.
SAFE partnered with Chesterfield County Police to gather data and conduct interviews
and focus groups with patrol officers, DUI training instructors, Drug Recognition Experts,
Commonwealth’s Attorney and Adult Drug Court participants. The final needs
assessment report, including findings and recommendations, will be shared with
community partners and published on the SAFE website in November 2018.
SAFE has received funding from Virginia Highway Safety Office for 2019 to continue the
“#HoldTheKeys” drinking and driving prevention campaign and to create a drugimpaired driving media campaign, along with other drug-impaired driving outreach
strategies in the community.
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SAFE Latino Coalition
This year the Latino Coalition has increased its participation in community events and activities, as well
as the distribution of materials in Spanish to Latinos who attend.
The Latino Coalition has also increased its presence on Facebook and other social media platforms. The
Latino Coalition media campaigns reached 69,339 people on Facebook and 52,045 people on Spanish
radio.
Events attended include:
Imagine Festival 2017 – City of Richmond
Attendance: More than 2,000 people
Bags distributed: 400 bags with materials in English and Spanish
People reached: 1,000
El Juguetazo 2018 – Chesterfield County Multicultural liaison
Attendance: 4,300 people
Bags distributed: 650 with materials in English and Spanish
People reached: 2,000
Que Pasa Festival? 2018 - VA Hispanic Chamber of Commerce
Attendance: 8,000 people
Bags distributed: 648 with materials in English and Spanish
People reached: 754
National Night Out – Chesterfield County Police – Greenleigh
Mobile Home
Attendance: 750 people
Bags distributed: 320 with materials in English and Spanish
People reached: 535
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SAFE Tobacco and Nicotine Taskforce
SAFE’s Tobacco and Nicotine Taskforce (SAFE
TNT) had another busy and successful year
focused on community outreach and
education. The taskforce kicked off the year
by expanding our Great American Smokeout/
Virginia Quit Day campaign from a poster
awareness initiative to also include hosting
our first Great American Smokeout event. The
event focused on strategies for quitting and
supporting a loved one who is quitting
tobacco use.

Nurses.
SAFE TNT recognizes tobacco products,
specifically mentholated tobacco products,
are disproportionately marketed to African
American communities. In an effort to
educate these communities and provide them
with support and resources to prevent or quit
usage, the taskforce partnered with a local
pastor, Bishop Joel Brown, to reach out to all
faith-based congregations within Chesterfield
County to share the No Menthol Sunday 2018
Community Action Toolkit and to promote this
initiative on social media.
SAFE TNT also partnered with Chesterfield
County Public Schools to conduct our third
annual youth poster contest, focusing on
harmful effects of using both traditional and
electronic tobacco and nicotine products.
Other events included a New Year’s social
media campaign, and partnering with the
Chesterfield County Police Department to
provide education and information to the faith
community and Chesterfield county citizens
through Worship Watch and National Night
Out Kickoff Events.

Anecdotal and quantitative data suggested
JUULs, a pod-based electronic nicotine
delivery system, were increasingly being used
by young people throughout the county. SAFE
TNT put emphasis on educating parents and
school professionals on these devices. This
began with creating an educational
infographic that was disseminated to
pediatricians, school staff, parents, and it was
distributed at community events throughout
the year. Two trainings were conducted on
this topic. The first training, featuring Dr.
Linda Hancock, was offered to a variety of
youth-serving professionals from throughout
the region, while the second training was
offered to Chesterfield County School Health
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Alcohol Compliance Checks Reduce Youth Alcohol Access
SAFE was awarded $7,000 from Virginia Alcoholic Beverage Control Authority for
alcohol compliance checks in June 2017. Alcohol compliance checks are a
proven best practice environmental strategy to decrease alcohol sales to
minors. Chesterfield County police officers and youth volunteers completed two
rounds of compliance checks at 137 retailers from November 2017 through May
2018. Of the 137 stores, 17 made a sale to a minor for a baseline noncompliance rate of 12.4%. The same 137 stores were checked again in the
spring. Of the 137 stores checked, only 135 were checked due to 2 being closed
for business. 15 of the 135 stores made a sale to a minor for a non-compliance
rate of 11.1%, a decrease of 1.3 % from the initial non-compliance rate. Of the 135 stores checked, two
stores made a sale to a minor in the first and second round of checks. Posters were given to the 104
retailers that were compliant in both the fall and spring and an ad was published in the Chesterfield
Observer June 27, 2018 edition thanking the 104 stores in compliance for both fall and spring. SAFE has
received a $8,700 grant from VA ABC to continue alcohol compliance checks in 2018-2019.

The History of and Current Marijuana Regulations in Virginia
In 2014, SAFE’s community survey indicated our youth were using marijuana more than cigarettes and it was
easier to obtain. SAFE’s response was to gain as much training and expertise as possible about marijuana
decriminalization, medicinal and recreational marijuana, and its impact on our youth and communities. In
2015 and 2016, SAFE’s executive director toured commercial and industrial grows and dispensaries in
Colorado and Washington. She returned to Chesterfield with a passion to educate legislators, community
leadership and citizens about the harmful effects of marijuana and the national movement to normalize its
use.
In 2015, legislation in Virginia passed for an affirmative defense
for marijuana oils for intractable epilepsy patients only, which
was expanded in 2016 to allow pharmaceutical processors to
grow, cultivate and dispense these oils and in 2017 to include a
delivery system. In 2018, a law passed in Virginia that left it to
the discretion of a physician to write a certification for
marijuana oils for patients with any medical condition, despite
the lack of scientific evidence for this treatment option. The
Virginia Board of Pharmacy was charged with oversight of the
marijuana industry, and they created regulations requiring
physicians and patients to register with the state to receive the
oils from the pharmaceutical processors. On September 25, 2018, the Virginia Board of Pharmacy granted
conditional permit approval to five companies that will operate one business each in: Manassas, Hampton
Roads, Staunton, Bristol and Richmond.
During this four year process, SAFE was instrumental as a prevention voice speaking up for restrictive language
and regulations to reduce youth abuse and access to these oils and in informing county leadership of the
negative impact a marijuana business could have on our community. Thank you to Chesterfield County for
establishing zoning requirements that keep public health and safety at the forefront in our locality.
SAFE must continue our advocacy efforts. We have to insist on FDA approved medications to ensure patient
safety. The marijuana industry must now be held accountable to follow the regulations set by the Virginia
Board of Pharmacy. But most importantly, we will continue to educate parents and youth about the potency
of the marijuana on the market today.
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Partnerships for Success (PFS) and Opioid Prevention
Treatment and Recovery Grants (OPT-R)
In 2017, SAFE entered year 3 of five of the Partnerships for Success Strategic
Prevention Framework (PFS-SPF) grant in partnership with Chesterfield County
Mental Health Support Services Prevention Services to address opioid and
heroin use among 12 – 25 year olds in Chesterfield County. The Opioid
Prevention Treatment and Recovery Grant (OPT-R) provided supplemental
funding to expand the PFS strategies.
One featured strategy of these grants was the “Don’t Be An Accidental Drug
Dealer” media campaign. A 30-second PSA was created to educate adults on
the dangers of prescription medication misuse and the importance of safe
storage and disposal of these medications. Chesterfield County Prevention
Services, Police, Sheriff’s Office, Communications and Media, Public Libraries
and Public Schools were some of the key partners in this coordinated project.
Together, the campaign distributed:
7,200 medication disposal pouches; and
170 medication lock boxes.
The PFS and OPT-R funding has been approved for the next fiscal year, allowing SAFE and Chesterfield
County Prevention Services to continue implementing opioid and heroin prevention strategies.

Comprehensive Addiction Recovery Act (CARA)
SAFE received a grant of $49,849 a year for 3 years (2018-2021) through Substance Abuse and Mental Health
Services Administration (SAMHSA). The purpose of this federal grant is to address the opioid epidemic, encompassing all six pillars necessary for such a coordinated response – prevention, treatment, recovery, law
enforcement, criminal justice reform, and overdose reversal.
SAFE plans to tackle this epidemic in Chesterfield County by promoting
youth leadership in prevention and reduction of opioid and prescription
drug misuse projects. Youth will be actively engaged in two main prevention
strategies. The first strategy will target the 6th grade population through an
interactive digital presentation about the health, social and legal consequences of substance use. The presentation is being planned by the Stay
Smart Advisory group, who have already began planning the presentation
and implementing viewing groups for feedback and evaluation before the
first pilot presentation in January 2019. The second strategy involves the high school population of Chesterfield County. Students will create a :15 or :30 second video public service announcement about prescription
drug and opioid misuse to be entered into a contest. The SAFE Opioid Heroin Prevention Task Force will
choose 3 video public service announcements out of the contest submissions that will be aired through social media platforms and streaming services. The video public service announcement contest is underway
and will being airing by April 2019.
Through this grant, SAFE aims to reach approximately 27,316 students, increase youth leadership by 10% in
opioid and prescription drug prevention strategies and reduce the youth past 30-day use of opioid and prescription drugs by 1% by June 2021.
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SAFE Opioid and Heroin Prevention Task Force
The SAFE Opioid and Heroin Prevention Task Force was established out of a heroin prevention summit
hosted by Chesterfield County Police and SAFE in July 2015. Task force members include various public
and private sector professionals as well as those who have been personally affected by substance use
disorder or have lost a loved one to overdose. The task force consists of education and prevention, law
enforcement, medical, and treatment and recovery committees. Following the successful completion
of the extensive Chesterfield County needs assessment and strategic planning phases, the
Partnerships for Success needs assessment team joined forces with the SAFE Opioid and Heroin
Prevention Task Force to further increase collaboration with our community partners as we move
forward towards the next year of strategy implementation.

Task Force Accomplishments include:


Distributed over 27,000 heroin treatment resource cards throughout the community since 2015.



Completed Year 3 of the Partnerships for Success grant with Chesterfield County Prevention
Services.



Over 19,000 pounds of medication collected at medication take-back events with Chesterfield
County Police Department and Sheriff’s Office since 2010.



Legislative Advocacy during General Assembly 2018 including a Rally Day in which task force and
community members met with legislators to advocate for bills related to opioid and heroin.



Secured additional funding for related strategies: CARA grant and Huguenot Trail Rotary.



Medication disposal box placed in
the Chesterfield County Police
Department Headquarters on Iron
Bridge Road in July 2018. To date, we
have collected 318 pounds, at this
site.



Continually growing and adding new
members to the task force for further
collaboration.
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SAFE’s Financials
FY 17-18

FY 16-17

Total Support & Revenue

$239,911.15

$295,956

Total Expense

$259,972.45

$299,566

Net Assets - end of year

$41,480.85

$49,045

Cash Balance - end of year

$31,067.75

$16,979

FY 17-18

0.50%
1.50%

Sources of Revenue
DMV

54%

Partnerships for Success

22%

Local government

13%

13%
3%
54%

22%

6%

DMV

Indiv/business contribution

6%

Indiv/business contribution

Federal grants– CARA

3%

VA ABC Grant

VA ABC Grant

1.5%

Civic Organizations

0.5%

Partnerships for Success
Federal Grants- CARA
Local government
Civic organizations

Expense Categories
Strategy Implementation Expenses

82%

General Business & Admin Expenses

14%

Meetings/Training/Conferences

4%
14%

4%

Strategy Implementation Expenses
82%
General Business & Admin Expenses
Meetings/Training/Conferences
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Community Contributors
Thank you to the following individuals and organizations that contributed financial gifts for fiscal year 2017-18:
Platinum $25,000 and up

Partner $1-$499

Department of Motor Vehicles, Virginia Highway Safety Office

Melissa Ackley

Campbell Pendleton

Partnerships for Success- Chesterfield County Mental Health
Support Services Prevention Services

Scott Anderton

Christine Sheppard

Eileen Brown
Pastor Joel Brown & New Jerusalem
Church

Sandra Spencer

Substance Abuse and Mental Health Services Administration
Gold $10,000-$24,999

Carol Todd

Chesterfield County Government

Carol T. Butz

Chesterfield County Public Schools

Tia Campbell

United Way– Local
Government and Schools
Marla Watson

The Chesterfield Observer

Andrea Carey

Greg and Regina Whitsett

Silver $5,000-$9,999

Caron Treatment

Virginia Department of Alcoholic Beverage Control

Jana Carter

Bronze$1,000-$4,999

Client First Insurance Group, LLC

Huguenot Trail Rotary Foundation

Curtis Coleburn

TowneBank

Commonwealth Oral and Facial Surgery

Champion $500-$999

Dr. Bancroft Greene

Dr. Kara Somers

Kane Jeffries, LLP

George Mason University

Just Give

Independence Golf and Country Club

Walter Malone

Max and Julie Morehead

Dr. Glen Miller

Woodlake United Methodist

Network for Good

Thank you to the following organizations that contributed in-kind gifts for fiscal year 2017-18:
Ask Listen Learn Publications

Drive Smart VA

Balance The Books

Fraternal Order of Police of Virginia

Breakout Escape Rooms

HCA Johnston-Willis Chippenham Hospitals

CBRE

Richmond Ice Zone

Chesterfield County Adolescent Reporting Center

Microsoft Office Suite Package

Chesterfield County Citizen Information Resources
Chesterfield County Commonwealth Attorney's Office
Chesterfield County Department of Communications and Media

Peak Experiences
Radio Poder 1380 AM WBTK
Richmond Laser Quest

Chesterfield County Fire & Emergency Medical Services
Chesterfield County Health Department
Chesterfield County Juvenile Court Judges

Substance Abuse and Mental Health Services Administration
Sugar Shack
Target

Chesterfield County Juvenile Probation

TBLC Virginia Holdings, LLC

Chesterfield County Mental Health Support Services

Telemundo Richmond

Chesterfield County Mental Health Support Services Substance

The Chesterfield Observer

Chesterfield County Police Department

Virginia Broadcast Solutions and Media Partners, Inc.

Chesterfield County Public Schools

Virginia Commonwealth University

Chesterfield County Sheriff’s Office

Virginia Department of Behavioral Health and Developmental
Services

Chesterfield County Technical Center School Print Shop

Virginia Department of Health

Chesterfield County/Colonial Heights Drug Courts Adult and Juvenile

WRIC-TV8

Community Coalitions of Virginia (CCoVA)

WRLH-TV FOX RICHMOND

Dicks Sporting Goods

WWBT-TV NBC 12
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SAFE’s mission is to engage all community partners
in working together to prevent and reduce
substance abuse in Chesterfield County.

P.O. Box 35413
North Chesterfield, VA 23235
safe@chesterfieldsafe.org
(804) 694-7794
Chesterfieldsafe.org

