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I am pleased to present Carr Properties’ 2021 Environmental, 
Social and Governance (ESG) Report. 

As a leading owner, operator and developer of high-quality, 
urban and mass transit-located office properties, we are 
committed to developing and operating our buildings in a 
sustainable, innovative and responsible manner. We offer 
market-leading, healthy and productive environments for 
our customers in sustainable and high-energy performance 
buildings. 

The ongoing COVID-19 health crisis and managing our return-
to-work health security initiatives and communications remains 
a major company focus. Reflective of the overall quality of our 
healthy buildings program, 86% of our eligible buildings earned 
both WELL Health-Safety and UL Verified Healthy Building 
certifications, while the balance will be certified in 2022. 

Our customers, associates, investors, communities and other 
stakeholders are increasingly focused on ESG issues. With our 
long-term and progressive ownership view, our sustainability 
strategy remains focused on the material economic and 
social issues impacting our business. Our commitment to 
continuously improving our ESG performance is the right thing 
to do and helps us identify portfolio risks and opportunities. 

We take climate change seriously and recognize that it 
adversely affects many of our stakeholders. Our portfolio is 
recognized by ENERGY STAR and LEED as high performing 
with 79% of eligble buildings and 82% of the portfolio 
certification levels, respectively. Our team constantly seeks out 
opportunities to reduce our energy and water consumption 
through implementing new technologies and optimizing 
operations.

We remain passionate about the topics and themes 
discussed within this report and will continue to seek out new 
opportunities and innovative techniques to improve on our 
industry leading practices.  

As part of the ongoing transition to a low-carbon economy and 
our sustainable development commitment, we are developing 
a strategic sustainability plan. Our team is working with industry 
and academic experts to evaluate pathways to achieve 
carbon-neutral operations and to reduce embodied carbon in 
our development projects. 

Our team is actively engaged in our communities with existing 
or planned climate action building performance legislation. We 
are pleased that all our buildings met or exceeded the District 
of Columbia’s Building Energy Performance Standards (BEPS) 
year-end 2019 benchmarking standard and are compliant 
through 2026. 

To further advance our company work environment of 
respecting diversity, inclusion and transparency, we seek input 
and guidance from our Diversity and Inclusion Committee, 
which helps the organization expand its field of vision on these 
important topics and makes valuable recommendations to 
help us grow.

With our long-term ownership view, we are driven to create 
sustained value for our customers, associates and other 
stakeholders. We recognize that we have a responsibility to 
all our stakeholders to embrace sustainable operating and 
development practices in our communities.

Sincerely, 

Oliver T. Carr, III 
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NEW DEVELOPMENTS

• We delivered two office buildings, Signal House and The 
Wilson, as well as our first multi-family project, The Elm. 
These high-energy performance, healthy and amenity-rich 
buildings have been recognized with numerous NAIOP 
Awards of Excellence and earned LEED Gold-BD+C 
certifications. In addition, the office buildings have pending 
Fitwel certifications. 

INDUSTRY AWARDS

• Recognized as NAIOP DC’s Regional Firm of the Year.

• Received Five NAIOP Awards of Excellence:

 » Best Master Plan/Mixed-Use Project: 
The Wilson & The Elm

 » Best Urban Maryland Office Building (Over 150k SF): 
The Wilson

 » Best Multi-Family Project: The Elm 

 » Best Urban DC Office Building (Over 150k SF): 
Signal House

 » Best Amenity Space: Signal House Penthouse 

• Awarded Realcomm’s Best Use of Automation award for 
commercial real estate for the second year in a row.

GREEN & HEALTHY BUILDINGS BENCHMARKING 

• 79% of eligible buildings ENERGY STAR certified and 82% 
of portfolio LEED certified. 

• With the installation of a solar photovoltaics (PV) system 
at Signal House, we remain a DC office building leader 
with three installed systems generating approximately 300 
MWh of electricity annually, and plans for future additional 
installations.

• WELL Health-Safety Ratings awarded on 86% of eligible 
buildings.

• UL Verified Healthy Building Marks for air and water quality 
awarded on 86% of eligible buildings.

• Fitwel certifications in place or pending on 29% of 
buildings.

• All our DC buildings met or exceeded DC’s Building 
Energy Performance Standards 2019 benchmark score 
and are exempt through 2026.

• Renewed our line of credit with interest rate reductions for 
reaching annual LEED certification milestones.

HEALTHY BUILDINGS FOCUS

• Our COVID-19 Task Force continues to manage 
stakeholder communications and implement return-to-
work health security initiatives. 
 
 

• We are an indoor air quality (IAQ) market leader with the 
deployment of above standard filtration, UV-C contaminant 
control technology, increased ventilation above ASHRAE 
standards and the underway rollout of IAQ and indoor 
environmental sensors (IEQ) across our entire portfolio. 

• Progressive adoption of other healthy building design 
elements, including evaluation of more thermally efficient 
building envelopes, improved lighting and space 
acoustics, personalized thermal comfort zones, HEPA 
filtration and wellness amenities.

• Ongoing development of smart building systems: 
integrating IoT devices, mechanical systems, access 
control, visitor management and IAQ and IEQ sensors into 
AI and Machine Learning platforms. 

ENGAGEMENT

• We genuinely care about our customers, and we 
believe that our commitment to service, and creating an 
environment where our customers can thrive, sets us apart 
in the office business. 

• To further refine and improve on our service culture, we 
launched our Distinguished Hospitality training platform 
for all Carr Properties associates and third-party service 
partners.

• Our Diversity and Inclusion Committee promotes a 
companywide work environment that respects diversity, 
inclusion, and transparency.

• Our annual Carr Cares Benefit Concert raised over 
$320,000 for the Washington Jesuit Academy.

HIGHLIGHTS & ACCOMPLISHMENTS 
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Carr Properties is a privately held real 
estate investment trust that owns, 
manages, acquires and develops high-
quality properties in Washington, D.C., 
Boston, Massachusetts and Austin, Texas. 
The Company currently owns a portfolio 
of 17 commercial office properties 
totaling approximately 5.7 million square 
feet, with one development project that 
will add a further one million square 
feet of trophy-quality office space to 
the company’s portfolio. Additionally, 
Carr Properties currently manages four 
third-party properties totaling 1.4 million 
square feet. 

Carr Properties strategically develops and 
invests in buildings that exemplify world-
class design, promoting sustainable 
and healthy work environments for our 
customers.

WHO WE ARE 
CARR PROPERTIES 

25 
Years Operating 

History 

12 
Integrated Business 

Units 

100% 
In-House 

Capabilities

17 
Stabilized Class A 

Office Assets 

$3.3B
Real Estate

Assets

151
Full-Time 

Associates

$1.1B
Active Development 

Pipeline 

230+
Total Customers 

45%
of Portfolio Developed 

In-House

1.4M SF
Third-Party 

Management Portfolio 

3
Markets 

5.7M SF
Commercial Office

Properties 

1.2M SF
Active Development 

Projects  

Washington, D.C.

Austin, Texas

Boston, Massachusetts
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THE CARR EXPERIENCE
MORE THAN AN ADDRESS

One Congress // Boston, MA

At Carr Properties, we believe that workplaces are for living and not just making a living. 
Therefore, we put hospitality at the core of everything that we do. We call this The Carr 
Experience. Because we genuinely care about our customers, we thoughtfully craft 
work environments that foster collaboration, support our communities, respect the 
environment, and honor balance and wellbeing, so that our customers flourish. Afterall, 
our buildings are More Than An Address. 

The Carr Experience is made up of three distinct pillars—and we are passionate about 
executing each with excellence. 

THOUGHTFUL DESIGN

Each Carr property is unique. We pay close attention to every detail and are 
mindful of how everything works together to create a warm, inviting, and 
elevated environment. The thoughtful touches that go into every building—from 
décor, to the music, to the scent—give our customers a workplace that feels 
more like home. 

ENGAGING MOMENTS

Carefully designed amenities and services fill each day with enriching, special 
moments. We provide all the spaces that a business would need, while being 
anything but corporate. Because life does not stop at work, we have created 
amenities that support our customers—from outdoor spaces with remarkable 
views, to fitness centers that feel like private clubs, and experiences that allow 
our customers to engage with what makes them truly happy. 

DISTINGUISHED HOSPITALITY

This is the way we service our customers. Each one of our associates are 
selected and trained to deliver The Carr Experience and ensure that our 
customers feel truly cared for.
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CARR 2021 SUSTAINAVBILITY REPORT  |  7

Carr Properties is committed to developing and operating 
high-performance, urban and mass transit located buildings in a 
sustainable, innovative and responsible manner that balances the 
environmental and social impacts of our business. Our investment 
approach reflects our core strategy of long-term ownership and 
engagement in the markets and communities we invest in.

We take an improvement approach whereby we continually seek out 
new technologies, operating strategies and best practices to improve 
energy and water efficiency, reduce greenhouse gas (GHG) emissions, 
increase recycling and improve the indoor environmental quality of our 
buildings for our customers, associates and visitors. 

Our development, operations and sustainability teams are working with 
industry and academic subject matter experts to develop a strategic 
sustainability plan for carbon-neutral operations and reducing the 
energy consumption and carbon footprint of our development projects.

By evaluating our efforts and impact from these perspectives, we are 
better positioned to grow the value of our business, to be a leader 
in implementing innovative sustainability initiatives and align our 
activities with the goals of generating positive social and environmental 
outcomes.

SUSTAINABILITY STRATEGY 
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Our key stakeholders include our customers, associates, debt and equity 
investors, the communities we operate in, suppliers, and vendors. These 
stakeholders are increasingly focused on ESG issues and how firms are 
addressing the issues they are most interested in. We are continually 
assessing how our business activities impact our stakeholders by engaging 
with them in various forums to understand their priorities and concerns.

Our executives are engaged daily with our investors and other stakeholders 
in both formal and informal settings. Carr Properties engages with all 
associates in scheduled company updates, bi-weekly companywide 
line-ups, satisfaction surveys, training, performance reviews and other forums. 
Our Diversity and Inclusion Committee works to broaden our commitment to 
a diverse and inclusive culture, where all employees feel valued, respected 
and engaged. Our operations teams consult with third-party suppliers and 
vendors for scope of work, safety plans, and means and methods as part of 
the contracting and procurement process. 

For our building customers, we are focused on providing exceptional 
service and supporting their sustainability goals, while also promoting our 
own energy and water conservation, recycling and healthy buildings goals. 
The executive, asset management, operations and sustainability teams are 
all committed to regular engagement with our customers. Our operations 
teams meet with customers regularly in one-on-one meetings and also in 
buildingwide customer meetings. We also gauge our customer’s satisfaction 
with PRISM workorder response trends and annual Kingsley Surveys.

STAKEHOLDER ENGAGEMENT
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Carr Properties is committed to a comprehensive, holistic 
approach to addressing climate change and environmental 
sustainability. We design and build high-performance, LEED- 
and ENERGY STAR-designed buildings and operate our existing 
buildings focused on energy efficiency, water conservation, 
diverting waste from landfills. 

The construction process for new buildings and operating 
existing buildings is resource intensive and the development 
process is also carbon intensive. The environmental impact of 
our operating portfolio is reflected in our ENERGY STAR energy 
and water use, GHG emissions, and waste diversion reporting. 
Our team is evaluating pathways for carbon neutral operations 
and further reducing the carbon footprint of our development 
projects. 

ENVIRONMENTAL IMPACT 
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KEY PERFORMANCE 
GOALS & PROGRESS  
Our sustainability performance goals include setting reduction targets for energy use 
intensity (EUI), GHG emissions and water consumption and targets for increasing waste 
diversion. Establishing goals creates stakeholder awareness and internal focus on 
realizing year-over-year, like-for-like key performance indicator (KPI) gains. We set a base 
year of 2016 to provide a like-for-like portfolio comparison.

With 94% of our portfolio already ENERGY STAR or LEED certified, achieving significant 
annual future year-over-year energy and water reductions will be relatively more difficult 
to achieve for our portfolio. Our team takes an active and comprehensive approach to 
realizing our energy, GHG emissions, water and waste/recycling goals.

The significantly lower customer space occupancy levels created by the COVID-19 
pandemic has materially reduced building energy and water consumption since March 
2020. During the pandemic, our team continued evaluating and implementing EIS 
and ECM strategies across the portfolio, which further contributed to lower year-over-
year consumption levels. We expect energy and water consumption levels to increase 
to more normalized levels in the coming months. We will re-evaluate our progress 
towards achieving our goals at that time. For our 2021-2025 projections in this report, 
we normalized the forward data by using 2019 actuals and applying our adopted 1.25% 
annual decrease targets. 

The Q1 2018 winter vortex increased our full-year like-for-like 2018 energy consumption 
by 2.5% over 2017.

In addition to the various benchmarks that Carr Properties is already leveraging, including 
MACH, ENERGY STAR, LEED and others, we are also evaluating how to further align our 
efforts with the United Nations Sustainable Development Goals (UNSDGs) and GRI’s ISO 
14001 standards.

ENERGY USE REDUCTION

Goal: Reduce site energy use intensity 10% by 2025.

Progress: A 25% reduction since 2016 and a 23% reduction from 2019 to 2020. 
See COVID goals impact note above.

The 2019–2020 reductions were primarily driven by COVID-related lower occupancy 
levels, with building systems optimization and completed ECMs also contributing to the 
decrease.

54.2
52.6

53.9
52.8

48.9
40.6

2016 BASE
2017
2018
2019

2020*
2025 GOAL

Site EUI (kBtu/SF)
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ENERGY USE REDUCTION STRATEGIES:

• Use ENERGY STAR Portfolio Manager and 
MACH Energy to monitor/benchmark

• Continuous commissioning

• Complete internal/external energy audits

• Leverage Energy Intelligence Software (EIS)

• Complete Energy Conservation 
Measures (ECMs)

• Generate renewable solar energy on-site     

• Reduce customer space consumption 
through Green Leases and education

ENVIRONMENTAL IMPACT



WATER USE REDUCTION

Goal: Reduce water use intensity 17% by 2025.

Progress: A 41% reduction from 2016 baseline to 2020 and a 34% reduction from 
2019 to 2020. See COVID goals impact note above.

The 2019–2020 decrease primarily resulted from COVID related lower occupancy levels.

WASTE DIVERSION 

Goal: Increase waste diversion to 32% by 2025.

Progress: Increased from 19% in 2016 to 29% in 2020. Overall volumes reduced by lower 
building occupancy in 2020. See COVID goals impact note above.

KEY PERFORMANCE 
GOALS & PROGRESS  

19%
25%

27%
28%

32%
29%

2016 BASE
2017
2018
2019

2025 GOAL
2020*

Waste Diversion Rate (%)

14.3
14.2

13.0
12.7

11.8
8.4

2016 BASE
2017
2018
2019

2020*
2025 GOAL

Water Use Intensity (gallons/SF)

WATER USE REDUCTION STRATEGIES:
• Use ENERGY STAR Portfolio Manager to 

monitor/benchmark

• Install WaterSense low flow fixtures – 
90% completed existing buildings

• New developments - designed with 
WaterSense low flow fixtures 

• New development – goal to recycle 
stormwater and condensate water

• Reduce customer consumption 
primarily through education

GREENHOUSE GAS REDUCTION / CARBON-NEUTRALITY MEASURE

Goal: Reduce Scope 1 and Scope 2 GHG emissions intensity 10% by 2025.

Progress: A 25% reduction since 2016 and a 23% reduction from 2019 to 2020. See 
COVID goals impact note above.

2019–2020 decrease resulted from COVID-related lower occupancy levels with building 
systems optimization and completed ECMs also contributing to the decrease.

5.2
5.1

5.2
5.1

4.7
3.9

2016 BASE
2017
2018
2019

2020*
2025 GOAL

GHG Emissions Intensity (kgCO2e/SF)
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ENERGY USE

Historical Energy Use Intensity (kBtu/SF): Like-for-Like  

Q1 2018 winter vortex increased full year energy use by 2.5% over 2017.

WATER

Historical Water Use Intensity (gallon/SF) Like-for-Like.

WASTE

Historical Waste Diversion Rate (%) Like-for-Like.

Carr Properties has 
replaced 90% of older 
fixtures with ENERGY 
STAR-certified, low-flow, 
Watersense-labeled, 
touchless fixtures across 
most of the portfolio. 

GREENHOUSE EMISSIONS 

Historical Greenhouse Gas Emissions (KgCO2e/SF): Like-for-Like

Q1 2018 winter vortex increased full year energy consumption by 2.5% over 2017.  

AVERAGE ENERGY STAR SCORE 
79% of buildings certified (82.5 average score), 
77.8 portfolio 

HISTORICAL ENERGY USE & 
GREENHOUSE GAS EMISSIONS

HISTORICAL WATER & WASTE

19%
25%

27%
28%

29%

2016 BASE
2017
2018
2019

2020*

Waste Diversion Rate (%)

14.3
14.2

13.0
12.7

8.4

2016 BASE
2017
2018
2019

2020*

Water Use Intensity (gallons/SF)

54.2
52.6

53.9
52.8

40.6

2016 BASE
2017
2018
2019

2020*

Site EUI (kBtu/SF)

5.2
5.1

5.2
5.1

3.9

2016 BASE
2017
2018
2019

2020*

GHG Emissions Intensity (kgCO2e/SF)

WASTE DIVERSION 
19% in 2016 
To 29% in 2020

WATER LIKE-FOR-LIKE 
34% 
2019 kgal = 31,438 
2020 kgal = 20,895

34,407 KGAL WATER ABSOLUTE 
43.6%    
2019-2020

SITE ENERGY USE 
INTENSITY ABSOLUTE 
40.9 KBTU/SF

EMISSIONS METRIC TONS CO2E 
LIKE-FOR-LIKE 
23%  
2019-2020

18,597 METRIC TONS CO2E 
EMISSIONS ABSOLUTE  
13.1%  
2019-2020 12

210,415,562 KBTU Energy Abs. 
2019-2020

9.3%

2019 KBTU = 130,640,553   
2020 KBTU = 180,557,396 

23%

SITE ENERGY USE LIKE-FOR-LIKE 

INCREASE WASTE DIVERSION STRATEGIES:
• Implemented single-stream recycling to 

increase customer participation 

• Complete periodic waste audits

• Increase customer participation through 
education and e-cycling events 

ENVIRONMENTAL IMPACT



Carr Properties designs, develops, and operates properties focused on sustainable 
practices and our customers’ health and productivity. The development and operation 
of our buildings affect the environment and the health and well-being of our customers. 
We view securing third-party, evidence-based certifications as important validations of 
the high-quality designs, operating performance and operating policies and practices 
of our buildings. These third-party benchmarking systems identify higher-quality, 
higher-performance, more resource efficient, more resilient and healthier buildings.

There is significant stakeholder value earning the complementary ENERGY STAR and 
LEED certifications. Our portfolio is already recognized as high performing with 79% of 
buildings ENERGY STAR certified, 82% LEED certified and 94% either LEED or ENERGY 
STAR certified. ENERGY STAR rates actual building performance and LEED incorporates 
the performance data into its overall green building rating system. 

GREEN BUILDING CERTIFICATIONS 
ENVIRONMENTAL IMPACT

ENERGY STAR 

Certifications are awarded to the top 25% most efficient buildings in the United States, 
which on average use approximately 30% less energy and have similarly lower GHG 
emissions than average buildings. All Carr buildings are enrolled and benchmarked in 
ENERGY STAR. 79% of eligible buildings were certified in 2021, with an 82.5 average score, 
up from 80.6 in 2020. Our portfolio-wide average 2021 score was 78.6, up from 78.1 in 
2020 and 75.1 in 2019. The development projects that delivered in early 2021 and are not 
ENERGY STAR eligible this year. 

LEED

The U.S. Green Building Council’s (USGBC) Leadership in Energy and Environmental 
Design (LEED) certification framework promotes design and building practices focused 
on energy and water efficiency, GHG emissions, indoor environmental health, recycling 
levels, optimizing use of resources, and other elements. We have 14 LEED-certified 
buildings, representing 82% of the portfolio, with 93% either LEED Gold or Platinum 
certified. 

Eight of our nine delivered development projects achieved LEED-BD+C Gold certification 
and one LEED-BD+C Platinum certification, collectively representing half of our portfolio. 
All future development projects target achieving at least LEED-BD+C Gold certification. 
We have eight LEED-EB (existing building) certified buildings; 901 K Street is also LEED-
BD+C certified, with two renewals and one new certification earned in 2021. In 2022, there 
are three budgeted LEED-EB renewals and one new certification, increasing our LEED 
certifications to 86%. 

We recently renewed our corporate line of credit, and the facility now includes a lower 
interest rate if we reach established annual LEED certification milestones.

82% 
of Portfolio
LEED CERTIFIED 

22 23
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SUSTAINABILITY 
CERTIFICATIONS
Carr Properties designs, develops, and operates all of our properties with a focus 
on efficiency and sustainability to ensure high performing, healthy buildings.  
At year-end 2019, 84% of buildings had at least one green certification, 66% of 
square footage was ENERGY STAR certified and 49% of the buildings had both 
LEED and ENERGY STAR certifications. In 2020, we are targeting an increase in 
ENERGY STAR qualified properties to over 70% of the portfolio.

WELL BUILDING
• Our 225,000 SF Signal House development project is targeting 

certification 

• Columbia Center’s American Society of Interior Designers is the 
world’s first LEED Platinum and WELL Building certified customer 
space

• Well Health Safety Rating - To further underscore Carr 
Properties’ commitment to comprehensive operational and 
maintenance policies, as well as on-going third-party air and 
water testing and emergency planning, we intend to secure 
the recently introduced WELL Health-Safety Rating by year end 
2020, for all existing buildings and for all development projects, 
as they deliver.

ENERGY STAR

8 
Certified Projects

75.1 
Average Score

66% 
Eligibility Property SF

2.3M SF
LEED   
We have eight certified buildings, totaling 2.5 million square feet, 
including two LEED EBOM certified buildings, totaling 590,000 
square feet. In 2020, we are targeting LEED EBOM certification for 
three projects, totaling 950,000 square feet, using the new Arc 
Performance Score program.  

For all development projects, we are committed to earning LEED 
Gold certifications. Since 2009, we have completed five LEED 
certified Gold or Platinum Core and Shell buildings, totaling 1.6 
million square feet. Three projects, totaling two million square feet, 
are planned or underway, all targeting LEED Gold Building Design 
and Construction certification. 

FITWEL 
In 2019, Midtown Center earned our first Fitwel certification. Today, 
our three new development projects have also been registered.   

• One two-star certified project: Midtown Center, 867,000 SF

• Pending Certifications: 2 Million SF

• The Hub: 423,000 SF

• 901 K Street: 219,000 SF

200 STATE // BOSTON, MA22 23
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square footage was ENERGY STAR certified and 49% of the buildings had both 
LEED and ENERGY STAR certifications. In 2020, we are targeting an increase in 
ENERGY STAR qualified properties to over 70% of the portfolio.

WELL BUILDING
• Our 225,000 SF Signal House development project is targeting 

certification 

• Columbia Center’s American Society of Interior Designers is the 
world’s first LEED Platinum and WELL Building certified customer 
space

• Well Health Safety Rating - To further underscore Carr 
Properties’ commitment to comprehensive operational and 
maintenance policies, as well as on-going third-party air and 
water testing and emergency planning, we intend to secure 
the recently introduced WELL Health-Safety Rating by year end 
2020, for all existing buildings and for all development projects, 
as they deliver.

ENERGY STAR

8 
Certified Projects

75.1 
Average Score

66% 
Eligibility Property SF

2.3M SF
LEED   
We have eight certified buildings, totaling 2.5 million square feet, 
including two LEED EBOM certified buildings, totaling 590,000 
square feet. In 2020, we are targeting LEED EBOM certification for 
three projects, totaling 950,000 square feet, using the new Arc 
Performance Score program.  

For all development projects, we are committed to earning LEED 
Gold certifications. Since 2009, we have completed five LEED 
certified Gold or Platinum Core and Shell buildings, totaling 1.6 
million square feet. Three projects, totaling two million square feet, 
are planned or underway, all targeting LEED Gold Building Design 
and Construction certification. 

FITWEL 
In 2019, Midtown Center earned our first Fitwel certification. Today, 
our three new development projects have also been registered.   

• One two-star certified project: Midtown Center, 867,000 SF

• Pending Certifications: 2 Million SF

• The Hub: 423,000 SF

• 901 K Street: 219,000 SF

200 STATE // BOSTON, MA

100%
of Portfolio
ENERGY STAR 
RATED
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SUSTAINABILITY 
CERTIFICATIONS
Carr Properties designs, develops, and operates all of our properties with a focus 
on efficiency and sustainability to ensure high performing, healthy buildings.  
At year-end 2019, 84% of buildings had at least one green certification, 66% of 
square footage was ENERGY STAR certified and 49% of the buildings had both 
LEED and ENERGY STAR certifications. In 2020, we are targeting an increase in 
ENERGY STAR qualified properties to over 70% of the portfolio.

WELL BUILDING
• Our 225,000 SF Signal House development project is targeting 

certification 

• Columbia Center’s American Society of Interior Designers is the 
world’s first LEED Platinum and WELL Building certified customer 
space

• Well Health Safety Rating - To further underscore Carr 
Properties’ commitment to comprehensive operational and 
maintenance policies, as well as on-going third-party air and 
water testing and emergency planning, we intend to secure 
the recently introduced WELL Health-Safety Rating by year end 
2020, for all existing buildings and for all development projects, 
as they deliver.

ENERGY STAR

8 
Certified Projects

75.1 
Average Score

66% 
Eligibility Property SF

2.3M SF
LEED   
We have eight certified buildings, totaling 2.5 million square feet, 
including two LEED EBOM certified buildings, totaling 590,000 
square feet. In 2020, we are targeting LEED EBOM certification for 
three projects, totaling 950,000 square feet, using the new Arc 
Performance Score program.  

For all development projects, we are committed to earning LEED 
Gold certifications. Since 2009, we have completed five LEED 
certified Gold or Platinum Core and Shell buildings, totaling 1.6 
million square feet. Three projects, totaling two million square feet, 
are planned or underway, all targeting LEED Gold Building Design 
and Construction certification. 

FITWEL 
In 2019, Midtown Center earned our first Fitwel certification. Today, 
our three new development projects have also been registered.   

• One two-star certified project: Midtown Center, 867,000 SF

• Pending Certifications: 2 Million SF

• The Hub: 423,000 SF

• 901 K Street: 219,000 SF
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79%
of Eligible Portfolio 
ENERGY STAR 
CERTIFIED
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We are a long-term owner with our portfolio 
of existing properties and development 
projects located in the greater Washington, 
D.C. area, Boston, Massachusetts and 
Austin, Texas markets. The impact of 
climate change on weather patterns, 
including changing rainfall amounts, rising 
sea levels and extreme temperatures could 
have an adverse effect on our buildings. 

POTENTIAL NEGATIVE IMPACTS 
INCLUDE:

• Damage to buildings

• Capital investments to prepare 
buildings

• Higher insurance rates

• Higher energy and water costs

• Supply chain disruptions

• Business interruption

• Customer occupancy impacts

Our evaluation of climate resiliency 
strategies for our buildings, our customers 
and our team members is ongoing. 
Our team includes many stakeholders 
evaluating climate preparedness and 
risk during the acquisition, development 
and operating phases of each building. 
Our property insurer conducts Risk 
Assessments each year on a portion of the 
portfolio and shares the reports with our 
operations teams. 

KEY IN-PLACE PORTFOLIO 
RESILIENCY POLICIES:

• Comprehensive IoT cyber policies and 
procedures

• Business Continuity Program to 
address security or natural disaster 
events 

• All-risk property insurance for all 
operating and developing properties, 
including coverage for natural events.

• Emergency response, life safety 
plans, and evacuation readiness plans 
developed with our customers

• Placing critical systems above ground 
floor levels, as needed 

• Identifying flood risk and mitigation 
strategies, as needed

• Installation of water barrier solutions, 
as needed

ONE CONGRESS COMPLETED 
RESILIENCY STRATEGIES:

• Electrical transformers located above 
ground floor

• Critical electrical and 
telecommunications located above 
ground floor

• Air intake and exhausts located above 
ground floor

• Aqua Fence barriers on-site (Also 
installed at 200 State)

CLIMATE RESILIENCY 
ENVIRONMENTAL IMPACT
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A number of governmental jurisdictions across the United States have or 
are considering passing carbon reduction legislation tied to the 2016 Paris 
Agreement goal of limiting global warming to 2.0 degrees Celsius above 
preindustrial levels to reduce the impact of climate change.

The Clean Energy D.C. Omnibus Amendment Act of 2018 established 
a Building Energy Performance Standard (BEPS) to increase the energy 
efficiency of buildings in the District of Columbia, to reduce GHG by 50% 
and use 100% renewable energy by 2032. All Carr Properties’ buildings met 
or exceeded the year-end 2019 median ENERGY STAR office score of 71 and 
are exempt from compliance and penalties, beyond annual benchmarking 
reporting, through 2026. 

Boston, Massachusetts and Montgomery County, Maryland have or are 
planning to enact similar building performance standards. 

We are monitoring both in place and developing legislation and 
benchmarking rulemaking. Our teams will continue working to reduce the 
actual EUI and GHG emissions in our existing buildings and in the designs of 
future buildings to levels below benchmarking.

ENVIRONMENTAL IMPACT

BUILDING PERFORMANCE 
STANDARDS
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With growing stakeholder interest in the ongoing transition to a low-carbon 
economy, our team is developing a strategic sustainability plan as part of 
our sustainable development program commitment. Our team is working 
with industry and academic experts on pathways to achieve carbon-neutral 
operations and to reduce the energy consumption and carbon footprint of 
our development projects. 

With our portfolio recognized as energy efficient — 79% of eligible buildings 
are ENERGY STAR certified and 82% are LEED certified – our buildings 
already are consuming significantly less energy and generating lower GHG 
emissions than most office buildings.

Our team is using a commonly used carbon neutrality evaluation approach 
that is well aligned with our ongoing initiatives:

• Reduce EUI in existing buildings and customer spaces: Our team is 
focused on continuous commissioning and EIS to optimize operations, 
completing ECMs, reducing customer consumption and generating on-
site renewable energy to achieve carbon-neutral operations.

• Reduce modelled energy consumption and embodied carbon for 
development projects: The Carr team is working with academic and 
industry experts to identify pathways for reduction opportunities and 
also fully carbon-neutral designs.  

• Install more renewable on-site solar systems and continue to evaluate 
on-site geothermal: We have installed three solar systems, with a fourth 
system planned, and are evaluating solar and other on-site renewable 
energy options for all existing and new developments.

• Evaluate large-scale offsite renewable solar and wind energy 
investment opportunities: We are evaluating structure and pricing.

• Evaluate portfolio level carbon offsets and REC purchases: We are 
evaluating RECs as an option to offset some GHG emissions.

 

ENVIRONMENTAL IMPACT

TRANSITION TO 
LOW-CARBON ECONOMY
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ENERGY INTELLIGENCE SOFTWARE (EIS)

To optimize energy performance, our team 
continuously benchmarks, monitors, and measures 
electricity usage through various EIS platforms, 
ENERGY STAR Portfolio Manager and internal 
and external energy audits. We have installed 
MACH Energy meters and software at most of 
our properties to provide teams real-time, 
meter-level interval energy data. We have also 
installed advanced EIS digital twin programs to 
supplement the BMS at our newer development 
projects and at some existing buildings. Our 
teams leverage the interval data, alerts and 
recommendations from our EIS partners to identify 
and correct operational stray from the building 
system designs and historical operating patterns to 
optimize operations. We adjust set points, setback 
times, holiday scheduling, peak load shedding and 
to manage demand response events.

GREEN LEASING

Our form office leases include traditional green 
lease provisions, including cost recovery for 
capital investments targeted to reduce operating 
expenses and submetering above standard usage 
customer equipment. We are updating our form 

leases to include requiring customer space energy 
and water disclosures if they billed directly by 
utilities, adding that healthy building and green 
certification costs are recoverable, and requiring 
submetering all electricity in customer spaces, 
whether or not the lease is net of electric. Our goal 
is to increase our customers’ focus on reducing 
energy and water consumption in their spaces.

CUSTOMER SPACE CONSUMPTION

As customer space accounts for a significant 
portion of overall building electricity consumption, 
our team actively engages with our customers to 
support their sustainability goals and to promote 
our own corporate sustainability goals. Our focus 
is educating customers about the significant 
operating expense cost and climate benefits of 
reducing energy consumption and affecting use 
behavior and space design changes. We share 
energy reduction strategies and provide contractor 
resources. 

 

ENERGY
ENVIRONMENTAL IMPACT

Carr Properties takes an active, holistic approach to energy consumption and energy supply cost 
management, including generating on-site solar PV renewable energy. Reducing energy consumption 
and supply costs has a significant benefit to our customers and other stakeholders and to climate change. 
79% of our eligible buildings are ENERGY STAR certified and 82% of our buildings are LEED certified. Since 
2009, we have developed half of our portfolio with high-performance, LEED designed buildings, targeted 
to achieve at least 75 ENERGY STAR scores.
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ENERGY CONSERVATION MEASURES

Our teams are committed to identifying and 
implementing property-level projects to reduce 
energy use. Our teams have completed over 90% 
of potential common area and garage lighting 
retrofits across the portfolio. Over the last four 
years, we have replaced 12,000 older fixtures 
with high-efficiency LED and fluorescent fixtures. 
These upgrades have resulted in approximate 
annual savings of two million kWh and $240,000 
in electricity costs. Our existing building and 
development project teams apply for and receive 
significant utility rebates for completed energy 
conservation measures (ECMs) projects. Our 
teams also continue to identify and complete 
energy-saving BMS and end-of-life HVAC 
equipment replacements. 

For renovation and new building designs, we are 
adopting enhanced design standards for more 
thermally efficient building envelopes and higher-
quality and more efficient indoor lighting, including 
piloting low-voltage indoor POE overhead lighting.

UTILITY BILL MANAGEMENT

In early 2022, a third-party utility bill management 
(UBM) firm will start extracting available monthly 
utility and waste/recycling billing information, both in 
PDF and electronic forms. This service will improve 
our internal data collection process efficiency, 
increase chain of custody data integrity, and push 
electronic data to Carr Properties to enable teams to 
generate automated internal performance reports. 
We are also evaluating integrating this new UBM 
platform with a utility procurement and management 

firm that would also push consumption data to 
ENERGY STAR.

ENERGY SUPPLY

To manage the cost of the electricity and natural 
gas supply in deregulated markets, we have 
executed forward, fixed-rate supply contracts for 
most eligible buildings since 2012. We have energy 
supply contracts in place through mid-2022, with 
some in place into 2025. 

In terms of green power, our in-place, fixed-rate 
forward supply contracts include some utility-
provided green power sources as part of total 
generation: 100% renewable pump storage 
hydroelectric power for our enrolled Virginia 
buildings and approximately 10% renewable 
energy sources, primarily solar and wind, for our 
D.C. and Maryland buildings. We are also evaluating 
direct investment in large-scale off-site green 
power sources, primarily wind or solar farms. We 
also purchase limited amounts of RECs as part of 
our new development projects LEED certifications 
and are evaluating potential portfolio-wide REC 
purchases to support our carbon neutral operations 
goals.

DEMAND RESPONSE

Most of our eligible properties are enrolled, and 
some are compensated for, in voluntary Demand 
Response utility programs to curtail energy loads 
during times of grid stress. These programs are 
designed to reduce the need for construction of 
additional power plants and create more resilience 
in the existing grid. 

ENERGY
ENVIRONMENTAL IMPACT
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Carr Properties is committed to expanding our on-site renewable energy 
portfolio. With the 2021 installation at Signal House, we have three solar 
PV systems, generating approximately 300 MWh annually. For the first two 
systems, we are generating solar energy on-site but have sold the SRECs 
to other parties. We are committed to helping green the grid, supporting 
Washington, D.C.’s clean energy goals, as established in the D.C. Clean Energy 
Omnibus Bill of 2018
 
The 64 MWh system installed at Signal House is the first District of Columbia 
ground-up office development with rooftop solar PV system installed over a 
green roof. We have a 193 MWh project targeted for installation at The Hub 
in 2022. We are also evaluating installations at other existing buildings and 
expect to install solar in future development projects.
 
Our team also continues to evaluate various renewable energy technologies, 
including curtain wall solar, geothermal and battery storage for our existing 
and new development projects that could generate energy at a discount to 
the utilities or provide an acceptable return on investment.

ENERGY
ENVIRONMENTAL IMPACT

ON-SITE RENEWABLE 
ENERGY
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Carr Properties is committed to contributing to 
the transition to a low-carbon economy. We are 
developing a portfolio strategic sustainability plan for 
carbon neutral operations and reducing embodied 
carbon in our future development projects.

All Carr development projects, representing half 
of our portfolio, are designed to LEED BD+C Gold 
criteria, and target ENERGY STAR scores of at least 75 
points, meaning predicted EUI and GHG emissions 
are significantly below average. For all buildings, we 
focus on reducing EUI and GHG emissions through 
implementing, where feasible, various building 
technologies and operating strategies, including 
evaluating installing on-site renewable energy to help 
green the electric grid.

Our team uses ENERGY STAR data to measure and 
benchmark our GHG performance. The emissions are 
measured in metric tons of carbon dioxide and GHG 
intensity (Metric Tons of Carbon Dioxide Equivalent per 
square foot per year) emissions.

We are required to report annual ENERGY STAR 
benchmarking data to the District of Columbia; Boston, 
Massachusetts; and Montgomery County, Maryland.

ENVIRONMENTAL IMPACT

GREENHOUSE GAS 
EMISSIONS
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Carr Properties recognizes the growing global and 
local importance of conserving potable water and 
the risk of higher future costs in our markets. We are 
committed to reducing water consumption in our 
buildings and protecting local freshwater resources 
through stormwater control, including installing 
green roofs and evaluating cisterns and the use of 
greywater in our development projects. 

We use ENERGY STAR Portfolio Manager to monitor 
and benchmark water usage at all buildings. All 
development projects are LEED-BD+C certified, with 
green roofs and advanced stormwater retention 
elements. Through the LEED certification process, 
USGBC documents that our development projects 
are designed to use materially less water than 
average. For existing buildings, our team has replaced 
approximately 90% of older plumbing fixtures with low 
flow, WaterSense labeled fixtures and also completed 
many cooling tower water saving retrofits. 

Our Midtown Center project, which is LEED-BD+C 
Gold certified, has a 90,000-gallon on-site cistern to 
collect stormwater and condensate water from air 
handler and DOAS units. The harvested stormwater is 
used for cooling tower makeup water and other closed 
loop systems, thereby reducing the building’s use of 
potable water. 

The design of One Congress in Boston, and other 
potential development sites, include similar strategies 
to reduce potable water consumption.

WATER
ENVIRONMENTAL IMPACT
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As single-stream recycling is proven to increase customer participation and is easier 
to administer, we have implemented this collection method across our portfolio. Our 
janitorial firms provide separate-colored bins for trash and recyclables, including paper, 
cardboard, plastic, metal and glass recyclables. The commingled recyclables are 
collected in one on-site container and then transported to offsite recycling separation 
centers. We track and benchmark all waste data with ENERGY STAR Portfolio Manager. 
Since 2016, we have increased waste diversion from 19% to 29%. The occupancy impact 
of COVID-19 materially reduced trash and recycling volumes. 

During the past few years, the economics of recycling have become less favorable 
for waste haulers, in part due to amount of nonrecyclable materials included in the 
recycling stream. As part of our customer sustainability outreach program, we actively 
share jurisdictional recycling policies and promote the importance of steadily increasing 
recycling rates and separation quality to reduce the amount of waste going to landfills. 

This year, we completed waste audits at The Hub, 901 K Street and 200 State as part of the 
USGBC’s Arc platform LEED-EB certifications. We are using the results of the audits as an 
education tool for both our associates and our customers on the importance of recycling 
and not putting nonrecyclable materials in the recycling bins. 

We have customer requested composting programs in place at Midtown Center and 901 
K Street. Our teams are evaluating the logistics and costs of offering composting at more 
of our buildings. The loading docks at the new development projects are designed with 
room for various recycling initiatives. 

Our teams look forward to restarting e-cycling drives with our customers. In 2019, the 
teams collected over 30,000 pounds of electronics at 15 buildings. Carr Properties 
collects headquarters’ and operations offices’ e-waste and recycles through third-party 
haulers.

WASTE DIVERSION
ENVIRONMENTAL IMPACT
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The Carr Properties portfolio is located in 24/7 urban and close-in suburban, walkable 
and bikeable locations with excellent mass transit. All properties offer excellent walkable 
access to public transportation and other modes of sustainable commuting options.

All properties offer bike storage and shower facilities to encourage customer bike usage, 
with most offering secure, access-controlled bike rooms. Most of properties also offer 
a mix of Fix-It/air pump stations, lockers and sinks. Numerous bike share locations are 
located within 0.25 miles of all properties and scooters are generally available nearby 
every property.

ENVIRONMENTAL IMPACT

TRANSPORTATION

RIDER’S PARADISE: World-
class public transportation

CBD: ~90 Transit Score 
(Pre-Covid) 

Portfolio: 88 Transit Score 
(Pre-Covid)

We promote the use of mass transit, biking, carpool programs, and other alternatives to 
single-occupant car commuting. We also engage with our customers about alternative 
commuting options through on-site events and newsletters to continue to increase use of 
these more sustainable alternative transportation commuting modes.

• 100+ EV Charging Stations

• 850 Bike Storage Spaces

• Secure Bike Rooms at Most Buildings 

• 0.25 Mile Bike Share Location Radius 

WALK, TRANSIT 
& BIKE

WALKER’S PARADISE: Daily 
errands do not require a car

CBD: 97 Walk Score
Portfolio: 97 Walk Score 

VERY BIKEABLE: Biking is 
convenient for most trips

CBD: 88 Bike Score 
Portfolio: 86 Bike Score 
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With the recent deliveries of The Wilson, The Elm and Signal House, we added 31 more EV 
chargers. We now have over 100 EV charging stations, equating to approximately 2.6% of 
striped garage spaces. Carr Properties remains an office building leader in providing on-
site EV charging stations and promoting the growth of sustainable transportation. We offer 
a mix of Chargepoint, Tesla, and Juice Bar and other manufacturer’s EV chargers. 
The EV charging bays are typically conveniently located near the garage entry or elevator 
banks where they can be monitored by parking attendants. Our parking operators register 
users and actively manage our customer’s use of the EV bays. The team is researching 
local government and utility funded programs to fund the electrical infrastructure costs of 
adding additional EV charging capacity in the future. 

There is rapid EV ownership growth in our markets and our EV infrastructure investments 
are supporting the proliferation of this more sustainable form of transportation. At each 
garage, we have tracked the growth of regular EV parkers and EV charging station use. 

ENVIRONMENTAL IMPACT

 EV Charger Manufacturers EV Charging Stations 

Chargepoint 26

Juice Bar 49

Tesla 22

Other 5

Total 102

TRANSPORTATION EV CHARGING 
STATIONS
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Our entire portfolio of existing properties and development 
projects is in urban and close-in-suburban areas, with 
all new construction redeveloping previously developed 
sites. We are committed to supporting local habitats and 
biodiversity during construction and operations of our new 
developments and our existing buildings.

• Light Pollution: Design and renovate buildings to 
minimize light trespass. 

• Stormwater Management: Committed to protecting 
local freshwater resources. All development projects are 
LEED-BD+C certified, with green roofs and advanced 
stormwater retention elements. At Midtown Center, 
the project includes a 90,000-gallon cistern and 
on-site reuse of some of the stormwater runoff. The 
Elm’s stormwater design includes a bio-retention basin. 
One Congress in Boston, and other future development 
sites, include similar strategies to reduce potable water 
consumption. 

• Beehives: We installed our first roof top beehive at 
Signal House this year to support local biodiversity. 
Honeybees pollinate flowers, vegetables and fruits, 
which account for one-third of global human food 
supplies. In addition to the environmental benefits of 
honeybees, rooftop beehives located near common 
customer terraces are a visible expression of our 
commitment to sustainability. 

• Vegetable Gardens: We continue to evaluate 
installations at some buildings, with the goal of 
producing vegetables and herbs on-site for our food 
and beverage retailers.

ENVIRONMENTAL IMPACTENVIRONMENTAL IMPACT

NATURAL HABITATS & 
BIODIVERSITY
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With our long-term and progressive ownership approach, Carr 
Properties is committed to developing and operating healthy, 
amenity-rich sustainable buildings, investing and giving back in our 
neighborhoods, working with the communities we are invested in, 
and maintaining a healthy, diverse and inclusive workplace for our 
associates. 

SOCIAL IMPACT 



A number of occupant-focused, evidence-based, third-party, healthy building rating 
certifications, including the new COVID-19 response ratings, have been created in 
recent years. As Carr Properties has always been committed to having highly trained 
on-site operations teams and comprehensive and progressive operating protocols and 
procedures, securing these third-party certifications simply validates the quality of our 
buildings and operations for our customers. Existing and potential customers and their 
third-party leasing representatives are increasingly aware that building selection materially 
impacts the health, satisfaction and productivity of occupants. 

UL VERIFIED HEALTHY BUILDINGS

86% of eligible buildings were awarded certifications for the new UL Verified Healthy Buildings. 
This rating system documents the in-place annual indoor air and water testing already being 
completed annually by UL Healthy Buildings International. The scope was expanded this year 
to include developing ASHRAE 188 (Legionella) water management policies, with field testing 
starting next year. All testing increases to at least biannually next year. In 2022, we will certify the 
recent acquisitions, the recently delivered development projects and the balance of the portfolio 
with the TIER 2: IAQ & Water Quality marks.

SOCIAL IMPACT

HEALTHY BUILDING 
CERTIFICATIONS

86% 
of Eligible Portfolio
WELL HEALTH-SAFETY 
RATING CERTIFIED

29%
of Portfolio
FITWEL CERTIFIED/ 
PENDING 
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Environmental Impact 

SUSTAINABILITY 
CERTIFICATIONS
Carr Properties designs, develops, and operates all of our properties with a focus 
on efficiency and sustainability to ensure high performing, healthy buildings.  
At year-end 2019, 84% of buildings had at least one green certification, 66% of 
square footage was ENERGY STAR certified and 49% of the buildings had both 
LEED and ENERGY STAR certifications. In 2020, we are targeting an increase in 
ENERGY STAR qualified properties to over 70% of the portfolio.

WELL BUILDING
• Our 225,000 SF Signal House development project is targeting 

certification 

• Columbia Center’s American Society of Interior Designers is the 
world’s first LEED Platinum and WELL Building certified customer 
space

• Well Health Safety Rating - To further underscore Carr 
Properties’ commitment to comprehensive operational and 
maintenance policies, as well as on-going third-party air and 
water testing and emergency planning, we intend to secure 
the recently introduced WELL Health-Safety Rating by year end 
2020, for all existing buildings and for all development projects, 
as they deliver.

ENERGY STAR

8 
Certified Projects

75.1 
Average Score

66% 
Eligibility Property SF

2.3M SF
LEED   
We have eight certified buildings, totaling 2.5 million square feet, 
including two LEED EBOM certified buildings, totaling 590,000 
square feet. In 2020, we are targeting LEED EBOM certification for 
three projects, totaling 950,000 square feet, using the new Arc 
Performance Score program.  

For all development projects, we are committed to earning LEED 
Gold certifications. Since 2009, we have completed five LEED 
certified Gold or Platinum Core and Shell buildings, totaling 1.6 
million square feet. Three projects, totaling two million square feet, 
are planned or underway, all targeting LEED Gold Building Design 
and Construction certification. 

FITWEL 
In 2019, Midtown Center earned our first Fitwel certification. Today, 
our three new development projects have also been registered.   

• One two-star certified project: Midtown Center, 867,000 SF

• Pending Certifications: 2 Million SF

• The Hub: 423,000 SF

• 901 K Street: 219,000 SF

200 STATE // BOSTON, MA

86%
of Eligible Portfolio
UL VERIFIED HEALTHY 
BUILDINGS CERTIFIED

271. Columbia Center’s American Society of Interior Designers is the world’s first LEED Platinum and WELL Building-certified customer space (2016).

WELL HEALTH-SAFETY RATING FOR FACILITY OPERATIONS & MANAGEMENT1

86% of eligible buildings were awarded certifications for this new COVID-19 response, occupant 
safety focused, annual rating. WELL rates in-place hygiene, emergency preparedness, health 
service resources, air and water quality management, stakeholder engagement and education, 
and innovation. In 2022, we will certify the recent acquisitions and delivered development 
projects.

FITWEL

This rating system was initially created by the CDC and GSA for government occupied buildings 
and then introduced in 2016 for use in private sector buildings. Fitwel provides guidelines for 
designing, constructing and operating healthier buildings. In 2019, Midtown Center earned our 
first Fitwel certification; The Hub was certified earlier this year. We have certifications underway on 
two additional buildings, which will increase our certifications to 29% of the portfolio.

Carr has engaged with UL to proactively inspect indoor air quality 
for more than a decade and continues to serve as an innovator 
in how their buildings are managed and maintained. Carr’s 
progressive approach to occupant health and wellness and 
indoor environmental quality is evidenced by their successful 
achievements in 2021 of a UL Verified Healthy Building Mark for 
Indoor Air Quality, confirming excellent air quality. 
 
In addition, UL has provided testing and advisory services to 
Carr on a myriad of other sustainability rating systems including 
LEED, ENERGY STAR, and most recently with their WELL Health-
Safety Rating portfolio-wide achievement. Carr’s bold actions 
demonstrate a commitment to the health and well-being of 
building occupants and to a more sustainable environment. 
I commend Carr on their commitment to high performing, 
sustainable buildings and we thank them for putting their trust 
in UL to deliver on that promise.”

-Sean McCrady, Director Assets & Sustainability, Real Estate & Properties at UL



Carr Properties is committed to designing, developing, and 
operating market-leading healthy buildings, focused on 
sustainable practices and providing our customers and associates 
indoor environments that promote high cognitive functioning and 
productivity. Americans are spending 90% of their time indoors. 
There is increasing awareness that the IAQ and overall IEQ of 
buildings impact occupant’s cognitive performance, productivity, 
health and satisfaction and also that the quality of buildings’ indoor 
environments varies widely. The COVID-19 pandemic has further 
underscored the critical role air quality plays in people’s health and 
wellness.

Our portfolio is recognized as high performing by various third-
party, evidence-based, occupant focused healthy building 
rating systems for our longstanding green cleaning, green 
construction and third-party air and water testing protocols and 
for our proactive adoption of technology. In November 2021, our 
company-wide technology initiatives were also recognized at 
the annual Realcomm | IBcon 2021 conference for “Best Use of 
Automation” in the Commercial Real Estate category, highlighting 
the company’s effort to “apply an extraordinary level of automation, 
technology and innovation to business processes.”

With half of our buildings developed internally since 2009 and 
on-going upgrades to existing buildings, including the underway 
IAQ and IEQ sensor rollout, our portfolio offers more advanced 
mechanical and air quality systems and monitoring, including 
demand control ventilation at many buildings, better thermal 
comfort control, natural and indoor lighting, views, and on-site 
amenities, than most portfolios in our markets. 

Our team is constantly evaluating opportunities to further improve 
IAQ through operational and technology upgrades.  For the new 
development designs that are underway, the design team is 
evaluating upgrading from our current MERV 15 standard to HEPA 
filtration.

INDOOR AIR QUALITY TECHNOLOGY 

Even before the COVID-19 pandemic, we had installed MERV 
13 filtration portfolio-wide and began piloting IAQ sensor, UV-C 
and bi-polar ionization technologies. We have installed UV-C 
contaminant control portfolio in the air handling units in almost 
all buildings. In 2019, we began comprehensively piloting various 
real-time, IAQ and IEQ sensor monitoring platforms, with the 
goal to select a solution to enhance our existing BMS monitoring 
capabilities and to position our teams to deliver real-time and 
more accurate building environmental adjustments when needed.  

In November, we announced a partnership with Senseware 
to install their IAQ and IEQ monitoring across our portfolio. 
Senseware is an IoT platform with the only customizable indoor air 
quality solution on the market, providing real-time information to 
building stakeholders through sensor-based technology. 

“Carr Properties is proud to be the first commercial real estate 
owner to implement this portfolio-wide safety measure using 
Senseware” said Oliver Carr, CEO of Carr Properties. “Our 
customers’ well-being is our top priority and this effort to 
consistently monitor the air quality across all of our buildings is 
just one of our efforts to create a healthy environment for our 
customers.”

“Real-time air quality monitoring will soon become a must in every 
office and Carr Properties is pioneering the way.” said Serene 
Almomen, CEO of Senseware. “Our specialty is creating future 
proof solutions that evolve with the industry. We are constantly 
incorporating the latest generation of sensors into our full-scope 
platform that rapidly tracks and reports on air quality, energy 
efficiency, environmental factors and more.” 

 
 
 

INDOOR HEALTH
SOCIAL IMPACT
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COVID-19 & HEALTH SECURITY

Since March 2020, our team has been developing and 
managing a comprehensive COVID-19 health security and 
stakeholder communications plan. The plan leveraged 
our many existing operating policies and procedures and 
served as primary support for the WELL Health-Safety Rating 
certifications. During the pandemic, our property team has 
increased the number of daily building fresh air cycles and 
flushed the building water systems weekly. The health crisis 
has underscored the value of our health security program 
and commitment to creating healthy working environments, 
including third-party air and water testing and deployment of 
advanced indoor air contaminant control and our earlier real-
time monitoring pilot technologies, as important ESG elements 
of our business activity. 

IN-PLACE OPERATING PROTOCOLS & CONTAMINANT 
CONTROL

• Indoor Air & Water Quality Testing: Annual third-party air 
and water testing in place for over 15 years.

• HVAC Maintenance: Highly trained on-site engineering 
teams continuously commission and maintain the 
mechanical plants.

• VOCs: Require use of low- or no-VOC products in 
construction and cleaning processes.

• Smoking & Tobacco: 100% of the interior of our buildings 
are smoke free, as are outdoor amenity areas and 
entrances.

• Green Seal Cleaning: Janitorial vendors use low toxicity 
cleaning products and environmentally friendly cleaning 
practices.

• Chemical Water Treatment: Third parties chemically treat 
our cooling towers to control bacteria growth. 

• Legionella Testing: Third parties test cooling towers 
and base building water for harmful bacteria. In 2021, 
implemented ASHRAE 188 water management program 
and we are expanding testing frequency in 2022.

• Ventiliation: Increased ventilation levels during the 
pandemic. Evaluating ongoing increases for existing 
buildings and targeting materially higher than ASHRAE 
levels for new developments.

• Air Filters: In 2019, we increased air filter ratings to MERV 
13. The One Congress design includes MERV 15. We are 
also evaluating HEPA.

• UV-C Lights: In 2020-2021, portfolio wide installation of 
ultraviolet light fixtures in HVAC air handlers.

• IAQ & IEQ Sensors: Underway transition from The Hub 
pilot program to portfolio-wide rollout.

HEALTHY ON-SITE AMENITIES

Carr Properties is committed to offering market leading on-site 
amenities.

• All buildings offer first-class fitness centers, with showers 
and lockers, and bike racks. Most buildings also offer 
secure bike rooms with 
Fix-It stations and air pumps and some also 
offer lockers and repair sinks.

• Most buildings offer alternative workspaces, customer 
rooftop terraces and quality 
in-building and nearby food options. 

• Ongoing expansion of partnerships with healthy food 
providers, including Sweetgreen, to offer our customers 
and associates convenient access to freshly delivered 
healthy food options.

• Our Eden Health partnership offers “white-glove” primary 
care, mental health and physiotherapy facilities within some 
of our buildings.
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Carr Properties prides itself on delivering an 
outstanding experience in all that we do. Everything 
we accomplish is through our greatest resource: 
our people. At Carr Properties, we thrive on 
innovation. By leveraging our team’s diverse talents 
and perspectives, we work together to boldly 
reimagine design and hospitality in the workplace. 

Our flat structure fosters a collaborative 
environment where humility, perseverance and 
growth serve as the cornerstones of our everyday 
work and culture. Together, we are driven by our 
shared passion for excellence and are empowered 
to reinvent the workplace experience, one property 
at a time. To assess our associates’ perceptions 
and satisfaction, we periodically complete 
Associate Satisfaction Surveys and report the 
findings back to the entire team.

ASSOCIATE HANDBOOK

Our Associate Handbook is a summary description 
of our employment policies, practices and 
associate benefits:

• Employment Policies

• Code of Conduct & Business Ethics

• Associate Benefits

• Leaves of Absence

• Workplace Policies

• Customer & Associate Relations

• Company Property & Information Systems

• Information Security

• Safety & Workplace Security

EDUCATION & TRAINING

• Professional Development

• Tuition Assistance

• Certifications, Licenses & Conferences

• LinkedIn Learning Memberships

• Performance Evaluations

• Monthly Lunch & Learns

DIVERSITY & INCLUSION COMMITTEE   

Carr Properties is committed to creating, nurturing 
and sustaining an inclusive culture, where all 
employees feel valued, respected and engaged. 
Our Diversity and Inclusion committee has the goal 
of fulfilling the following objectives:

• Ensure a highly qualified and diverse 
organization in all areas and at all levels.

• Actively seek out and encourage diverse 
ideas, perspectives and points of view.

• Establish an inclusive work environment that 
respects and embraces diversity.

• We have established partnerships with 
local universities (Howard University) and 
community colleges.

• We are an Affirmative Action Employer.

• We use JOBTARGET for all open positions 
and post openings on over 25 diversity job 
sites, reaching ethnic minorities, veterans, 
women, individuals with disabilities, the LGBTQ 
community and older workers.

OUR ASSOCIATES
SOCIAL IMPACT

HEADCOUNT & DEMOGRAPHICS

OCTOBER 31, 2020 OCTOBER 31, 2021 

Headcount 134 135

Open Positions 0 3

Fully Staffed 134 138

AVERAGE TENURE

OCTOBER 
2020

OCTOBER 
2021 

5.1 years 5.3 years

GENERATION AT A GLANCE

Baby Boomers 
1945-1964

Gen X 
1965-1980

Millennials 
1981-1994

Gen Z 
1995-2010

33.3%

12.6%

42.2%135

11.9%

ETHNICITY AT A GLANCE

51.4%

17.8%

20.0%

4.4%

2.2% 1.5%

135

White

Black

Asian

Hispanic or Latino

Two or More Races

Unknown
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Carr Properties offers a vibrant and energetic work 
environment and challenging, high-profile projects. 
As a highly respected employer, we offer stability and 
attractive opportunities for professional development. 
We are committed to providing our associates with 
a comprehensive and competitive pay and benefits 
program. Our benefits include:

• Health, Dental & Vision Care

• Short- & Long-Term Disability

• Life Insurance

• Flexible Spending Accounts for Health, 
Dependent Care & Transit

• Maternity & Parental Bonding Leave

• Associate Mental Health Program

• 401(k) with Immediate Vesting & matching 
Contribution

• Tuition Assistance & Professional Development

• Generous Paid Time Off & Holidays

• Associate Referral Bonus

EMPLOYEE ASSISTANCE PROGRAM

Carr Properties provides associates and their family 
members with an Employee Assistance Program (EAP) 
to achieve work-life balance and receive extra support 
for handling life’s demands in the following areas:

• Family Issues (including marital)

• Legal Consultation

• Parenting

• Senior Care

• Child Care

MEDICAL

Value added programs and incentives offered to 
Carr Properties associates by Carefirst:

• Telehealth: Use the Carefirst Video Visit app to 
see licensed doctors for urgent care, therapy, 
psychiatry, nutrition and breastfeeding.

• Blue Rewards Program: Associates can 
earn money that can be put towards annual 
deductibles, out-of-pocket costs or even copays 
if they take active steps to maintain their health.

• Carefirst “Real Age”: Associates can take the 
“RealAge test” to help determine the physical 
age of their body compared to their calendar 
age. It also identifies the habits impacting the 
body’s age so associates can take steps to 
improve their wellbeing.

• ShareCare Wellness & Incentive Program: 
Health coaching, weight management coaching, 
tobacco cessation support and financial 
wellbeing coaching.

ASSOCIATE BENEFITS
SOCIAL IMPACT
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For over 50 years, the Carr family has been committed to community engagement, 
focused on providing educational opportunities for underserved youth in Washington, D.C. 
Carr Properties supports several community and charitable causes through financial and 
in-kind support and our associates volunteering their time.

For the last few years, our primary educational philanthropic cause has been to support 
the Washington Jesuit Academy (WJA), which is a tuition-free, independent academy 
for young men from low-income communities in Washington, D.C. The school accepts 
young men from all backgrounds and religions; the only requirement for entry is a will 
to succeed and a desire to take advantage of all the opportunities that WJA offers. WJA 
provides amazing educational and life-coaching programs for young men with the odds 
stacked against them and helps them succeed in grades 4–8, with additional support and 
guidance into grades 9–12, college, internships and careers.

Our annual Carr Cares Benefit Concert is our main annual fundraising event. We have 
raised over $540,000 for WJA, with over $320,000 in 2021 alone. Our continued hope is to 
lead charitable efforts that will provide resources to give young men from underserved 
communities a chance to thrive in school and in life. Our team engages with the students 
and faculty throughout the year, both on campus and in our buildings.

We are also committed to supporting our local communities through involvement in many 
industrial and governmental agencies, including among others Building Improvement 
Districts (BIDs); government-led, climate change-focused Building Performance 
Standards efforts; and other local working groups. We are also engaged locally and 
nationally with the Building Owners and Managers Association (BOMA), the Apartment 
and Office Building Association (AOBA), Urban Land Institute (ULI), U.S. Green Building 
Council (USGBC), National Association of Real Estate Investment Trusts (NAREIT) and 
many other groups.

COMMUNITY ENGAGEMENT
SOCIAL IMPACT
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We are committed to providing exceptional customer service and engaging our 
customers to support their sustainability goals and to promote and realize our energy and 
water conservation, recycling and healthy buildings goals. Our customers’ spaces and 
their employee behaviors significantly drive each building’s impact on the environment. 

Our primary customer focused sustainability and wellness efforts include: 

CUSTOMER ENGAGEMENT
SOCIAL IMPACT

FOCUS AREA GOAL ENGAGEMENT 

Energy Reduce energy consumption and 
building and portfolio’s carbon 
footprint

Communicate shared benefits of reducing 
consumption on operating costs and slowing 
climate change. Share energy reduction strategies 
and contractor resources. Promote submetering 
spaces and net of electric leases.

Water Reduce consumption Even though touchless, low-flow fixtures are now 
installed in all buildings, continue to promote the 
cost and climate benefits of water management by 
all building users.

Waste Improve recycling participation Educate customers on our various programs and 
jurisdictional requirements and climate benefits of 
increased waste diversion.

Air & Water 
Quality 

Instill customer confidence that Carr 
buildings offer high-quality air and 
water 

Share Carr’s proactive commitment to air and 
water quality and overall high building health 
through implementation of technologies, operating 
protocols and third-party testing.

Fitness, Bike & 
Other Amenities 

Promote that Carr offers market 
leading wellness amenities   

Increase customer awareness and usage of our 
fitness, bike, rooftop and food offerings. 

On-Site Health Promote Carr’s innovative on-site 
health offering

Entering into a partnership with EdenHealth to 
provide our customers and associates, discounted 
access to a telehealth platform and concierge 
health offices offering primary care, mental health 
and physiotherapy.

Transportation Public and alternative options Underscore that Carr buildings offer EV charging 
stations, locations near public transit, and bike 
share and lanes, as well as bike storage, showers 
and changing facilities.
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GOVERNANCE
This annual ESG report includes components of our 
Governance program. Our eight-member Board meets at least 
quarterly and is focused on enhancing shareholder value, 
developing the strategic business plan and providing oversight 
of the executive management team’s performance and also 
financial reporting.

With increasing ESG interest from our customers, associates, 
debt and equity investors, the communities we invest in and 
other stakeholders, we are expanding our ESG program to 
include more disclosures and internal data quality controls. We 
post our Annual Sustainability Report to our corporate website 
and share ESG information with customers, our communities 
and investors. Carr Properties’ investment strategy is centered 
on long-term ownership and shareholder value growth. Our 
development projects are focused on sustainable urban and 
mass transit location redevelopments of obsolete buildings. 
Our developments are high-performing green and healthy 
buildings, offering public spaces, EV charging stations and 
food and services to our customers and neighborhoods.
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REPORTING ILLEGAL OR UNETHICAL BEHAVIOR | WHISTLEBLOWING

Carr Properties Code of Business Conduct and Ethics states “It is your duty to report 
any known or suspected violation of this code, including any violation of laws, rules, 
regulations or policies that apply to the Company. Reporting a known or suspected 
violation of this Code by others should not be considered an act of disloyalty, but an 
action to safeguard the reputation and integrity of the Company, as well as its associates. 
Associates are encouraged to talk to supervisors, managers or other appropriate 
personnel about observed illegal or unethical behavior and when in doubt about the 
best course of action in a particular situation. You may also call the Ethics Hotline at (888) 
475-8376. The Ethics Hotline is a dedicated, toll-free phone line that is available to you 
24 hours a day, 7 days a week, 365 days a year. It is operated by an external third-party 
vendor that has trained professionals to take your calls, in confidence, and report your 
concerns to the Operating Committee. You may remain anonymous and will not be 
required to reveal your identity in calls to the Ethics Hotline.”
 

For over 25 years, Carr Properties has been dedicated to building and operating 
companies focused on ethical and fair business practices. Carr Properties is proud of the 
values by which it conducts business. We will continue to uphold the highest standards 
of business ethics and personal integrity in all transactions and interactions. “Integrity 
Matters: We rely on the power of inclusion and teamwork and know that our associates’ 
and customers’ success is our success.” is one our five core values that shape our culture 
and define who we are and guide our actions and decisions. 

An integral part of our Associate Handbook is our Code of Business Conduct and Ethics 
to cover a wide range of business practices and procedures. This Code applies to all Carr 
Properties’ officers, directors and associates, which are referred to herein collectively 
as “associates.” As the reputation, integrity and profitability of the Company ultimately 
depend upon the actions of its associates, each associate is personally responsible and 
accountable for compliance with this Code. The Code is provided to and followed by the 
Company’s agents and representatives, including consultants. 

Our Code is being updated to more include more specific bribery and corruption, human 
rights, child labor, ethics training and fair renumeration provisions.

• Reporting Any Illegal or Unethical Behavior

• Policy Against Retaliation 

• Workplace Harassment Policy

• Compliance with Laws, Rules & Regulations

• Conflicts of Interest

• Corporate Opportunities

• Competition & Fair Dealing

• Payments to Government Personnel

• Record Keeping

• Protection & Proper Use of Company Assets

• Confidentiality

• Accuracy of Financial Reports

• Significant Accounting Deficiencies
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ETHICAL PRACTICES & INTEGRITY
GOVERNANCE
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To ensure that Carr Properties data and information resources are protected from both
external and internal threats, the Company has implemented a cybersecurity framework
that is built on the principles established by the National Institute of Standards and
Technology (NIST) to help identify, prevent, detect and respond to security incidents.
This framework and structure are designed to secure our platform against cybersecurity 
attacks to maintain data confidentiality, integrity and availability. Carr Properties has also
been working closely with industry leaders to develop its asset cybersecurity policy
guidance to mitigate vulnerabilities and risks for its existing buildings’ control systems as
well as develop a standard for newly developed properties.

Our team has created Business Continuity Programs to address security or natural disaster
events.
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CYBERSECURITY / 
BUSINESS CONTINUITY

GOVERNANCE

Our sustainability team works with all departments and senior management to develop 
and implement existing sustainability commitments, to continue expanding our ESG 
program and to coordinate efforts to identify and implement opportunities to improve 
our sustainability performance. Our vice president of sustainability reports to our senior 
vice president, portfolio management and the team updates the senior executive team 
at least quarterly. The sustainability team is also responsible for internal and external 
environmental reporting, increasing the percentage of building certifications and 
managing the certification process, increasing internal ESG training, and coordinating 
with industry and community partners.

To further advance Carr’s current departmental collaboration practices on sustainability 
issues and opportunities, we are evaluating creating a companywide Sustainability 
Committee of senior executives and department leaders and also providing more 
reporting to our Board. 

INTEGRATION OF TEAMS



37

QUALITY OF SUSTAINABILITY DATA
GOVERNANCE

Carr Properties is committed to generating quality sustainability reporting. To date, we 
have not engaged a third-party audit firm to complete assurance reviews. However, 
a sustainability consultant that manages the annual GRESB submissions, including 
our properties, for one of our major investors, does review ENERGY STAR inputs for 
completeness and consumption trends, downloads the ENERGY STAR data and reviews 
the KPI sections in our draft annual reports.  

To further improve the efficiency and the quality of our utility bill data chain of custody 
and our internal reporting and benchmarking, we are engaging a third-party utility bill 
management (UBM) firm to provide a cloud-based utility bill data platform, extract utility 
and waste/recycling data directly from the utilities, in both PDF and electronic form, and to 
deliver electronic data to Carr for automating our internal reporting.

The Wilson // Bethesda, MD



With the increased focus and interest in ESG and companies’ key performance indicator 
targets and results, we remain committed to expanding our reporting and providing 
quality sustainability data. Carr Properties is evaluating how to more closely align our ESG 
program and future reporting with the Global Reporting Initiative (GRI) and the United 
Nations Sustainable Development Program (UNSDGs). We report on all owned buildings 
that are at least 50% occupied. The data in this report is generally presented as our 
like-for-like portfolio since 2016. 

In this report, the energy, GHG emissions, water and waste/recycling calendar year 
2020 KPI data is primarily presented on a like-for-like portfolio basis, with some absolute 
metrics also reported. 

Like-for-like portfolio (buildings owned from 2016 base year to 2020): 

• 10 properties, totaling 2.47 million square feet, including King I (sold in Q4 2020).

• This building set excludes Midtown Center (delivered in 2018), 200 State (acquired in 
2018), 2311 Wilson (delivered in 2017), Barlow Building (sold in March 2020), 75-101 
Federal Street (acquired in March 2020) and 100 Congress (acquired in May 2021).

Absolute portfolio:

• Includes like-for-like properties, Midtown Center, 200 State, 2311 Wilson, 75-101 
Federal Street and partial year for Barlow Building.

The significantly lower customer space occupancy levels created by the COVID-19 
pandemic has materially reduced building energy and water consumption since March 
2020. We expect energy and water consumption levels to increase to more normalized 
levels in 2022. We will re-evaluate our progress towards achieving our 2025 goals at that 
time. 

For our 2021–2025 projections in this report, we normalized the forward data by using 
2019 actual numbers and applying our already in-place 1.25% annual decrease targets.

We are evaluating aligning our ESG program and future reporting more closely with 
the Global Reporting Initiative (GRI) and the United Nations Sustainable Development 
Program (UNSDGs).

REPORTING METHODOLOGY
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