
ANNUAL REPORT 2016

For Love of the Land



Jeannett e Tuitele-Lewis and 
George Somero, PhD

Acres Conserved: 1978-2016

BSLT lands in service
to firefighting efforts

Glen Deven Ranch
Mitteldorf Preserve
Marks Ranch
Arroyo Seco Ranch
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Red�ood Tri�ute Trees Program

Outdoor Cam�s: 2013-2016

Trees Donated    236
Trees Planted     300

Youth Served    635 

Cam� Alumni Partici�ating
in Leadershi� Program    10

Communities Served:
Salinas, Castroville, Prunedale, Hollister, 
Marina, Seaside, Soledad, Greenfield & King City
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“...without you, many 
of our most important 
accomplishments would 
not have been possible.”

We hope that as a supporter of Big Sur Land Trust (BSLT) you take great 
sati sfacti on in the diff erence we are making together in our community. For 
nearly 40 years, as your local non-profi t land trust, BSLT has been dedicated 
to the conservati on of our treasured landscapes. More than ever, our eff orts 
in 2016 proved the importance of our long-term commitment and resiliency 
as we conti nue providing and caring for places where people and nature 
thrive. 

Thanks to our donors and partners – even as we faced the challenge of the Soberanes Fire throughout the 
late summer of 2016 – we didn’t lose momentum. We remain grateful and opti misti c because without you, 
many of our most important accomplishments would not have been possible.

• You played a vital role in helping us sustain the stewardship eff orts that proved to be criti cal in reducing 
the fi re’s threat. Together, we made sure that Glen Deven Ranch, Marks Ranch and Arroyo Seco Ranch 
were well-maintained and cared for so that these properti es were protected and could play a key role in 
fi refi ghti ng eff orts.

• You helped us save Mitt eldorf Preserve and Glen Deven Ranch from even worse damage. Though the 
fi re left  a strong mark on Mitt eldorf Preserve, without our ongoing responsible land management we 
would have lost much more. Glen Deven and porti ons of lower Palo Colorado Canyon escaped major fi re 
damage because we had taken out thousands (yes, thousands!) of eucalyptus trees at Glen Deven Ranch.

• Your lasti ng support meant that we could conti nue working with our partners to ensure that the 
restorati on of the Carmel River’s southern fl oodplain becomes a reality! With the long-awaited donati on 
of 79 acres at Odello East now complete, we have been able to move forward on the Carmel River 
Floodplain Restorati on and Environmental Enhancement Project (Carmel River FREE).

• Because of you, young people throughout our county experienced our unique outdoor camps. For 
many of these kids, our camps are their fi rst contact with nature. Your generosity is touching the lives of 
these children and developing the next generati on of conservati onists.

• Your commitment to community conservati on also helped us move forward on the Carr Lake project in 
Salinas – another eff ort with a long-term focus that will deliver multi ple benefi ts. Your generosity will be 
key to making this enduring community dream come true.

Our human legacy can be measured by the landscapes we leave behind. Thank you for your loyal, 
conti nuing support and for sharing our vision of land conservati on and community service. Onward!

George Somero, Chair  Jeannett e Tuitele-Lewis
Board of Trustees  President/CEO

Dear Mem�ers
and Friends,Gratitude: Without our donors’ 

and funders’ support these accomplishments 
would not be possible.

Conservation Assists   8,010
Conservation Easements  6,949
BSLT O�ned Lands   4,689
Ac�uisition & Transfers  20,999
TOTAL     40,647

Thank You!



What is an A�uisition & 
transfer?
Since 1978 BSLT has operated 
largely as a transfer organizati on 
to help increase public land in 
Monterey County. This means lands 
are strategically acquired with the 
goal of transferring ownership to a 
public agency like CA State Parks, 
Monterey Peninsula Regional Park 
District, Monterey County Parks, 
City of Monterey and others. 
Through this work BSLT opened 
roughly 20,000 acres of land to 
public access and strengthened  
parks and recreati on networks 
throughout Monterey County. 

What is a conservation 
easement?
Working with willing land owners, 
a conservati on easement is a 
legal tool that limits development 
in natural areas and community 
places. Landowners conti nue 
to own, manage and pay taxes 
on the land and can sell their 
land; however, the conservati on 
restricti ons are permanent.

What is a conservation assist?
BSLT also helps other organizati ons 
achieve conservati on outcomes in 
Monterey County. We call this a 
conservati on assist. For example, 
in 2008 BSLT provided a porti on of 
the funding needed to complete 
the acquisiti on of a conservati on 
easement on the 4,300-acre 
Dorrance Ranch by The Nature 
Conservancy.
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EXPENSES

Finances
for the Fiscal Year July 1, 2015 to June 30, 2016
Statement of Financial Position  
ASSETS     
Cash and Cash Equivalents        $ 2,320,583 
Investments - Unrestricted   2,449,668
Pledges, Prepaids and Grants Receivable 415,898
Property & Equipment, Net of Depreciati on 1,299,869
Conservati on Land     21,973,147
Investment in Split-Interest Trusts  2,021,061
Investments Held in Community Foundati on 50,042
Investments Restricted for Endowment  6,367,615
TOTAL ASSETS          $ 36,897,883

LIABILITIES AND NET ASSETS    
LIABILITIES    
Accounts Payable & Accrued Expenses      $ 294,489
Current Porti on of Loans Payable  134,413 
Long - Term Loans Payable   992,709 
TOTAL LIABILITIES         $ 1,421,611

NET ASSETS    
Unrestricted Net Assets    

Undesignated  
Board Designated
Land Fund
Property & Equipment Fund

Total Unrestricted Net Assets        $ 17,917,472
Temporarily Restricted Net Assets  4,191,185
Permanently Restricted Net Assets  13,367,615
TOTAL NET ASSETS         $ 35,476,272 

     
TOTAL LIABILITIES AND NET ASSETS  36,897,883

$    2,466,188 
305,389

14,483,147
662,748

Statement of Activities    
REVENUE
Contributi ons           $ 1,913,559
Contributi ons - Land & Easements  2,000,000
Government Grants   678,160 
Investment Income/(Loss)  (86,578)
Property and Program Revenue  98,726
TOTAL REVENUE          $ 4,603,867

EXPENSES
Land Conservati on         $ 931,140
Acquisiti on & Transfer   224,898 
Stewardship    468,679 
Communicati ons   102,293 
Community Engagement  465,510 
Management & General   595,266 
Fundraising    305,584

TOTAL EXPENSES          $ 3,093,370

CHANGE IN NET ASSETS          $ 1,510,497

Did You
Know?



The Soberanes Fire was a powerful reminder of the importance 
of our stewardship efforts. The result of an illegal campfire in Garrapata 
State Park, the fire cost approximately $236 million to suppress; destroyed 
more than 50 homes; and burned more than 132,000 acres along the 
Big Sur coast in the Los Padres National Forest, Ventana Wilderness, and 
adjacent private and public land in Monterey County, California.

We live in a fire-adapted landscape and good land stewardship is about 
managing for long-term health. A healthy landscape is more resilient 
– able to bounce back after major disturbances. We are certain that 
our responsible land management practices lessened the catastrophic 
impacts at Mitteldorf Preserve and Glen Deven Ranch. Efforts like our 
extensive eucalyptus removal project at Glen Deven surely reduced 
fire impacts for our neighbors as well. Equally as important, diligent 
maintenance of all our properties throughout Monterey County meant 
that many could be used to support fire-fighting efforts:

• Marks Ranch in Salinas became an incident command center 
immediately after the fire broke out. Thousands of Cal Fire, National 
Guard, U.S. Forest Service, and California Department of Corrections 
and Rehabilitation Inmate Fire crew members and their equipment 
were housed there throughout the months-long battle. 

• Glen Deven Ranch was called into service for the fight in Big Sur’s 
Palo Colorado Canyon. When the fire was contained, the ranch housed 
Christian Aid Ministries volunteers and was used as a staging area while 
they helped local residents clean up and begin rebuilding.

• Arroyo Seco Ranch became the main heliport and mobile retardant 
station as the fire moved south and east. 

• Before the fire swept through and caused major damage, Mitteldorf 
Preserve provided access for crews fighting in the back country of the 
Santa Lucia and Joshua Creek Preserves and adjacent wildlands.

• Monterey County used our Odello East (Carmel River FREE) property 
as a temporary storage site for logs being removed from Palo Colorado 
Canyon. 

The fire trucks are long gone…and restoration efforts on all our properties 
began in anticipation of winter rains. Moving forward, with your support 
BSLT will continue caring for these lands, improving the quality of 
life within our diverse community and ensuring the resiliency of the 
landscapes we depend on.

Healthy Land is 
Resilient Land
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Stewardship

CARE
Photo Courtesy of DMT Imaging 



w

Your planned gift  will be an investment that 
supports Big Sur Land Trust’s long-term, 
proven commitment to the health and beauty 
of our magnifi cent landscapes. Contact Kate 
Mitchell Mehle at 831-625-5523 ext 105.

In March, 2015 we lost Howard Elliott , an 
important member of our conservati on community. 
Howard lived a long and remarkable life. A licensed 
pilot since he was 16 and a trained airplane 
mechanic, he served in the U.S. Army during World 
War II. As a Technical Sergeant with the 841st Air 
Engineer Squadron, Howard repaired mechanical and 
electrical instruments in England and France. When 
he was honorably discharged in 1945 his decorati ons 
included numerous campaign, service and good 
conduct medals. 

Just three days aft er his discharge from the Army, 
Howard married Elva Marie Hawes on November 6, 
1945 in Nevada. They moved to Stockton, California 
where Howard worked for the Conti nental Canning 
Company. Eventually the Elliott s relocated to the Monterey 
Peninsula where they owned and operated a motel and 
apartment complex in Pacifi c Grove. They were together unti l 
she passed in 2002.  

Champions of the outdoors and avid volunteers with the Ventana Wildlife Society (VWS), Howard’s and 
Elva’s combined skills and generosity made an indelibly positi ve impact on our region.  The Elliott s left  a 
sizable estate from which the income will be shared equally between Big Sur Land Trust and VWS. This 
generous donati on will help BSLT care for the open spaces that Howard and Elva so dearly loved. We are 
grateful to honor their amazing legacy.

Remem�ering our Friends 
Ho�ard and Elva Elliott

Land & Legacy
Planned Giving: A 
Legacy That Makes a 
Lasti ng Diff erence

Photo Courtesy of DMT Imaging 



Carmel River FREE
Pre�aring Our Communities for 
Greater Resiliency

A beauti ful 100-acre mosaic of restored 
habitats will include willows, cott onwoods 
grasslands, wetlands and a 23-acre 
agricultural preserve.

Restored wildlife habitats in the lower 
Carmel River and Carmel River Lagoon will 
benefi t steelhead trout, birds and other 
wildlife.

A new trail between Carmel River State 
Beach and Palo Corona Regional Park will 
give people access to thousands of acres of 
open space.

Levee removal and new channels will help 
divert fl oodwaters away from homes and 
businesses.

A new causeway overfl ow bridge will allow 
fl oodwaters to fl ow unimpeded under 
Highway One.

The community will save $14M by avoiding 
otherwise necessary fl ood control 
improvement costs.

The local community will benefi t from 
enhanced adaptability to climate change 
and sea level rise.

Pro�ect Benefits
We were excited to take a major step forward in 2016 when Margaret Eastwood and Clint Eastwood 
donated 79 acres at Odello East in Carmel. Reaching this long-awaited milestone means we can conti nue 
our leadership role, in partnership with the County of Monterey, in the landmark Carmel River Floodplain 
Restorati on and Environmental Enhancement (Carmel River FREE) Project.  

Another example of Big Sur Land Trust’s long-term commitment to conservati on and land in service of 
community, Carmel River FREE will restore habitat and help signifi cantly reduce fl ood risks for homes and 
businesses in the lower Carmel River watershed. This project is one of the most extensive and important 
multi -benefi t fl ood protecti on and riparian habitat restorati on eff orts on the Central Coast! It involves 
numerous partners and stakeholders, engineering, design and environmental review, permit approvals and, 
of course, dollars. Constructi on is being planned to start in 2018 and be completed within 12-18 months.
 
Ongoing fl oodplain restorati on and stewardship will require additi onal funding. Anti cipati ng this criti cal 
need, in 2016 we set up a stewardship fund with the Community Foundati on for Monterey County. The 
new Carmel River FREE Stewardship Fund has a fundraising goal of $2 million to cover the esti mated 
$100,000 annual project stewardship costs over the next twenty years. In additi on to getti  ng involved 
through donati ons, the community will also have an opportunity to volunteer for restorati on acti viti es once 
constructi on is complete. Our conti nuing commitment to the long-term care of these lands will provide 
hands-on learning opportuniti es for local schools and environmental educati on programs.



CONSERVE
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Big Sur Land Trust has made its first urban 
acquisition! We now own a 73-acre property within the 
Carr Lake area in Salinas, California. The Carr Lake Basin 
is an approximately 480-acre seasonally dry lakebed in 
the heart of the city. For decades, the community has 
envisioned transforming Carr Lake into a “central park.” 

According to Jeannette Tuitele-Lewis, BSLT President/
CEO, “This purchase is the initial step towards 
transforming this property 
into an asset for the 
community that will help 
address the lack of parks 
and open space. We are 
especially excited to begin 
working with residents, 
community groups and city 
leaders to co-create a 
multi-benefit central park 
that reflects the heart and 
soul of Salinas.”

In addition to addressing 
community needs for open 
space and parklands, BSLT’s 
Carr Lake project will seek 
to provide multiple environmental 
benefits including ecological restoration, flood 
control and water quality improvements. 

BSLT is committed to engaging community members 
in a land use planning process that assures the voices 
of Salinas residents are central to determining a vision 
and establishing priorities for long-term development of 
parkland on the property. 

BSLT has begun initial conversations with a core 
planning group. Representatives from the City of 
Salinas, Building Healthy Communities, the County 
Department of Health, California State University 
Monterey Bay’s Watershed Institute, and CHISPA 
(Community Housing Improvement Systems and 
Planning Association, Inc.), have been meeting with 
Big Sur Land Trust board members and staff. With 
the guidance of this core group BSLT will be reaching 

out to additional Salinas-based 
organizations and residents 
to design the community 
engagement process. BSLT 
is actively pursuing funder 
and donor support  for this 
engagement effort.

Raising funds for the acquisition 
throughout 2016, Big Sur Land 
Trust purchased the property 
from the Ikeda Farms Partnership 
for $3.95 million with funding 
provided by California State 
Coastal Conservancy, the 
California Natural Resources 
Agency River Parkways Program, 

David and Lucile Packard Foundation, Monterey 
Peninsula Foundation and Barnet Segal Charitable Trust. 
Additional funding to help support BSLT’s community 
engagement process has been provided by California 
Wellness Foundation, S.D. Bechtel Jr. Foundation, and 
Laural Foundation. 

Securing more public and private funds is vital to the 
success of this long-range project.

“It has been a pleasure working with 
Big Sur Land Trust on the sale of our 
Carr Lake family farm. Purchased 
by our family in the late 1920s, four 
generations of Ikedas have seen Salinas 
grow and surround our family farm. 
We wish Big Sur Land Trust success in 
transforming the agricultural fields 
into public space for Salinas’ future 
generations.”

Don Ikeda, Ikeda Farms Partner 

Carr Lake
Co-Creating a "Central Park"
Through Resident-Led Conversations



ENVISION



On May 1, 2016, BSLT, along with several 
partners and hundreds of local residents, celebrated 
“Take it Outside California!”. This family-focused 
event was held at Nati vidad Creek Park in Salinas
– a beloved example of how open space contributes 
to community building, health and fun.
Community groups and nonprofi ts partnered with 
BSLT to present a diverse day-long event featuring 
a wide range of acti viti es: a nature walk and bird 
viewing experience, gardening workshops, disc golf, 
community exercise and yoga, a skateboarding 
competi ti on, live music by local children, interacti ve 
art, and theater performances. Several hands-on 
experiences and public demonstrati ons inspired 

community members to share their vision for 
additi onal community open spaces. 

The event was hosted by Big Sur Land Trust in 
partnership with the City of Salinas, Building Healthy 
Communiti es, MILPA, Urban Arts Collaborati ve, Local 
Urban Gardeners, Baktun 12, CSUMB’s Return of the 
Nati ves, Alisal Center for the Fine Arts, and Alisal 
Community Arts Network. Event sponsors include 
Bank of America, McIntyre Vineyards, Alvarez 
Technology Group, KAZU, Monterey County Weekly, 
Merrill Lynch, Community Hospital of the Monterey 
Peninsula, Salinas Valley Memorial Healthcare 
System, Fashion Streaks and Community Printers.

¡Vamos Afuera!
Our First Annual “Take It Outside 
California!” Event



ENGAGE



EXPERIENCE

Once again, with our donors' support, Big 
Sur Land Trust helped create meaningful outdoor 
opportuniti es for youth with limited access to parks 
and open space. For many of these kids, our camps 
are their fi rst experience in nature. The program 
fosters creati vity and self-expression. Our camps 
are all about possibility and expanding campers' 
sense of what it means to belong to land, place 
and community. In just a few days – as these young 
people experience music, art, journaling and lots 
of ti me outdoors – we have seen them take on 
leadership roles, mentoring one another while 
they gain a deeper sense of themselves and their 
appreciati on for nature and for each other.

Many camp alumni return as camp counselors! It 
is so grati fying to see these young people come 
back and share their experiences while serving as 
role models for their peers. For the conservati on 
movement, creati ng and sustaining a love of the land 
and a desire to treat it well depends on consistent 
opportuniti es to experience joy outdoors.

“This place makes me want to run. I 
want to run around and scream my head 
off ! I want to live in this moment. I want 
to enjoy it. I want to fl y everywhere. I 
want to be everywhere. I want to go 
from mountain top to mountain top. 
I want to take a nap here.  I want to 
sleep here, I want to be a part of this.”
           

 - Karolina, 12, Salinas

Youth In Nature
Creativity. Confidence. 

Community.



To create art—or to experience it—in an exhilarati ng natural setti  ng is
part of BSLT’s mission to inspire love of the land. Aft er immersing himself in 
the beauty of Glen Deven Ranch, three-ti me Emmy-award-winning composer 
John Wineglass is an amazing ambassador for land conservati on through 
reconnecti ng people and communiti es with nature.

In October, 2016 the Monterey Symphony premiered John’s commissioned 
work ‘Big Sur: The Night Sun’, inspired during his stay at Glen Deven Ranch in 
2014. Listeners are virtually transported on a symphonic journey of discovery 
through Big Sur with the help of two talking drums, a nati ve fl ute player and a 
Costanoan Ohlone-Chumash vocalist. The piece is a beauti ful, lasti ng tribute to 
the landscapes that infl uenced John; to the people who inhabited these spaces 
before us; and to the people now making a priority of protecti ng the land. 

John says, “Big Sur Land Trust gave me a place to be inspired. The organizati on 
has been the vehicle that has helped me evolve as an arti st. I’ve literally 
gone to a whole new world. The protecti on that Big Sur Land Trust provides 
is monumentally important. I want to support BSLT and help more people 
understand the signifi cance of their work.”

FROM LEFT: Emiliano Campobello, nati ve fl ute; Ann-Marie Sayers, Tribal 
Chairperson Indian Canyon; John Wineglass, Composer; Kanyon Sayers-Roods, 
Nati ve American singer from the Costanoan Ohlone and Chumash Tribes; Jayson 
Fann, world percussionist; Marcie Chapa, world percussionist

Moonrise Glen Deven Ranch © Winston Swift  Boyer 

Big Sur: The Night Sun
Ins�ired �y the Land

CREATE
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Mark your calendars for these 2017 
BSLT happenings!




