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Our Recent Collaborative Efforts

Central Virginia Marijuana
Prevention Task Force
-Decriminalization was defeated
in 2015 and 2016
-Disseminated Public Safety
Resource Cards

Central Virginia Opioid and
Heroin Prevention Task Force
-Heroin Prevention Summit
-Treatment Resource Cards
distributed

Partnerships for Success Strategic
Prevention Framework Grant
-Needs Assessment
-Young Adult Survey

2015
2014
Tobacco and Nicotine Task Force
-First annual Tobacco and Nicotine
Prevention Poster Contest
-Counter Tools retailer verification

SAFE Central Virginia
Latino Task Force
-VA ABC Law signs posted
in English and Spanish

2016
DMV Grant
-#HoldTheKeys Media
Campaign
-Reinforced with Social
Media Campaign

Words From Executive Director
There is a saying “It’s who you know!” This is definitely true when it comes to
coordinating and implementing the environmental strategies of a substance
abuse prevention coalition to effect community level behavior change. We
express our heartfelt gratitude to SAFE’s many federal, state and local partners
who continue to make our coalition’s efforts sustainable with a lasting impact on
the youth and families of Chesterfield County. After SAFE graduated from its
major federally funded grant in the winter of 2015 after 10 years, our many
collaborative community partners stepped up to help SAFE secure new grants and
private sector funding to continue our coalition’s important work of preventing
and reducing substance abuse and misuse. We give all the credit for the
downward trends in reported youth usage of substances as reported in the 2016
Community Youth Survey to our many valued community partners. We know
Regina Whitsett,
they will continue to be alongside SAFE staff to help the coalition combat the
Executive Director
opioid and heroin epidemic now facing our county. Saving lives of young people
from the disease of addiction is what prevention and education is all about. We are better together and we look
forward to many more years of strong community partnerships with our fellow soldiers.
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SAFE Board

Melissa Ackley,
Secretary

Fred Carerras

Jana Carter

W. Curtis Coleburn,
Acting Chair

Dr. Imad Damaj

Col. Thierry Dupuis

Dr. Bancroft Greene

Dr. Sandy Johnson,
Acting Vice Chair

Frank McCracken

Dr. Glen Miller,
Past Chair

Max Morehead,
Treasurer

Cris Sheppard

SAFE thanks our important community partners:
Bon Secours Health System for a grant to sustain the
coalition task forces.
Brandermill Rotary for grants to provide marijuana
and heroin education.
Chesterfield County Mental Health Support Services
Prevention Services for their collaboration on the
Partnerships for Success Grant.
Chesterfield County Police Department for their
continued support with Medication Take Backs and
community outreach.
Chesterfield County Public Schools for their
continued support in administering the Community
Youth Survey, the Use, You Lose and Student verses
Marijuana initiatives.
Chesterfield County Youth Planning and Development
for their in-kind service and for acting as liaison for
SAFE and Chesterfield County.

Department of Motor Vehicles, Virginia Highway
Safety Office for substantial funding to reduce
alcohol related crashes with 18-24 year olds through
media campaigns.
Virginia Department of Alcoholic Beverage Control
for funding the Compliance Check initiative and SAFE
Latino Coalition.
Virginia Department of Behavioral Health and
Development Services for the Stop Gap funding in
the summer of 2015 and new Partnerships for
Success funding.
Virginia Department of Health/Chesterfield District
for their volunteers at Medication Take Backs and
involvement in the Central Virginia Opioid and
Heroin Prevention Task Force.
Virginia State Police for their efforts with increased
DUI enforcements.

Please see page 11 for a complete list of our many contributors
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Tobacco and Nicotine Task Force
SAFE Tobacco and Nicotine
Task Force’s most significant
accomplishment of the year
was hosting its First Annual
Tobacco and Nicotine
Prevention Poster Contest,
which ran through the
month of February,
followed by a reception
honoring participants and
contest winners on Kick Butts Day, March 16, 2016.
The Tobacco and Nicotine Poster Contest was born
from the Campaign for Tobacco Free Kid’s annual Kick
Butts Day, a day of activism aimed to prevent tobacco
use among underage youth. This event was open to
Chesterfield County students in grades 6 through 10.
This opportunity encouraged students to enhance their

knowledge and provided a platform for them to use
their voices creatively regarding the dangers of
nicotine and tobacco use. Students entering the
contest were asked to focus on the dangers of the use
of Electronic Cigarettes, using the slogan “#SmokeFree. #Vape-Free. #Healthy Me.” as inspiration.
Winning posters were displayed at the Health
Department, Chesterfield Mental Health and SAFE.
SAFE TNT also supported Chesterfield Mental Health’s
Counter Tools retailer verification, merchant education
and store assessment initiative, placed tobacco
prevention materials in schools and pediatrician’s
offices and worked on the design of a tobacco
cessation resource card. Upcoming events include
distribution of the tobacco cessation resource card and
hosting a training on Understanding the New Emerging
Triangle: Tobacco, Electronic Cigarettes and Marijuana.

SAFE Central Virginia Latino Coalition
SAFE Central Virginia Latino Coalition received a grant from Virginia Department of Alcoholic Beverage Control in
2015 to help strengthen the coalition, alert customers of VA ABC laws and create a Spanish substance abuse
educational media campaign while bringing education to the Latino community. Coalition accomplishments
include:


Media campaign that included two billboards displayed from November to December 2015. The Spanish
billboard text is: “En Virginia es un delito proporcionar alcohol a menores de 21 años. ¡No vaya preso…Su
familia no está para eso!” The two billboards combined had an estimated 410,828 impressions. In addition, a
previously created commercial aired on Telemundo Richmond. The total media campaign ran 347
commercials. The media campaign also included radio spots aired on WVNZ-AM, WBTK-AM, WVNZ-AM, and
WBTK-AM.



Two English for Students of Other Languages presentations hosted by the
Coalition, along with Virginia ABC, Chesterfield County Police and
Chesterfield County Adult Continuing Education. Topics of the programs
included Underage Drinking, VA ABC Laws, DUIs, and Risks of Drinking
Alcohol.
 Placement of aluminum signs displaying Virginia alcohol laws in English and
Spanish in highly populated Latino neighborhoods.
 Participation in community events: Greenleigh National Night Out,
Telemundo Richmond Multicultural Career Fair and Festival, Imagine
Festival, Chalkley Culture Night, Three Kings Day, and Southwood
Community Day.
SAFE recently received a 2017 Department of Motor Vehicles, Virginia Highway Safety Office grant to expand its
#HoldtheKeys media campaign into Spanish to continue to reach the Latino community of Chesterfield County with
important alcohol education messages.
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Department of Motor Vehicles Virginia Highway Safety
Office Grant/Safe Roadways in Chesterfield County
In 2015, SAFE wrapped up the Strategic Prevention Framework State Incentive Grant to reduce and prevent
alcohol related crashes with 18-24 year olds with the “Drinks Cost More Than You Think” bilingual media
campaign. SAFE implemented the campaign with TV commercials, radio commercials, billboards throughout the
county and posters in bathrooms of on premise alcohol establishments, including restaurants. Alcohol related
crashes with 18 – 24 year olds decreased by 25% over a 2-year period, prompting SAFE to receive a Governor’s
Transportation Safety Award for this work.
Due to this success, SAFE received a grant in 2016 from Virginia Highway
Safety Office through the Department of Motor Vehicles to design and
implement a new mass and social media campaign to reduce and prevent
alcohol related crashes with 18 – 24 year olds.


The “#HoldTheKeys” commercial was featured 655 times on WWBTNBC, WRLH-FOX, and premium cable channels with 777,296 gross
impressions with males ages 18 - 24. WBTJ-FM featured a radio ad 430
times, resulting in 438,929 total gross impressions. Pandora radio stations
featured the digital ad with 2,300 clicks and over 800,000 impressions. Digital Facebook ads gained 261,116
impressions and 5,045 clicks. The commercial was aired during major holidays, including Christmas, New
Year’s Eve, St. Patrick’s Day, Memorial Day, Fourth of July and Labor Day.
The mass media campaign garnered a total of 2,498,682 gross impressions
with 1,085 features.


Over the course of the grant cycle, SAFE published a total of 371 posts on
Facebook, Instagram, Twitter and YouTube. These accounts gained a
total of 123 followers, 405 likes, 63 comments, 123 shares and reached
approximately 40,601 users and made 23,122 impressions.



SAFE administered the 2016 Young Adult Survey to measure attitudes, perceptions and behaviors related to
alcohol, marijuana, heroin, prescription drugs and other substances for Chesterfield County residents ages
18 to 25 to evaluate the “#HoldTheKeys” campaign and gather baseline data for the Partnerships for
Success grant. Of the 706 respondents,
77.44% are concerned with driving under the influence in their community
93.34% did not drive a vehicle within two hours of consuming alcohol
89.55% did not get into a vehicle in which the driver had consumed alcohol within the last two hours
Of those who were exposed to the “#HoldTheKeys” campaign,
39.16% chose to use a sober driver to return home when drinking
24.16% chose to call a cab to return home when drinking
22.80% chose to stay at a friend’s house to avoid driving under the influence of alcohol
57.91% encouraged their friends not to drink and drive
13.88% have taken the keys from a friend who had been drinking
86.54% of all survey respondents indicated they have not driven under the influence of any substance

SAFE was awarded an additional grant to continue this work with SAFE Roadways in Chesterfield County Phase
II. In 2017, SAFE will translate the media campaign into Spanish in an effort to target education and awareness
towards the Chesterfield County Latino community. A part-time Latino Coalition Coordinator will also be hired.
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Central Virginia Marijuana Prevention Task Force
This task force has been very productive over the past two years and due to dedicated efforts of this task force,
a downward trend in marijuana usage has resulted as indicated by the 2016 Community Youth Survey.
Task Force Accomplishments include:


General Assembly: Decriminalization bills were defeated in
2015 and 2016. A bill allowing marijuana use for cancer
patients was defeated in 2016, and stricter language was
incorporated into a marijuana oils dispensary bill in 2016.



Key stakeholders met with Secretary of Public Safety and
Homeland Security to discuss the negative effects of
marijuana.



In addition, 17 task force members participated in Rally Day in January 2016, where we partnered with the
Fraternal Order of Police of Virginia.



Substance Abuse Services Council: Members presented numerous times to this Governor’s advisory council
on the dangers of marijuana.



Board of Pharmacy Regulatory Advisory Panel: The task force was represented as the only prevention voice
on this panel tasked with creating regulations for the marijuana oils
dispensary bill.


Public Safety Resource Cards: A $1,200 donation from Fraternal Order of
Police of Virginia allowed 20,000 cards to be created that emphasize current
marijuana laws in Virginia. They are being disseminated throughout the
Commonwealth.


Marijuana and Driving Brochure: With support from Chesterfield County
Youth Planning and Development, these brochures were created and are
being distributed at monthly drivers license ceremonies.


Marijuana PSA: Support from Brandermill Rotary, Chesterfield County
Mental Health Support Services Prevention Services, and Bon Secours Health System allowed creation of a
digital media campaign that ran summer 2015 and fall 2016, with over 250,000 impressions.


“Student vs. Marijuana”: Each year partnerships with Chesterfield County Public Schools, Juvenile Court
Judges, Commonwealth Attorneys, Probation Officers, Student Conduct
Coordinators, Student Resource Officers and University of Richmond School
of Law afford us the opportunity to reach approximately 2,800 7th grade
students with a presentation that shows the consequences of being caught
with marijuana on school property.



Marijuana “They Lied” Posters: Chesterfield County Public Schools partners
approved display of the posters in all Chesterfield County middle and high
schools during the 2016-2017 school year.

Marla Watson
Central Virginia Marijuana
Prevention Task Force
Coordinator
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Rally Day January 2016
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Valerie Murphy, MSW
Grant Coordinator

Valerie joined the SAFE team as the Grant Coordinator in July of 2016 after she received her MSW with a concentration in Administration, Planning and Policy Practice
from VCU in May. Prior to attending VCU, Valerie graduated from Warren Wilson College in Asheville, NC, where she engaged with a wide variety of populations and issues
in pursuit of a Bachelor of Social Work: housing and homelessness, residential substance abuse treatment, older adults, social inequalities, environmental justice and
low income, rural communities. She spent the past year as NAMI Virginia’s MSW Program and Policy intern, gaining a wealth of experience and knowledge in mental
health, community-based services and public policy. She also has experience with research, program planning and evaluation. As the Grant Coordinator, Valerie works
with two grants: Partnerships for Success concerning opioids and heroin, and DMV
Virginia Highway Safety Office to reduce alcohol related crashes. She also coordinates
the Central Virginia Opioid and Heroin Prevention Task Force. Although she is new to
prevention, Valerie is excited to continue to learn through engaging with community
partners..

Partnerships For Success Grant
In 2016, SAFE began the 5-year Partnerships for Success Strategic Prevention Framework grant in partnership with
Chesterfield County Mental Health Support Services Prevention Services to address opioid and heroin use among
12 – 25 year olds in Chesterfield County. SAFE conducted an extensive quantitative and qualitative community
needs assessment to analyze the problem in Chesterfield County. The needs assessment collected indicator and
resource data from community partners as well as from key informant interviews and focus groups. Quantitative
data was collected through the 2016 Community Youth Survey and Young Adult Survey. The needs assessment
team also completed a community readiness assessment, a coalition readiness assessment and an environmental
assessment checklist. This data will help the coalition formulate strategy selection and implementation of the
grant.
Highlights from the Needs Assessment report include:


Education and training are lacking on all levels. Exposure to and awareness of prevention strategies is low.



Efforts should be focused on prescription medications generally, and not limited to opioids.



Accessibility is an issue for heroin and prescription drugs. Doctor shopping is less of an issue, however
overprescribing, safe storage and disposal are concerns.



Substance use prevention efforts should be coordinated with mental health efforts.



More resources are needed for treatment, particularly for those who become sober during incarceration and
then are released.



Generally speaking, fewer 12th graders are leaving high schools as “high risk,” which is defined by the number
of risk and protective factors they are experiencing, but fewer are also leaving with “high protection.”



Perceived risk on the Young Adult Survey is consistent with the qualitative data report that people begin using
prescription drugs and then move to heroin once addicted.



Prescription drug and heroin use starts earlier than age 18 for many youth.

Please see the Partnerships for Success Highlights report for more detailed information.
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Central Virginia Opioid and Heroin Prevention Task Force
The Central Virginia Opioid and Heroin Prevention Task Force began as a result of a heroin prevention summit
hosted by Chesterfield County Police and SAFE in July 2015. The task force consists of education and prevention,
law enforcement, medical, treatment and recovery and Partnerships for Success committees.
Task force members include various public and private sector professionals as well as those who have been
personally affected by the disease of addiction or have lost a loved one to overdose.

Task Force Accomplishments include:


Legislative Advocacy during General Assembly 2016 including a Rally Day in which groups of task force and
community members met with their legislators to advocate for bills related to opioids and heroin.



Opioid and Heroin Treatment Resource Cards for Chesterfield County were created and printed. Over 5,300
resource cards have been distributed to businesses, pharmacies, motels and throughout Chesterfield County
by task force members as of September 2016. SAFE is currently on the 3rd reprint of 5,000 cards and the cards
have been replicated by other counties and states.



Alternative Treatments vs. Incarceration Training on April 27, 2016 with Police Chief Leonard Campanello of
Gloucester, MA. Over 250 professionals from across the Commonwealth attended this four hour training on
the Angel Initiative, where individuals may enter a police station and request help with their addiction, with
no fear of arrest, but rather referral to treatment services.



The task force’s medical committee has been convening monthly in an effort to develop a universal hospital
protocol to refer overdose patients to recovery and treatment post-discharge.
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Community Contributors
Thank you to the following individuals and organizations that contributed financial gifts for fiscal year 2015-16:
Platinum $25,000 and up
Department of Motor Vehicles, Virginia Highway Safety Office
Chesterfield County Mental Health Support Services Prevention Services
Bon Secours Health System, Inc.
Gold $10,000-$24,999
Chesterfield County Government
Chesterfield County Public Schools
The Chesterfield Observer
Silver $5,000-$9,999
Virginia Department of Alcoholic Beverage Control
Bronze$1,000-$4,999
Adler Family Funds
Brandermill Rotary
Fraternal Order of Police
Goochland/Powhatan CSB
The JHW Foundation
United Way Campaign Local Government and Schools

Champion $500-$999
Substance Abuse and Mental Health Services Administration
Dr. Glen Miller
Max and Julie Morehead
Merissa Mule, DDS
Partner $1-$499
Carol "T" Butz
Debbie Burcham
Denise Thomas-Brown
Dr. Imad Damaj
Alvin Dilworth
Dr. James Evans
Dr. Bank Greene
Dr. Parham Jaberi
Gigi Rosenblatt
Christine Sheppard
Allison Vanderbilt
Marla Watson

Thank you to the following organizations that contributed in-kind gifts for fiscal year 2015-16:
Chesterfield Commonwealth’s Attorney’s Office
Chesterfield County Adolescent Reporting Center
Chesterfield County/Colonial Heights Drug Courts
Chesterfield County Health Department
Chesterfield County Juvenile Court Judges
Chesterfield County Juvenile Probation
Chesterfield County Mental Health Support Services Prevention Services
Chesterfield County Police Department
Chesterfield County Communications and Media Department
Chesterfield County Public Libraries
Chesterfield County Public Schools
Chesterfield County Sheriff’s Department
Chesterfield County Technical Center School Print Shop
Chesterfield County Youth Planning & Development
Commonwealth of Virginia Campaign Donors
Community Anti-Drug Coalitions of America (CADCA)
CJW Medical Center-Johnston-Willis Hospital
Community Coalitions of Virginia (CCoVA)
Ettrick Neighborhood and Business Foundation

John Tyler Community College
LAMAR Advertising
La Milpa Restaurant
Radio Poder 1380 AM
Richmond Times Dispatch
Safeguard Printing and Promotions
Telemundo Richmond
The Chesterfield Observer
The JHW Foundation
University of Richmond School of Law
Virginia Broadcast Solutions
Virginia Commonwealth University
Virginia Department of Alcoholic Beverage Control
Virginia Department of Behavioral Health and Developmental Services
Virginia Department of Health
Virginia State University
WRLH-TV FOX RICHMOND
WRIC-TV8
WWBT-TV NBC 12

In December 2015, SAFE was in search of a new employee to handle the bookkeeping
responsibilities of the organization. Instead, SAFE discovered Balance the Books, LLC…a
certified, professional bookkeeping service owned and operated by Dawn Anderson. SAFE
now outsources the accounting responsibilities to her. Dawn helps SAFE properly
document all financial transactions as well as process payroll. Dawn is an extremely
valuable part of the SAFE team as she helps us ensure all grants are properly administered
and in compliance with contractual requirements and all private sector finding is properly
disbursed.
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SAFE’s mission is to engage all community partners
in working together to prevent and reduce
substance abuse in Chesterfield County.

P.O. Box 35413
North Chesterfield, VA 23235
safe@chesterfieldsafe.org
(804) 694-7794
Chesterfieldsafe.org

Special thanks to Kelly Mathis, Substance Abuse Prevention Program Analyst,
Chesterfield County Youth Planning and Development for creation of this 2015-16 Annual Report.

Kelly Mathis

