
Martin Montero knows from personal 
experience the power of sports to 
not only bring people together, but 
also to create a passion that can 
become a career. Once, a nine-
year old immigrant from Mexico, 
Martin is now an adult with a family 
of his own, an American citizen, 
and the president of his own niche 
company TS Government Solutions. 
Throughout his life, Martin has had 
an interest in sports; a childhood 
pastime that eventually became 
his career. His involvement in sports 

and fitness evolved from the two 
mentors he learned from throughout 
his life: his older brother, Florentino, 
aka “Tino,” who raised him, and 
his former high school basketball 
coach, Tom Gregory, with whom he 
remains in touch.

“Sports brought us together. There’s 
no race on the court,” Martin tells 
DyNAMC, “It didn’t matter that he 
was white and I was Mexican. And 
we still stay in touch, 26 years later, 
through sports.”

An American Dream:
Martin Montero’s Path from
Immigrant to President of 
TS Government Solutions
By Writer, Carly Zinderman

Raised by his older brother and encouraged on his 
current path by his former basketball coach, President 
of TS Government Solutions and NAMCO member 
Martin Montero knows first-hand how mentors can help 
entrepreneurs to get ahead. Martin shares his journey from 
Mexico to CEO with DyNAMC.
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His involvement in sports didn’t 
just give Martin something to do 
in school, he also found someone 
he could talk to about life. With 
the encouragement of both his 
older brother and his basketball 
coach, Martin began his career in 
fitness as an instructor for the Bally 
Total Fitness chain of gyms in 1990. 
At Bally, he continued to progress 
through their management 
program, and eventually earned his 
Business degree at the University of 
Redlands while continuing to work 
at Bally Total Fitness, reaching higher 
management. Encouraged by his 
two mentors, Martin’s desire to learn 
while he worked was difficult, but 
worth it. Then in 2008, he was ready 
for a change from his hectic travel 
schedule as a vice president for 
Bally and founded TS Government 
Solutions as a chance to have more 
control over his future.

“I was ready to start my own business 
and I saw an opportunity within the 
government in the fitness industry to 
start a business in this specific space, 
which is providing maintenance 
fitness solutions for the government.”

TS Government Solutions provides 
gym maintenance equipment and 
staffing solutions to branches of the 
U.S. military, with the Air Force being 
their largest customer, followed by 
the Navy and Army. What makes 
the company standout is their 
expertise in dealing with the special 
loopholes and contracting aspects 
that comes from dealing with the 
government. In addition, the team 
is highly certified and credentialed, 
essentials for working with the 
military as well as passing extensive 
background checks.

Already established in a niche field, 
through his expansive network of 
contacts, Martin discovered the 8(a) 
program and applied for certification.

“It’s a blessing and it’s wonderful 
that our country would offer this 
to someone like me and allow me 
to provide services. When I enter 
military bases, it’s kind of a wow 
factor. I’m serving our country and 
my customers don’t view me any 
differently, I’m just American. I’m 
a U.S. citizen now and I don’t take 
it for granted, I’m very grateful for 
those opportunities that this country 
has given me,” Martin tells DyNAMC.

With the help of the SBA, Martin 
plans to expand the reach of TS 
Government Solutions, because 
he has found that there is a high 
demand for his expertise outside 
of the military, thanks to the 
trustworthiness of the team being 
screened. Celebrities and others 
that require specific certifications 
have sought out TS Government 
Solutions, and the company now 
has further plans to expand into 
universities, senior facilities, and the 
hospitality sector.

Throughout his career, Martin has 
relied on his mentors for advice and 
encouragement, something that he 
plans to pass on by becoming more 
active with his local SBA chapter. 
Until then, he shares with DyNAMC 
some of the tips he has picked up as 
a small business owner.

“You must have patience and 
tolerance through down times. 
Being a very optimistic person, 
you think everything is going to go 
fine, that you’ll achieve your goals 
quickly. When you don’t, you have 
to be patient and take time to let 
your business mature. I think many 
people quit too quickly and give up 
too quickly. That’s the biggest lesson 
that I’ve learned. It takes time and 
you have to be patient and willing 
to put up with those down times; 
they can be very, very painful.”

Martin’s own mentor, big brother 
Tino, has long been his role model 
as a business owner providing for the 
family, through ups and downs. And 
his basketball coach’s early lessons of 
patience and perseverance, along 
with dedication and commitment, 
have persisted, even off the court and 
through the decades.

“They’ve both had a huge impact 
on my life, helping me get along 
personally and in business.”

The lessons have clearly paid off as 
Martin now has a family of his own, 
including his wife and two kids. 

Since becoming 8(a) certified in 
August of 2015, Martin tells DyNAMC 
about his plans to engage in some 
mentoring of his own through the SBA. 

“Any service that I can provide 
and the knowledge I’ve learned 
through government service and 
SBA, I plan to get involved with 
it more in my local San Diego 
SBA office. As we achieve more 
success, we’ll have more to offer 
and to teach to newer businesses.”

Until that happens, Martin advises 
people interested in starting their 
own businesses to find something 
that they love to do and then 
develop a business plan that has a 
two to three year outlook, so that 
they can be prepared to battle for it 
before the fruits of their labor begin 
to take shape.

“The best advice that I can give 
somebody is to pick something 
that they really, really love. A field 
that they really are excited about, 
that they’re proud of and have a 
lot of love for. For me, that’s sports, 
exercise and fitness.”

”

“Sports brought us together. There’s no 
race on the court. 
It didn’t matter 
that he was white 
and I was Mexican. 
And we still stay 
in touch, 26 years 
later, through 
sports. – Montero

“

”

You must have patience 
and tolerance through 
down times. Being a 
very optimistic person, 
you think everything 
is going to go fine, 
that you’ll achieve 
your goals quickly. 
When you don’t, you 
have to be patient and 
take time to let your 
business mature. I 
think many people quit 
too quickly and give up 
too quickly. —Montero
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Company Fact Sheet
TS Government Solutions

How We Work:
TS Government Solutions is a business based on quality service performed by highly experienced 
team. We hired technicians who have extensive experience in the fitness industry. Combining the 
right hire and the right training allows us to be a leader in our space. Staying true to these values 
have been crucial to our business, as we pride ourselves in keeping our military fit by making sure 
their fitness equipment is always in great shape. TS Government Solutions strives to maintain our 
customers satisfied by maintaining their fitness equipment safe and always operational.

Our philosophy has been to provide the highest quality service in the fitness industry. This is the 
reason that TS Government Solutions continues to receive repeat business from respected clients in 
the industry. 

What We Do:
Gym Equipment Services:

Staffing Support Services for the following positions:

Past Project Achievements Include:
Our company has performed gym equipment maintenance for the following customers:

Licenses:
• Lake Elsinore, CA Expiring 03/31/17

Certifications:

NAICS Codes:

Who We Are: 
Founded in 2008, TS Government Solutions a Lake Elsinore, CA company is an 8 (a) Certified Small 
business. We provide Gym Equipment Maintenance Services and Staffing support for our customers 
who include: Federal Government, Universities, Senior Living and Rehab/Medical facilities. We provide 
our services nationally covering 14 different states.

Martin Montero (President) has vast experience in the Fitness industry whose areas of strength include 
New Member Acquisition, Hiring, Team Building and Management. Prior to starting TS Government 
Solutions, he spent 18 years at Bally Total Fitness. In his last role, he held the position of an Area Vice 
President managing a large territory of fitness centers throughout Southern California and Utah.

• Facility Management 
• Operation Managers 
• General Managers 

• Fitness Directors 
• Personal Trainers 
• Aerobic Instruction 

• Custodial Service 
• Gym equipment technicians 
• General Maintenance worker

• US Air Force
• Navy
• Army
• USMC

• USCG
• US Army Corps of Engineers
• Federal Occupational Health 

(FOH)

• DHS
• UCLA
• Azusa Pacific
• LA Dodgers

• Gym Equipment Maintenance 
• Bleacher Maintenance

• 339920
• 423940
• 561110

• 561210
• 561320
• 611620

• 713940
• 811310
• 811490

• SBA 8(a) Certified
• MBE Supplier Clearinghouse CertifiedD
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