Seasoned disaster recovery
leaders offering one-on-one
mentorship and support to help
disaster communities establish,
and operate long-term
recovery organizations.
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SECTION 01

Executive
Director's
Report
Looking back over this past year, we have so
much to be proud of!
As a team of strong-minded individuals who
are used to getting things done, we set our
hearts and minds to make our vision a
success. For our first year, we had decided
to take on three disaster-affected
communities and provide them with longterm mentorship for their recovery. But when
Harvey, Irma, then Maria affected so many
lives, our team needed to expand our goals
and spring into action. Since three of our
team members live in Texas, we
concentrated our efforts there, where we
could best support recovery.
We remained focused on helping community leaders stand-up and organize long-term
recovery efforts in 14 Texas counties affected by Hurricane Harvey. Team members helped to
revitalize Long-Term Recovery Group’s (LTRG) that had disbanded, as well as establishing
new LTRG’s. We will continue to support them by offering resource contacts, guidance
through recovery, and emotional support to help them get through.
Our team has also begun to support local organizations who have now switched from a
response to recovery in the Florida Keys. Through close connections with FEMA, the State of
Texas, and National Voluntary Organizations Active in Disaster (NVOAD), our team members
have been able to make a difference for communities who may not have received the help
they need to recover from these devastating events.
We are grateful to our partners, supporters, and especially our team members who give of
themselves to make disaster recovery a smoother journey for thousands of people struggling
to get back on their feet and back home.

THANK YOU for your support!
Nina Andaloro, Executive Director

SECTION 02

Financial
Statement
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Income Total
$11,593
2017:

$6,400

Through the generous support of
individual donors, our Board of
Directors, Xcel Energy, and
Mennonite Disaster Service we were
able to deploy team members to
make a difference for communities.
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Donations totaled $5,416
Corporate support $500
In-Kind donations totaled $4,595
With support from Southwest
Airlines, our team members flew to
areas of Texas to support
community leaders using e-pass
tickets.

Breakdown of Expenses - Total $7,945
Insurance
33%
Boots on Ground
46%

General Overhead
9%
Program Overhead
5%

Long Distance
7%

Through the support of our Board
Members, we were able to secure
Director & Officer's Insurance and
General Liability for protection
while we help others.
As you can see, the costs
associated with travel for our
Boots on the Ground Program,
are the majority of our expenses
with 46% of total expenses.
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In-Kind
Service
Our team consists of volunteers willing to put in the time to help others
who are in situations we once found ourselves in. Over the past year, we
have dedicated the following hours to building our team and establishing
our programs.
As a new team in 2017, the DLT
Team Meetings
required additional administration
2%
hours to become a 501 (c)(3) and
Prof Services
27%
build our capacity. As demonstrated
by the pie chart, 50% of our in-kind
service hours were dedicated to
building the team's infrastructure this
past year. In 2018, our focus will be to
continue to expand our capacity and
sustain our organization so that we
can continue to help disaster
community leaders.

On-Site Visit
17%
1-1 Mentoring
4%

Administration
50%

Over 760 hours or $16,720
mentoring LTRG's
2,732 hours to administer and setup the DLT organization
7 team members became 13
members
10 Advisory Committee members
joined the team to offer guidance
and resources
Formed relationships with other
disaster recovery organizations
such as FEMA, TXVOAD, and
NVOAD

SECTION 04

Board of Directors
Executive Members

Board Members

Christine Files, Board President
Jeff Koller, Board Vice President
Carlene Anders, Board Secretary
Janice Butler, Board Treasurer

Anna Tangredi
Robin Clegg
Stephanie Brady

Team Members
Renee White, PhD
Susan Marticek
Dean Minardi
Steve Barbour
Sheryl Monette

Advisory Committee
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Kevin King
Jono Anzalone
Flo Walker-Knox Jeff Blackburn
Greg Forrester
Paul Unruh
Nancy Beers Ada Schmidt-Tieszen
Lesli Remaly-Netter

Team Accomplishments:
Established as a 501 (c)(3) non-profit organization
Grew the team from 7 to 13 seasoned disaster leaders
Presented at the Colorado Voluntary Organizations Active in Disaster
annual conference
Presented at the National Voluntary Organizations Active in Disaster
annual conference
Team members responded to requests from 14 counties/communities in
the State of Texas for on-site support and 2 additional communities
in Kansas
Became an insured member of the Non-Profit Alliance

2018 Goals
Continue to support the 16 disaster-affected communities from 2017
Build the team's capacity to support three additional (undeclared
disasters) and six declared disasters
Establish an online, vetted resource library to be accessed by disaster
community leaders
Host an on-site team meeting
Expand team capacity to include 5 additional team members
Continue to seek grant funding to sustain the organization long-term

Where is the DLT Helping?
Victoria County LTRG- Victoria, TX
Orange, Jefferson, Jasper, Newton, Hardin Southeast TX
Coastal Bend Disaster Recovery Group - Nueces,
San Patricio, Refugio, Aransas, Bee, Kleberg
La Grange Area Disaster Recovery Team - La
Grange, TX
Clarke and Eureka Counties, KS
As hundreds of thousands of people
continue to recover from the numerous
disasters of 2017, our hearts are with each
leader who is lending a hand in helping their
community members find a new normal.

DISASTER
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TEAM
702 Chestnut Street, Suite 105
Bastrop, Texas 78602

1-(800) DLT-4203
contactus@theDLT.org
DisasterLeadershipTeam.org

