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)(IRUTES: BOARD KEETIIiG 
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The meeting was called to order at 4:00 p.m. by Ned. All Board members were 
present, except Jim and Blythe. Ann Schiff was also present. The minutes of the 
Board meeting from December 11th, were reviewed and accepted as written. 

1. APPOINTMENT TO THE BOARD. Ned announced that Blythe Mickelson was asked 
and has agreed to join the Board. The Board enthusiastically agreed to 
this appointment. 

2. INSURANCE COVERAGE. The Board reviewed Ned's report on our "current 
status as of January 17th. Farmers has provided $2,500,000.00 which has 
been deposited as a C.D. at 6% and FDIC insured at California savings and 
Loan, Montclaire Branch. Further coverage will be determined from 
testimonies from our agent, Jack Graham and from Jim Douglas who will 
argue that we thought we had purchased "replacement insurance" and it is 
Farmers' responsibility to keep our policy up-to-date. At present, all 
arguments are based on ballpark figures, and more accurate estimates won't 
be available until after February 15th. 

Ned reported that he has received several letters from homeowners 
concerning questions regarding coverage by primary vs secondary in
surances. Ann Schiff and Chris agreed to review these letters and answer 
questions if possible. However, since we don't know what will be covered 
by Farmers, many questions cannot be answered at this time. 

3. RECONSTRUCTION. W.R. Butler is ready to move ahead, and has estimated 
reconstruction will take about 9 months from the time permits are 
obtained. However, until insurance coverage is finalized with Farmers, 
reconstruction cannot begin. 

A "construction Management Agreement" has been drawn up between the 
Association and Butler, and it was M/S/P to have a legal expert in 
construction contracts go over it, for protection of our interests. Chris 
will find an attorney to do this on a cost/hour basis and report back to 
the Board. 

4. FEDERAL GRANT. Ann Schiff reported that Hiller will get a street grant 
which will be 75% of the cost of reconstructing the streets, lights, and 
possibly some other related structures. 75% of this grant will be paid up 
front and 25% will be paid after the final inspection takes place (which 
may be years down the line). The total amount and who will sponsor us has 
not yet been determined. Our sponsor will either be the City of Oakland 
or the State of California, and this should be determined within 30 days. 

Ann S. reported that it was recommended that Hiller also attempt to get an 
unsponsored status, which won't help in this disaster, but could hold more 
pull with FEMA should another disaster befall us. 



5. SBA LOAN. Ann Schiff reported that the SBA loan package was filed on 
December 17th. We were told that a $500,000.00 loan is available, but we 
don't know if it is at 4% or 8% at this time. 

6. BURNT MONTEREY PINES. Tom Skelly reported that we have 153 trees which 
need to be cut down and removed. The Board discussed obtaining bids to do 
this work. Tom will report back. 

7 • ANNOUNCEMENTS: 

a. The Board M/S/P to continue to pay $5/year to EBMUD for the easement 
at #60 and #62. 

b. Ned reported that the Recovery Oversight Committee has been 
dissolved, so the presidents of the various phases will not be 
meeting regularly. 

c. The Emergency preparedness Council has been dissolved. Phase I 
should receive $500.54 from this fund. 

d. Ned reported that he has reviewed completed blueprints at McGill/ 
Martin/Self. Improvements will be reviewed by Ned and sent out to 
all homeowners for their review. 

8. FUTURE MEETINGS. The Board agreed to meet on Wednesday, January 22nd at 
7:00 p.m., Wednesday, February 5th at 7:00 p.m. and Wednesday, February 
26th at 7:00 p.m. 

9. The meeting adjourned at 5:45 p.m. 
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CURRENT STATUS OF SPYGLASS REBUILDING 
JANUARY 17, 1992 

1 . Federal Grant:--Tom Skelly reports that a federal grant (not loan) to pay for 75% of the cost of 
repairing the road, sidewalks, and street lighting appears to be a certain thing. However, final 
arrangements and paperwork have not yet been completed. 

2. Insurance Coverage:--The good news is that Farmers has provided $2,500,000 in response to 
our loss which has been deposited in an Association account at 6% interest federally insured. In addition, 
a checking account of $150,000 has been opened. 

The issue of adequate coverage has been raised by the Board and will be considered by Farmers 
Insurance. The procedure is to take testimony from our agent Jack Graham and from Jim Douglas, to 
present this testimony to officers of Farmers who will decide if Farmers should increase its coverage 
responsibility. These steps will probably take four weeks to resolve. At this time the Board does not 
know what options will be available should it wish to appeal. 

,~ 
3. Estimating Reconstruction Costs:--The drawings of our/buildings on Spyglass by McGiII-Martin
Self (paid for by Farmers Insurance) will be finished by January).:r'and will then be submitted to three 
contractors: to Bradock & Logan, to a construction firm chosen by McGiII-Martin-Self, and to W.R. Butler 
the contractor the Board has selected. We hope these contractors can make estimates in three weeks or 
less. (NOTE: The Board wishes to thank those owners who provided sketches which made the drawings 
of their units possible.) 

Maybe by February 15th, with luck, there will be enough information for Farmers Insurance to 
meet with the Board, and perhaps some contractors, to discuss approximate answers to the following 
questions. (1) What will it cost to rebuild the 34 units of Spyglass .. according to the specifications of 1966? 
(2) What will it cost to repair or replace the foundations (if this is to be a separate item)? (3) What will it cost 
to reconstruct improvements each unit owner has completed since1966? (4) How much extra will it cost 
to meet current requirements regarding (a) seismic safety, (b) energy conservation (heat loss), and (c) 
using fireproof surfaces on roofs and exterior walls? The cost of all of these answers will then be 
compared with our insurance coverage. At that moment we will arrive at "a moment of truth" with regard to 
"replacement insurance" which we thought we had purchased. It should be emphasized that all answers 
will be crude estimates. More accurate estimates require detailed achitectual specifications which will not 
be available by February 15. 

4. Additional Expenses:--Aside from the most welcome federal help to repair sidewalks, street 
lamps, and the road, we still face the task of replacing the sprinkler systems, replanting the landscape, and 
installing (for the first time) water meters for each residence. There may be additional costs with regard to 
walkway lighting, walkway repairs, and sewer and water connections to residences. Decisions about 
removing or repairing some or all foundations are on hold until the steps in (3) above are completed. 

5. Quality Board Members:--As President and author of this news release, I remind all owners how 
fortunate they are to have on the Board two members who are professionals in the insurance industry, an 
attorney who provides legal advice, a retired contractor, and volunteers like Ann Schiff and Jim McCarty 
who provide the Board with professional advice. All of this is being done on a volunteer basis without 
compensation. I take this occasion to thank them for their fine work and enthusiastic spirit of cooperation. 
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PRESENT STATUS OF PHASE I RECONSTRUCTION 
Progress Report, February 14, 1992 

TO 

FROM 

SUBJECT 

: Unit owners, Phase I 

: Ned Flanders and members of the Board 

: \Vhere we are and what may happen next. 

1. This mailing includes:--Phase I current status, possible next steps; Minutes of the Board 
for 1/22,2/8, & 2/12; suggestions about redesign proposed by Phase IV, 0-1 units. 

2. First tentative schedule:-- Start C~letion 
Actfvlty Date Date 

At the Feb. 8th Board meeting, •••••••• •••• • ••• 
W.L.Butler presented a schedule 1) C~l.t. As Built Drawings 01/30/92 

which is a first estimate of when 2) Soils Engineer Request for Proposal 01/02/92 01113/92 
our houses may be completed. 3) Choose Sol ls Engineer 01/22/92 01/24/92 Remember, W.L.Butler and the 
Board can only guess at the future! 4) Architect Request for Proposal 01/02/92 02/07192 

This schedule may be revised 5) Choose Architect 02/08/92 02/08/92 
tomorrow. 

6) General Contract 02/10/92 02/17/92 
Some highli~htS. 

Architects may comp ete the plans 7) Civil Engineer Request for Proposal 02110/92 02/17/92 
and specifications by 4/20. This 8) Choose Clvl l Engineer 02/20/92 02/20/92 
will depend on the cooperation of 
each unit owner between now and 9) Civil Drawings 02/20/92 03/05/92 

then (see Item 5). Sometime in 10) Working Drawings 02110/92 . 04/20/92 
March, when bids come in from • 
general contractors, we may be 11) OWner Existing Specifications 01122/92 ~. I ? 

able to estimate what we can build 12) Prel illinary Budgets 02/10/92' 04/20/92 
with our present insurance / 

proceeds. Final bids are due in 
13) OWner Approval of Plans' Specs 03/21/92 OS/20/92 

June. Butler hopes construction 14) Building Permits 04/21/92 06/16/92 I 

can be completed in nine months. 15) Final Bid ()6/09!92 06/23/92 
Maybe we can move in on April 

16) fOllldatfon Demolition ,O5/16/9~ 05/31/92 Fools' Day, 1993. 
The Board will schedule 17) Retaining Wall Repair 05/31/92 06/14/92 

general meetings of all unit owners 18) Construction 06/23/92 03/20/93 
as soon as possible (see Item 5). 

3. The big issues:--The Board must bring to a meeting of the unit owners its recommenda
tions regarding some very difficult issues. The Board is not prepared at this time to make specific 
suggestions, but here are some of the issues. 

A. If we fmd out, sometime between now and April, that our funds are insufficient for full 
replacement costs, what are our options? They may include -- (a) allocating to each unit its fair 
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share of the total proceeds and then let each owner provide additional funds to rebuild to standards 
selected by the owner; (b) seek an Association wide SBA loan that might be as large as $500,000 
to be paid off by monthly assessments, the amount for each owner to be based on square feet or 
building value so owners of big houses pay more and smaller houses pay less. 

B. Use the first plan (a) above to upgrade individual units, but use the second plan (b) to 
rebuild irrigation, lighting, street, sidewalks, outdoor railings, and landscape with repayment 
divided equally among 34 unit owners or by some other allocation fonnula. 

The CC&Rs require the Board to hold a meeting of owners within 30 days of discovering 
that funds are insufficient so the entire Association can decide what to do next. Motions at such a 
meeting would require a simple majority. On the other hand, an amendment to the CC&Rs would 
require 26 or more votes. 

4. What we think we know:·-We believe there is enough money to rebuild the 34 units with 
fire resistant materials, with seismic and energy loss (f24) upgrades, keeping the same basic 
design and external appearance more-or-less. We also believe that individual owners will be able 
to enter into upgrades with the contractor if they are willing and able to pay for them. However 
desirable, we doubt that current insurance funds are sufficient to rebuild all the upgrades and 
improvements as they existed on October 19th. We won't know financial details until the bids are 
in. The problem is that before the bids come in, we have to make policy recommendations that are 
equally fair to those who have spent a lot fixing up a house and those who have spent very little. 

S. What we need to know:--We believe it will be necessary to contact every owner twice 
between now and perhaps March 20th. The first contact will be to confl11Tl the list of improve
ments which nearly all owners have already completed. Second, we will need to know how many 
changes and upgrades each individual owner would be willing to purchase from the general 
contractor. This second contact may require preliminary architectual drawings. Please note •• 
Individual owners or their representative must be available between about 2/24 to 
3/20, not out of town or off on a trip! This is critical to keeping our time 
schedule. You can expect more infonnation about these arrangements and dates for a general 
meeting in the near future. 

We will need to collect copies of the personal property policies for each unit owner in order 
to continue our negotiation of the blanket policy with Farmers. Most of you have sent them in. 

We need some volunteers to help the Board to plan the Annual Meeting, to interview home 
owners, and similar matters. 

6. Below are minutes of Board meetings on 1/22, 2/8 and 2/12. 

MINUTES: BOARD MEETING 
January 22, 1992 

The meeting was called to order at 7:00 PM by Ned. All Board members except Jim were present. 
Also present were Ann Schiff and John Mulligan, association members. Bill Butller, Mark Heavey, and 
Mike Ragner represented W.L. Butler. 

Insurance:-Ned reported that, after some eq~ivocation, Fa~ers .fi~ally agreed t~ cover the 
foundations as well as buildings and may even Increase our policy limits. The question. ~f whether ,,!e can 
replace all foundations instead of repairing them has .been delayed because we are waitl~g to hear if 
Farmers will increase policy coverage due to foundatton costs. On January 17 ~~rm~rs did agre~ t~ pay, 
from its own funds, 25 percent of the architects' fee for drawing complete specifIcatIOns for reb~lldlng 
Spyglass providing there is a shortfall of insurance coverage. Since we were under the Impresslo.n that we 
had purchased "replacement insurance" and testimony from ~~r agent support.s th~t .understandlng 
(according to Mr. Korn) there is a good chance that Farmers wllIlI'lCreaSe our policy limits. There may be 
room for optimism! 

· '. 
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Reconstruction can't begin until we have a building permit which requires bids for the construction 
which, in turn, requires architectual specifications. The Board's goal is to expedite all necessary steps as 
rapidly as possible. The cost of living expenses for our 34 owners probably exceeds $1,000 per day. 

Reconstructlon:--The Board reviewed material presented by W.L. Butler including: 1) the construction 
management contract, 2) the soils proposals, and 3) the foundation analysis. 

Butler reported that the drawings completed so far by McGill-Martin-Self are not adequate to 
obtain building permits. Hopefully a complete set of plans will be finished by Jan. 31st and released to 
Butler. 

Burnt Monterey Plnes:--Tom has located a volunteer company to cut down 153 burnt pine trees at 
no cost to the Board.The Board discussed whether our present liability coverage would protect us against 
claims that might be lodged by individuals or companies working on our property. Chris will investigate our 
coverage and, if sufficient, Tom will arrange to have volunteers cut down the trees. 

The Board mlslp to purchase liability coverage if we do not already have it. 

The meeting adjourned at 9:30 p.m. Ann Romey, Secretary. 

MINUTES: BOARD MEETING 
February 8, 1992 

The meeting was called to order by Ned at about 9:30 a.m. Present were Board Members Chris 
and Blythe; Ned had proxies from Jim and Tom who were absent. Ann Schiff, home owner was present 
and agreed to take notes in the absence of Ann Romey. Bill Butler, Mark Heavey, and Mike Raganer 
represented Butler Inc. 

Review archltectual blds:-The Board reviewed proposals for architectual services 
requested by Butler from Craiker Associates, EDI ArchitecturelPlanning, Dahlin Group, and 
McGill-Martin-Self. The highest bid was $163,000 and the lowest was $98,000. Bill Butler pointed out 
that the proposed services were not equal with respect to costs for Title 24, acoustical engineering, and 
matters pertaining to the foundations. Butler agreed to contact bidders and ask them to adjust their bids 
so as to make them equivalent. He pointed out that extra services (like meeting with unit owners, making 
changes in basic plans, making extra prints for subcontractors, etc.) will increase the costs over the basic 
bids. The Board requested a representative of Butler to come to the Board meeting scheduled for 2/12 to 
update bids. At that time the Board will accept one of the bids. 

Flow Chart for reconstructlon:-Butler presented a flow chart in which we should be 
obtaining building permits between 4/21 and 6116192, foundation demolition 5/16 to 5/31, and 
construction to start about 6123/92 to be completed 3/20/93. Preliminary budgets are expected by 4/20. 
A new flow chart will be prepared for the 2112 meeting to include suggestions raised during the 
discussion. 

Special emphasiS was given to making arrangements so unit owners can go over plans for 
exteriors and windows by 4/20 and specify interior changes by 5/20, if not sooner. 

Chris will ask the attorney (hired by the Board) to complete her analysis of our contract with Butler 
so it can be signed. 

Board actlons:-It was m/slp that WLButler send RFPs (Requests For Proposals) to civil 
engineering firms. 

It was m/s/p to seek RFPs from landscape architect firms to meet the requirements of a building 
permit, City of Oakland. Pat Highsmith will be contacted. 

3 
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MINUTES: BOARD MEETING 
February 12, 1992 

Page Four 

Ned called the meeting to order at 7:10 p.m. Present were Jim, Tom, Blythe, and Chris. 
Karen Mead graciously agreed to take notes in Ann Romey's absence. Mike Ragner and Bill 
Butler, contractors, were present. The minutes of the Board for 1122 and 2/8 were read and then 
corrected. 

Choosing an architect:--Bill Butler reported on the questions raised at the last meeting of 
the Board regarding differences among bids by architectual finns. Each member of the Board 
then participated in a discussion which compared the bids from four different finns. Many 
questions were asked and discussed. In the end, Ned asked Tom to propose which finn should be 
chosen. 

It was m/slp that the Dahlin Group in San Ramon be awarded the contract. Tom agreed to 
go over the final contract with Butler Inc.before it is signed. 

Contract with Butler InC., general contractor:-Now that Fanners has refused to 
refonnulate the policy because the foundations were not covered, the Board can complete a contract 
with W.L.Butler, Inc. as general contractor.The Board instructed Chris to have the proposed 
contract reviewed by an qualified attorney before it is signed. Tom asked Bill Butler to check on 
"course of construction" insurance, including earthquake. 

Insurance issues:--The response of Famers Insurance to various letters written by Jim has 
been inadequate. Since the relationship between the Board and Fanners Insurance appears to be 
headed toward an adversarial relationship, Jim can no longer be the spokesman for the Board 
(Jim's finn is actively engaged with Fanners on other insurance matters). In the future, Mr. 
Hank Korn, adjuster for Fanners, will correspond with Ned. 

Although Fanners has paid the Board $2,650,000, we believe Fanners has taken too long to 
determine whether it should pay the total insurance coverage (about $900,000 still due) thus 
depriving the Association of interest income; it has insisted on obtaining a bid from Braddock & 
Logan based on inadequate architectual specifications--a bid which would, therefore, be useless; 
after initially equivocating on whether foundations are or are not covered, insurance proceeds 
can be spent on foundations; it intimated that additional funds might be made available because 
the foundations were not covered (reformulating the policy), yet last week, refused to increase the 
coverage; and, in general, these delays have prevented the Board from making expeditious 
decisions for reconstruction. As a result, the Board believes it should use its limited resources to 
push Fanners toward a resolution of our differences using whatever means are at its disposal. 
Ann Schiff and Blythe will investigate and probably coordinate various options that the Board 
may take in response to Fanners' intransigence. 

Ned was instructed to ask again for a written copy of Jack Graham's disposition regarding 
his views of the "replacement value" of insurance coverage. We would also like a copy of 
Thomas Dunn's appraisal of the market value of Phase Ion October 19th. Ned will also request 
that all future responses from Fanners be in writing. 

The meeting adjourned at 9:30 p.m. 

7. Building suggestions:--ON THE PAGES THAT FOLLOW, A REPORT FROM A 
COMMITIEE IN PHASE IV IS REPRODUCED SIMPLY BECAUSE IT HAS INTERESTING 
SUGGESTIONS ABOUT REBUILDING. Phase IV, of course, does not have a blanket policy, 
rebuilding is up to the individual owner. 
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Exterior suggestions; 

B. 

~arage and surrounding area. 

1. Seq1llented garage doors were preferred 
over the past solid piece doors. The group 
still wanted automatic door openers with 
lights and genies. 

2. We would like to have eliminated tar and 
gravel roofs with pyramids from the garage 
roofs. A sloping roof would be preferred. 

3. We would like a better entrance door to 
the PG&E utility box and, in that connection, 
space in the enclosure for a garbage can. 

4. Steps 
the garage 
so owner 
outside. 

from one corner of the interior of 
to the lower deck (covered area), 
can get to unit without going 

5. A gate at the top of the stairs which 
would set back towards the house behind the 
opening to the PG&E utility box. The gate 
would have to be equipped with some kind of 
"door bell" to alert occupants of the house. 
A telephone system was suggested, as opposed 
to an intercom system, which tends to fade 
with age. 

Deck area (between entrance stairs and front door) 

1. Introduction. We all felt that the deck 
area was one of the few areas on the rather 
small lot which permitted expansion of the 

......... interior of the house. The exact nature of 
the way in which each owner would utilize the 
encroachment into the deck area varied. 
However, all were unanimous in wanting to 
expand into the deck area. 

2. The first encroachment into the deck area 
would be a wall (glass section, etc. ) 
extending from the interior wall of the 
kitchen interior across the deck area to the 
bottom of the garage. This would result in a 
extension clear across the deck area. Some 
would use the deck area as a solarium with a 
lot of glass: others would use it to extend 
the kitchen area; others would use it for 
laundry facilities, etc. The main point is 
that there would be an enclosure of the deck 
area in that portion of the deck most remote 
from the stairs. 

3. All were in favor of expansion of the 
area around the front door and the wall 
adjacent to the front door, across from the 
staircase as it descends into the deck area. 
(The encroachments mentioned in this paragraph 
and in the one above could require 
architectural changes in the roof.) 

4. All felt that some consideration should 
be given to various deck coverings. Perhaps a 
hard surface that would not splinter or 
deteriorate as did the wood surface would be 
better, H it provided adequate drainage. 

Page Five 

5. Before the deck covering was installed. 
we would want to have installed the necessar' 
freon lines and other necessary lines for air: 
conditioning to be installed in the units, a 1 

this time or at some later time,depending 01 
the wishes of the owner. 

c. Skylights 

1. The group wanted skylights above thE 
kitchen, staircase, and, the option to adc 
additional skylights, as the master plan fOl 
the house developed. 

2. Flat skylights with a bronze tint seeme( 
to be preferred, i~stead of the previouf 
bubble style. 

D. Everyone wanted a room beneath the garagE 
area. Some would want a finished room fOI 
living purposes: others would want a storagE 
room or utility room; and, others would want c 
laundry room or, simply, a storage room. Most 
fel t that consideration should be given t( 
having windows facing out from the rOOT 
beneath the garage for light and aestheti( 
purposes. All would seem to want a "finished' 
room. 

Interior 

A. utility type items 

1. Pre-wiring of all living areas for cablE 
and telephones • 

2. All would want a gas water heater with, 
at least, a fifty (50) gallon storagE 
capacity. consideration should be given to c 
larger storage capacity, based or 
architect/builder experience. 

3. Gas lines should be available going tc 
the fireplace (for a starter unit), to thE 
kitchen, to the water heater, to the furnace, 
and, to the washer/dryer location (for gaE 
dryers). . . 

4. The group desired circulating pumps on 
the water lines, so as to sake available 
instant hot water in the sinks and showers. 
Some felt consideration should be given to 
instant hot water taps in the sink area in the 
kitchen. Also, professional help in hot water 
heater placement was requested. 

5. Water lines installed to service the two 
balconies. 

6. Air conditioning plans should provide for 
two ( 2) separate units, with more cooling 
capacity for unit upstairs. 

7. The group desired to reduce florescent 
lighting in color sensitive areas (i.e. 
clothes changing areas). We would need help 
in our overall lighting plan, including 
rece.sed lighting, track lighting, etc. 
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8.. More electrical power going into the 
un~ ts (amperage). In this connection, we 
would also want more wall plugs. 

Furnace and Fireplace 

1. The group was made aware at the 
suggestion of Mr. Wooldridge, of a~ advanced 
filtration system to minimize dust and allergy 
creating substances. To this end, it was 
unanimously recommended that we have a forced 
air furnace ~ncorporating the new Minneapolis
Honeywell F~ltration system with appropriate 
ducts and returns, especially in the master 
bedroom and living room. 

2. Mr •. Wooldridge also suggested that we 
have rec~rculating fireplaces, to which we all 
agreed. The idea is to force the hot air trom 
the fireplace into the room which Would also 
requi~e an intake of air as part of the 
firep~ace. Apparently, this type of fireplace 
is now in common usage, and is uniformly 
recommended. 

3. The location of the fireplace was not 
unanimous. It was clear, however, that some 
wanted the fireplace moved from the center of 
the living area on the first floor to one of 
the front corners, with an extension into the 
master bedroom, when requested. 

F. Burglar alarm system 

1. All felt that a superior, but uniform 
burglar alarm system, should be adopted for 
all units. Further, consideration should be 
gi ven to the response time required of the 
burglar alarm company to get to the unit, in 
the event of difficulty. With all units 

. participating, it was felt that we could get a 
superior burglar alarm system with good 
seryice and good response time. 

2. The burglar alarm system control unit 
should be given consideration in conjunction 
with a telephone operation which could also be 
utilized in connection with the front gate for 
guests. Further, there is the intercom 
situation throughout the unit, which also 
should be given consideration. It was obvious 
that the previous intercom systems in use for 
front door, gates, and inside the units have 
not proved satisfactory. Hopefully, modern 
technology can solve these problems. 

G. Sound proofing 

1. Of paramount importance to all was the 
subject of soundproof ing, which was grossly 
inadequate in the previous units. In this 
connection, soundproofing was considered 
important inside the unit between walls on the 
~ level and between different levels. In 
other words, the group wished to avoid noise 
transmission from one room to another on the 
same level and noise transmission from one 
level to another level. Of course, all phase 
members have mentioned better acoustics 
between individual uni ts • Our emphasis was on 
acoustics in the interior of each individual 
dilit. 

H. 
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2. As a part of soundproofing, but also as 
an independent item, the group wished to ha~ 
lolid cor. doors throughout their units. 

Interior changes -- miscellaneous 

1. Better quality front doors, with more 
desiqn quality. 

2. Top of the line microwave ovens with the 
new two level capacity. We would need 
architectural help in determining whether the 
microwave ovens should be located above the 
ovens, or elsewhere. Generally, built-in 
units seemed to be preferred over free 
standing units. 

3. Generally, the group wanted gas burners 
and electric ovens. Separate burner units 
might be the answer with an electric oven and 
microwave combination unit apart from the gas 
burners. 

4. Doubl. stainless steel sink in the kitchen 

5. Vaulted ceilings in kitchen. 

6. Nine foot ceilings in the downstairs 
area. 

7. A larger and deeper tub for the master 
bathroom. 

8. If available on an economical basis, 
steam free mirrors for the bathroom are¥ 'I'll 

(found allover Japan). 

9. Quieter and more efficient bathroom vent 
fans with better capacity to absorb steam from 
showers, sinks, and tubs • 

10. Better quality lock sets and door knobs th 
Wider and better quality baseboards and, the ad 
crown molding. 

11. "Radiused" exposed corners at wall ends, 
doorways, etc. (Radius equals sheetrock 
thickness.) 

12. Consideration should be given to closet 
linings, such as cedar, which could eliminate 
both a moth and silverfish problem. The group 
was unaware of the type of lining required, if 
such is available, to eliminate silverfish. 
Some suggested that this might be accomplished 
at the foundations of the house. In any 
event, the solution should be sought for the 
.inimization of and/or control of moths, 
silverfish, and other bugs. 
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SPECIAL MEETING FEBRUARY 26, 1992 

TO: Ned & Mary Flanders, Trish Swift, Jim Douglas, Phil Martin, Bob & Rita Roberts, Ann 
Romey, Blythe Mickelson, Tom Skelly, Joe Hunt, Lloyd Reed, Ann Schiff, Chris & Karen Mead, 
Jerry Stewart. 

We will expand the next meeting of the Board scheduled for 7 p.m., Wednesday, February 
26th, at the office of Douglas and Malmgren, 5760 Shellmound, Emeryville. Individuals in 
addition to the Board are invited for the purpose of forming working committees to confront tasks 
during the next eight to ten weeks. 

1. Annual Meeting and Nominations Committee:--This committee will be responsible for 
setting the date, making the arrangements, creating a proposed list of Board nominees, proposing 
an agenda, sending out announcements, and other matters associated with an annual meeting. 

2. Liason with Owners, Architects, and the General Contractor:--This Committee 
must establish contacts with the Dahlin Group, San Ramon, our architects and W.L.Butler, our 
general contractor, and individual home owners. Initially, it must determine that the list of 
improvements completed by the owner is accurate and verified by the home owner's signature. 
Next, interview each home owner to create a priority list of improvements and other desired 
changes to be included in the rebuilt unit. Using a system of cost estimates (as distinct from firm 
costs) find out how many changes the owner will order at his or her own expense. See that 
owners and architects have included desired improvements or changes in the fmal architectual 
specifications before fmal bids are requested. The mission of this Committee is to make 
sure that construction is not delayed due to the InDbility of an owner to approlle of 
final plans in a timely manner. 

3. Liason with Farmers and other H.H. Phases:--This Committee is to work with the 
Board to assist home owners who may need to communicate with Farmers Insurance Group, to 
arrange telephone networks, and to represent Phase I in meetings held by other H.H.Phases. 

4. The Board:--Members of the Board have a special responsibility of presenting to home 
owners carefully designed options, to present these options in writing at least one week prior to 
asking home owners to vote, and to hold voluntary small groujp meetings for those home owners 
who have questions and/or opinions. The vote will be to identify policies and proposals 
concerning construction costs and various methods of paying for these costs. Before the Board 
can design the options, it must know what actions Farmers will take regarding our blanket policy 
claim, the possibilities of an S.B.A. Association loan or system of assessments, an estimate of 
costs to repair or replant the Common Area, and costs associated with the foundations. Whether 
this vote can occur at the Annual Meeting is not yet clear. 

A sheet of directions is inclosed for those who are driving to the meeting Feb. 26th. 

From Ned Flanders, February 18, 1992 
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EUREKA! 
JACKPOT! 

At 8:45 a.m., Thursday, February 27, 1992, Heruy Korn. adjuster for Fanners, telephoned the 
good news! Fanners Insurance Group will pay for rebuilding the 34 units of Hiller Highlands 
Phase I to replace whatever existed October 19, 1991, including the foundations, even if the cost 
exceeds the limits of the policy. 

Additional news release:-Three unit owners have told me they completed SBA loans, the 
lowest at $20,000 and the highest over $100,000, at the min1mum interest rate of 4 percent on 
the basis of personal property loss. As I understand it, these individuals can apply for an 
additional loan should there be an AsSOCiation wide assessment for the street, street lighting, 
sidewalks. inigation system, walkways and similar items. 

The Communication Committee:--This Committee was created at the Board meeting February 
26, 1992, Janet Hanner (formerly 45 Spyglass Hill) was appointed Chairperson. It has two 
tasks: first, to confirm the list of improvements which each owner has already sent in; and 
second, to arrange meetings for owners of similar floor plans so they can go over blue prints to 
make sure they are accurate. At these second meetings, changes that do not increase the cost of 
construction can be discussed. 

MINUTES OF THE BOARD MEETING, FEBRUARY 26, 1992 
(Note to reader: This meeting was the day before the good news.) 

PRESENT: All members of the Board plus the following residents: Mary Flanders # 1, Tricia 
Swift #7, Charles & Catherine David #11, Lyle Byers #24, Mac & Norma Cantin #26, Phil 
Martin #28, Bob and Rita Roberts #29, John & Eileen Higgins #44. Mark & Janet Hanner #45, 
Joe & Mickey Hunt #47, lloyd Reed #51, Bob & Ann Schiff #57, Chris & Karen Mead #59, and 
Gerald Stewart #61. Also so present were Bill Butler and Mike Rayner from the W.L.Butler Inc. 

1. The meeting was called to order at 7:00 p.m. by Ned. 

2. Summary of progress:-Ned summarized the activities of the Board since the fire, October 20, 
1991 primarily for the benefit of non-Board members. Topics included the absence of any blue 
prints and architectual drawingS, the offer of Fanners to generate new first-draft drawings, the 
argument with Fanners about whether the foundations were or were not covered. the selection 
of a general contractor, the selection of an architect, and our desire to obtain a building permit 
as soon as possible. Ann Schiff described the Association application for a SBA loan through 
FEMA. 
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Ned pointed out that Fanners needs to obtain bids from two contractors in order to 
make its first estimate of our loss. One has been received (which exceeded our policy limit). but 
a second has not yet been completed. 

3. Introduction of Bill ButIer:--Bill Butler & Mike Raynor were introduced and Bill spoke about 
the role of a general contractor. his experience in building on a hillside. and answered general 
questions. Mike Raynor explained that plans to be drawn by Dahlin architects will be 
available for approval by owners early in March. 

4. Selection of Committees:-Ned described three Committees which need to complete their 
work it"} the next 4-8 weeks. 

a. Committee on the Annual Meeting-Chair: Tricia Swift; Members: Gerald Stewart. 
Phil Martin. Joe Hunt. and Blythe Mickelson. The Annual Meeting will be scheduled for April. 
time and place 'IBA 

b. Committee to Review Unit Plans:--will review floor plans and any changes requested 
by individual owners or groups of owners. Chair: Janet Hanner; Members: Mary Flanders-
Plan I. Bob & Rita Robers and/or Karen and Chris Mead--Plan II; John and Eileen Higgins and 
Ann Romey--Plans III & IV; Uoyd Reed--Plan V. Mark and Janet Hanner--Plan VI. Mac Cantin 
and Phil Martin--Plan VII. Janet has already mailed out the earlier upgrade lists which are to 
be returned by individual owners ASP. She will coordinate the group meetings. at least one for 
each basic plan. which will occur sometime during the week of March 9-15. 

c. Committee to Pro-actively work with Farmers and other phases:--Chair: Bob Schiff; 
Members: Jim Douglas. Bob and Rita Roberts. and Blythe Mickelson. This Committee will 
function as needed to apply pressure on Fanners to establish better communication and 
understanding with home owners at the direction of the Board. 

5. Need for a Treasurer:--There is a need for someone who can keep accurate records and file 
non-profit state income taxes for the Board. Bob George cannot provide this service. 

6. Clearing burnt stumps:-Tom Skelly reported that Pat Highsmith has been contracted to 
complete the removal of stumps and brush. $2.250 has already been paid. the Board m/s/p to 
pay the remaining $3.250. 

7. Next meeting of the Board:-Thursday. March 12. at 7:00 p.rn. 

The meeting adjourned at 9:35 p.m. 

EARLIER BOARD MEETING AT DINNER, FEBRUARY 26, 1992 

Bill Butler and Mike Raynor described two bids submitted by civil engineering firms to 
make maps of the area. plan drains. etc. It was deCided to obtain a third bid. A conference call 
was arranged for Friday. a.m. when Tom. Ned. and Mike Raynor could COnsider the third bid 
~d choose which firm to hire. (The call was completed as scheduled.) 
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BOARD MEETING - May 5, 1992 

Blythe Mickelson 
204 Bayside Crt 
Richmond 94804 
233-9133 
Board Member 

Marl< Hanner 
P.O.Box4 
Diablo. CA 94528 
8W-5625 
Associate Treasurer 

Present: Flanders, Douglas, C. and K. Mead, J. & P. McCarty, Hanner, 
Lyman, Schiff, Mickelson 

*MSP to elect Board officers as follows: Ned Flanders, President, Jim 
Douglas, Vice-President, Alice Lyman, Treasurer, Mark Hanner, Associate 
Treasurer, Ann Mulligan and Karen Mead, Co-Secretaries. 

*MSP for Mickelson to offer Bari Robinson, the attorney who reviewed the 
construction contract, payment for 5 hours of contract review and 1~ hours 
of contract consultation. 

Construction Update: Plans for design review will be submitted to the 
engineering office on May 7. Plans for permits will be submitted 10 at 
a time, on a weekly basis, beginning May 15. First permits may be issued 
by 3 weeks from the original submission. 

Flanders will find out from W.L. Butler what their definition of a shell 
is so that Farmers can obtain competitive bids based on the same scope. 
If Butler is awarded the job of constructing the shell, Farmers will bid 
the interior finishes based on the average unit cost as built in 1965. 
Farmers will then adjust the upgrades on a unit-by-unit basis. 

We need to obtain an estimate for the cost of repairing or replacing the 
non-insured common areas, such as: fences, retaining walls not constituting 
a part of a building, walks and other paved surfaces, roadways and landscaping. 

We will hold a meeting on May 18 at 7:00 PM to determine how to obtain 
the money Farmers wants individual homeowners with building coverage to 
contribute before they will pay amounts over policy limits. 

We also need to determine how to assess members for non-insured items. 

Finances: The dues account will stay in World Savings. Flanders, Skelly, 
Douglas and C. Mead will be on the signature card, but only one signature 
will be required for this account. 

Now that we are receiving many bills and have entered the more active 
phase of the reconstruction, it is necessary to determine a specific procedure 
for reviewing and paying bills relating to the reconstruction. Because 
the bank account Douglas has used to pay bills is limited to 3 checks 
a month, it was *MSP to issue a check to Lyman which she will use to open 
a regular checking account (interest-bearing if possible) for the payment 



of all construction-related bills. Flanders and C. Mead will discuss specifics 
on how to handle invoices in the future, but it was agreed to have Mike 
Raynor review all invoices we receive to make sure all work specified 
on the bills has been completed satisfactorily before the bills are paid. 

When Lyman is directed to pay a bill, she will prepare a check for each 
payment and send it and a copy of the invoice to Hanner, who will obtain 
the necessary signatures. Douglas will give Lyman lump sums for this checking 
account as required. 

*MSP to move a portion of the money in the dues account to an interest
bearing account. 

Contract Modification: If any contracts we have previously signed need 
to be modified, Flanders, Douglas and C. Mead will consult each other 
before making a decision. The board did not specify a cap on the amount 
of money involved in these modifications, but if these amounts are too 
large, they will bring the matter before the whole board. 

Dahlin Contract: Problems of additional architectural services needed 
for plans I and 6 were discussed. Flanders will meet with Mike Raynor 
to discuss the idea of increasing Dahlin's responsibility during the construction 
phase and how to do this. If Flanders and Raynor agree on what Dahlin's 
additional role should be, Flanders will discuss this with Dahlin and 
request amendments to the current contract we have with them. 

NEXT BOARD MEETING: May 27 at 7:00 PM. 

The meeting was adjourned at 10:30 PM. 

Respectfully submitted, 

Y!£-U- /-nL/Le'~ 
Karen Mead, Co-Secretary 



ASSESSMENT COVERAGE 

At least 22 of the unit owners had assessment coverage on their individual 
insurance policies at the time the fire occurred. The typical assessment 
wording on the policies is as follows: 

"We agree to pay your share of any loss assessment charged during 
the policy period against you by the association of property owners 
up to $1,000 when the assessment is made as a result of: 

1. each direct loss to the property owned by all members collectively ••. " 

;{ As can be seen fr~ the policy wording, assessment coverage is only 
for common areas such as common landscaping, lighting, streets, sidewalks, 
stairways, etc., and not for any individual building or building owner. 
It cannot be assessed on any other basis. 

At the time of the fire, there was a total of $219,000 in assessment 
coverage broken down as follows: 

3 homeowners @ $50,000 = $150,000 
4 homeowners @ 10,000 = 40,000 
3 homeowners @ 5,000 = 15,000 
1 homeowner @ 2,500 = 2,500 
1 homeowner @ 1,500 = 1,500 

10 homeowners @ 1,000 = 10,000 
$219,000 

From the way the policies are worded, it appears that it may be possible 
to assess each homeowner the actual amount of assessment coverage on 
his or her policy, if the total amount of repairs to the common areas 
exceeds $219,000. At this time, we don't know if all the homeowners 
with assessment coverage still have their policies in effect, but potentially, 
we may have up to $219,000 available for common area repairs from this 
coverage. 

The second area of funding available for the common area repairs is 
from the money in the general fund as a result of previously collected 
homeowner's dues and dues which will be collected between now and when 
these repairs are completed. 

As of April 30, this amount was $69,500. After allowing for insurance 
premiums and other miscellaneous expenses, we should have at least $4,500 
per month. By January 31, 1993 we would have at least $110,000. This 
money may only be used for common area repairs if we are to retain our 
tax-exempt status, but at least we can determine with reasonable accuracy 
what this amount will be. 

At this time we do not know what the repair figures for the common areas 
will be, so we cannot make any accurate projections concerning the complete 
funding of these repairs. 



Building Coverage 

As far as the insurance proceeds for the rebuilding of the individual 
homes is concerned, there is no shortfall. Farmers Insurance has 
agreed to pay everything but the total amount of confirmed building 
coverage (which to date is $122,112). This amount represents proceeds 
individuals have received or will receive for the building portion 
of their policies. 

We are accumulating interest on the $3,550,000 we have been paid 
by Farmers, however, and if we have enough money in the dues fund 
and through assessment coverage to pay for all cornmon area repairs, 
this interest money could be used to help pay this $122,112. We 
do have to pay taxes on the interest we collect, even though we 
are a tax-exempt organization. We will also have to make progress 
payments to the contractor as various phases of the construction 
are completed, so we cannot predict the exact amount of interest 
we will earn. 

We have received an estimated payment schedule from Butler, however. 
Based on this monthly payment schedule, and calculating that we 
will have to pay 37% in federal and state taxes, we should have 
approximately $108,000 net interest (after taxes) by April 1, 1993. 
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MINUTES, BOARD MEETING, MARCH 26, 1992 

Blythe Mickelson 
204 Bayside Crt 
Richmond 94804 
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Board Member 

Present were Board members Tom, Jim, Chris, Blythe, and Ned and unit owners 
Ann Schiff and Janet Hanner_ The meeting was called to order by Ned at 7:10 p.m. 

1. It was m/s/p to accept the minutes of the Board Meeting for February 26th with minor 
corrections. 

2. The proposed plans and agenda for the Annual Meeting were discussed. The Board is 
especially grateful for the thorough work of Tricia Swift and her Committee. The Annual 
Meeting is scheduled for April 22, 1992, 7 p.m., at St. Clements Church, Berkeley. An
nouncements and proxy forms will be sent to unit owners and residents courtesy of Jim's 
secretary als/alp. 

3. A proposal by Ned to create the post of Treasurer was discussed. Mr. Bob George, who 
has faithfully kept our accounts for more than ten years at a fee that has been generously 
low, informed Ned that the task of accounting for funds and filling out IRS and Fran
chise Board reports during the rebuilding years is above his desired level of commitment. 
He would be willing to continue receiving monthly dues and keep the old single account 
for the same monthly fee, but he also understands that the Board may prefer an account
rant who can provide the more complicated services that are required. During this 
emergency unit owners Alice Lyman and Bob Roberts, who are both professional ac
countants, have indicated they are willing to help and Mark Hanner has offerred com
puter services. The "bottom line" of the discussion was that Ned would ask Alice to serve 
as Treasurer and Mark Hanner to serve as Associate Treasurer. They will be asked to 
outline plans whereby the required accounting services would be provided during the 
emergency created by the fire. The Board will discuss these plans at the next Board 
meeting scheduled for April 15, 1992. A letter requesting their services will be written by 
Ned. 

4. Ann Schiff reported that the S.B.A. loan for the Association has been withdrawn by 
S.B.A. officials. She was informed by Mr. Stan Poe that this is the correct procedure 
since the Board wants to delay the application. Once a loan is withdrawn it is possible to 
refile anytime during the next six months. Refiling does not jeopardize subsequent 
action, but a third delay is not permitted. 

5. Tom reported that he attended a meeting concerned with coordinating the landscaping 
across all six Phases and will keep in contact. 

He and Chris discussed our current contract with Butler which is still unsigned. 
The Board hired an attorney who specializes in construction contracts to study the con
tract and make suggestions. Mike Reynor of Butler reported that the proposed changes 
are being incorporated in a revised contract. Meanwhile Butler continues to coordinate 
contracts with civil engineers, construction engineers, and soil engineers who are 
preparing reports for Dahlin Inc., the firm that provides our architectual services. 

The structural engineering firm of Chien Lee has started taking core samples 
from retaining walls and Bryan Coates, their field man, believes that the structural 
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engineering report should be ready by about April 5th. So far we appear to be "on 
schedule" as outlined by Mike Reynor of Butler. 

6. Janet Hanner reported that individual unit owners have submitted signed copies of 
upgrade lists and gone over preliminary blue prints of floor plans and elevations to advise 
Mark Retherford (architect) and Mike Reynor (Butler) of corrections. Janet is to be con
gratulated on her excellent work completed under stringent time pressures. Participat
ing owners should congratulate themselves for the progress accomplished. Mark will 
now incorporate corrrections in blue prints that will be used when applying for a building 
permit. Following the building permit, unit owners will once again meet to go over final 
specifications to be used for construction. 

7. There was a brief discussion of a proposed visit by Ned with Jeff Lawrence of Braddock 
and Logan to discuss ways of saving time and expediting a B&L bid which has been re
quested by Farmers Insurance Group. There is the possibility of saving a week or more if 
the final specifications from Dahlin can be supplied to B&L in batches rather than wait
ing until all 34 units are complete. 

8. Jim reported on current negotiations with Farmers. He is trying to obtain a memo
randum of agreement. So far his best guess is that the conditions of the current policy 
will hold except that funds in excess of $3,550,000 will be provided as needed. 

Jim instructed Ned to write a letter to all unit owners urging them not to termi
nate their personal property policies at this time because this might increase the 
Association costs when paying for repairs not covered by the basic blanket policy (e.g., 
repairs to the street, irrigation system, lamps, etc.). 

There was a lengthy discussion of a request from Farmers that the portion of a 
unit owners personal insurance policy that is intended to cover improvements be turned 
over to Farmers to help pay reconstruction costs. This request poses an awkward prob
lem for the Board because there are some owners to have not and will not receive such 
funds and there are some owners who have already received such funds and may not 
want to return them as well as others who have not yet closed and may yet receive such 
funds. If Farmers insists on these payments, it was strongly suggested that the Board 
should develop a policy regarding these funds which come from improvement settle
ments whereby unit owners would share such adjustments in a more equatable and con
sistent fashion. For example, there are some Spyglass owners who refuse to reveal the 
details of their insurance coverage. 

Jim moved and Tom seconded a motion to make an assessment at this time of 
$1,000 per unit to apply to future costs not covered by our policy with Farmers. The mo
tion was subsequently withdrawn. In the discussion, it became clear that if the Associ
ation made such an assessment, it might gain money from other insurance carriers, at 
no cost to individual owners, it would otherwise will lose Since such an assessment 
might be viewed very negatively by unit owners, it may be wise to educate them about the 
advantages before such an assessment is made. 

9. The meeting was adjourned sometime after 10:30 p.m. 
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MINUTES OF THE ANNUAL MEETING, APRIL 22, 1992 - ST. CLEMENT'S CHURCH 

The meeting was called to order at 7:09 PM. Present: Flanders, Ribnikar, 
SWift, Douglas, DaVtd, Bent, Muttnyansky, Byers, Cantin, Martin, Bernstein, 
Lyman, Mulligan, Mickelson, Booker, Higgins, Hanner, Pavone, Hunt, 
Gregory, Reed, Saint, Schiff, Mead, Scurich, Stewart, Mark Retherford, 
Bill Butler, Mike Raynor, Bob George 

Architect: Mark Retherford, Dahlin Group 

Mark has distributed plans of each individual unit to each unit owner 
to obtain feedback on exterior materials and railing materials. He 
also asked owners to review the current plans to see which architectural 
features are incorrect. The architectural features that should be 
corrected are: room dimensions, room layout and the envelope (shell). 
These corrections should be listed by each unit owner and sent to the 
following address: Mark Retherford, The Dahlin Group, 2671 Crow Canyon 
Rd., San Ramon, CA 94583. However, some changes from the original construction 
will be necessary because of changes in the building codes. 

Mark has met with the structural engineer, the soils engineer and the 
civil engineer, as well as project manager Mike Raynor. They will 
be able to salvage and re-use a great deal of the foundations because 
they tested much higher than required in structural integrity. 

Plans will be submitted to the city for design review. This is required 
to make sure there is not too great a variation from what existed before 
the fire, and must be completed before the building permit can be applied 
for. 

Contractor: W.L. Butler, Mike Raynor of W.L. Butler, Inc. 

The engineers are in the home stretch on the studies to corne up with 
a scope of work on the foundations; these will be more resistive to 
a natural calamity (except fire) than the previous ones and will be 
up to current code and building practices. All garage slabs will be 
removed and replaced. 

Key dates: 

May 5 - unit-by-unit foundation plan (for demolition and repair.) 
May 26 - they hope to have the demolition permit. 
Two weeks after obtaining demo permit, they will apply for the building 
permit (there is a 15-day turnover for the permit to be issued.) 

Work on the foundations will begin before obtaining the building permit. 

-
Interior selection process - Each owner will meet with an interior 



specialist to go over their finished set of plans ( the ones that have 
been submitted to the city) and discuss the finish details room-by
room. OWners can prepare for this by collecting data on what materials 
were actually in their homes. Photos and exact names of products will 
be helpful. 

---This process will take until August. The f.raming will be completed 
around the same time. 

At 8:55 PM the business portion of the meeting was called to order 
by Ned. There were 23 units represented in person and 6 signed proxies. 

The minutes of the 1991 annual meeting were approved as summarized 
by Ned. 

Insurance: Chris Mead 

We have a written committment from Farmers Insurance to put the buildings 
back as they were on October 19,1991. However, Farmers is insisting 
that the Association contribute an amount equal to the amount of personal 
building coverage unit owners have available through their own insurance 
coverage. 

Finances: 

Bob George made a financial report for 1991. 

Alice Lyman has been appointed Treasurer and Mark Hanner is Associate 
Treasurer. 

Alice will manage the accounts. She does not have signing ability, 
but will get bank statements and will reconcile them. Mark will take 
over Bob George's duties of collecting dues and making routine payments. 
Mailing envelopes with Mark's address were distributed to each unit 
owner. Dues should be mailed to Mark starting with the month of May. 

Two signatures will be required for larger expenditures. The main 
insurance account for all distributions to the contractors will be 
separate from the other operating accolli,t. 

Nominating committee: Gerry'Stewart 

Nominated to serve on the 1992-93 Board of Directors were Ned Flanders, 
Jim Douglas, Tom Skelly, Blythe Mickelson, Ann Mulligan and Chris and 
Karen Mead. Nominated from the floor were Alice Lyman and Mark Hanner. 

m/s/p to close the nominations. 

m/s/p to approve the above slate. 

The meeting was adjourned at 10:05. 

~l~' 
Karen Mead 
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IIIMJl'ES OF 1DARD MEE"I.".DI;, MAY Z1, 1992 
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Board Member 

Call to order: 7:05 p.m. Present: Blythe, Ned, Chris, Karen, Alice, 
Mark and Janet Hanner. 

Dahlin Oootract--Dahlin has requested modifications of the original 
contract as follows: $21,000 for 9 plans instead of the original 7, 
plans for carports, 10 two-hour site visits; $5,000 for individual visits 
by each owner to the Dahlin office. 

We need to be sure that owner consultation visits for the purpose of 
making changes to their plans are separated into two categories for 
billing purposes; those to correct the plans to reflect each unit as 
it existed on Oct. 19, and those to make changes to the Oct. 19 plans. 
The owners must be willing to pay for both consultation and extra construction 
expenses for post-fire changes. 

Ned will interact with Dahlin in the next 7 days to re-write the contract. 
He will send copies to Blythe, Alice and Chris. The final draft will 
be used to negotiate the additional costs from our original contract. 

FEMA Grant--Tom Skelly will represent Phase I on the all-Hiller committee 
to pursue a FEMA grant for street repairs. This committee is being 
organized by Laine Ainsworth of Phase v. 

M.S.P. to approve the minutes of the May 5 and May 18 meetings with 
the following corrections: 1. 3rd paragraph under construction update 
shall read as follows, We will hold a meeting on May 18 at 7:00 p.m. 
to determine how best to make up any potential shortfall. 2. May 18 
meeting--Alice was present; change options to 5 from 7. 

Discussion--There was further discussion of options for resolving any potential 
financial shortfall. 

NOtes froaNed--Chris will work on a rough draft of an assessment letter 
to go to all association members. 

ArCbitectura1 Cbanges--Janet will call Mark Retherford and have him 
send her all of the completed plans. She will write a cover letter 
detailing the procedure for approving or correcting these plans and 



send it, with the plans, to each owner. 

Geotecbnica1 Heport--Fred Booker is concerned about the Woodward-Clyde 
geotechnical report €ommissioned by the City because it shows the area 
below #60 and 62 as containing a potential landslide feature. Although 
he feels the Woodward-Clyde report is full of errors (note: the report 
was obtained through a "windshield survey," rather than site visits), 
he suggests that we forward it to Butler for the geotechnical consultants 
to review. Ned will take care of this. 

Adjoun..all 9: 10 

NEXT MEETI.M;S: June 9 and June 23, 7:00 p.m. 

Karen Mead, CO-Secretary 
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KINO'l'IlS OF "IIIE HlAHD MEE'J.'D«;, JOiIE 9, 1992 

Blythe Mickelson 
204 Bayside Crt 
Richmond 94804 
233-9133 
Board Member 

Call to order: 7:05 p.m. Present: All Board members and Janet Hanner. 

~~~--m.3.p. to approve the minutes of the May 27, 1992 meeting as 
written. 

Heports--Alice passed out a financial statement on the payments to date 
on rebuilding contracts. She will provide us with status reports on a 
monthly basis regarding the balances in our various accounts. 

Bill Butler, Mike Raynor, Hank Korn, Jim, Chris and Ned met this morning 
(6-9) to discuss bid procedures. They identified the most expensive to 
build (per square foot) units (the smallest ones) and will bid rebuilding 
a typical version of one of these units. Basic costs for other units 
should then be less. If Hank Korn disagrees with any of Butler's figures, 
he agreed to provide us with the name of a qualified subcontractor who 
is willing and able to do the work for Korn's figures. He will not use 
an unrealistic computer-generated price. 

Discussion ensued on whether we should increase Dahlin's on-site supervisory 
capacity during the construction phase, hire a third-party supervisor, 
or let Butler manage themselves. Although many Board members felt strongly 
that Butler has consistently showed honesty, reliability and competence 
in everything we have asked of them, it is our responsibility as a Board 
to do everything we can to ensure the reconstruction is done correctly. 
~om will start working up a preliminary contract with Butler and will 
check with them about hiring a third party as a project manager and what 
kind of supervision they would be comfortable with. Jim will talk to 
Jim Knepper of J.K.S. to find out what they would charge to manage the 
project. He will then check with Farmers to see if they will pay for 
this project supervision. He will report back to us at our next meeting. 

Janet Hanner reported that almost all (supposedly}-complete plans were 
mailed to unit owners today. They contained a progress report from Ned 
and a cover letter from Janet detailing the procedure for making corrections 
on architectural features. The 3 plans that were not yet complete (those 
for #60, 62 and 7)should be ready to submit in 3 or 4 days. 

Insor.ance and ~.ts--Jim will draft a letter to help people collect 
on their personal debris removal coverage. This is for people whose insurance 



companies won't pay them without communication from the Board. 

Each Board member chose several Association members to call within the 
next two weeks. These calls will be to inform Association members that 
they will be receiving an assessment letter in the near future and to 
answer any questions they might have. 

Jim and Chris will draft an assessment letter even though we do not yet 
have the final figures. 

Iandscaping--Mary Flanders has agreed to coo~dinat.e choosing a landscape 
architect for Phase I. It was m.s.p. to authorize Mary to hire a landscape 
consultant to advise her on choosing a landscape a~chitect and also to 
evaluate the various bids we receive. The fee is $60 an hour and the job will 
take 2-3 hours to complete. Mary will specify the agreed time in writing 
to the consultant. Mary will obtain three landscape architects' bids probably 
within four weeks. 

Heso1utioo--Blythe requested a Directors' Resolution for the use of and 
improvements to the basement area of her unit. The resolution (a copy 
of which is attached to the official minutes) was accepted by the Board 
with Blythe and Torn (who owns the upstairs unit in the same building) 
abstaining. 

Adjouu-=!ut 9: 50 p.m. 

Next meeting--June 23 at 7:00 p.m. 

Karen Mead 
Co-Secretary 
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NEXT~: Ju1y 7, 21 & August 4, all at 7:00 p.m. 

Blythe Mickelson 
204 Bayside Crt 
Richmond 94804 
233-9133 
Board Member 

Call to order: 7:10 p.m. Present: All Board members and Mark Retherford 
of Dahlin Group. 

Minutes--m.s.p. to approve the minutes of the June 9, 1992 meeting as 
written. 

Dahljn Oootract--Mark Retherford presented his reasons for asking for 
an additional $15,900 fee. The contract as it was originally written was 
to have one set of plans which included all floorplans (called a "builder 
set"). The builder set would have been submitted to the City of Oakland 
all together, with all plans drawn 1/8 scale. The City, however, is requiring 
20 separate plan submittals (a stand-alone complete set for each building 
drawn to ~ scale). The advantages of this are that errors on one set of 
plans won't affect the others and it is also easier to make changes on 
like plans. 

This extra work will result in at least 140 sheets of drawings, instead 
of the 75-85 sheets there would have been in a builder set. 

The Board questioned Mark on such matters as the possibility of Dahlin 
Group putting extra people on our project to speed it up (Mark feels he 
has enough people and additional bodies would just get in the way). Other 
questions concerned whether further changes to plans would delay the issuance 
of permits and whether he is checking to make sure changes brought to 
him by individual owners are not encroaching on common areas or other 
owners' deeded property. Mark was also asked if there would be any further 
requests for an increase in fees and he said he believed this would be 
the last. 

It was m.s.p. to approve the additional $15,900 fee to Dahlin Group, bringing 
their total fee to $147,400. 

Oaostruction COnso1tant--Ned and Tom will interview several possible consulting 
firms, see if Farmers will pay for this, and make recommendations to the 
Board at a future meeting. 

Site Meeting--Chris met at the site on June 19 with representatives from 



our engineering firms, Dahlin, and Butler. The first plans have come back 
from the City with minor corrections needed. These will be resubmitted 
on or around June 24. Once permits are issued, clean-up and repair on 
the foundations can begin. 

~It The Board reviewed and discussed a proposed assessment letter. 

Tom will get estimates from O.C. Jones for the street and concrete work. 
Ned will get landscaping estimates. Chris is expecting estimates from 
Butler for sidewalks and walkways by the end of the month. 

~--Alice submitted reports on bank account balances, bank account 
activity, and status of rebuilding contract payments. The original vote 
to increase monthly Association dues to $150 was to continue until $40,000 
was collected for street repairs. Since this amount has now been achieved, 
it was m.s.p. to maintain the dues at $150/month until further notice 
because we are facing extraordinary expenses due to the fire. 

Alice has received a letter from the State Franchise Tax Board confirming 
our tax-exempt status, but stating we are a "civic league" rather than 
a homeowners' association. The I.R.S., however, denies that we are tax
exempt, although we have been filing tax-exempt returns all these years. 
They will research this more thoroughly and Alice will report back. 

FEMA ~--Tom attended a meeting on this issue. The City of Oakland 
is acting as sponsor for the 6 phases of Hiller Highlands to obtain a 
grant from FEMA for repairs to the common areas. The City will negotiate 
with only one representative from all 6 phases. Casper Brown has volunteered 
for this position. It was m.s.p. to appoint Casper Brown as the negotiating 
representative on behalf of Phase I. 

Pier.s--Jim distributed a letter sent to him by Mike Raynor of W.L. Butler 
stating that engineers from Lowney and Chien Lee have recommended additional 
piers for the downslope units. He has authorized these additional piers 
and the Board concurred. 

Inf~tion Oo1y--Alice distributed a column from the Sunday paper noting 
problems architects who design condominiums sometimes have obtaining liability 
insurance. Dahlin, however, does have this coverage. 

Ned submitted a report from Mary Flanders on the progress of her search 
for a landscape design firm. 

Ned distributed a memo from Tricia Swift on the meeting she attended with 
other Farmers insureds and representatives of both Farmers Insurance Co. 
and the Department of InsurancE. 

Adj~u.eut 10:50 p.m. 

REMINDER: Next meetings--July 7, 21 and August 4 (all Tuesdays) at 7 
p.m. 

Respectfully submitted, 

11~~ 
Karen Mead, Co-Secretary 



, 
HU.I.ER IDGHLANDS PHASE ONE ASSOCIATION 

Ned Flanden 
400 Vermont Ave 
Berteley 94707 
559-8332 
Preeident 

JimDouglu 
1'080.24004 
Oakland H623 
652-2020 
Vice Preeident 

Alice Lyman 
P.O. Bo~ 5008 

Ann Mulligan 
HaG Wellinp,n St •• 2 
Oakland 94602 
530-5267 
Co-Secretary 

Tom Skelly 
506 Holly Oak Lane 
Alameda 94501 
522-7116 
Bl18rd Member 

Karen Mead 

P1ea .... ton. CA 94S66 
426-7207 

SlS Boulevard Way 
Piedmont 946 \0 
893-1088 
Co-Secretary Treasurer 

Chri. Mead 
535 Boulevard Way 
Piedmont 94610 
893-1088 
Board Member 

Marlt Hanner 
P.O.Bo~ 4 
Diablo. CA 94S28 
820-S62S 
Auociate Treasurer 

Blythe Mickel.on 
204 Bayaide Crt 
Richmond 94804 
233-9133 
Board Member 

MINUTES OF THE BOARD MEETING, JULY 7, 1992 

NEXT MEETINGS: July 15, 21 , August 4, all at 7:00 p.m. 

Call to order: 7:12 p.m. Present: J. Douglas, N. Flanders, A. 
Lyman, C. Mead, B. Mickelson, T. Skelly and Bill Butler and Mike 
Raynor of Butler Construction. 

Minutes--m.s.p. to approve the June 23, 1992 minutes as written. 

Farmers Ins.--Jim Douglas presented the insurance highlights of 
today's meeting with H. Korn of Farmers Ins. and Bill Butler and Mike 
Raynor of Butler Const. Of primary interest were the following 
points: 

1. H. Korn has agreed to proceed with the construction bid based 
upon the two "worst case" buildings as outlined in the June 9, 
1992 minutes. 

2. H. Korn has agreed that Farmers will pay for window coverings 
(we understand this to mean draperies, shades, etc.); all 
appliances (including refrigerators); and, all electrical and 
plumbing in the common areas - this would mean irrigation and 
lighting (street and garden lights). 

3. Home Owner's insurance companies are sharing information with 
Farmers re: Building Improvement coverages that have been paid 
directly to HO's. As Farmers is going to put units back to 
condition existing at 10/20/92, they are requesting that we 
write to the HO's requesting that they send a check to Farmers 
for any amount received under their Building Improvement cov
erage. This check should be mailed to Farmers along with a 
copy of their declaration sheet. Jim Douglas agreed to draft 
this letter and send it to all HO's. 

The Board expressed it's appreciation to Jim Douglas for the role he 
has played over the past two years which has enabled us to arrive at 
this agreement with Farmers Insurance Co. 

Butler Const.--Bill Butler gave his report on this afternoon's meeting 
with H. Korn. After obtaining the sq. ft. cost of the most expensive 
uphill and downhill unit with standard finishes, Butler put the costs 



... ~ 

out to bid - 4 bids for the primary stages (foundation & framing) and 
fewer bids for the other lesser sub-contractors. Included in these 
figures was site testing by structural/soil engineers, supervision, 
etc. This cost was then applied to the total area of 51,758 sq.ft. to 
arrive at a base cost of $5,227,558.00. To this, he added costs 
expended to-date of $270,593 plus a $50K "cushion"; site lighting -
$80Ki elevators - $80K; and irrigation - $100K. H. Korn totaled 
these items and added a cushion of $191,849 to arrive at $6M. Butler 
reported that they are to obtain more pr( ~ise estimates for the light
ing, elevators and irrigation this week. Approximate building costs 
were estimated to be $101/sq.ft. It was reported that Butler's big 
construction trailer would be moved on-site by July 9, 1992. 

Bill reported that window coverings and interior upgrades were not 
included in the above calculations, as it was agreed, by all present, 
to leave these items "open" as they were unidentifable at this time. 

There followed a general discussion re: advisability of having an 
independent construction supervisor who would report directly to the 
Board. Bill stated that Butler's carries liability insurance in the 
amount of $2M with a $10M umbrella policy. He stated that they have 
structural & soils engineers issuing reports at various times during 
construction to assure that the work is being done properly and, 
therefore, did not feel that an independent construction supervisor 
was necessary (Mike expressed a concern that this individual would 
create a logistics problem for Butler in that Butler would have to 
spend numerous hours explaining steps, plans, etc.). Acknowledging 
our concerns for applying due-diligence in this matter, Bill agreed 
that we could include a clause in our contract that would allow for 
the Board, at it's discretion, to select an independent construction 
supervisor whose principal job would be to make spot inspections of 
the work under construction and report directly to the Board. It was 
agreed that these inspections should inc~~de a detailed inspection 
prior to "cover-up", i.e. after all framing and mechanical work is 
completed but prior to insulation and sheetrock. Butler agreed that 
they would provide this individual with all engineering reports. Bill 
requested that Butler be allowed to review ~drafts" of any reports 
issued by our "independent" prior to a final report being issued. The 
Board concurred. 

Jim Douglas expressed concerns that the Board is making decisions for 
the HO's and suggested that we require the HO to make a "walk-through" 
of their unit at the completion of framing and again at the end of 
construction with the HO signing off each time that the work "is 
approved." Butler approved and stated that they would return 60 days 
after move-in to confer with the HO as to satisfaction with the fin
ished product. 

Butler Contract--Mike Raynor produced two AGe (Associated General Con
tractors) contracts. These will provide the framework for our con
tract with Butler. Tom Skelly will review them for language, content, 
etc. and will report back in two weeks. 

Dahlin GrOUp--There was a general discussion of the on-going problems 
with Dahlin. Bill and Mike reported that the delay in proceeding with 
their time schedule was due directly to Dahlin's inability to get 
plans to their final stage. Bill agree~to call Mark Retherford's 
superior tomorrow to let them know that they have unhappy clients. 



Ned Flanders will follow with calls to this same individual to deter
mine if anything is being done to alleviate the problem. Bill told us 
to hold Dahlin's current bill until this matter is resolved. Ned and 
Mike have agreed to meet this week to determine who is responsible for 
additional costs added to our contract with Dahlin (costs added since 
our meeting June 23, 1992), i.e., whether it is Board's or the HO's 
responsibility. 

Interior Desiqner--Mike Raynor reported that no one is willing to 
accept the contract to provide services to HO's for interior design 
selections. It was suggested that Butler provide a standard with a 
number of options for carpets, window coverings, cupboards, flooring, 
etc. For those HO's with "extreme" improvements, individual attention 
would be required. Problems with desig'ners drawing "rough" plans for 
shelving was expressed. It was determined that more time was needed 
for this issue. It was tabled until the next meeting, July 15, 1992. 

Foundation contract--Bill reported that he will get three foundation 
bids and will submit these to the Board along with his recommendation. 
The Board concurred with this procedure. 

The Board expressed it's appreciation to Bill and Mike for making the 
long trip across the bridge this evening, and bid them good-night. 

Treasurer's aeport--current reports on the status of contracts and 
bank accounts were distributed to Board members. It was noted that 
Dahlin has not shown, on their current billing, the $10K paid them in 
February 1992. Jim Douglas noted that the BofA account was low - he 
will arrange a transfer of $150K from the $750K CD a/c at Cal. S & L. 

The Board was advised that Tom Skelly has obtained written estimates 
from o. C. Jones for street Paving-$154,440, and Sidewalks, Curbs & 
stairs-$94,470. Estimates were obtained from Orchard Nursery for 
replacing the trees, shrubs, etc. in the amount of $419,774. Alice 
will type the assessment letter incorporating these estimates. Ned to 
review and approve. Chris Mead has agreed to send this letter to all 
HO's, hopefully, this week. 

Alice advised the Board of the current federal tax status of HHIA, not 
tax exempt, but a "Home Owners Association." We are still considered 
tax-exempt as a civic league according to the Franchise Tax Board 
(state). As attempts to secure a "knowledgable" individual with the 
IRS who can help us obtain exemption from tax on our CD interest, Ned 
suggested contacting Robert Ploss for the purpose of forming a group 
of the six Hiller Assocations acting together so as to bring pressure 
to bear on the IRS for tax relief. Alice will prepare a paragraph re: 
our position and will fax to Ned. Ned will contact Robert Ploss. 
Blythe suggested contacting Ron Dellum's office for assistance. 

Adjournment--10:30 p.m. 

Re~se ful,.ly submitted, 
~~-P~ 

A~i Lyman, Treasurer 



HILLER HIGHLANDS PHASE ONE ASSOCIATION 
MINUTES, BOARD MEETING, JULY 15, 1992 

Call to Order: 7:05 p.m. 

Present: Ned, Mark, Alice, Chris, Karen, Blythe, Ann, and Tom. Also present: Bill Butler, Mike ~or, 
George Wilcox, Mark Retherford. Absent: Jim. 

1. Minutes. It was m.s.p. to defer approval of July 7 Minutes until both Douglas and Mickelson are 
present 

2. Acknowledgement. The Board appreciates the attendance of Phil Martin at the Oakland Zone 
Meeting and his helpful report. It does not appear that changes in Zoning will influence our requests for 
building permits. 

3. Construction. Representatives of Butler, Inc. brought several issues before the Board: 
a) The Board reviewed a handout covering "standard interior specifications" which has been used to 

estimate construction costs for Farmers Insurance. A letter indicating how home owners are to use 
this handout needs to be carefully written so that the list does not restrict HOs from replacing what 
they lost or from requesting upgrades. 

b) It was determined that George Wilcox will meet with HOs beginning at the end of July. Prior to 
these meetings he will mail each HO two copies of their blueprints, as they are completed, and a 
copy of the standard interior specifications, as well as procedures to be followed in making 
selections. 

c) All HOs are encouraged to prepare all of their requests in advance of meeting with George. George 
will be available, at the Spyglass Hill site. Phone 841-4685 or FAX 841-4725. 

d) Work on the foundations is scheduled to start on 7/27/92. (God willing) (Hooray!) 

4. Contractor's Scope of Work. Butler presented the "scope of work" part of a proposed contract 
between the Board and Butler. It provides for an 18% fee which will be covered by insurance. The copies 
were to be read by Board members and if they wish to comment or make changes, they should telephone 
Tom by 7/17 and he will follow up with Butler within one week. Tom is responsible for reviewing the 
contract and negotiating any changes with Butler. 

Changes or upgrades from blueprints or interior specifications will be classified as "Old" (existed 
before the fire) and "New" (proposed by an owner) and submitted to the Board so they can be approved or 
disapproved if they might delay work, if they violate the CC&Rs or will affect other HOs adversely, etc. 

5. Cantilevered Decks. Chien Lee & Associates, Structural Engineers believe that some of the decks 
facing the street on the up hill side of Spyglass extend so far that they will be subject to an undesirable 
flexibility when people walk out on them. This is likely to increase maintenance costs. After discussion, it 
was agreed that Butler will investigate and make recommendations. 

6. Selecting Subcontractors. It was m.s.p. that Butler need not submit separate bids of sub
contractors so the Board can choose. Instead, three or more bids will be obtained, Butler will choose the 
winner, and all records will be available to the Board and to Farmers Insurance for inspection. 

7. Architectual Services. It was proposed that W.L.Butler be in charge of architectual services and 
enter into a post-buildingpermit contract with Dahlin replacing the direct contractual relationship between the 
Board and Dahlin. Mark Retherford, from Dahlin, was present and expressed his approval of this new 
arrangement as did Bill, Mike, and George from Butler. 

This will have a direct impact on all HOs. From now on they will present their proposed changes 
in plans, interior selections, and fmal approval of blue prints to George Wilcox not Mark Retherford. 

8. Landscape Plans. Mary Flanders has obtained two bids. One from Camp and Camp and one from 
Bardanini. She hopes to obtain a third bid and then present the alternatives to the Board. 

9. Adjournment. The meeting adjourned at 9:25 p.m. 
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BOARD l\IEETING MINUTES FOR JULY 28, 1992 

CALL TO ORDER. 7 :05 p.m. 

PRESENT. Ned, Jim, Tom, Blythe, Alice, Mark, and Ann Mulligan. Also present, Ann Schiff-
resident and Mike Raynor and George Wi1cox--from Butler. Absent: Chris and Karen Mead 

CONTRACT WITH BUTLER. Copies of the proposed contract were distributed and it was 
agreed that Tom will have an attorriey review it prior to signing. In order not to delay work on the 
foundations as a result of not having a signed contract, the Board m/s/p to have Tom and Mike 
draw up a work authorization to start foundation work. The authorization was completed and 
signed before the meeting adjourned. 

CONSTRUCTION. Mike Raynor reported th~ bids from the preliminary trades have been 
collected and demolition pennits are on hand.' (As Ann's n'otes are being typed by-NAF;-werlH>n
the-fol:mdatioo5-5-taJtedtwo days ago.-} Mark Retherford expected to have all drawings ready for 
approval for building pennits by August 5th and hopes for a seven day turnaround time. 

George Wilcox, whose office is on Spyglass Hill, will be meeting with HOs to go through 
the plans and consider any changes or modifications. As Site Manager he will also conduct walk-
throughs with owners when the framing has been completed. . .' W)\"l\~ 

INTERIOR DESIGN. George reported that three companie~ ~ SJJ.lm'rit'proposals to assist 
HOs with interior design. One designer, Nancy Meredith, has proposed three to six hours of 
meetings to select floors, finishes, lighting, fixtures, etc. at about $500 per unit. 

At that point Mike and George (representing Butler) departed to let the Board consider its 
remaining agenda. 

MINUTES. The minutes for 7/15/92 were accepted as 'written. 

FINANCIAL REPORT. Alice distributed the financial report as of 7/28/92. It was noted that 
Dahlin has not shown on the billing, the $10,000 paid to them in February, 1992. 

DEBRIS REMOVAL. Jim proposed that a letter be sent to all HOs to state tllat debris removal will 
be covered by Fanners. The Board agreed to have Jim send the letter. 

IMPROVEMENT COVERAGE. Fanners has agreed to provide replacement coverage for our 
units,tt:p~to-:$U:;888,006,but has requested the Board to ask the HOs,to tum over any funds -
colleded under the unit owner's individual insurance policy for "improvement coverage.'> The 
Board discussed the implications and responsibility they have toward the HOs and interfacing with 
the insurance carrier. The Board agreed to have Jim draft such a letter and allow the HOs to 
respond individually. (Two days after the meeting, Jim and Ned agreed to send a proposed copy 
of the letter to Farmers before it was mailed to HOs so Farmers could comment on the wording.) 

ADJOURNMENT occurred at 9:50 p.m. NEXT MEETING to be announced. 
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MINUTES, BOARD MEETING, AUGUST 25, 1992 

CALL TO ORDER: 7:15 p.m. 

Blythe Mickelson 
204 Bayside Crt 
Richmond 9480. 
233-9133 
Board Member 

PRESENT: Ned, Jim, Tom, Blythe, Alice, Mark, Karen, Chris, Ann. Also prese-nt, Doreen Douglas, resident; 
Georg~ Wilcox and Mike Raynor, representing W.L. Butler. 

1. COMPLETING THE CONTRACT WITH W.L.BUTLER. Tom reported that the contract has been 
reviewed by an attorney, experienced in construction contracts, and has been signed by both parties (Tom for the 
Board, officers of W L.Butler.) Mike Raynor explained an addendum to the contract will state that subcontractors 
will provide certificates of insurance that name the H.H.Association #1 and W L.ButIer as additionally insured. The 
contract. certificates of insurance, and any preliminary notices will be turned over to Jim Douglas for filing. 

The Board extended its appreciation to Tom for the many hours of hard work. 

2. THE FEMA GRANT. Tom reported on the FEMA grant to all Hiller Highlands Associations. It pays 75% 
of all common area expenses not covered by insurance except for landscaping. Casper Brown, who is overall Hiller 
chainnan, will submit estimates of expenses to the City of Oakland. Expenses for our Phase I are estimates at 
$205,700. The Board unanimously voted to submit the proposal to Brown. 

3. LANDSCAPING. Ned proposed that the next meeting of the Board hear a report from the Landscaping 
Committee, to hear presentations from two or three contractors, and be prepared to select one contractor. Tuesday, 
Sept. IS, at 7:00p.m. is scheduled for this purpose. 

4. INSURANCE, Jim reported that a letter has been sent to all HOs to explain the notion of "improvement 
coverage." Alice reported that a separate ledger has been created to keep track of individual contributions from 
insurance sources. The Board needs to collect all funds from HOs which are paid by insurance companies in response 
to assessments made by the Board. 

5. CONSTRUCTION. Mike and George report that all plans will be submitted to the City of Oakland by 
Thursday for a building permit. As soon as permits are received, work can start on the foundations forms and the 
drilling of piers. Mike reported that Mr. Richard Cook will be a second on-site supervisor working with George 
Wilcox. 

6. INTERIOR DESIGNER. George reported that Nancy Meredith was hired to consult with HOs regarding 
their choices of interior design. 

7. S.B.A. LOAN FOR THE ASSOCIATION. Ned reminded the Board that it must decide whether to 
renew the SBA loan for the Association before September 25th. 

8. APPROVAL OF MINUTES FOR JULY 28. The minutes for July 28th were approved with the 
following changes: in the paragraphs called CONSTRUCflON -- (1) delete the parenthetical sentence, (2) add the 
following sentence as a third paragraph -- "The Board approved Tom to sign the contract with W L. Butler, general 
contractor on behalf of the Board. "; (3) in the section called IN1ERIOR DESIGN, the first sentence should read -- " 
.. three companies submitted proposals to assist HOs with interior design."; and (4) in the section called 
IMPROVEMENT COVERAGE delete the phrase "up to $6,000,000." 

9. ADJOURNMENT: 9:20 p.m. 
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m : Members of the Board 

FROM : Ned 

Alameda 94501 
522·7116 
Board Member 

Karen Mead 
535 Boulevard Way 
Piedmont 94610 
893·1088 
Co. Secretary 

SUBJECT : Next meeting or the Board and recent developments 

Chris Mead 
535 Boulevard Way 
Piedmont 94610 
893·1088 
Board Member 

Mark Hanner 
P.O.Box4 
Diablo, CA 94528 
820·5625 
Associate Treasurer 

Blythe Mickelson 
204 Bayside Crt 
Richmond 94804 
233·9133 
Board Member 

1. The next meeting of the Board is scheduled for 7 p.m. at Jim's office on October 13 unless 
some emergency requires an earlier meeting. 

2. There is a difference of opinion regarding parking spaces in building E2, #s 51 & 53 Spyglass. 
As President, I have appointed Ann Schiff to act as mediator who may be able to report to the 
Board at our next meeting. My intent is to have the Board act on the matter after it has heard 
Ann's report. 

3. There are additional changes to the exterior of building E2 requested by the HOs. One is a 
request for lap siding in the upper half which will give the impression of horizontal lines over a 
stucco lower half. One is a request for wrought iron railings on the decks over the street--it is 
my memory that the Board has already agreed that individual HOs can choose between the old 
wooden railings and wrought iron although I have not dug it out of past minutes. (Ann, would 
you please check?) The third is for a request to install an elevator big enough for a wheel chair 
which may result in a minor change to the outside of the building but is feasible. ANY BOARD 
MEMBER WHO ANTICIPATES OBJECTING TO THESE CHANGES (which I view as 
minor) SHOULD TELEPHONE NED ASAP. 

4. Building permits have not been received for #31 & #44-46 nor for all Plan A houses (#1 - #11) 
as of October 5th. All others have been received. 

5. Mike Raynor and George Wilcox have suggested that a progress meeting be held every Monday 
at 11 a.m. at the Butler trailer on Spyglass Hill. Chris and Ned plan to attend. Any Board 
Member would be most welcome. Since progress has been very slow these last three weeks, I 
hope we can use the Monday meetings to set progress goals for each week and in this way have 
an early warning system for identifying slowdowns. Mike and George will also report progress 
at least once a month at a Board Meeting starting 10/13. 

6. George W. said that Nancy (interior designs) will be sending out letters, this Monday or 
Tuesday October 5th or 6th, announcing that first interviews with HOs will be starting soon. 

7. The Landscape Committee will report on its attempts to visit sites similar to Spyglass which 
have been landscaped by Bradinini and by Dillingham. The Board should then be in a position 
to vote on which landscape designer to hire. 
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October 26, 1992 

1D 
FROM 
SUBJECT 

All Members of the Board plus Mike Reynor of Butler 
Ned Flanders 
Surpmary of current is"ues, mill'Jtes fram P2.st !Y'~~ti!~gs, my '!ncation, etc. 

1. The next meeting of the Board is scheduled at 7:00 p.m., Tuesday, November to, 1992 at 
Jim's office in Emeryville, the usual place, with Jim Douglas in the chair. 

2. Enclosed is a sheet with the Board Minutes for Sept. 22nd, on one side, and Oct. 13th, on the 
other side. I believe neither set of minutes has been officially approved. On a second sheet 
there is a note from me dated October 3rd which some of you may not have rreceived, on one 
side, and, on the other side, a tentative report from Ann Schiff (tentative only because some 
participant may want to suggest a change) summarizing the mediation meeting she conducted 
with HOs who have an interest in building E2. I am mailing a set of these materials to Ann 
Schiff and inviting her to the next Board Meeting so she can be present if Board members 
would like to ask questions about E2. 

3. When I received a copy of Ann's report on Friday, 10/23/92, I contacted George Wilcox to ask 
about time pressures in the construction of building E2. His answer was, "Having the 
architect change the plans and obtaining a new building permit has the highest possible 
priority. The start of E2 has already been bypassed once. Additional delays not only pospone 
the completion of E2, but they are likely to cause delays in the construction of other buildings 
because of interruptions to the planned flow of construction." As a result, I decided to 
conduct a phone survey of the Board regarding E2. 

As this notice is being typed, 3 p.m., 10/26/92, I have contacted Jim, Ann, Tom, 
Chris, Karen, and Alice and left messages with Blythe and Mark. At the moment I have 
received answers from five of the six contacted, Alice excluded, which represents a Board 
majority (even without my vote). All five responded "yes" to two questions. (A) Given the 
time pressures, do you approve of Ned conducting a phone survey, compared with holding a 
special Board meeting as soon as possible, to obtain Board action on possible changes to 
building E2? And (B) Do you disapprove of any proposed changes to building E2 since there 
is disagreement among HOs who have a direct interest? (One HO disagreed with three HOs.) 
Based on this partial survey with direct affirmative answers from five Board members, I 
notified George Wilcox to ask Dahlin to revise the plans for building E2 so they are based on 
parking three cars in the garage, adjusting the storage spaces so an elevator can be installed, 
and having no garage doors. I have also asked Ann Schiff to contact the four HOs shown in 
her report, without waiting until Oct. 30th, to verify that the four HOs will sign the report to 
indicate their concurrence and mail it to Jim Douglas. 

6. Starting sometime this week, I expect to take a vacation from the task of Board President. The 
job has a way of wearing a person down and the possibility of taking a vacation now seems 
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more reasonable because construction is finally underway and urgent phone calls have all but 
disappeared. I could return to my duties in the first half of December, but Mary and I will be 
in Hawaii from about 12/16 to 12/27. 

Jim will continue to serve as vice president and deal with all matters concerned with 
insurance. Chris will continue to meet with Mike and George, up on the hill, and monitor 
construction progress and evaluate incoming invoices. Alice will continue her magic with 
numbers and the payment of bills. Mark will continue to collect dues in spite of his heavy 
travel load. Tom has arranged for Bradinini to be under contract with Butler for the initial 
landscape design work, but expects to negotiate a new contract between Bradinini and the 
Board when the more expensive planting starts. Ann will continue as secretary and Blythe 
and Karen will lend their support, time, and effort as needed. Ann Schiff continues to help 
with special job~. Thus, I expect the ship of state to stay on course, and you can quote me if 
you like. 

7. The Board may want to consider the following tasks if meetings seem desultory. 
a) When do you want to hold the next HO's meeting? Would a meeting soon with Mike 

Raynor and Nancy (interior design) help? Or should the next meeting be our Annual 
Meeting, in which case it is usually held early in March. 

b) Who on the Board could telephone George Wilcox and Nancy, more or less regularly, to 
ask "How are the HO conferences coming along?" and thereby monitor a schedule that 
must be carefully maintained. These conferences are basic to all kinds of choices which 
HOs must make. In turn, HO choices require cost estimates and clear assignments of cost 
to Farmers, if replacement is involved, and to the HO, if it is an upgrade. Mike promises 
the computer sheets to do this by the November 10th meeting. How will the HOs learn 
about the new computer sheets? Do they need some kind of orientation? 

c) I would suggest that each Board meeting include a report on insurance by Jim, a report of 
construction progress by Chris, a report on the payment of HO dues by Mark, a report on 
our finances and invoices by Alice, and comments by George and Mike from the 
contractors point of view. Incidently, they should be invited to Board meetings and 
notified of proposed meeting dates. 

d) There is still the unresolved matter of a general assessment, the collection of insurance 
proceeds which HOs received only when notified by the Board, and some kind of a plan 
for individual HO payments, if and when they are necessary. While issues of this kind 
might rem::!.in dOl"mD.nt, ~hou!d the Board prep~re 2. policy before the next A.nnual·Meeting? 

I'm sure there are other matters that should be mentioned in this memo, but I can't think of 
them. I hope events in November will give us cause for Thanksgiving. 

2 
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MINUTES, BOARD MEETING, OCTOBER 13, 1992 

CALL TO ORDER: 7:10 p.m. 

Blythe Mickelson 
204 Bayside Crt 
Richmond 94804 
233·9133 
Board Member 

PRESENT: Ned, Blythe, Alice, Ann, Mark, Chris & Karen. ABSENT: Jim, Tom. HOs 
attending: Joe & Mickey Hunt & Mary Flanders, Landscape Committee. W.L.Butler, George 
Wilcox, Mike Raynor, & Mark Heavey. Dahlin, Christine Gergory and Chip Pierson. 

1. LANDSCAPE COMMITTEE: The Hunts and Mary Flanders reported that they had visited sites 
similar to Hiller Highlands designed by Bradanini and Dillingham. The Committee reported it 
favored Bradanini. The Board M!S/P to hire Bradanini as our landscape deisgner. The Board 
extended its appreciation to the Landscape Committee for its diligent efforts. 

2. PROGRESS REPORT ON CONSTRUCTION TO DATE: 
Butler: 

a) Any exterior changes to a home must be discussed with George Wilcox. 
b) All HOs will meet with designer Nancy Meredith for three meetings on average and 

George will try to attend the first meetings. George and staff members of Nancy's service are 
responsible for pricing custom selections. Any complaints or comments about design service 
should be directed to George. 

c) All building pennits have been received from the City of Oakland except for the six units 
which involve the A Plans (Units #1 thru #11 Spyglass). 

d) Mike Raynor indicated that by the Nov. 10th meeting of the Board he expects to have a 
computer print out for each of the 34 units which will indicate the current status of major building 
features, how much they will cost, and whether these costs will be paid by HOs or by insurance 
proceeds. 

e) There will be a meeting every Thursday, 11 a.m., at which the progress of each week 
will be summarized by George and/or Mike. Chris and/or Ned plan to attend to be apprised of 
progress. ..A ... n)l Board member \vculd be \"'\,relc~me to attend. 
Dahlin: 

a) Christine Gregory and Chip Pierson to the Board. 
b) They have and will continue to make site visits to make sure construction matches plans. 
c) Chip assured the Board that adequate staffing was available to handle peak periods. 

3. COPIES OF THE CC&Rs. 
The Board approved to have Alice make enough copies of the CC&Rs so each HO can 

have one. Estimated cost about $42.00. 

4. EXTERIOR CHANGES. 
The Board M/S/P the addition of bay windows to unite #40, 46, and 59, the addition of 

lap siding to units #33, 35, 51, and 53, and the addition of windows to unit #41. 

5. ADJOURN about 10.15 p.m. 
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MINUTES, BOARD MEETING, SEPTEMBER 22, 1992 

CALL TO ORDER: About 7:05 p.m. 
THOSE PRESENT: Ned, Karen, Chris, Jim D., & Blythe. Absent: Alice, Tom, Ann, and Mark. 
Landscape Committee members: Mary Flanders, Joe and Mickey Hunt, Lloyd Reed, and A vis 
Saint. Butler: George Wilcox, Bill Butler, & Mike Raynor. Three landscape architects made half 
hour presentations: (1) Jim Bradanini, (2) Bruce Chan, and (3) Reed Dillingham. The fIrst started 
about 7:15 p.m. 

LANDSCAPE. All three presentations included maps of Spyglass, brochures, pictures, and 
Dillingham showed a few slides. There were some common themes present in all three 
presentations. A general plan will be developed to show what will be planted and where it will be 
planted. Such a plan must be coordinated with W.L. Butler in terms of irrigation, street lights, 
yard lights, site preparation, and access of heavy equipment. Consideration must be given to: (a) 
selecting plants in terms of fire hazard, (b) EBMUD water restrictions; (c) planting zones, (d) ELS 
guidelines, and (e) deer and other 4-legged predators, (t) fitting into the general plans for other 
H.H. Phases. 

The three proposals estimated fees for completing the general plan between about $15,000 
and $22,000. The costs of planting, which is likely to start after July 1, 1993, were estimated to 
be between $450,000 and more than $600,000. All three agreed that costs could be spread out 
according to a planting schedule after the initial planting. 

1. Jim Bradanini, 17 years in profession. He already has a contract for landscaping Phase V. 
Talked about different costs for different zones, types of plants, and answered questions. 

2. Bruce Chan and John McCoy, 13 years in profession, recommended by Mike Raynor. 
Discllssed design considerations, how his offic~ works, emphasized hydroseeding to stabilize 
hillside against heavy rain, and answered questions. 

3. Reed Dillingham, 20 years in profession, has six professional and two clerical employees. 
Talked about privacy screening, erosion control, energy conservation, and scope of work expected 
of a landscape architect. 

After considerable discussion, the group selected Bradanini and Dillingham as fInalists. It 
was agreed that members of the Landscape Committee would try to visit completed sites which 
resembled the Spyglass tenain to help decide their final recommendation to the Board. 

CHANGES AT E2. With regard to parking four cars, three cars, or providing garage doors, 
under #51 & #53, the Board restated its policy on changes, namely, changes will be considered 
only when all the HOs who are affected agree to request such changes. 

MINUTES OF THE LAST MEETING. There was not time to review the Minutes for 9/15 
carefully, but copies of the minutes were distributed. 
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October 3, 1992 

1D : Members of the Board 

FROM : Ned 

SUBJECT : Next meeting of the Board and recent developments 

Chris Mead 
535 Boulevard Way 
Piedmont 94610 
893·1088 
Board Member 

Mark Hanner 
P.O.Box4 
Diablo, CA 94528 
820·5625 
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1. The next meeting of the Board is scheduled for 7 p.m. at Jim's office on October 13 unless 
some emergency requires an earlier meeting. 

2. There is a difference of opinion regarding parking spaces in building E2, #s 51 & 53 Spyglass. 
As President, I have appointed Ann Schiff to act as mediator who may be able to report to the 
Board at our next meeting. My intent is to have the Board act on the matter after it has heard 
Ann's report. 

3. There are additional changes to the exterior of building E2 requested by the HOs. One is a 
request for lap siding in the upper half which will give the impression of horizontal lines over a 
stucco lower half. One is a request for wrought iron railings on the decks over the street--it is 
my memory that the Board has already agreed that individual HOs can choose between the old 
wooden railings and wrought iron although I have not dug it out of past minutes. (Ann, would 
you please check?) The third is for a request to install an elevator big enough for a wheel chair 
which may result in a minor change to the outside of the building but is feasible. ANY BOARD 
MEMBER WHO ANTICIPATES OBJECTING TO THESE CHANGES (which I view as 
minor) SHOULD TELEPHONE NED ASAP. 

4. Building permits have not been received for #31 & #44-46 nor for all Plan A houses (#1 - #11) 
as of October 5th. All others have been received. 

5. Mike Raynor and George Wilcox have suggested that a progress meeting be held every Monday 
at 11 a.m. at the Butler trailer on Spyglass Hill. Chris and Ned plan to attend. Any Board 
Member would be most welcome. Since progress has been very slow these last three weeks, I 
hope we can use the Monday meetings to set progress goals for each week and in this way have 
an early warning system for identifying slowdowns. Mike and George will also report progress 
at least once a month at a Board Meeting starting 10/13. 

6. George W. said that Nancy (interior designs) will be sending out letters, this Monday or 
Tuesday October 5th or 6th, announcing that first interviews with HOs will be starting soon. 

7. The Landscape Committee will report on its attempts to visit sites similar to Spyglass which 
have been landscaped by Bradinini and by Dillingham. The Board should then be in a position 
to vote on which landscape designer to hire. 



CDPY- ~~~~~~r ~rt~J1/ 
October 22, 1992 

Berkeley Tennis Club 

Attending: Mark and Janet Hanner, Joe and Mickey Hunt (#47), Virginia Meyer (#45), Lloyd 
Reed (#51), Avice Saint (#53), Ann Schiff - Special Mediator 

Purpose: Attempt to resolve the impasse regarding various parking garage proposals for 
Building E2 on Spyglass Hill, Phase I, Hiller Highlands. 

Positions: 
1. Board: Unless all involved parties agree to proposed changes, the Board is 
reluctant to authorize any changes from pre-fire status. 
2. Plan A: 4 parking spaces, 4 closets, 1 eievator, garage doors 
3. Plan B: 3 parking spaces, 4 closets, 1 elevator, garage doors 
4. Plan C: 3 parking spaces, 4 closets, 1 elevator, no garage doors 
5. Plan D: 3 parking spaces, 5 closets, no elevator, no garage doors (pre-fIre 
status quo) 

Agenda: 
1. A. Schiff reviewed the purpose of the meeting and the various alternatives available 

to date. 
2. Other alternatives were discussed by the group; no other feasible plans were 

developed at this time. 
3. Each person was given an opportunity to make a statement of position on their plan 

preference and rationale. 
4. A vote was taken with the following results: 

Hunt - Plan C (with Plan B as first choice) 
Meyer - Plan C (with Plan B as first choice) 
Reed - Plan C (with Plan A as first choice) 
Saint - Plan C (with Plan B as frrst choice) 

5. All parties agreed to Plan C: 3 parking spaces and no garage doors (pre-frre status 
quo), 4 closet~ of equal size, 1 elevator to replace 5th clc~et (Meyer agrees to give ul- this 
5th closet space). 

6. A. Schiff will distribute minutes to all in attendance. If anyone has any 
corrections, they will call Ann by October 30. 

7. A. Schiff will report to the Board on the outcome of the meeting. The Board will 
then take action and direct Butler to prepare E2 plans accordingly. 
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December 2, 1992 

TO ALL UNIT OWNERS FROM THE BOARD. 

Chris Mead 
535 Boulevard Way 
Piedmont 94610 
893·1088 
Board Member 

Mark Hanner 
P.O.Box4 
Diablo, CA 94528 
820-5625 
Auociate Treaaurer 
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The Board and W.L. Butler must provide Farmers Insurance with a reasonable estimate of total 
construction costs for rebuilding Spyglass sometime next month. This letter spells out what you must do 
to help the Board between now and December 15, 1992. 

As some of you know, our original policy only provided $3.5 million. In February Fanners agreed 
to pay for "rebuilding" which was subsequently estimated in July, to cost $6 million. Since then, the pro
jected costs have increased and are approaching $7 million. In view of escalating costs, our adjuster for 
Farmers. Mr. Korn. has requested more accurate estimates of total costs. He points out. with some justi
fication. that it ought to be possible to figure out how much it will cost to rebuild our wtits. 

In order make more accurate estimates. a date must be established at which no changes in the struc
tural design of your unit can be made. Butler must know whether the blue prints currently on hand reflect 
"structural features" that will not change. The Board now seeks your signature to indicate your agreement 
with the current plans for your unit, at least in tenns of "the basic structure" of the building. 

ACIlON:--There must be a firm agreement that the current blue prints for each unit do. in fact, 
represent what you expect will be built. Aanders and Douglas are proposing December 15. 1992 as the 
date after which no further structural changes will be possible and the date before which we would like 
your signature to indicate your acceptance of the blue prints. keeping the following reservations in mind. 

By "basic structure" we refer to the foundation. the framing. the windows. the exterior doors. the 
siding. the roof, skylights, the placement of interior walls, the placement of plumbing fixtures. and all 
decks and perehes attached to your unit. We do not include electrical wiring, interior finishes. and most 
other matters associated with interior design and decoration. 

Your response to this request depends, in part. on the present status of your conferences with 
George Wilcox. 
1. George believes that agreements on structural design have been completedwith Higgins, Bent, Byers, 
Martin. and Mead. Most of the other unit owners. with the exception of Plan A owners. have reached an 
agreement regarding structural design. as a result of completed conferences, but have not yet signed their 
blue prints. 

2. If your name is not mentioned above, but you know you are satisfied with your plans, please sign and 
mail the inclosed postcard. If you are not sure, telephone George to clarify your questions . 

• 
3. If you are an owner of a Plan A unit. #s 1-3-5-7-9-11 Spyglass. please make a date with George to look 
over the blue prints approved for a building permit and sign them to indicate your approval of structural 
features. Some of you can do this by telephoning George. He can tell you if the most recent plans which 
have been submitted for a building permit have or have not been changed since you last saw them. When 
you are satisfied, you can then send in your postcard or schedule a conference with George at which time 
you can discuss and presumably sign your blue prints. 
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• 
Call to order: 7:09 p.m. Present: All Board members except Torn and Mark~[~it.S) 
Bill and Mike of W.L. Butler; Christine of Dahlin Group. 

Recaostruction--Jim and Ned met with Hank Korn and W.L. Butler personnel. 
Hank Korn is concerned that construction costs have increased to almost 
double the amount of our original insurance coverage. Korn wants Butler 
to provide him with firm reconstruction figures (backed by ample documentation) 
that he can present to his superiors when requesting authority to disburse 
further funds. The date of December 15 was set as the deadline by which 
all HO's should sign an agreement to have their horne built as per the existing 
plans (this means all basic corrections and additions have to be made in 
their structural plans). Ned has sent a letter to all HO's who have not 
signed such an agreement informing them of this deadline. Procedures to 
contact HO's further were discussed and approved. 

Christine will send current plans to all HO's who have not yet signed off. 

Hepa£t fro. Jia DnngJas--Jim reported further on the meeting with Korn. 
The meeting was set up with Korn to increase his comfort level with the 
rising reconstruction costs. 

There were three areas of updated engineering (which increases construction 
costs) that Korn wanted to examine. These are the shearwall, the holddowns 
and the drywall layer which is being added on the outside of the plywood 
as a fireproof layer (on the wood homes, not the stucco ones). These items 
could run as much as $100,000 or more and, as code upgrades, are not covered 
by insurance. 

Jim will need to sit down with Butler personnel to identify possible trade
offs of items we had that we won't be getting back (like wall-mounted toilets). 

Alice is spending more than 10-15 hours a week on our project. She is auditing 
all bills from Butler, which, last month alone, resulted in a $100,000 reduction 
in their bill (this was due to accounting errors caused by the unusualness 
and complexity of this project). 



Alice is taking time from her business to do our work and should be reimbursed 
for this. To this end, an auditing budget, prepared by Alice, will be included 
in the package to be presented to Korn. Although we have a duty to prepare 
our claim for our insurance company, Alice has gone beyond duty. 

I~dlJing--When Bradini split his contract into hardscape and softscape, 
it slightly increased the costs. The hardscape contract (as subcontractor
consultant to Butler) will be $8,000 and will be covered by insurance. 
The softscape contract, with the Association, will cost $12,000. 

Tom Skelly has read both contracts and recommends that the Board approve 
them. It was m.s.p. to approve both 11/17/92 contracts with Bradini for 
the landscaping plan. 

Bradini's bills are being send to Mary Flanders as head of the landscape 
committee. She and Chris will need to discuss a procedure for approving 
Bradini's bills. Chris can bring this before the Board at its next meeting. 
Alice needs to be told who will contact her about paying these bills. 

We also need to ask Bradini fora ballpark figure for a plan which is comparable 
to the level of landscaping which would be installed in a new development. 
Mike is meeting with Bradini on 12/10 and will convey this request to him. 

nmI.in Group--Christine presented an addendum to the contract with Dahlin "" 
which clarifies the scope of their work beyond what was previously described. 
She will make copies for Board members. 

001ars--Roof colors need to be chosen for 3 units by two weeks from now. 
Since roof colors cannot be chosen independent of exterior paint colors, 
we need to prepare a color palate for all HO's to choose from. Christine 
will prepare a color scheme based on direction from Board, ELS guidelines, 
colors used by other phases and suggestions from design people in her firm. 
We will meet next Tuesday, 12/15, for one boor to review and approve the 
exterior and roofing color selections. 

Treasurer--Alice presented the current financial report. 

Our Bank of America account is closed. The 6% California Savings CD matures 
in 9 days, but they will allow us to roll it over to the 5.5% account. 

Meeting adjourned at 11:05 p.m. 
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Richmond 94804 
233·9133 
Board Member 

Call to order: 7:05 p.m., Jim Douglas presiding. Present: All Board members 
except Ned; Doreen Douglas, Ann Schiff, Gerry Stewart, residents; Mark, 
Mike, George, Bill of W.L. Butler and Christine of Dahlin Group. 

~--m.s.p. to approve the minutes of the Sept. 22, Oct. 13 and 26 meetings 
as written. 

Bepart fro. Ann SCbiff--Ann held a meeting with the HO's of 45, 47, 53, 
and 51 to resolve differences. Three possible plans were presented and 
one was agreed upon: 3 parking spaces, 4 storage closets, 1 elevator, no 
garage doors. Ann took minutes of this meeting detailing this agreement 
and they were signed by all affected HO's. 

~-Jim reported that we need to give Hank Korn the original budget 
estimates for the most expensive uphill and downhill units. Hank will also 
need to see the cost overruns. We need these figures from Butler as well 
as, in the future, adequate lead time for requests for money from Farmers. 

Ooostruction ~-Bill passed out booklets containing six sections as 
follows: 1. Budget comparison (comparing the current bid for completion 
with the budget price of August), 2. General Conditions budget (costs associated 
with the management and infrastructure of the project), 3. Shell construction 
costs, 4. Consultants allowance, 5. Site budgets (estimates of design and 
construction costs for items that are presently not designed or that vary 
with existing field conditions), 6. Work authorization forms. 

The F3 units are expected to be completed at the end of March, with 2-3 
additional units per week completed after that date. 

Geoge reported that all foundations have been poured except E2 and A plans. 
They hope to have the A permits by the end of next week (11-27). 

~Its--Chris reported that we have collected over 84% of possible 
assessment coverages. 

Tandscaping--The estimate from the landscaping architect will be broken 
into an estimate for the hardscape (which is covered by insurance) and the 
softscape (which is not). 

Treasorer--Alice passed out current reports. We have made three payments 
to W.L. Butler so far. Our 6% CD is maturing on Dec. 17. Alice will check 
on the possibility of rolling it over vs. moving it. She will compare rates 



and look for accounts which will insure all 34 homeowners. 

Additional items--W.L. Butler has insurance coverate (COC) which insures 
against damage to the units until the unit owner takes possession. All 
homeowners should carry their own liability and assessment coverage now. 

Gerry Stewart presented a proposal for 2 bay windows on his unit (#61). 
These windows were approved. The Board also gave blanket approval to all 
offstreet greenhouse windows which HO's may wish to include in their units. 

Respectfully submitted, 

(~~ 
Karen Mead, Co-Secretary 


