
DyNAMC Roundtable Discussion
SPORTS & DIVERSITY
Our feature subjects and round table participants are always selected for the 
qualities, professionalism, and drive we feel makes them DyNAMC Leaders for 
a Changing World.

DyNAMC features a series of round table discussions on a broad range of 
topics from a variety of industry leaders across the country. The objective of 
the discussions is to provide viable solutions to issues that impact diversity 
issues. The information and views discussed in the round tables are those of 
the participants and do not necessarily reflect the official opinion of DyNAMC. 

There is a lot of discussion about the importance of diversity and countless efforts 
to increase it in workplaces and boardrooms.  In the alternative, some argue that sport 
is its own culture/workplace? If true, we ask the following questions, how do sport 
leaders recognize the diversity in sport participation and choices, and how do they 
change attitudes and behaviors around diversity that can impact the effectiveness of 
their organizations to promote diversity in leadership and the boardroom?
Our prestigious panel participants were Galen Gordon, ESPN Producer, Kareem Copeland, 
Associated Press Sports Reporter and David Steele, Columnist NFL Sporting News and Author.
Moderator: Douglas Phason, Retired Diversity Officer and President, Phason Consulting Group

Our discussion topic is, “Sports and Diversity,” and we’re asking
the larger question, “Is there a level playing field?
 - Moderator

Galen: I knew I’d get the first 
question. [Laughs] Are we 
defining sports leaders as the 
heads of sports organizations 
or, in my case, ESPN? I’m 
assuming you mean sports 
organizations?

Moderator: Yes. Sports 
organizations. Whether they 
be coaches, or even “the 
brass” within each of the sports 
organizations. How do they 
recognize diversity? 

[All participants agree to use 
first names]

Moderator: There has been 
much discussion about the 
importance of diversity and 
countless efforts to increase it 
in workplaces and boardrooms. 
Some argue that sport has its 
own culture and workplace. 
If that’s true, how do sports 
leaders recognize diversity 
in sports participation and 
choices? I’d like to direct the 
question to Galen. Galen, 
exactly, how do sports leaders 
recognize diversity in sports?

Moderator: Welcome to 
DyNAMC’s Leaders for a 
Changing World Magazine. I 
am Douglas Phason, and I’ll be 
moderating today’s roundtable. 
Our discussion topic is, “Sports 
and Diversity,” and we’re 
asking the larger question, “Is 
there a level playing field?” 
Our panelists, today are Galen 
Gordon, ESPN Producer, David 
Steele, NFL Sports Writer and 
author, and Kareem Copeland, 
AP Sports Writer. Thank you 
all for joining us and, if I may, 
I would like to use your first 
names, if that’s okay?

Douglas Phason is the President of the Phason Group. 
He recently retired as Supplier Diversity Officer at the 
California Public Utilities Commission (CPUC) where he 
was responsible for encouraging 34 participating utilities 
companies to purchase 21.5 percent of their goods 
and services from diverse firms: 15 percent minority 
owned firms, 5 percent women owned firms and 1.5 
percent disabled veteran owned firms. Mr. Phason 
also served as advisor to the five Commissioners.

Mr. Phason also served as the CPUC Liaison for 
the California Utilities Diversity Council and staff 
to the Utility Market Place Access Subcommittee 
of the National Association of Regulatory Utility 
Commissioners (NARUC). 

Prior to joining the CPUC in 2004, Mr. Phason 
was an Associate Director at AT&T for Regulatory 
Affairs. Mr. Phason retired from AT&T with 31 years 
of service. 

Mr. Phason has been featured in award winning 
DyNAMC Leaders for a Changing World 
Magazine™ and is a 2014 NAMCO Top Influential 
Person Walk the Walk Diversity Awardee. Douglas Phason

Retired Diversity Officer 
President Phason Consulting Group
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there. How teams, 
and organizations 
embrace diversity, 
I think, speaks 
to what we see 
in terms of the 
number of African-
Americans working 
in organizations, 
whether it be the 
NFL, NBA, or major 
league baseball.

Moderator: Let me take that 
question just a little bit further. 
We just talked about leadership. 
Let’s talk about sport being its 
own workplace, or boardroom. 
Do you think that translates to 
the sports fan? Do they revere 
diversity in the same way, or is 
it “that’s our team?” Let’s bring 
David into the discussion.

David Steele joined Sporting News, the nation’s oldest sports periodical, 
in March 2011, after a year and a half as a senior writer and columnist at 
FanHouse, AOL’s sports website. Before that, he was a sports columnist 
at the Baltimore Sun from 2004 to 2009. He was at the San Francisco 
Chronicle from 1995 to 2004, including five years as a columnist. In all, he 
has been a professional sports journalist for 30 years, for newspapers 
that include Newsday, the National Sports Daily, the New York Post 
and the St. Petersburg Times.

A graduate of the University of Maryland at College Park, he has won 
writing awards from the Associated Press Sports Editors, the Maryland-
Delaware-D.C. Press Association, the Chesapeake Associated Press, 
the California News Publishers Association, the Florida Sportswriters 
Association and the Society of Professional Journalists. In 2012, his 
radio feature on the late Hall of Fame tight end John Mackey won a 
Salute to Excellence award from the National Association of Black 
Journalists.

He has co-authored two autobiographies: Silent Gesture: The 
Autobiography of Tommie Smith, in 2007, and Four Generations 

of Color, with pioneering sports agent, major-league baseball scout and 
collegiate coach Dr. Miles McAfee, in 2003. In 2008, Silent Gesture was 
nominated for an NAACP Image Award, and it won the Nonfiction Honor 
from the Black Caucus of the American Library Association.

In 2009 he received the Wiley Daniels Lifetime Achievement Award from the 
Association of Black Media Workers in Baltimore.

Kareem Copeland is a journalist who has reported on 
every level of athletics for more than a decade.

He’s covered the NFL, NBA, NCAA Super Bowls, 
the BCS Championships, bowl games and the 
Indianapolis 500.

Kareem is currently an Associated Press Sports 
Writer based in Salt Lake City, Utah covering the 
Utah Jazz, University of Utah, and BYU.

He also has covered the Packers, Colts, Pacers, 
Florida State and has written for NFL.com

but, always, the recognition of 
diversity is there. With the NFL, 
we have the Rooney Rule, 
where teams are required to 
interview a diverse candidate 
before they make a hire. 
Some may argue with that, 
calling it a token interview over 
serious interviews or taking 
a hard look at candidates, 
but I think the recognition is 

Galen: Okay. I think diversity is 
recognized. Certainly, if you’re a 
player, it’s hard to not see who is 
part of your organization. I think 
the larger concern has always 
been the issue of opportunities 
within the front office. I think 
some sports are better than 
others and some teams, quite 
frankly, are better than others, 

David Steele 
Columnist NFL Sporting 

News and Author

Kareem Copeland 
Associated Press Sports Reporter 

Certain segments of the fan base recognize the value of 
having a wide open pool of people from which to draw 
experience, intelligence, and quality in an organization. In 
some cases, they’ll even put pressure on the teams they 
follow to be as diverse as possible when making decisions 
about management, about coaches, about who they hire, 
and about who makes the big decisions.  
-David

teams. So, I think, in many 
ways, there is a clash amongst 
the fans. Let’s face it, we’re 
not just talking about fans, 
we’re talking about customers. 
They’re the ones who put the 
money out there so these teams 
can make their money. They’re 
capable of putting pressure 
on the sport and on the team 
to open up the gates, so to 
speak. They want to bring the 
best possible people in. They 
value the importance of hearing 
different voices, and not the 

about coaches, about who they 
hire, and about who makes 
the big decisions. Others are a 
little bit behind when it comes 
to that. They’re resistant to 
change. There is a certain 
strain of conservative traditional 
thinking for a lot of fans who 
don’t want things to change. 
They want things to continue as 
they are. However, if they don’t 
change and if they do continue 
as they are, that means there is 
going to be very little diversity 
in the decisions made by these 

David: That’s an interesting 
aspect of it. Galen was right 
on the money in the way 
he described it. It really all 
depends, going from sport to 
sport and team to team and 
organization to organization. 
For fans, in general, I think it 
depends, but you can almost 
break it down that way with 
them, as well. Certain segments 
of the fan base recognize the 
value of having a wide open 
pool of people from which to 
draw experience, 
intelligence, and 
quality in an 
organization. In some 
cases, they’ll even 
put pressure on the 
teams they follow 
to be as diverse 
as possible when 
making decisions 
about management, 

The way I look at it is that it has to be a priority from the 
people who are in charge, the people at the top, and, as 
David just put it, the fans. They’re the ones spending the 
dollars, so, if they demand it, that should have an impact. 
Bottom line, that’s the way it has to start.  
- Kareem
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it, both emotionally and with our 
dollars.”

Moderator: Kareem, here’s what 
I’m hearing. I’m hearing there is 
a paradigm shift, and it sounds 
like a business necessity, based 
on what David was saying. So, 
how do you see this?

Kareem: The way I look at it is 
that it has to be a priority from 
the people who are in charge, 
the people at the top, and, 
as David just put it, the fans. 
They’re the ones spending the 

dollars, so, if they demand it, 
that should have an impact. 
Bottom line, that’s the way 
it has to start. It has to be 
a priority for the people who 
are making the decisions. If 
it’s not, it’s never going to 
progress. I know there is 
a lot of criticism about the 
Rooney Rule, but that’s a 
decision from guys at the 

top who said, “Hey, we want 
to make this a priority.” The 
NFL has a long way to go, but 
it’s one step. That’s, kind of, 
how I see it across all boards. 
I think sports, honestly, is 
similar to everything else. You 
mentioned the boardrooms and 
the newsrooms. I think it’s all 
similar. We’re talking about big 
business and, when it comes 
to diversity, the people running 
those big businesses have to 
make it a priority. They have to 
take the steps to it, especially 

same voices or the same chain 
of people they’ve always heard. 
They want no more dipping 
into the old boy network, nor 
dipping into the nepotism that 
still runs through a lot of sports 
organizations, just as it does in 
the outside world. Other fans 
say, “Hey, no. Keep up with the 
times. Change with the times. 
Bring us and our needs and our 
concerns and our demands into 
the conversation, because it’s 
going to make us a better team, 
a better organization, and we’ll 
be more than willing to support 

was how he was going to run 
the NBA. His league was going 
to be the one that was going to 
promote black players, but also 
be supportive of black coaches 
and black general managers. 
That’s why they were so far 
ahead of everybody, all the 
other leagues, in doing that sort 
of hiring and bringing that sort of 
talent into the league. They were 
also among the first to bring 
gay executives into the NBA. 
They were the ones who hired 
a woman assistant basketball 
coach with the Spurs a couple 
of years ago before every other 
league did. If the guy at the top 
says, “This is what we’re going 
to do,” then that’s what we’re 
going to do.

Moderator: Right. So, now we 
see a woman as an NFL coach or 
assistant coach. They brought 
a woman into the league.  How 
is that playing out? 

Kareem: Well, number one, I 
think it’s progress. We look at 
diversity as to who is on the 
team. Inclusion is, basically, 
who on the team gets to play, 
or in this particular case, coach. 
The jury’s still out as to how 
it’s working out, but I’d say it’s 
certainly progress. You know, 

He is the one who, with a 
lot of influence from Johnnie 
Cochran, pushed to diversify 
the coaching ranks of the NFL, 
more than a decade ago. Dan 
Rooney, and the Rooney family, 
along with the Steelers, have 
lived this and have put this 
into action for decades. They 
brought one of the first black 
scouts into the front office when 
they hired Bill Nunn back in the 
1970’s. He, in turn, brought a 
lot of black college talent to the 
Steelers, and that’s why the 
Steelers were so far ahead of 
the curve in scouting players 
for such a long time. His head 
coach, Chuck Noll, is the guy 
who inspired Tony Dungy to be 
a head coach. Dungy, in turn, 
groomed a series of assistant 
coaches, who later became 
head coaches in the NFL. 
When it was time to replace Bill 
Cowher, I guess it was about 
eight or nine years ago, it was 
Dan Rooney and the Steelers 
who reached out and got Mike 
Tomlin. They just said, “Hey, 
you’re the best candidate on our 
list. We’re going to hire you, not 
because we’ve got some sort of 
mandate to fill.” So, that’s how 
you do it. The NBA is another 
example. David Stern made a 
decision, decades ago, that this 

in sports leagues where you 
have such a diverse workforce. 
If it’s not made a priority, 
and someone at the top isn’t 
pushing it, there is not going 
to be a huge change. That’s 
kind of how it is with everything. 
You know, change just doesn’t 
happen. It’s got to be pushed 
for and that’s how I see it with 
sports leagues. I don’t think it’s 
limited to sports. It’s got to be 
a priority and the people at the 
top have to make it a priority.

Moderator: Okay. You guys 
are saying some great things. 
It sounds like we brought out 
elements of this next question, 
but I want to see if we can 
broaden it out a little bit more. 
How do leaders, and I think 
we’ve had some definition 
around the word, “leader,” 
already, change attitudes and 
behavior around diversity that 
can impact the effectiveness 
of their organizations to 
promote diversity in leadership 
and boardrooms. So, moving 
from an active player into 
a leadership role or into 
ownership, boardroom, sweet 
seat, however we want to define 
it; how do we address that?

David:  It does have to, obviously, 
come from the 
people most 
responsible for 
it. Both Kareem 
and Galen, 
and you, as 
well, have 
brought up the 
Rooney Rule. 
The reason 
it’s called the 
Rooney Rule 
is because of 
Dan Rooney, of 
the Pittsburgh 
S t e e l e r s . 

The reason it’s called the Rooney Rule is because of Dan 
Rooney, of the Pittsburgh Steelers. He is the one who, with 

a lot of influence from Johnnie Cochran, pushed to diversify 
the coaching ranks of the NFL, more than a decade ago. Dan 
Rooney, and the Rooney family, along with the Steelers, have 

lived this and have put this into action for decades. They 
brought one of the first black scouts into the front office 

when they hired Bill Nunn back in the 1970’s.   
- David

Galen Gordon is a Coordinating Producer for ESPN’s flagship news and sports 
information show, SportsCenter. In this position, he leads a team responsible 

for the editorial production and management of multi-platform sports content. 
Galen is currently overseeing the launch of SportsCenter Coast to Coast with 

Cari Champion and David Lloyd. The show will be the first daily bi-coastal 
program emanating from both Los Angeles, CA and Bristol, CT.

Previously, Galen lead the development and rebranding of several 
shows on ESPN2 which include Quite Frankly with Stephen A Smith, 
Mike & Mike in the Morning, Numbers Never Lie (now His & Hers) 
and First Take, which under his direction became the No. 1 studio 
show on the network. 

Before joining ESPN in 2006, Galen spent 12 years as a news 
producer in Tulsa, St. Louis, Cleveland, Pittsburgh, and New York 
City. His 22-year journalism career also includes a stint at CNN, 
where Galen produced a variety of news programs including Live 
from CNN and Wolf Blitzer Reports. 

As part of his efforts to increase diversity in the broadcast industry, 
Galen serves on the Diversity and Inclusion subcommittee for 
Production at ESPN. And he is also the Vice President of Broadcast 
for the National Association of Black Journalists Sports Task Force.  

A native of Westbury, New York, Galen earned a B.A. from Oral Roberts University in 1994.  

Gale Gordon 
ESPN Producer

I think the larger concern has always been the issue 
of opportunities within the front office. I think some 
sports are better than others and some teams, quite 
frankly, are better than others, but, always, the 
recognition of diversity is there.  
- Galen
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they can’t solve everything, 
themselves. One that 
recognizes they need diversity 
on their team. If the majority of 
the team is, say thirty percent 
Hispanic, as it is in major league 
baseball, then you should have 
Hispanic representation in your 
boardroom and throughout your 
organization. The same goes for 
the NFL and the NBA. Actually, 
the NBA, as David pointed out, 
does a great job of recognizing 
diversity in promoting people of 
color and women throughout 
its organization. As a leader, 
it’s incumbent upon you to 
surround yourself with people 
who don’t look like you and 
may not sound like you. If you 
respect their ability to lead, and 
their opinion, that just makes 
for a better, more diverse 
organization, going forward.

Moderator: David, would you 
like to take on that question? A 
successful leader?

David: I absolutely agree. I 
think that, maybe, the most 
important aspect of leadership 
is recognizing what you don’t 
do well, acknowledging it, and, 
then, reach out to the people 
who can do those things in 
order to make your organization 
better. I don’t think you can 

call yourself a leader 
unless you’re capable 
of doing that. I think 
we’ve seen plenty of 
examples where the 
people at the very top 
of an organization, 
and that includes 
commissioners, have a 
blind spot about certain 
things. They don’t seem 
to acknowledge it nor 
do they acknowledge 
people who can help 
them correct it. You 
know, the result ends 

up being that they’re reactive 
instead of proactive. There’s 
not anything wrong with being 
reactive, as long as you react in 
such a way that makes things 
better. If all you do is double 
down on what you’re doing 
wrong, you’re not going to 
make things better. For a long 
time, this was a problem with 
baseball. They kept denying 
that their ownership, and the 
people who were making 
decisions, were not doing a 
good job in recognizing and 
hiring either African-American 
or Latino managers. They’re 
still pretty far behind, as we’ve 
seen with the issues that Latino 
managers have in getting 
opportunities. We’re starting 
to see hints of it in the NBA. 
Teams are not recognizing 
how many non-white General 
Manager candidates are out 
there. They’re continuing to 
go to the same pool, over and 
over and over again. If you don’t 
recognize that, and if you’re 
constantly on the defensive or 
defending yourself, then you 
can’t possibly call yourself a 
good leader, because you’re 
only protecting yourself. You’re 
protecting something that’s not 
helping your organization. You 
need to open your eyes and 

people just need to open their 
minds, eyes, and ears to what’s 
possible. I’m sure she has 
something to contribute, just like 
Becky Hammon did. Everyone 
knew that Becky could play and 
Becky could coach, but she 
got the opportunity to prove 
it. I applaud the Spurs, as the 
NBA example for doing that, 
and the NFL, as well. Although 
I think she was the second 
coach in the NFL. In any case, 
it’s something that hasn’t been 
seen. It’s something that hasn’t 
been done. I think it speaks to 
progress and to where we are 
as a society that we’re now 
able to recognize diversity as 
it speaks to gender. Does the 
league have a long way to go? 
Certainly. Even though the NFL 
seems to be, as David pointed 
out, the one league that appears 
to trail in diversity issues, it is 
getting better.

Moderator: One of the things 
you did talk about was some 
of the leadership within the 
NFL. I would ask, what makes 
a successful leader in a sports 
organization? Why don’t we go 
ahead and ask Galen?

Galen: Sure. I think what makes 
a successful leader is someone 
who is able to recognize that 

balance as far as how much you 
can speak out regarding certain 
issues. I think it’s important, 
especially for those with clout 
to get involved. That’s what the 
union is there for. I know a lot 
of players are aware that the 
union is there, but they’re not 
necessarily involved. I think, a 
lot of times, that the player’s 
union representative often has a 
lot more sway because they’re 
sitting in a leadership positon. I 
always think about those guys 
when it comes to having a voice 
in speaking to higher ups in 
their organization. I’ve covered 
teams where guys wanted to 
voice something and they went 
to the player rep. The player 
rep is the go-between because 
they’re in a leadership position 
and because they’ve been 
voted to that position. There are 
many different ways to attack it, 
but I think that’s one step. There 
are many times when players 
are put in awkward positions. 
If you’re not, necessarily, one 

of the core guys, or one 
of the guys the team 
depends on, there is a 
fine line. You don’t want 
to be the trouble maker 
and, all of a sudden, 
be out of the league. 
I can understand the 
trepidation, sometimes, 
for players. That’s why I 
think the player’s union 
and the union rep always 
are in a position where 
they have a little more 
sway than the fourteenth 

man on an NBA roster.

Moderator: Let’s talk about skills, 
unless some of you wanted to 
respond to what Kareem just 
stated? If not, then let me ask, 
what skillsets are needed to 

Moderator: We were focusing on 
leaders in management, but let’s 
also talk about leaders where 
the rubber meets the road. 
Those men and women who 
are at ground level, as leaders 
within their respective positions. 
How do they influence bosses 
to be better leaders? Let’s start 
with Kareem. How do players 
influence their bosses to be 
even better leaders, from their 
perspective?

Kareem: I think that’s a tough 
one because all players don’t 
have the same voice, and 
don’t receive the same respect 
from the people running the 
organization. There are certain 
guys who, obviously, get 
access in the player’s union. 
That’s a big step for players 
to have their voices heard and 
to try to impact change at 
the bargaining table. But, it’s 
difficult. If you’re the thirteenth 
man on the NBA roster, it’s 
hard to go to an owner or to 

your GM and have the same 
clout that some of the bigger 
name guys do. At the same 
time, however, I think the guys 
who do have that clout have to 
be able to express themselves. 
When you’re a player, a lot 
of times, there is a delicate 

your ears and you need to be 
open to what’s going to make 
your organization better. It’s 
been proven that having diverse 
leadership and management 
in your organization makes it 
better.

Kareem: I wanted to expound 
on what both David and Galen 
said. In addition to what they 
touched on, I think an important 
thing, in a successful leader, 
is you have to let people do 
their jobs. If you hire a diverse 
workforce, then you’ve got to 
listen to them. A leader has to 
be able to say, “Okay. I hired 
you for this position. These are 
your responsibilities,” and then 
let them do their job. Too often, 
there are cases where you’ve 
got a person in a position 
who knows their job and their 
responsibilities, and then they 
get overruled. It doesn’t help 
if the guy on top is still making 
all the bottom line decisions. 
You have to allow people to do 

their jobs. I think that’s being a 
successful leader in any forum. 
You’ve got to trust the people 
you hire and you have to trust 
that they’ll be able to do their 
jobs. Just having the face there 
doesn’t help. You have to listen.

I think what makes a successful leader is someone who 
is able to recognize that they can’t solve everything, 
themselves. One that recognizes they need diversity 
on their team. If the majority of the team is, say thirty 
percent Hispanic, as it is in major league baseball, 
then you should have Hispanic representation in your 
boardroom and throughout your organization. The same 
goes for the NFL and the NBA. 
- Galen  

We look at diversity as to who is on the team. 
Inclusion is, basically, who on the team gets to play, 
or in this particular case, coach. The jury’s still out 
as to how it’s working out, but I’d say it’s certainly 
progress. You know, people just need to open their 
minds, eyes, and ears to what’s possible 
- Kareem  
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needs changing. You also have 
to be willing to acknowledge 
that, maybe, the way you’re 
thinking, your perspective, or 
viewpoint isn’t right, or needs 
expanding, or needs more 
illumination from other sources. 
If you’re able to do that, I almost 
guarantee your organization is 
going to much healthier. The 
people who are there are going 
to feel more engaged, more 
involved, and more willing to 
do what it takes to make the 
organization better because 
it’s going to improve them, as 
well. Plus, it will be a magnet 
for other high quality, deserving 
people who want to be there. I 
think that quality organizations 
attract quality people. Poorly 
run organizations, with bad 
leadership, repel people. If 
you look at it in the sports 
perspective, there are so many 
teams, so many schools, etc., 
that nobody wants any part 
of. They decide to go only 
because, using the NFL as an 
example, there are only thirty-
two jobs like it. But, the whole 
time you’re thinking, boy, I 
sure wish it wasn’t that one 
because they’ve got a bunch 
of clowns running things, and I 
want no part of it. It would be a 
detriment. It all starts at the top.

Moderator: Here’s the last 
question for discussion. How 
do we include diversity in 
what we’re going to call the 
sports boardroom, or let’s call 
it the ownership of a sports 
organization? Let’s start with 
Galen.

Galen: I think you have to have 
what I call “a bullpen” of people 
who have shown leadership 
skills at the lower rungs of your 
organization. They’re the ones 

who have shown the ability to 
lead or who people gravitate 
towards, and whose opinions 
are valued. As you groom 
them, and as they grow within 
your organization, those are 
the people who are identified 
to be the next leaders of your 
company. You have to make 
sure the bullpen is diverse in 
nature--black, white, Latino, 
male, female, gay, or straight, I 
think you have to identify those 
leaders. They may not be in the 
boardroom, but they’re working 
in your organization and they’re 
making a difference. Those are 
the diverse candidates that you 
have to groom to be the next 
leaders of your company.  

Moderator: David, what would 
you say?

David: I think you have to open 
your network and open your 
pipeline as wide as you possibly 
can. Open it to everybody and 
never shut yourself off to a 
potential group of people who 
could be of a great benefit to 
your organization. I think all 
three of us could probably count 
a million examples, in sports, 
where either a commissioner, 
an owner, a manager, or 
somebody in some sort of 
decision-making position, says, 
out loud, and almost with pride, 
“Oh, well, I don’t know where to 
find candidates for job XYZ.”

[Laughter from the other 
participants]

David: You’ve all heard that. 
“We need qualified people. 
I don’t know where to find 
them. Maybe we should have 
a committee…” or something 
like that. Then there are other 
places where they say, “Hey, 
we know where they are. We 

establish a successful network 
of leaders in the field of sport?

Galen: I can start with that. 
Kareem touched on this earlier, 
but it’s not just who is on your 
team, but are you allowing them 
to do their job? I believe your 
ability as leader to listen to your 
team is important. The ability to 
allow people to manage up. In 
other words, allowing people to 
be themselves, to speak to an 
issue, and talk about the real 
problems that may be facing a 
particular organization. I think 
the most important priorities, 
for any good leader, is the ability 
to listen, the ability to observe, 
and the ability to be a decision 
maker. I just think that’s a 
critical component. I always 
look at how organizations are 
run. When things go wrong, I 
always ask, “Well who was in 
the room when that decision 
was made? Who was listening 
to that?” When something goes 
wrong, or when a decision was 
made that might cause a raised 
eyebrow, who was listening or 
not listening to that person? I 
think listening is critical.

Moderator: David or Kareem? 
Any response to that?

David: I agree with Galen. I 
think that listening is maybe the 
most important quality a leader 
must have. We’ve certainly 
seen plenty of examples in our 
own business, as well as other 
industries, where leader’s fall in 
love with the fact that they’re in 
charge and they don’t believe the 
opinions or input of anyone else 
has any value. You have to be 
strong, you have to be decisive, 
and you do have to be willing 
to seek help when something 
goes wrong or something 

know who they are. We interact 
with them all the time. We 
always know who’s out there. 
These are our network people. 
These are out colleagues. These 
are our friends. No matter where 
they are—across the country 
or anywhere around the world, 
we’re going to pull them in.” 
There are certain organizations 
that do that, and others that 
stand around scratching their 
heads, wondering “Why are 
our numbers so bad? What 
are we going to do?” Or they 
get defensive whenever they’re 
called out on it, “Hey, why do 
you have a lily white board of 
directors, or management, or 
group, or staff directory?” They 
just go, “Oh, oh, we tried our 
best! We don’t know what to do! 
We don’t know where to go!” It’s 
not as hard as they think.

Moderator: Kareem, let’s give 
you the last word. What say 
you?

Kareem: I think those two guys 
covered a lot of ground. Going 
back to what Galen said, first off, 
I completely agree that it doesn’t 
often happen that people 
recognize young, smart talent 
within an organization and take 
steps to keep them. I think this 
happens, not just in sports, but 
in all kinds of different industries. 
They don’t recognize someone 
who’s already there, help them 
grow and develop, and keep 
them. It’s almost like the players 
on the field or on the court. The 
guys are raw, but the talent is 
there. You’ve got to let them 
develop. That’s the process I 
see a lot of organizations failing 
to do. You had somebody really 
good, in-house, somebody that 
wasn’t really recognized. All of a 
sudden, they’re going elsewhere. 
In addition, we often hear about 

an open position. What do they 
do? They go back to that same 
old pool with the same group 
of people. They’re familiar with 
them and they know the names. 
We touched on the good old 
boys earlier, where they’re all 
familiar because they’ve all 
been in the clique together for 
so long. We talk about recycled 
coaches, and recycled GM’s. 
You’ve got to be willing to go 
outside of that and find new 
people. David put it perfectly. 
You have to be able to accept 
whoever, and willing to look at 
whoever, and not narrow your 
field or narrow the people that 
you’re looking at just because 
that’s where you’re comfortable. 
Too many times, people are 
averse to stepping out of their 
comfort zones and that’s where 
they get caught up. You can go 
do the same thing over and over 
again, because you’re not willing 
to step outside your comfort 
zone and look at new people, or 
address a position in a different 
way than you have in the past. 
What David was saying cracks 
me up because I’ve heard it a 
thousand times, “Yeah, yeah. 
We don’t know where to find 
people.” Well, maybe you need 
to look a little harder, because 
people are out there. Talk to the 
right people, not just the same 
people you always talk to. There 
is a lot of talent out there. It’s 
ridiculous when people say they 
don’t know where to find it.

Moderator: Wow! Well, Galen, 
David, and Kareem, thank 
you all for bringing us a lively 
discussion. I’m sure there will be 
lots more to talk about in sports 
and diversity. Thank you, again. 
This has been a wonderful 
discussion. 
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