
Hospital & Emergency Department Implementation
Toolkit
The surge in opioid overdose deaths in Colorado requires urgent action. Initial estimates predict that 1,512
Coloradans died of an overdose in 2020, a 37.5% increase from 2019. Alarmingly, provisional data shows that
deaths related to fentanyl increased by 524% from 2018 to 2020. As COVID-19 has occupied the nation’s
attention, the opioid crisis has continued to accelerate and overdose remains the number one killer of Americans
under the age of 50.

The evidence is clear, one of the best proven interventions to address the overdose crisis is with the opioid
overdose antidote, naloxone. Naloxone saves lives and has been recommended for wide distribution by the
Centers for Disease Control and Prevention (CDC), Surgeon General, U.S. Department of Health and Human
Services (HHS) and leading medical organizations. Despite the well recognized benefits of naloxone, no state has
taken the steps necessary to create a reliable, durable system for naloxone distribution.

Colorado hospitals, clinicians and organizations are stepping forward with an initiative that is the first of its kind.
The Colorado Naloxone Project aims to make Colorado the first state in which every hospital and
Emergency Department (ED) systematically identifies patients at-risk of opioid overdose and sends them
home with naloxone in hand.

The Colorado Naloxone Project has been in development for over three years and holds the promise to help
reverse the surge in opioid overdose deaths and make Colorado a national leader in efforts to address the opioid
and overdose crisis.

Toolkit Resources

The Colorado Naloxone Project
▶ Colorado Naloxone Project overview

▶ 5 principles of systematic change

▶ Hospital enrollment form
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https://drive.google.com/file/d/1YQ9WtqT4oAWObzSIiQ_cez7dIknpTFJo/view?usp=sharing
https://drive.google.com/file/d/1sJSoW7YEGUpUighNhYR6hefDIf2XIwiF/view?usp=sharing
https://drive.google.com/file/d/1qpM12MgpiLNOYcyTnVrOkd371x2wlxsG/view?usp=sharing


Health Systems
▶ Link to website, Twitter, Facebook social media accounts

▶ Data Collection and Submission Manual
● Codes for at-risk patients

▶ Program development checklist

▶ CO’s CURE 2019 Hospital Overdose Education & Naloxone Distribution Guidelines

▶ Naloxone take-home kits PowerPoint for key stakeholder

Clinicians
▶ Naloxone nasal spray take-home kits dispensing guidelines

▶ Naloxone injectable take-home kits dispensing guidelines
● Patient Selection
● Naloxone Take Home Kit Components
● Pharmacy Distribution Process
● Logging and Tracking Requirements
● Billing

▶ Naloxone nasal spray take-home kits process tip sheet

▶ Naloxone injectable take-home kits process tip sheet

▶ Naloxone take-home kits huddle notes

▶ How long to observe patients after OD

▶ Winning conversations: How to speak to patients about opioids, overdose and opioid use disorders
● Talking to patients: guide for clinicians
● Let's talk about naloxone

ADDITIONAL RESOURCES

▶ CO’s CURE 2019 Hospital Overdose Education & Naloxone Distribution Guidelines

▶ Educational PowerPoint for staff training

▶ www.ColoradoMAT.org (treatment of OUD resource center).
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https://linktr.ee/coloradonaloxoneproject
https://drive.google.com/file/d/1zHMQCGG0uaRysBKIXeEVHVkOgiG_MUJF/view?usp=sharing
https://docs.google.com/spreadsheets/d/1oE4M9sXKazgxK0sFK1TAU7bITIlGSHZ4/edit?usp=sharing&ouid=113308078366056164011&rtpof=true&sd=true
https://drive.google.com/file/d/1eqR5UsgKkZMQ_XNPx60X_zKUy4-Oa9R_/view?usp=sharing
https://cha.com/wp-content/uploads/2019/10/CHA.179-Naloxone-Guidelines_final.pdf
https://docs.google.com/presentation/d/1YImkq_cDv76Y1X1yVshlpLFG8KcSdgeh/edit?usp=sharing&ouid=113308078366056164011&rtpof=true&sd=true
https://drive.google.com/file/d/1N_Wbcn75gHmA5O6Nh_Vgb6Nhg3cnJREg/view?usp=sharing
https://drive.google.com/file/d/1izfyduBKn_vBhVHbHBhQYwptsJ3JNCn3/view?usp=sharing
https://drive.google.com/file/d/1z3bfo9yL7aOntU5aUVW53-WCZ9piMh5O/view?usp=sharing
https://drive.google.com/file/d/1VIlMVsSyOHEFKDn8Mc1btkuL9Y2jkr_M/view?usp=sharing
https://drive.google.com/file/d/19udrHDH_eayZ-5Atb-YLYK8h1bfNRyUP/view?usp=sharing
https://www.acepnow.com/article/a-unified-naloxone-guideline-graph/
https://drive.google.com/file/d/1CRlXOnnVpB7uPwwrm8ud1m2Uq5NoMBhX/view?usp=sharing
https://drive.google.com/file/d/1f5BknK9G-XoIl5YQGjWZ-detkrgM5stG/view?usp=sharing
https://cha.com/wp-content/uploads/2019/10/CHA.179-Naloxone-Guidelines_final.pdf
https://docs.google.com/presentation/d/1o9I0XNDvHRnvznUcA6AAh2qx1z-CYFBK/edit?usp=sharing&ouid=113308078366056164011&rtpof=true&sd=true
http://www.coloradomat.org


Patients
▶ Educational Handouts:

● Guide to using naloxone after opioid overdose
● Guide to preventing overdose in people who inject drugs
● Guide to naloxone for patients with chronic pain
● Guide to your take-home naloxone kit
● Narcan quick start guide

▶ Naloxone Poster (waiting rooms, treatment areas, bathrooms) Prevent & Protect Posters

▶ Other Patient Education Handouts:

● Injecting drugs safely
● Opioid Use Disorder - facts & treatment
● Safe storage and disposal of opioids
● Risks of opioids
● How does naloxone work: ACEP trifold

▶ Finding Treatment - Opioid Treatment Program Locator Directories

● OBH's Opioid treatment program directory
Find programs providing medications (methadone, buprenorphine, suboxone , vivitrol, antabuse,
naltrexone, naloxone, narcan) for the treatment of opioid addiction in Colorado counties.

● SAMHSA's Opioid treatment program directory
Find programs providing methadone for the treatment of opioid addiction (heroin or pain relievers)
state by state.

● SAMHSA's Buprenorphine physician and treatment program locator
Find physicians and treatment programs providing buprenorphine for opioid addiction (heroin or
pain relievers) state by state.

For videos on how to use naloxone, scan this QR code or visit naloxoneproject.com

Colorado Naloxone Project Team Contact Information

Donald Stader, MD, FACEP
Founder & Chair

don@staderopioidconsultants.com

Rachael Duncan, PharmD,
BCPS, BCCCP
Clinical Pharmacist

rachael@staderopioidconsultants.com

Ryan Tsipis, MPH
Project Manager

ryan@staderopioidconsultants.com
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https://drive.google.com/file/d/1IV9ltgpn3A-MiWxodXDnrjijuklNXNup/view?usp=sharing
https://drive.google.com/file/d/11RimxtpM6iwggiFC1swl6F40J_iAX9rI/view?usp=sharing
https://drive.google.com/file/d/1gVL10kd1QjCbIhN3OD71dt9MhDKljMSd/view?usp=sharing
https://drive.google.com/file/d/13-xaCFseKeBQwLWcTBUA9g-11_Y0vX2r/view?usp=sharing
https://drive.google.com/file/d/160gUJf8M-7zzFayZbIaZpZrDbCptgnBM/view?usp=sharing
https://prevent-protect.org/community-resources-1/posters/
https://drive.google.com/file/d/1bIqZqLW2a-GeGn7ZhG7NtYbkFMAVIy-2/view?usp=sharing
https://drive.google.com/file/d/1vDXaADHQFge-wRVxWcr5iVB36AUw-giN/view?usp=sharing
https://drive.google.com/file/d/12vDDImQpEJLio7Z2pBToouXVfIJSVWDL/view?usp=sharing
https://drive.google.com/file/d/1LTI-amifLGjzn6E5U46t8EDqML_GhK4y/view?usp=sharing
https://drive.google.com/file/d/1ph9pSkjR95JasXK-sI7J5dSU1q58K2bS/view?usp=sharing
https://drive.google.com/file/d/0B_Qu7DlYJwx7d0NzTE1yelBrVTQ/view?usp=sharing
http://dpt2.samhsa.gov/treatment/directory.aspx
https://www.samhsa.gov/medication-assisted-treatment/physician-program-data/treatment-physician-locator?field_bup_physician_us_state_value=CO
http://naloxoneproject.com/naloxone-how-to-videos/
mailto:don@staderopioidconsultants.com
mailto:rachael@staderopioidconsultants.com
mailto:ryan@staderopioidconsultants.com

