CASE STUDY: ST. BONIFACE HAITI FOUNDATION

Situation

opportunity

Following the 2016 Hurricane
Matthew that caused the largest
humanitarian crisis in Haiti
since 2010, St. Boniface Haiti
Foundation sent out a Donor
Impact Report to let donors know
how impactful their gifts were and
the continuing need for donations.

Creatively thank
donors to show the
impact of Hurricane
Matthew relief efforts
and express to
them that there are
still many areas of
immediate needs.

bcg’s creative
ideas and goal

Create infographics that show
powerful statistics of Hurricane
Matthew’s effect on Haiti and
creatively incorporate influential
photos and stories that catch
LOOKING AHEAD
the attention of donors in a
segmented direct mail piece.

Thanks to you, SBHF has mounted a strong
initial response to Hurricane Matthew—
but recovery from the disaster is on-going.
In the coming months we will be carefully
monitoring for famine in our area, and are
prepared to care for people with severe
malnutrition at St. Boniface Hospital. Our
mobile clinic program will continue to provide
care to communities in the hardest-hit areas.
The Community Health team will continue its
effective prevention work to combat infectious
diseases like cholera. And St. Boniface
Hospital will continue to serve as the largest
and best-equipped hospital for the affected
region, treating patients who are coming from
farther and farther away.

bcg’s campaign steps

Our hurricane response has been
effective because of the decades of support
from people like you who have helped SBHF
grow into the only major health facility on
the Southern Peninsula. SBHF is committed
to southern Haiti for the long haul, and the
hurricane has only reinforced the critical need
for the services we provide.
Thank You for making all of
this work possible.

SBHF’s Mission

You have made a huge difference for the people of southern Haiti in the face of devastation brought
by Hurricane Matthew. Your support has made it possible for St. Boniface to stand strong as the main
referral hospital for the region, and to reach out to people in need across Haiti’s Southern Peninsula. This
special edition of our newsletter provides a snapshot of what you have helped to achieve so far.

A Life Changed, But Not Lost
Before Hurricane Matthew, Charlisena Lubin was a
regular 14-year-old living in the beachside community
of Les Anglais, Haiti. The night of the storm she fled her
home with her parents as it crumbled around them. But
as they ran to shelter, two large branches fell from a tree
and knocked Charlisena to the ground. “She couldn’t stand
again after that,” said her father, Willy.

–CONOR SHAPIRO, PRESIDENT/CEO

ON OCTOBER 4, 2016, HURRICANE MATTHEW slammed into the Southern Peninsula of
Haiti—SBHF’s home. With winds up to 145 miles per hour and heavy rains, it caused
widespread damage to buildings and roads, major ﬂooding, crop destruction, and at least
550 deaths.

Although she is now paralyzed from the waist down,
Charlisena was lucky to be one of the earliest patients
transferred to St. Boniface Hospital after the storm. Lucky,
because St. Boniface is home to Haiti’s premier center for
spinal cord injury rehabilitation. Since she arrived there
on October 12th she has been receiving regular care and
physical and psychological therapy to help her adapt to her
new reality. She is also part of a community of other people
living with spinal cord injuries, who serve as mentors and
friends. Thanks to your support, she can see that life in a
wheelchair still holds the promise of a bright future.

But the hurricane was not a one day or one week disaster. Its long-term effects are causing the
largest humanitarian crisis in Haiti since the 2010 earthquake, in a region that was already
suffering from widespread poverty, severe malnutrition, and an ongoing cholera epidemic.

2.1M 1.4M 800K
PEOPLE AFFECTED

medical services to isolated
communities throughout the

Follow us on Twitter @StBonifaceHaiti

They have treated over 9,000
patients to-date.

383 Elliot Street

Newton Upper

When the Hurricane hit, SBHF was able to quickly spring into action thanks to our long history of working in the
region and the incredible outpouring of support from people like you. In the special report included in this envelope,
you can read about the many activities our team has undertaken to provide aid and comfort, ensure access to medical
care at our hospital, and reach out farther afield than ever before to bring mobile health clinics to some of the most
remote areas of southern Haiti.
Full recovery from the devastation of Hurricane Matthew will take months, if not years, and our response is still
evolving with the situation. As we look forward, we are extremely worried about the threat of widespread famine and
its impacts on the health of the entire region. With you by our side we will be prepared to keep fighting, and continue
to save lives every day. I hope you'll stay with us on this critical mission.
From everyone at SBHF, and the people of southern Haiti—Thank You.

Visit our website for updates and news
at www.haitihealth.org

first-ever cholera vaccination campaign in the South, and helped our
Community Health network distribute hundreds of thousands of water
treatment tablets and educate communities on cholera prevention.
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Conor Shapiro
President/CEO
P.S. One of our core values at SBHF is transparency, and in that light we send out quarterly donor updates on our work
in southern Haiti. I hope you will enjoy keeping up with what your support makes possible. However, if you would
prefer not to receive any further mailings from SBHF, please email us at info@haitihealth.org.

”

FOOD

HEALTHCARE

Dr. Ralph Midy,
UNICEF Officer in Charge,
Haiti Hurricane Matthew Response

to you, St. Boniface is the
best equipped hospital in the
hurricane-affected region. But
patients and aid trucks still need
a way to get to us. After the storm,
we worked with our partners
at Build Health International
to quickly reconstruct the main
access road to the hospital that
had been heavily damaged.

PATIENTS
TRANSFERRED:

Patients from the
hardest-hit areas
have been transferred
by emergency
responders to SBHF
to receive specialized
spinal cord injury
care that only we can
provide in the South.
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SCREENING FOR MALNUTRITION:

You are helping us take action against
famine across the Southern Peninsula. With
800,000 people in need of food aid, the
potential for widespread malnutrition is
real. SBHF is on the front lines working to
identify children and families before they
become malnourished, and as one of the
only inpatient centers in the region equipped
to treat severe malnutrition, St. Boniface is
prepared to act whenever people are in need
of this specialized care.

EMERGENCY
SHELTER:

3,750 people

in the Fonddes-Blancs area
whose homes
were damaged or
destroyed have a
dry place to sleep
thanks to tarps
we distributed
with your help.

EMERGENCY FOOD AID: You helped
us deliver emergency food aid to over
5,000 people in the Fond-des-Blancs
area who lost all of their subsistence
farming crops.

Want to learn more about how much of an impact your gift can make? Visit WWW.HAITIHEALTH.ORG for more information!

collaboration
Collaborate with
St. Boniface Haiti
Foundation to
determine the goal
of the special
edition newsletter.

DATA
SEGMENTATION
Segment data so
direct mail
is personalized
depending
on constituency.

INFOGRAPHICS &
DIRECT MAIL

Design, print, and mail a donor
impact report that includes
eye-catching infographics
showing powerful statistics and
immediate needs.

successful results

126 Gifts
TOTALING more than

$40,000

“Working with BCG CONNECT is always
a pleasure—the team understood what we
were going for with our Hurricane Relief
Newsletter and executed it beautifully.”
Liz Schwartz, Marketing & Communications Manager

connect with us:

800-767-0067 X336

info@bcgconnect.com

PEOPLE AT RISK

of hunger and starvation
due to destroyed crops and
food supplies

St. Boniface Hospital stands strong after
the storm as the only fully functioning
health facility on Haiti’s Southern
Peninsula, and SBHF’s mobile clinics,
which UNICEF is helping to fund,
are providing critical care to the most
vulnerable communities. UNICEF is
privileged to partner with SBHF and
support its lifesaving work.

PREVENTING CHOLERA: Your support helped SBHF protect over
23,000 people from cholera as part of the Haitian Ministry of Health’s

= Mobile Clinic sites

 Door G,
Suite 100
Falls, MA 02464

When Hurricane Matthew struck Haiti in October of 2016, you and more than 2,000 others generously responded by
making a gift to St. Boniface Haiti Foundation. You stood with the people of Haiti when they needed you most. Your
trust and confidence in SBHF means the world to us, and we thank you for joining our community. Today, I want to
show you what we have been able to achieve so far with your support.

of immediate humanitarian
assistance
in the weeks
has played a lead role in the
“ SBHF
after the
storm Matthew.
response
to Hurricane

IMMEDIATE NEEDS:

The best way to stay up-to-date on SBHF’s Hurricane
Matthew
response
MOBILE
CLINICS: work and the latest updates from
With your support, SBHF mobile
Southern
Haiti is to join SBHF online:
teams are providing
much-needed
‘Like’
usPeninsula.
on Facebook at facebook.com/sbhfhaiti
Southern
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PEOPLE IN NEED

90% of the residents on
Haiti’s Southern Peninsula
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Kenbe fem,

Winter 2017

The St. Boniface Haiti Foundation is dedicated to
providing essential health services to the people of
Southern Haiti, especially the most vulnerable. We
are committed to building a comprehensive, efficient,
and resilient health system that provides high quality
THANKS TO YOU, SBHF IS RESPONDING
care. We believe that ensuring access to life-saving and
life-changing health services is a critical component to
THE HURRICANE-AFFECTED SOUTH.
building strong and productive communities.

383 Elliot Street, Door G, Suite 100
Newton Upper Falls, MA 02464
617.244.9800 • www.haitihealth.org
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