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Ramapo Partners with 
Local Not-for-Profit 
Brothers@ 
LAST SUMMER, JESZACK GAMMON, A RECENT BARD COLLEGE 

GRADUATE, signed up to work at Camp Ramapo for 5 
weeks at the recommendation of a friend. Although 
he did not know it at the time, his connection to 
Ramapo would launch an exciting partnership. “I was 
interested in Ramapo because I had never had the 
ability to work with kids like those Camp Ramapo 
serves,” explained Mr. Gammon. The experience of 

working with youth with social, emotional, and learning needs affected him deeply and 
sparked an idea. At the end of the summer, he met with campus leaders to discuss how 
Ramapo might connect with the organization he had been part of as a Bard student and at 
which he was beginning a new position - Brothers@. Started in 2014 by two Bard students, 
Dariel Vasquez and Harry A. Johnson, Jr., Brothers@ began as a gathering of friends, an 
opportunity for young men of color attending Bard to share experiences and navigate their 
surroundings together. One semester later, they expanded the program to include com-
munity outreach and began serving as 
mentors for young men of color at 
Kingston High School. Since that time, 
the initiative has evolved from a stu-
dent-led program at Bard College to 
its own 501(c) (3) and has begun the 
process of expanding to other colleges.
     Ramapo and Brothers@ developed 
a plan to recruit Brothers@ mentors 
to work in Ramapo’s camp program 
this summer and partner with Ulster 
County’s Summer Youth Employment 
Program (SYEP). Through this ar-
rangement, Brothers@ mentees from 
Kingston High School were paid to 
work at Ramapo through funding from Ulster County. Despite many challenges resulting 
from COVID-19, this collaboration yielded summer day camp positions for four Bard Col-
lege mentors and eleven SYEP positions for mentees, eight of whom worked with day camp 
and three of whom worked with Ramapo’s maintenance team. Mentees spent five weeks 
leading campers through activities, helping with campus renovations, and engaging in 
workshops led by Brothers@ staff. Additionally, those mentees working with day camp were 
able to participate in Ramapo’s High School CLASSP fieldwork course for one under-
graduate credit, a class for which Mr. Gammon served as a co-instructor. Said one mentee 
participating in the course, “I really enjoyed the class. It showed me many useful ways and 
tactics to work with youth. It also opened my eyes to the subtle differences in communica-
tion that can make someone more receptive.”
     The mentors and mentees were an outstanding addition to the 

Navigating COVID-19

WHILE THIS HAS BEEN A CHALLENGING 
PERIOD, Ramapo has adapted and 
responded. 
     In Rhinebeck, it was the first time 
in 98 years that we were unable to 
operate our resident camp, but we 
were still able to support children and 
families in meaningful ways. At our 
early learning center, for example, we 
stepped in to provide care for children 
of caregivers and essential workers.      
     On our main campus, we were able 
to sustain and even expand SAE, our 

residential transition program for 
young adults. With a new set of safety 
protocols, we were able to operate our 
day camp for local families. Perhaps 
most significantly, we were able to 
offer family retreats, overnight respite 
for dozens of families hoping to es-
cape the City for at least a few days.
     In New York City, we moved our 
training and capacity-building to an 
on-line format (continued on page 2)

  While this has been a 
challenging period, 
Ramapo has adapted 
and responded.

Jeszack working as a Ramapo 
counselor last summer.

(continued on page 3)

SYEP participant ready to watch and perform in 
Summer Sensations talent show.



Adaptive Design: 
Staff Assistants              
Finding Solutions 
for Others
 “One participant has demonstrated a 
lot of natural talent which has trans-
lated into capabilities that permit her 
to not only perfect tasks but act as in-
structor for her peers. While another 
participant is super enthusiastic and 
arrives early to share cardboard videos 
he has researched the day prior.”

—Greg Dette, Head of Adaptive Design

THOSE WHO ENJOY WORKING WITH THEIR HANDS, HAVE A CREATIVE MIND, AND A KNACK FOR MATH may 
find their niche with the Staff Assistant Experience’s newest vocational program, Adaptive 
Design. Adaptive Design teaches young adult participants to design and build adaptive 
equipment such as stools, table stands, seat risers, and other furniture items that provide 
greater accessibility to children, students, and the elderly. All the products are designed and 
built with corrugated cardboard and other recyclable materials. Not only does this program 
help young adults develop vocational skills, it benefits many members of the community.
     Staff Assistants begin their Adaptive Design journey by attending a basic orientation work-
shop where they make their own toolboxes and set up workstations. Next, they learn how to 
use basic tools such as box cut ters and hot glue. Lastly, they learn additional skills, such as 
taking orders, edging cardboard and fabricating adaptive equipment. 
     “It really has been a joy to watch the Staff Assistants progress the last couple of months,” 
said Greg Dette, head of the program. “They are enjoying the process and learning many 
new skills. One participant has demonstrated a lot of natural talent which has translated into 
capabilities that permit her to not only perfect tasks but act as instructor for her peers. While 
another participant is super enthusiastic and arrives early to share cardboard videos he has 
researched the day prior.”
     In July, Staff Assistants selected the Ulster County SPCA as the first organization to receive 
their donated items. After hearing the needs of the organization, with the help of Greg and the 
other staff, Staff Assistants constructed twenty cat scratch boxes. Jamie Dea from the Ulster 
County SPCA explained that “Many of the cat scratch boxes will go into the playpens for 
young kittens. The rest of the scratch boxes will go into care packages for families struggling 
financially due to the pandemic, who receive assistance 
from the Ulster County SPCA in the form of pet food, 
litter, and now thanks to this donation, scratch boxes!”.
     The next project on the agenda is making ipad/iphone 
easels, and when those are complete,  Staff Assistants 
will graduate to making custom-fit adaptive equipment 
for people with physical disabilities, such as tray tables 
with cup and plate holders to fit on wheelchairs. While 
Adaptive Design offers Staff Assistants lots of personal 
and professional skills, the ultimate reward is seeing how 
their skills can help others.

The Staff Assistant Experience (SAE) is a residential transi-
tion-to-independence program where young adults ages 
18-25 develop independent living, vocational and social 
skills. To learn more about this program please email 
sae@ramapoforchildren.org.

and did our best to continue 
supporting schools, agencies 
and educators remotely. As 
schools explore reopening, 
Ramapo is helping them 
develop important new skills 
required to support children 
during this strange period 
such as understanding trig-
gers, managing conflict, 
building resilience, and un-
derstanding the impact and 
manifestations of trauma. 
     In an environment of uncertainty, we 
will continue to do our best to respond 
to the needs of our stakeholders while 
keeping our community safe.  

Navigating COVID-19 
(continued from page 1)
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Family Retreats: 
Respite and               
Restoration  
During COVID-19                   
OUR DECISION TO CANCEL 
CAMP THIS SUMMER WAS 
GROUNDED IN OUR VAL-
UES AND COMMITMENT TO 
HEALTH AND SAFETY, but we 
recognized that we could 

still use our campus as a resource for families. In that spirit, we 
hosted over 50 families (more than 200 people) on our Rhine-
beck campus this summer for a much-needed respite outside of 
New York City, as well as some freedom and access to activities 
for children who had not had extended periods outside of their 
homes for months. 
     Aziza Anderson and her family recently spent the weekend at 
Ramapo. She appreciated all the measures that were put in place 
for her and the other families staying on campus. ”My family of 
four stayed at Markus Lodge which was clean, comfortable and 
more than enough space for late night games/scary stories. 
Families adhered to social distancing, dinner was allowed to be 
taken by the lake/cabin and campfires were limited to the four 
families that were currently on campus,” said Aziza.
     While on campus, families were able to swim in our lake and 

pool; go fishing, boating, canoeing, and kayaking; hike our trails; 
experience our high and low ropes courses (facilitated by trained 
staff); engage in athletics activities with supplies and guidance 
provided, and participate in evening activities and campfires. 
Aziza’s family enjoyed all the activities that were available say-
ing, “I—the kids, loved the ropes course, lake trampoline, kayak-
ing, swimming, fishing and other water activities. Ramapo does 
a great job of ensuring diversity is a priority not only with their 
staff but also with campers/families, geographic locations and 
socioeconomic backgrounds. Truly commend and thank the staff 
for their efforts and dedication in making this summer somewhat 
normal for my family.”

Due to the demand and need, Family Camp is extended and will 
continue to run most weekends through the fall. For questions or 
to register, please email us at retreats@ramapoforchildren.org.
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“I—the kids, loved the ropes course, lake 
trampoline, kayaking, swimming, fishing and 
other water activities.”

Ramapo Partners with Local Not-for-Profit
(continued from page 1)

Ramapo team, earning such rave reviews from campers, camp staff, 
and the maintenance team that seven of the mentees were invited 
to join the Ramapo summer staff team when the Summer Youth 
Employment Program ended. Reflecting on the summer, Mr. Gam-
mon said, “It was so important for our guys to be able to be outside 
and see each other personally after our mentoring meetings had to 
go on-line this spring. This partnership gave them the ability to 
integrate things they have learned through Brothers@ into a new 
environment.”
     Ramapo and Brothers@ are already in conversation about how 
to continue to collaborate during the year and are eager to see the 
partnership continue to grow!

Improving 
School Climate
            
“It’s one of the most powerful 
experiences I’ve had.” 

—Past SCLC Participant

FOR SCHOOL LEADERS, COVID-19 RAISES 
ALL KINDS OF QUESTIONS. How do 
schools build a positive culture when 
students are not in community together? How do schools foster rela-
tionships when students and staff need to be socially distant? What 
will the short term and long term effects be on the mental health of 
students, staff, and families? How do schools address the racial ineq-
uities that COVID-19 exacerbates?  
     Ramapo has a new on-line initiative, the School Climate Leadership 
Certification (SCLC), that equips school leaders with the tools they 
need to tackle some of these difficult challenges.   Based on a model 
that was first conceived by the National School Climate Center (NSCC), 
the updated 18-24 month program has quickly become one of Ra-
mapo’s most sought-after capacity-building offerings.  
     SCLC helps school leaders focus on collaborative leadership, creat-
ing a shared vision with their community, and using data and action 
plans to build a positive school climate and culture. It includes vir-
tual monthly one-on-one coaching sessions on strategies for address-
ing institutional, explicit, cultural and implicit inequities that stand 
in the way of healthy school communities. Some of the SCLC topics 
include: consensus building, community mapping and stakeholder 
engagement; applying an equity lens to collecting, analyzing and le-
veraging school climate data; developing collaborative action plans 
grounded in principles of continuous improvement, and; implement-
ing short-term research-based improvement strategies.
     By taking the time to reflect on their school’s climate and to work 
intentionally to improve it, school leaders can step up to the chal-
lenges of the time. Ramapo Training is here to help schools through 
these challenging times, for now and for the long haul.

If you would like more information on our School Climate Leadership 
Certification or other professional development offerings and supports 
around school climate, contact us at inquiries@ramapoforchildren.org.
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Improving School Climate

While the world has looked much different in these past few months due to COVID-19, Ramapo for 
Children has persevered and has held steadfast to our mission of creating environments in which all 
young people are able to experience success. Ramapo has rallied and pivoted, finding meaningful 
ways to make a difference in the lives of hundreds of children and young adults.

• Family Retreats give respite on our Rhinebeck campus for camper families and friends
• Online Trainings and Certifications supporting schools, agencies and educators remotely
• Essential Child Care provided through our early learning center and day camp
• Remote Learning Support for virtual learners in local elementary and middle schools 

The landscape will continue to be difficult as we move forward. The work of Ramapo is vital and we 
are committed to strengthening our support of young people who face challenges. 

 Donate online today by visiting www.ramapoforchildren.org/support-us 
and increase your impact by committing to a monthly recurring gift!


