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2022 TANDRIDGE DEANERY SYNOD – ANNUAL REPORT TO WINDMILL UNITED BENEFICE 

Meeting: Wednesday 30 June 2021, on Zoom 
The first Deanery Synod (DS) meeting of the new triennium (three year term). Reverend and area 

dean Michelle Edmunds welcomed everyone, 78 people attended. Reverend Ruth Chapman lead 

opening prayers based around Psalm 100. 

Main Topic: Living in Love and Faith (LLF) 
The DS met, significantly, on the day that the Methodist Church announced the decision to permit 

same sex couples to get married in church, (with an opt-out for ministers).  Three trained ‘in house’ 

facilitators, April Alexander (Bletchingley), Revd Ian Whitley (Lingfield and Dormansland) and Revd 

Helen Burnett (Chaldon) presented the information to DS on this Church of England nationwide 

project in which we are all called to participate, as the church discerns how to proceed on matters 

regarding sexuality and marriage. 

You can find a short introductory video here https://youtu.be/g7A3wt0jqZM 

with other resources at https://www.churchofengland.org/resources/living-love-and-faith 

The materials are designed to be used in small groups, organised in individual parishes or groups of 

churches, with the possibility of a course run by the Deanery.  The Diocese is setting up a network of 

pastoral support.  A hard copy of the course has been purchased for each parish in the Deanery. 

April Alexander spoke about the long and painful background to LLF from 1967 when homosexual 

relationships for men became legal.  Since then, the church has struggled to find a united and 

consistent voice and lead on the subject and despite an acknowledgement that many clergy are gay, 

a ‘don’t ask, don’t tell’ culture has persisted.  In 2017 a General Synod vote to ‘take note’ of a report 

from the House of Bishops about marriage and same sex relationships, was defeated by the House of 

Clergy and it was decided to widen the debate to allow everyone in parishes to make their views 

known.  Hence LLF was born.  These discussions will be difficult, but we need to have them. 

Business Meeting (key points) 

New Lay Chair 
After 10-years, spanning four Area Deans and two Assistant Area Deans, Sue Mallinson is standing 

down as Lay Chair.  Michelle Edmonds, Area Dean, thanked Sue for her strong leadership, her energy 

and enthusiasm.  April Alexander was elected to take up the reins, with the possibility of the election 

of a Deputy Lay Chair in the future.  Tandridge is the largest Deanery in Southwark, and a Deputy 

could be helpful.  Members were asked to reflect on this for the next meeting. 

Deanery Leadership Team (DLT) 
This is a new way of working for all Deaneries set out in ‘The Role of Deaneries and the Rules and 

Constitution of Deanery Synods’.  The job of the DLT is to fulfil the Southwark Vision for mission and 

growth and take on the functions of the Standing Committee.  It was formalised with the election of 

Revd Michelle Edmonds, Area Dean; Revd James Ashton, Assistant Area Dean; April Alexander, Lay 

Chair; Janet Harman, Secretary; Barbara Verco (BV), Treasurer; Catharina Hickson and Susan Gibbin, 

Lay representatives; Peter O’Connell and Phaedra Pamphilon-Green, Clergy representatives. 

Proposed Deanery Arts Festival in September 2022 (now 2023)- Revd James Ashton 

God gives us all different gifts, skills, interests and passions.  As a Deanery we are looking for 

opportunities to do things together. The three words from our Mission Action Plan (MAP) are 

https://youtu.be/g7A3wt0jqZM
https://www.churchofengland.org/resources/living-love-and-faith
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inclusive, collaborative, and supportive. Perhaps September 2023 could be the time to spend some 

of the money we have on an arts festival with events across the Deanery, in different churches over 

a week or two.  This could involve music, theatre, youth, comedy, flowers and so on.  To plan this we 

might draw in some extras to the Deanery Leadership Team, even from beyond DS.  It could be a 

good way to grow together as a Deanery and celebrate the arts in terms of our faith.  Contact James 

Ashton if you would like to be involved: 01883 380750, james.p.ashton75@gmail.com 

Other hot topics discussed included, Modern Slavery. 

Meeting: Wednesday 20 October 2021, on Zoom 

The Southwark Anti-Racism Charter (ARC) 
Speaker: Revd Sandra Schloss, Vicar of St Luke’s Church, Peckham and Camberwell Area Dean 

On 13/03/21, Southwark Diocesan Synod voted unanimously to approve the Anti-Racism Charter, 

following a discussion led by The Venerable Dr Rosemarie Mallett, Archdeacon of Croydon and Diocesan 

Lead on Anti-Racism.  Sandra Schloss began by showing a video of Rosemarie Mallett speaking on the BBC 

News about the report ‘From Lament to Action, published in April 21 which you can watch in full here: 

https://www.youtube.com/watch?v=WQ2jT0tWknQ 

The Charter is active and intentional. It says: ‘being anti-racist is not the same as simply not being 
racist.  It is not enough as a Diocese not to be racist; instead, we must actively counter, disrupt and 
oppose racial injustice.  This isn’t an easy task, it takes introspection, as well as continued intentional 
action and is not a static description of ourselves.’  The pastoral principles of living well together are 
like those for Living in Love and Faith (LLF).  We must: acknowledge prejudice, speak into silence, 
address ignorance, cast out fear, admit hypocrisy and pay attention to power. The Charter is not an 
overnight fix, but a living document to come back to, based on scripture: 

‘There is no longer Jew or Greek, there is no longer slave or free, there is no longer 

male and female; for all of you are one in Christ Jesus.’  Galatians 3:28  

It was noted that BAME (Black, Asian, and Minority Ethnic) is no longer used and has been replaced by 

UKME (United Kingdom Minority Ethnic).  In the ‘chat’ April Alexander commented: ‘UKME ordained 

women cannot be protected from the discrimination that all ordained women suffer.  It is written into 

the legislation for women as bishops and priests that parishes can decide that they will not appoint a 

woman as a priest or invite one to preside.  This discrimination can also be found, quite legally, in senior 

appointments including bishops.’ 

The key principles of Southwark’s ARC are: 

An explicit theological understanding that God’s kingdom is multi-ethnic, and that it is through our baptismal 

covenant that we recognise and respect the dignity of every human being and our unity in Christ. 

An intentional focus in our theological studies, liturgy, teaching, prayer, word, and work to take strategic 

and practical actions to combat racism and inequality. 

A clear strategy for increasing and sustaining diversity in our governance structures at Diocesan and 

parish level to ensure representation and participation of people from diverse ethnic backgrounds at all 

levels of our organisation. 

As well as its three key principles, the ARC includes six Diocesan commitments and a 12-point action plan 

for leadership and development.  Southwark Diocese is ahead of most other dioceses.  Each diocese is its 

own separate entity and although the adoption of an ARC is recommended, it cannot be mandated. 

mailto:james.p.ashton75@gmail.com
https://www.youtube.com/watch?v=WQ2jT0tWknQ
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Members were asked to consider possible ways of marking Racial Justice Sunday on 13 February 2022. 

Meeting: Wednesday 23 February 2022, on Zoom 

GENERAL SYNOD 
Helen Ainsworth, who was elected by DS members to the General Synod in November 2021, spoke 

of her first impressions having attended two groups of meetings.  She now becomes a member of 

the DS, Diocesan Synod and PCC of her own parish, St John’s, Hurst Green.  The structure of the 

Church of England is complicated, although there are moves to simplify it further.  Reference was 

made to a useful chart produced by Lay Chair, April Alexander, a General Synod member herself for 

many years. 

The General Synod makes high level policy for the whole Church.  It can pass laws, called ‘measures’.  

In February 2020 the General Synod voted for the Church to be net carbon neutral by 2030.  The 

original proposal to achieve this by 2045 was brought forward to 2030 at the suggestion of one 

person.  This was accepted, showing the influence an individual can have.  In February 2022 changes 

to rules around Faculties were agreed, to encourage parishes to adopt more carbon neutral 

practices.  Members were divided into small groups to discuss one of two articles published in the 

Church Times: ‘Reorganising the parishes’ or ‘Action on church boilers’.  Two matters originating 

from a Deanery were discussed at the last meeting, one on human trafficking which was then 

debated by the House of Lords. 

Helen summarised her experience of the General Synod so far as ‘humbling, challenging and a bit 

lonely’.  Perhaps one of her most encouraging observations was that everything is steeped in prayer 

and mission, and this is present in all the discussion and debates.  God pervades it all. 

BUSINESS MEETING 

Reigate Archdeaconry Mission and Pastoral Committee  
The following were elected to represent the Tandridge Deanery on this committee, which considers 

matters affecting parishes such as pastoral re-organisation and clergy levels: Michelle Edmonds, 

Nigel Hinton and Annie Kurk (clergy); and April Alexander, Kay Hammond and Sue Mallinson (laity).  

This leaves one lay and one clergy vacancy. 

Deputy Lay Chair 
It is still hoped to appoint a Deputy Lay Chair, to join the Deanery Leadership Team and assist Lay 

Chair April Alexander.  If you have any thoughts or suggestions, or would like to find out more, 

please contact James Ashton: james.p.ashton75@gmail.com or April Alexander 

april@abalexander.co.uk 

Living in Love and Faith (LLF) 
Thank you to everyone who has put in so much effort with this.  Feedback should be sent by the end 

of April and responses will go up the chain to the General Synod. 

The Proposed Deanery Arts Festival 
has been postponed until 2023 and those who have expressed an interest will be contacted again. 

Sabbatical - Area Dean, Michelle Edmonds, is due to have a sabbatical this year, probably for three 

months after Easter. 
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Slavery Webinar - Saturday 7 May 2022, 10am - 12 noon, 
organised by Reigate Archdeaconry Social Justice Focus (RASJF).  The intention is to inspire rather 

than shock, with good speakers, concentrating on what happens when people come out of slavery.  

Book at: 
https://www.eventbrite.co.uk/e/rasjf-slavery-right-here-right-now-what-happens-next-tickets-264425161777 

This Time Tomorrow 
We hope this will become a regular agenda item.  It is a way of getting to know each other a little 

better and if anyone would like to contribute next time, please get in touch.  

Prepared by Janet Harman, Secretary 

(Neither BV nor DJS were able to attend this meeting.) 

The Diocese of Southwark – Social Justice & Modern slavery 
A Letter dated 31 January 2022 

Dear PCC Secretaries and Churchwardens, The Archdeaconry Social Justice Focus (RASJF) 
have been working with Surrey Anti-Slavery Partnership to produce a pledge for small and 
medium sized businesses to consider about their approach to modern slavery. As you may 
well know any company with a turnover more than £36 million is compelled by law to 
produce a formal statement on slavery; this pledge, for the smaller entities, is entirely 
voluntary. RASJF have also produced the attached which is for churches, specifically in the 
Reigate Archdeaconry but in future may well be shared with others both in our Diocese and 
beyond. We are all technically small businesses, many employing full time staff and all from 
time to time bringing contractors onto our sites to carry out a range of tasks. Modern 
slavery is prevalent across the UK with more than 100,000 victims. It is also widespread in 
this Archdeaconry with an estimate that Surrey is the County with the third largest number 
of victims! I am totally supportive of the work of RASJF in this area and would ask you to 
bring this pledge before your PCC and pick a minimum of three things that you can 
undertake to do. When you have decided please place a tick by each one chosen, sign it and 
return it to rasocialjustice@gmail.com You might also find it helpful to your congregation to 
have a talk on the signs of slavery and how to report your concerns which Chris Elliott and 
his team are very willing to do. If you would like one of them to visit you, please contact 
them directly or if you have any questions, please use the above email address. 
Yours in Christ, The Venerable Moira Astin, Archdeacon of Reigate. 

Future DS Meetings: 
Tuesday 14 June 2022 (venue to be confirmed) 

Thursday 20 October 2022, (Zoom likely) 
Thursday 23 February 2023, (Zoom likely) 
 

End of annual Deanery Synod report, prepared by David Spruce & Barbara Verco. 
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