
Strategies Pre-Retirees And Retirees  
Can Implement For A Financially Successful Retirement 

http://www.harvestassetgroup.com/


ABOUT 

Harvest Asset Group is an independent, Fee-Only financial planning and 

investment management advisory in Portland, Maine. Since 2005, we 

have successfully helped clients with financial planning, integrated wealth 

management and investment management. 

Physician Families 

WHO WE SERVE 

info@harvestassetgroup.com | 207.775.1151 

Pre-Retirees & Retirees Working Professionals 

HAVE QUESTIONS? CONTACT US 

http://www.harvestassetgroup.com/retirees-and-pre-retirees
http://www.harvestassetgroup.com/retirees-and-pre-retirees
http://www.harvestassetgroup.com/retirees-and-pre-retirees
http://www.harvestassetgroup.com/retirees-and-pre-retirees
http://www.harvestassetgroup.com/retirees-and-pre-retirees
http://www.harvestassetgroup.com/retirees-and-pre-retirees
http://www.harvestassetgroup.com/physician-families
mailto:info@harvestassetgroup.com
http://www.harvestassetgroup.com/retirees-and-pre-retirees
http://www.harvestassetgroup.com/working-professionals


Intro………………………………………………………………………………………………..4 
 
Strategies To Accelerate Savings Before You Retire…………………………5 

 
Tips To Minimize Your Expenses Before Retirement……………………….13 

 
How To Maximize Your Retirement Income And Manage Risk………..27 

 
How To Find And Work With A Financial Advisor…………………………….38 

 



Half the battle when preparing for your retirement is figuring out what your 

desired retirement lifestyle looks like to you and will you be able to afford that 

lifestyle. Most of us dream about the day when retirement finally arrives and how 

we will spend those days. But the truth is, for most of us retirement is the biggest 

expense we will ever face.  

 

When it comes to your retirement planning and what you envisioned, the reality 

can have a big impact on what you need to do to ensure you live comfortably in 

your retired years.  

 

To get the most out of your retirement, it’s important to consider:  

 

What are the things you need to be paying attention to?  

 

What can you do between now and retiring to optimize  
your circumstances?  



Once you reach your final years in the workforce, you find 

yourself in a place where the reality of knowing the issues 

that are approaching and the areas of focus and what 

needs to be done is going to shift and change. To build a 

solid foundation for outliving your savings, here are:   

3 Strategies To Help You  

Accelerate Your Savings Before You Retire 



The financial plan will address all of the matters that have to do with your financial security and your progress 
toward financial freedom and offer recommended action steps you can take to align with your goals.  

The primary outcome is an assessment of how you're doing by addressing the following questions.  

Have your savings  
efforts finally put  
you close to  
financial freedom?    

Are you employing a disciplined  
investment strategy to help ensure  
that your assets are productive  
enough to achieve your goals? 

What other factors are going to  
go into providing your income  
and your financial security as  
you transition into retirement? 



Where does your money all go today?  How much of it is taxation?  How much is risk management? How much is debt service?  

Doing a deep dive at what goes on in your current life when your  

money comes into the household is important because you’re provided  

with an understanding of: 

What does it cost you to live the lifestyle that you're living?  
 
How much of that falls into the area of saving for 
retirement and saving for other things, and in routine 
investing etc.? 

How much is everything else, 
(housing, health care, hobbies, 
traveling etc.)? 



To optimize your progress toward 
supporting your retirement consider 
opportunities to do the following:  
 

Reduce your taxation 
 
Save on premiums that you  
pay for risk management  
 
Get more money into tax  
advantaged savings faster 

 
 
 

Oftentimes there are opportunities for you 
to change the way in which you service 
your debt. To do this you must ask yourself:  
  

What are you doing now and how 
does that mix between all those 
factors working to support where 
you want to get to?  
  
What should you change? 



So what are some 
money saving moves 
you can make? 

Tweaks to the way  
in which you service debt.  
 
Maybe you're really, really 
aggressively paying down  
your mortgage but that may  
not be the course of action  
that benefits you the most 
relative to other opportunities.  

Reviewing and updating 
insurance policies.  
 
You may have old insurance 
policies or the wrong insurance 
policies that take up more money 
than it is worth to protect you 
against the risks you need to 
protect against.  

Minimizing your taxes.  
 
 
Most likely, you're paying more 
taxes than you need to. And 
chances are you're not saving 
and taking full advantage of 
every tax advantaged 
opportunity you can to save. 



This provides detailed information about the cost 

structure of your life as it exists today so you can 

fast forward to when those big income sources 

are no longer there, i.e. your salary. 

 

Also it helps you understand what's going to 

happen when your new sources of income flow 

in, i.e. your pension or Social Security or both.  
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For example, think about… 

 

 

Are you still going to have a mortgage? Your taxes are most 

likely going to go down but you're not going to save for 

retirement anymore because now you’re income-free. 

What about healthcare costs and travel? 

  

By performing a cash flow analysis this 

provides you with the number that tells you 

what it costs for you to continue to live and 

sustain your lifestyle. To understand what you 

are looking at in terms of retirement…what your 

retirement will really cost.  



Need more guidance on strategies to help 
you accelerate your savings? Contact us. 

CONTACT US 

CLICK on the button below 

http://www.harvestassetgroup.com/retirees-and-pre-retirees


As financial advisors we encourage pre-retirees 

to minimize expenses before retirement. This 

way you’re able to free up cash and save way 

more in the long run. 

Here Are 4 Tips You Can  

Use To Pocket More Savings  

Before Retiring 



Have A Tax 
Managed Approach 

To Investing  

Access Your 
Insurance Needs  

Evaluate Your 
Long-term Care 

Insurance Needs 

Consider Less 
Costly Education 

Options 

Oftentimes, people will have unnecessary expenses that put  

a drag on efforts to prepare for a financially successful retirement.   

 

Regardless if your retirement is in five years or years away, being  

realistic and weighing through all the options to cut your expenses now  

is in your best interest if you want to get the most out of your retirement. 

1 2 3 4 



There's limits on how much can go 
into any pre-tax retirement plan, …  

1 
… and that's not necessarily the 
same number as you should be 

saving for retirement.  

Have A Tax 
Managed 

Approach To 
Investing  



Let’s say for example, you need to be saving $40,000 

a year for retirement in order to retire at age 65 

between now and then. The pre-tax opportunities 

might only be $24,000 or less, depending on what 

kind of business you have or where you work. 

  

Once the pre-tax is funded, then you definitely want 

to look at your regular accounts or, perhaps if you 

have a spouse they can do a Roth IRA contribution 

or a traditional IRA contribution.  

Working with a financial advisor can provide you 

with clarity about what you should be doing and 

why by helping you determine the allocations for 

the following:  

How much 
should be 
going to a 
Roth IRA? 



You probably already understand 

that if you ask an insurance 

professional for advice,… 2 

Access Your 
Insurance Needs  

…the solutions offered will 

be insurance products.   

Don’t Make That Mistake. 



One of the advantages of working with a fee-only 

fiduciary is that we don’t make commissions 

because we don’t sell anything. So when we offer 

advice on insurance, we do it based on a look at your 

needs and balancing your priorities.  

Work With A  
Fee-only Fiduciary. 

If you are only going to work 3 more years, the value of your 

disability insurance (which is typically designed to replace income to 

age 65) is reduced, and it is less necessary than in early working 

years. So it's not untypical for us to modify the insurance plan and 

have you source the insurance from places that offer better value. 

For example: 



When looking at long-term  

care insurance there are 

generally 3 types of families. 

3 

Evaluate Your 
Long-term Care 

Insurance Needs 



FAMILIES WITH ACCUMULATED WEALTH  
 

There are families that have enough accumulated 

wealth that they're in a position to self-insure. If 

they have that much wealth, they also are in a 

position to fund a premium if they so choose.  

And coincidentally, often people who do have  

the means ultimately decide to spend on the 

premiums for long-term care insurance rather 

than absorb the potential costs of those kinds  

of expenses and putting a ding in their wealth. 

FAMILIES WHO EITHER HAVE PRE-
EXISTING CONDITIONS OR CAN’T 
AFFORD TO PAY A PREMIUM 
 

The second is families who either have pre-

existing conditions, or the economics of paying a 

premium given their other priorities make a long-

term care premium of $6,000 to $7,000 a year. 

Because of the high cost, long-term care 

insurance isn’t a realistic option.  

FAMILIES SOMEWHERE  
IN BETWEEN 
 

Then there's those of us who are 

somewhere in between, who may not enjoy 

paying the premium, but insurance 

certainly can help protect the financial well-

being of their spouse if they have coverage.  



For most people that can afford a premium, including 

those who could potentially decide to self-insure, we 

recommend that they take a close look at it, and decide. 

The insurance business of long-term care has gotten 

much more expensive, much more difficult to 

obtain, and waiting will cost you more.  

  

Unfortunately, every year you wait, the price goes up 

and the ability to get underwritten goes up. 

This is the year, we want you to look at it, we want you to 

consider it seriously, and decide whether long-term care 

insurance is for you.  

  

The chances of one spouse needing skilled care are pretty high, 

and the costs can be devastating. Medicaid offers no relief until 

family assets are depleted, so the healthy spouse is likely the 

one who will experience the hardship. The motivation is primarily 

to protect your spouse against financial ruin in case 

something like this happens.  



One of the mistakes that people make 

with their expenses is funding their 

children or college education.  

4 

Consider Less 
Costly Education 

Options Education expenses are a major one  

that can put your retirement in jeopardy.  



Unfortunately, most parents have made some kind of a 

verbal commitment to their kids about what they are 

going do for them before they come in. And one of the 

things that the financial planning process does when it's 

done right is it organizes goals by priority and time.  

  

For example, we often hear “I’ve got three kids, and I have to 

educate them all through college because my parents sent me 

to college, and then we'll worry about retirement.”  

  

And so the point we think a lot of advisors make and we're 

with them is, there's loans for education, and there's 

choices you can make on the education front. 

Retirement, not so much.  

  

So before you commit large sums of money to 

private schools, universities etc., you want to make sure 

you’re not putting other more important and non-

flexible goals in jeopardy. 



Consider the likely net price  
of the schools you apply to. 
 

It can be vastly different based on the 

school, your student, and your personal 

financial circumstances.  All colleges are 

now required to have a net cost 

calculator on their website. Use it, and 

don’t go into the process blind or 

indifferent to the cost factor! 

Understand the factors  
that drive your costs. 
 

For example, if your family has low income and 

assets accumulated, your costs might be lower at a 

well-endowed private school than a state college 

with lower gross tuition. Conversely, if your family 

is high income, a school with lower tuition might be 

considerably less expensive for you. 

Consider some more  
creative strategies.  
 

For example, like a student 

establishing residence in a state with 

very low in state tuition, or starting out 

at community college and transferring 

to four year college after two years. 

There are things you 
can do to minimize 
education expenses.  



Surprisingly, many people haven't considered those things 

because they just think, "Oh, you know, that's what you do, you 

send your kid to the school they want to go to and you deal with it." 

  

And some people are really well-prepared. They've thought that 

way from the time the child was born and saved money or the 

grandparents gave them money. But a typical family, middle 

market family that's raising kids, didn't have $700 a month to plug 

into a 529 plan since the time their child was born in order to fully 

fund Harvard.  

Regardless if your retirement is in five 

years or years away, being realistic 

and weighing through all the options 

to cut your expenses now is in your 

best interest if you want to get the 

most out of your retirement. 



Still have questions on how to further 
minimize your expenses? Get in touch. 

GET IN TOUCH 

CLICK on the button below 

http://www.harvestassetgroup.com/retirees-and-pre-retirees


Once retired you face the challenge  

of managing the risks associated with 

your retirement. 

Here Are 5 Risks That Apply To 

Everyone And What You Can Do To 

Manage Them 



Longevity 
Risk 

Withdrawal 
Rate Risk 

Health Care Costs & 
Long-term Care Risk 

Investment 
Risk 

Inflation 
Risks 

4 5 3 2 1 

So what are those risks that all 
retirees face and what are the 
potential tools and tactics that an 
advisor might recommend to help 
manage them for you?   



Longevity Risk 

1 

No one wants to outlive our money, so longevity risk is in many ways one of the biggest we face. 

Fortunately, there are tools in the tool chest that very specifically help address this particular risk.  

For example, electing Social Security late helps address longevity risk because you can be 108 

years old and still receive payment. And you will be paid more because you waited until 70 to get it. 

So as 108-year-old, you're going to have more money than if you made some other choices. 

Several important questions to consider:  
  

• When do you take Social Security? 
 

• When does your spouse take Social Security?  
  
• What are the rules? 

 
• What are the benefits or pros and cons of 

taking your Social Security early versus waiting?  



It's nice to have an understanding of what you intend to do with 

Social Security and why. For some people, we may recommend 

taking it early, and for others we might recommend waiting until 

age 70. Taking your Social Security early versus waiting all depends 

on your personal circumstances, health status, and other things. 

 

Also, a lot of it is coordination of spousal benefits. So the way 

Social Security works for a couple is, husband has a benefit, wife 

has a benefit, one of you dies, the surviving spouse gets the higher 

of the two. Given that, if the male waited until 70 to take his 

benefit and receives $42,000 a year versus $32,000 a year if he 

took it early, and then he passes, the wife will receive $10,000 

a year more for her life. 

 

This is the kind of thinking that goes into the decision process. 

Figuring out what to do with your Social Security is definitely an 

important decision and working with a financial 

advisor can help you…  

 

  

Let’s say you’re 58 and will 
be retiring fairly soon… 



… For example, with our clients we look at the  
financial picture and develop a table to help illustrate.  

The table looks at when you're both alive. 

  

• This is the income that is going to be coming in  

 

• These are the expenses that are going to exist  

 

• This is how much you're going to need to pull from your 

accumulated assets annually to sustain lifestyle 

Then the table illustrates how things change if the 

husband predeceased his wife or, conversely, the wife 

dies first. We look at how much is expected to be 

needed from your investment assets each year under 

each scenario. And if that bottom line of how much 

would have to be withdrawn from assets to sustain 

the lifestyle of the surviving spouse is too high, then 

we recommend remedies. 



This is the risk of spending down your nest egg too fast. 

  

What this means is you're drawing money out of your 

assets that's not sustainable over your lifetime. The 

planning process helps manage this risk because it helps 

determine whether your planned spending is likely to be 

within reason, and helps plan for contingencies.  

  

Working with an advisor year over year to adjust and 

make sure that spending level is likely supported with the 

resources at hand can help address this risk. 

Withdrawal Rate Risk 

2 



3 

Health care is going to become a more important costly expense as you age. 

Care costs are rising at about 2x the rate of general inflation. So the health 

care risk is definitely something that can disrupt your financially secure future.  

Tools and tactics to address these risks include: 

  
• Consideration of long-term care insurance 

 
• Employing an investment strategy which can outpace inflation over time 

 

Health Care Costs & 
Long-term Care Risk 



If you don’t execute a disciplined investment strategy grounded on 

proven principals such as diversification, low cost investing, and 

periodic rebalancing, you will not likely earn a rate of return that is 

on par with the risk you are exposed to. In other words, your 

investment plan will not be very efficient. 

  

Investment risk is really optimizing, i.e. making sure you have 

the right strategy implemented the right way so that the money 

you have working is doing the job appropriately.  

4 

Investment Risk 



5 

The biggest tool in the tool chest to address inflation risk is investing and 

participating in markets. Doing so tends to produce a return that does 

better than inflation. So it's just the opposite of Social Security. Like Social 

Security covers for longevity, good investing covers for inflation. You 

have to put all the right levers in place customized to your specific needs. 

  

Everybody's circumstances are different in terms of how much fixed 

income they're going to have and how much income will come from 

accumulated resources.    

Inflation Risks 



Here are a few strategies to follow when mitigating  

risks on accounts you might withdrawal from.  

Work with an advisor to develop a strategy 

that strikes the right balance for you between 

income from fixed and reliable sources (like 

Social Security) and investments.   

Understand how much money needs to come 

from your nest egg on a year by year basis. It 

will likely change considerably each year as 

you transition. Money that is going to be 

distributed for income soon needs to be in 

safe havens to protect against short term 

market volatility. 

Consider the tax consequences before you draw 

money from your various accounts. Developing 

long and short term tax planning strategies with a 

professional advisor can be highly beneficial. 



Ready to maximize your retirement 
income and manage your risks? 
Delegate your financial To-Do list. 

LET’S TALK 

CLICK on the button below 

http://www.harvestassetgroup.com/retirees-and-pre-retirees


Finding a financial advisor you can trust and 

understanding the types of financial advice 

available can be overwhelming.  

 

Here Are 3 Tips You Can  

Use On Finding And Working With 

A Credible Financial Advisor 



1 

Start by asking people (family members, friends, colleagues) that you 

think are well-grounded, whether they use an advisor, and how it 

works, and who they use.  

  

Be very wary of any commercially available information. Financial 

advisors are solicited to be on paid lists, etc., all the time. We 

recommend don’t pay any attention to that stuff. 

  

You can also check professional organizations. A good one to use is the 

National Association of Personal Financial Advisors (NAPFA). It's a 

professional association of financial planners in the United States. The 

financial advisors registered with NAPFA provide comprehensive 

financial planning and wealth management versus just investments. 

They have to meet certain continuing education requirements and hold 

certain certifications in order to be a registered NAPFA member. 

Seek Referrals From Trusted Sources 

https://www.napfa.org/


2 

A fee-only advisor is going to work for you and in your interest. Most of all, you 

want a financial advisor to be a fiduciary, to be fee-only, to be independent, 

and to be a Certified Financial Planner (CFP).  

  

Fee-only advisors have a fiduciary responsibility to choose investments that are in 

your best interest. So it's transparent, it's understandable, you're in control, you're 

not crippled with conflicts of interest or commissions to be concerned with. You 

have somebody working in your best interest and legally bound to do so. 

  

There’s a distinction between the financial planning industry and the financial 

planning profession. The industry is a production model where the advisor you're 

talking to will be successful because they drive you to buy certain things. 

  

The investment recommendations and the risk management recommendations, 

and everything else, all come back to a product sale of some sort. The advisor is 

not rewarded for the outcome produced in terms of your financial security or your 

happiness. They’re rewarded by virtue of what you sign on to and buy. 

Use Fee-Only Financial Advisors  



If an advisor is a non-

fiduciary that works for  

a big broker they are 

encouraged by 

management to sell 

annuities.  

Once you buy that annuity and give them your $250,000, that advisor  

can make 7.5% commission in one check the day you walk out of the door.  

  

Going forward, there's no further incentive for them to have interest in the 

relationship with you and what your needs are, and what your outcome is  

in the future. 

  

There are a lot of professionals in financial and personal financial matters that 

position themselves as capital management. Meaning they manage your 

investments, charge you a fee and run your portfolio. 



Let’s say you approach a broker and say, "So I have 

money in my regular account, and my IRA account, and a 

little bit in a Roth, and I need to take some out. 2018 is 

going to be the first year that I need to withdraw funds, 

where should I take it from?"  

  

The firm whose focus is simply capital management will 

tell you "Go ask your accountant."  

  

Clients often get lip service to the financial planning 

process, but they don't really learn what to do. Many 

advisors don’t scan your whole set of circumstances for 

opportunities applicable to you or help drive smart 

decisions ongoing in your retirement. 

For example: 



Also, the other thing that clients discover 

sometimes through their own research is the 

fees they're paying are excessive relative to 

the services that they're being provided.  

  

Typically, the average range of a fee from a 

fee-only financial advisor depends on the 

advisor and the level of assets that you 

have. For an average retiree, it's probably 

going to be about 1% a year of investable 

assets, maybe a little bit lower. 



3 

Interview some financial advisors before choosing one. 

  

Having a financial advisor is a really important relationship in your life. Think of it 

like hiring a CFO for your family.  So not rushing into picking one without talking to 

a few first is a good idea. You want to make sure that you're comfortable with the 

folks that you've decided to trust with these responsibilities.  

  

Real Due Diligence 

  

The best starting point for real due diligence is to skip the hype and read the 

advisor’s regulatory disclosure ADV Part II Brochure which will describe: 

  

Advisor’s background 

How the advisor is compensated 

Types of service agreements offered by the firm 

Types of clients served 

Legal and disciplinary history 

Do Your Due Diligence  



By reviewing the disclosure brochure and asking 

these questions, you should be better able to 

discern the true colors of any advisor relationship 

you are contemplating. 

  

Many advisors have different areas of 

specialization, different compensation structures, 

different ways in which they work ongoing with 

clients. You really want to talk to a few to see which 

one best fits your needs. 

Additional questions to ask before you hire an advisor: 

 

Are you held to a fiduciary standard? 

Are you independent or affiliated with an investment company, 

bank, or insurance company? 

How are you compensated? 

Do you have access to institutional investment products? 

Do you work with a reputable third party custodian? 



ADDRESS PHONE EMAIL 
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Start your customized plan to financial freedom today 

MAKE AN 
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CLICK on the button below to schedule a free initial appointment 
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