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Introduction 
 
Stone Consulting, Inc. was requested to perform an independent analysis of the Fort Wayne 
Headwaters Jct. project, for attendance, feasibility, and initial economic impacts.  This 
project included review of the suggested site for design criteria / track geometry, projected 
costs of construction including off-site track improvements.   In addition, Stone Consulting 
performed an in-depth investigation of similar operating railroad attractions nationwide 
focusing on existing attendance, operating budgets, organizational structure, and financial 
status. 
 
Subsequent to the initial Summer 2016 projections, a third scenario developed which had 
significant project impacts – the potential addition of a ‘zoo train’ connector between the Fort 
Wayne Zoo and the Headwaters Jct. site, paralleling the ex-railroad / new trail right-of way 
north and east.   Secondly, additional capital cost adjustments were made in projected project 
costs for building and construction costs, by adjusting the site use and footprint of the 
roundhouse and shop building, relocating the parking lot, and adjusting project scope.   These 
capital impacts and visitor impacts resulted in a third project economic analysis run. 
 
 
Visitor and Operating Budget projections. 

As mentioned in prior economic impact analysis, the attendance to the attraction will be 
different based upon stand-alone or full-project impacts.  Based on the physical relationships 
between the zoo, and the obvious similar markets between the two, preliminary investigation 
has been done to investigate the feasibility of connecting the two sites via a narrow-gauge ‘zoo 
train’ style railroad.    This would be a much smaller and narrower footprint than either a 
streetcar or a conventional railroad, and allow joint use of the trail corridor with a rail 
connector. 
 
The impact of this potential connector has significant benefits for both the zoo and 
Headwaters Jct.   This physically connects what is already the leading family attraction in the 
region to the entire Headwaters Project.    It adds value and interest to both properties.   It 
allows the basic principle on a railroad attraction of ‘always have something moving’ to be 
done at a smaller, and less expensive scale, on a daily basis without necessarily having to 
literally fire-up a full-sized steam locomotive. 
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Beyond the obvious potential of another attraction, the addition of a connector addresses a 
significant property and cost issue in the entire Headwaters project – parking.   The addition 
of a zoo connector – properly done – can link together the existing parking facilities at the zoo 
with downtown festival events and attractions for a fraction of the cost of construction of 
additional parking ramps, and preserve the greenspace nature of the river area.   It can easily 
deliver steady streams of visitors at minimal cost, and also operate in reverse – delivering 
families to the zoo area as a ‘one stop’ event rather than driving and reparking. 
 
Finally, for Headwaters Jct., the addition of a 24” gauge connector has at least the potential of 
allowing a Thomas event to be operated on this line segment rather than on the one-mile 
standard-gauge track out to Norfolk Southern.   A 24” gauge replica Thomas has already been 
build for operation on the “Maine Gauge” 24” track, and is used at the Boothbay Village 
railroad and others for Thomas festivals.   No previous Thomas event has built-in the 
potential of connecting a full-feature zoo with a full-feature railroad attraction, and this has at 
least the potential of becoming the outstanding Thomas location in the entire Midwest with 
that feature. 
 
The end result is an increase in maximum projected attraction visitation from 125,000 to 
147,600 visitors – and in this scenario, capacity constraints emerged that had to be estimated 
based upon parking, zoo train capacity, and other factors that are not yet fully known.   Given 
this scenario, there is more room for growth but growth can only be done with sufficient 
capacity to handle peak crowds a limited-time, peak events.    
Charts and graphs were developed to analyze these markets and seasonality factors, and also 
attempt to predict the impact, as this is anything but a ‘straight line’ demand through a 12-
month period.    
  

                                 
                                Stone Consulting, Inc.                                                                                                          Page 2 
 



Fort Wayne Railroad Historical Society 
Headwaters Jct. Project 

Supplementary Economic Impact Analysis – September 2016 
 

  

  

RIDERSHIP MODELING DEMAND DISTRIBUTION 
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec TOTAL

Polar Express  (Requires NS branch)
Sample distribution - TSR 0.0% 35.0% 65.0% 100.0%

Market basis - 4th quarter seasonals  Percentage of quarter 0.0% 35.0% 65.0% 100.0%  

Projected 4th Quarter specials 0 0 0 0 0 0 0 0 0 0 10,500 19,500 30,000

Day out with Thomas (2 weekends, short shuttle)
 100.0% 100.0%  

DOWT special event 0 0 0 0 20,000 0 0 0 0 0 0 0 20,000

October Pumpkin Runs
Halloween Ghost Runs
Assumes 3 weekends in October  100.0% 100.0%  

October Specials 0 0 0 0 0 0 0 0 0 2,160 0 0 2,160

School Programs
Assumes spring-season end-of-school field trips   

  75.0% 25.0% 100.0%  

School programs 0 0 0 0 1,500 500 0 0 0 0 0 0 2,000

Short Runs - downtown festival based
Sample annual distribution 0.0% 0.0% 0.0% 0.0% 6.2% 14.3% 19.9% 33.9% 15.2% 8.4% 1.6% 0.4% 100.0%

Adjusted distribution for season 0.0% 0.0% 0.0% 0.0% 6.2% 14.3% 19.9% 33.9% 15.2% 8.4% 1.6% 0.4% 100.0%

 

Festival-based ridership 0 0 0 0 1,313 3,017 4,206 7,144 3,218 1,780 348 74 21,100

Regular Museum Visitors - no specific events
Sample annual distribution 0.0% 0.0% 0.0% 0.0% 6.2% 14.3% 19.9% 33.9% 15.2% 8.4% 1.6% 0.4% 100.0%

Adjusted distribution for season 0.0% 0.0% 0.0% 0.0% 6.2% 14.3% 19.9% 33.9% 15.2% 8.4% 1.6% 0.4% 100.0%

 

Projected conventional excursion 0 0 0 0 1,555 3,575 4,984 8,465 3,812 2,109 412 88 25,000

Zoo Train Connector/Shuttle via Trail
Sample annual distribution 0.0% 0.0% 0.0% 0.0% 6.2% 14.3% 19.9% 33.9% 15.2% 8.4% 1.6% 0.4% 100.0%

Adjusted distribution for season 0.0% 0.0% 0.0% 0.0% 6.2% 14.3% 19.9% 33.9% 15.2% 8.4% 1.6% 0.4% 100.0%

 

Shuttle/zoo connector 0 0 0 0 2,799 6,434 8,971 15,237 6,862 3,797 741 158 45,000

Dinner Train ( Requires NS branch)
Event-based on-board catered food 1.7% 1.7% 2.9% 5.5% 8.9% 13.8% 23.0% 19.6% 12.4% 5.3% 3.5% 1.7% 100.0%

Projected dinner train market 34 33 57 110 179 275 461 391 248 107 70 34 2,000
New years Valentines Easter Easter

Total ridership basis:  147,260
Totals by month: 34 33 57 110 27,346 13,801 18,622 31,238 14,140 9,953 12,070 19,855 147,260

Percent by month 0.0% 0.0% 0.0% 0.1% 18.6% 9.4% 12.6% 21.2% 9.6% 6.8% 8.2% 13.5%

Percent by season 125 27,456 77,801 41,878
0.1% 18.6% 52.8% 28.4%
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Capital Budget Adjustments  

Stone Consulting recalculated the Headwaters Jct. project based upon the costs provided by a 
local contractor that had re-estimated site construction costs based upon a site footprint that 
had been adjusted in several ways from the prior project assumption.    This varies primarily 
from the prior project in the inclusion of rehab costs for the existing historic station 
(removed), relocation of the parking area, and a reduction in the square footage of the actual 
building space due to more efficient combination of storage and event space within the 
roundhouse area itself. 
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Economic Impact Modeling 
 
Input-output analysis is a key component of most regional economic modeling of the 
employment, output, and income impacts of transportation infrastructure investments. 
Input-output analysis quantifies the multiple economic effects resulting from a change in the 
final demand for a specific product or service.  For example, a person being paid to work on a 
transportation project will spend some of those wages to buy goods and services.  The money 
he or she spends shows up as sales and wages to other parties, who spend the money 
elsewhere, and so on.  This chain of effects, known as the "multiplier," captures the 
distributive effects of transportation capital spending and operating benefits across a broad 
range of industries. Typically, the input-output multipliers are driven by the initial, direct 
benefits and costs of the project as determined during engineering and/or feasibility analysis.  
In this analysis, this is an operating entity over several years, and input numbers are 
developed from actual expenditures, budgets, and attendance. 
 
The simplest regional economic models are direct applications of input-output models. These 
applications are "static" in the sense that they provide an all-at-once view of economic effects, 
without a time component that is necessary for understanding when the effects will be 
realized.  More sophisticated applications of regional economic models supplement input-
output relationships with simulation techniques to forecast the year-to-year effects of projects 
on economic and demographic patterns.  The most complex EIA models are those that 
integrate travel demand models, land use models, dynamic simulation economic models, and 
input-output models. 
 
RIMS II Economic Analysis Methods 
 
The standard method for determining the total economic impact a project or program will 
have on state and local levels is known as the RIMS II (Regional Input-Output Modeling 
System) multipliers.  The original RIMS method for estimating impacts was developed in the 
mid-1970s by the U.S. Department of Commerce's Bureau of Economic Analysis.  It has since 
been updated and refined and is now known as RIMS II. 
 
RIMS II is based on an accounting framework called an I-O table.  For each industry, an I-O 
table shows the distribution of the inputs purchased and the outputs sold.  A typical I-O table 
in RIMS II is derived mainly from two data sources: US Bureau of Economic Analysis (BEA) 
national I-O table, which shows the input and output structure of nearly 500 U.S. industries, 
and BEA's regional economic accounts, which are used to adjust the national I-O table in 
order to reflect a region's industrial structure and trading patterns. 
 
Using RIMS II for impact analyses has several advantages.  RIMS II multipliers can be 
estimated for any region composed of one or more counties and for any industry or group of 
industries in the national I-O table.  The cost of estimating regional multipliers is relatively 
low because of the accessibility of the main data sources for RIMS II. According to empirical 
tests, the estimates based on RIMS II are similar in magnitude to the estimates based on 
relatively expensive surveys. 
 
 To effectively use the multipliers for impact analysis, geographically and industrially detailed 
information is entered for the initial direct changes in output, earnings, or employment that 
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are associated with the project or program under study. The multipliers can then be used to 
estimate the total impact of the project or program on regional output, earnings, or 
employment.  
 
Because of the widespread and recommended use of RIMS modeling methods, comparative 
projects can often be compared for relative economic impacts, as a standard measurement 
framework has been used.  RIMS II multipliers are used extensively by the federal 
government, most states and counties. 
 
Fort Wayne Input Data 
 
There are four basic input groups to determine economic impact. 

• Projected capital budget for track, equipment, and structures – in two sub-projects 
• Projected  operating budget to determine payrolls, purchasing, and local spending 
• Ridership data, including overnight stay impacts from specific programs such as Polar 

Express and Day out with Thomas.    
• Visitor spending statistics 

 
The Capital budget included a revised project concept of the roundhouse area provided by 
Fort Wayne that was used as a guide to establishing potential site costs in conjunction with a 
local contractor.   While it included ‘inside the fence’ building concepts, it did not include the 
additional and necessary functional track to actually bring a train into the site from the 
existing NS connection to the west.  These were scaled out and estimated for track component 
costs.   As a major construction project, a significant part of the Economic Impact is generated 
from the estimated construction budget.    This budget was revised from the initial economic 
impact analysis. . 
 
The Economic Impact Analysis was performed using the Capital Budget estimates of the 
project based on the Roundhouse site construction, as well as rehabilitation of track to the NS 
connection, and sufficient track to the north to allow loading and run-around of a full-length 
trainset on the site, as well as the roundhouse.   The site plan, and capital budget began with 
this conceptual rendering, redrawn to a more precise planning model to check track geometry 
and linear distances for feasibility.  A second capital budget was developed for the zoo train 
connector parallel to the trail project, with its own economic impact basis. 
 
The connecting track estimates to the NS main were not changed, and are included in the 
total capital cost estimate for the site.   This makes out capital estimate higher than the ‘site 
only’ capital budgets for the building and site space, and are an important difference.  
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FORT WAYNE RAILROAD HISTORICAL SOCIETY
Headwaters Junction Roundhouse Project

COST ESTIMATE
Date: 9/8/2016

Item No. Description Qty. Unit Unit Cost Total

1 Install New Track 7,837 Track Feet $250.00 $1,959,250

2 Install New Grade Crossing - 
Asphalt & Rubber rail seal 727 Track Feet $955.00 $694,285

3 Install New Turnout - Arema #10 3 Each $95,000.00 $285,000

4 Install New Crossties 280 Each $115.00 $32,255

5 Raise Algin & Surface 1,110 Track Feet $18.00 $19,980

6 Install Embedded Track - 
Concrete & Rubber Rail Seal 3,057 Track Feet $635.00 $1,941,195

7 120' Turntable 1 Each $575,000.00 $575,000

$5,506,965

1 Main Roundhouse Building 56,211 Square Foot $156 $8,771,960

2 Future Addition 18,821 Square Foot $145 $2,727,855

3 Site and General Conditions 1 Lump Sum $3,953,718 $3,953,718

$15,453,533

$20,960,498

Architectural Fees 6% $1,257,630

Engineering & Surveying Fees 10% $2,096,050

Construction Management Fees 4% $838,420

Contingency 15% $3,144,075

TOTAL ESTIMATE $28,296,673

Total Track, Buildings, and Site

Sub Total for Buildings and Stie

Sub Total for Track

Track

Buildings and Site
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Stone Consulting
Zoo Train Track Calculations Rev. 6-27-16

Headwaters to Zoo 18-24" gauge range

NEW MATERIAL BASIS
track ft. Price Notes

40 lb rail 26.67              lb/TF 70.4 Tons/Mi 1,200.00$      $84,480 New rail

4x6 pressure-ties 12 in 5280 Ties/mile 9.00$              $47,520 4x6 8' cut to 4'

Ballast 1643 Tons/mile 50.00$            $82,133 12" roadbed

Installation (manual) 5,280           ft/mi 110.00$          $580,800

    Cost of track per mile $794,933

Total Track Construction 1.58 miles 794933.3333 $1,255,995

Bridge over Creek 60 Feet 4,000$            $240,000

Bridge 60 Feet 4,000$            $240,000

Road Crossing W gates 1 Each 225,000$       $225,000

$705,000
Project
Construction $1,960,995
Surveys 20,000$          

Permits 25,000$          

Design 125,000$       

Bidding 15,000$          

Construction Observation 35,000$          

Inspection 75,000$          

$2,255,995
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The second major input to economic impact is the projected operating budget of the site.   For 
this, we used projected operating budgets by the Ft. Wayne organization, and compared those 
operating budgets against the same comparable attractions as were used in the 
ridership/visitation analysis. 
 
 
Operating budgets do vary wildly between the reported $300,000/yr for the Savannah 
Roundhouse Museum, and the $5.6 million/yr for Steamtown in Scranton (which on a 
funding basis, does not distinguish between capital and operating expenses for annual budget 
amounts).    Median operating budgets of $1.1 million to $2.1 million were reported for the 
other five railroad museums studied in this project. 
 
The Fort Wayne organization projection of a $1.6 million/year site and excursion operating 
budget falls in the averages of similar operating attractions today and can be used as a valid 
first effort toward estimating the local impacts.    A railroad attraction on the site is actually a 
business buying services with the operating budget just as any other organization would.    
The significance of an annual operating budget toward economic impact projection for a 
railroad attraction is not to be understated, and the ability to charge and receive revenue for 
excursions, admissions, special events, and site demonstrations ripples through the entire 
local economy.   This is typically in direct contrast to other public investments in parks, etc., 
where the annual operating budget is for maintenance only and no admissions are charged. 
 
 
One of the most significant statistics of any excursion railroad is the impact of the overall 
program on creating a destination attraction, producing a measurable effect on local 
businesses through the generation of overnight stays.  That is most significant when the 
overnight stay involved hotel or motel lodging, generating additional business in food, 
secondary attractions, and support services for the region.  This impact creates the most 
identifiable, and most visible, result of the excursion railroad concept. 
 
This project, as currently envisioned, is a mix of a display-only railroad attraction with an on-
site locomotive operating component somewhat similar to Savannah, GA.  It can become a 
destination terminal for longer distance excursions reaching out over the NS system either 
originating or terminating at Fort Wayne, and a public event site that can also work for 
community, private, and regional events using the on-site facilities available for rental.   
Within that mix is also the ability to host rail-based special events such as Day out with 
Thomas, Polar Express, and other licensed theme events that contribute substantially to both 
visitation and overnight stays. 
  
The on-site day excursion program would not necessarily be considered as a destination 
attraction during the summer season, but licensed special events draw from a much wider 
range – typically as far as 200 miles.    That distance, combined with a destination-attraction 
quality of the event itself - has the potential of attracting overnight visitors.   Because the 
Polar markets depart late, and the illuminated “North Pole” is the destination in darkness, a 
visitor coming from any distance is much more likely to stay over in the area rather than drive 
a significant distance home.  The target market is the 200-250 mile radius that Rail Events 
considers their market, which on an evening event, produces an overnight stay in relatively 
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high percentages.  For the Polar and special events market, a near 50% overnight stay basis is 
forecast – which makes a large economic impact to the local and regional markets. 
 
 
The following tables calculate the impact in two distinct sections: 
 

• Direct economic impact of the operating and capital budgets of the railroad. 
• Secondary economic impact of the customers of the railroad based upon overnight 

stays including lodging, food, and other regional impacts. 
 

Third-level impacts, such as the service industries that supply the suppliers, are not included.  
While many economic impact analysis studies may choose to include and estimate this third-
stage employment impact level, it is generally considered to be speculative at best.  This is an 
important element when examining comparative economic impact analysis calculations. 
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 IMPACT OF FT. WAYNE OPERATION ON TOTAL REGIONAL 
BUSINESS 

TABLE 1a:  OUTPUT – CAPITAL BUDGET  - Base Project Site 

Category of 
Expenditure 

Direct 
Expenditures 

Output Multiplier 
a/ 

Impact on               
Total Output  

EXPENDITURES    

Track Installation, 
Turnout, Grade 
Crossing, Turntable 

                  $5,506,965    2.4836 

 

$13,677,098 

Buildings – Shop, 
Roundhouse, Pavilion, 
Depot Renovations 

             $11,499,815 2.4836   $28,560,940 

Site – Utilities, 
Parking Area, Site 
Lighting, etc.. 

$3,953,718 2.3034 $9,106,994 

    

Professional Services 
– CM, Architectural, 
Engineering 

$4,192,100 

 

2.0588 $8,388,383 

    

Contingency ($3,144,075) b ---  

TOTAL $28,296,673  $59,733,415 

a/ Each entry represents the total dollar change in output from all industries for each dollar of 
output delivered to final demand. 

b/ Does not figure in final calculations since expenditures are conditional. 
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TABLE 1b:  OUTPUT – CAPITAL BUDGET   

RAIL OPERATION TO/FROM CHILDREN’S ZOO - 18-24” gauge range    

Category of 
Expenditure 

Direct 
Expenditures 

Output Multiplier 
a/ 

Impact on               
Total Output  

EXPENDITURES    

Track Installation $1,255,995 2.4836 

 

$3,119,389 

Site – Bridging, Road 
Crossing(s)  

$705,000 2.3034 $1,623,897 

    

Project Costs – 
Construction, 
Construction 
Management, Surveys, 
Permits, et al 

$295,000 2.0588 $607,346 

    

TOTAL $2,255,995  $5,350,632 

a/ Each entry represents the total dollar change in output from all industries for each dollar of 
output delivered to final demand. 

b/ Does not figure in final calculations since expenditures are conditional.  
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IMPACT OF FORT WAYNE HEADWATERS RAIL OPERATION ON 
TOTAL REGIONAL BUSINESS 

TABLE 2:  OUTPUT – OPERATING BUDGET   

Category of 
Expenditure 

Direct 
Expenditures 

Output Multiplier a/ Impact on               
Total Output b/ 

EXPENDITURES    

Wages/Payroll 
Overhead 

$316,000 1.3056 $412,570 

Utilities $115,000 1.9537 $224,676 

Maintenance $90,000 2.4389 $219,501 

Purchases (Parts, 
Pieces) 

$25,000 2.3034 $57,585 

Fuel $108,000 1.5197 $164,277 

Supplies $50,000 2.4389 $129,945 

Printing $40,000 1.9511 $78,044 

Advertising/Marketing $60,000 2.0588 $123,528 

Postage/Shipping $15,000 2.3224 $34,836 

Contract Services $100,000 2.1554 $215,540 

Misc. Costs $40,000 2.3019 $92,076 

Insurance $55,000 2.4076 $132,418 
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Depreciation $266,667 ------  

Business Development 
– Startup 

$23,000 2.0588 $47,352 

Business Development 
– Freight Traffic 

$280,000 2.0588 $576,464 

    

TOTAL $1,583,667  $2,508,812 

a/ Each entry represents the total dollar change in output from all industries for each 
dollar of output delivered to final demand. 

 

NON-RAIL ACTIVITIES – VISITOR IMPACTS 

In projecting the economic impact of those who come to see or experience a particular rail 
project (categorized as “non-rail activities”) we must identify those who are in attendance 
specifically for the rail related facility/activity and those who are there for a separate 
experience.  In short, those who are there because the train is there and those who are there 
and the train just happens to be there as well.   

Establishing the projected visitation of The Rail Museum at Riverfront poses an even greater 
challenge in that it is an attraction that does not yet exist in a linear park that does not yet 
exist except on paper.  The length of time it will take for the museum to reach its full potential 
(which is quite substantial) will depend to a significant degree on the speed to which the park 
around it develops and how much real estate the park and its neighbors are willing to cede to 
the museum.     

Experience has shown that visitors to San Antonio’s famed RiverWalk generally do not go 
there for one specific shop/museum (even event) but rather visit the Walk for the overall 
experience and sample two to five different offerings during their time there. Based on the 
San Antonio experience it is safe to project that the Rail Museum will be a major 
player/contributor to   the Riverfront draw.  

In developing the most accurate picture possible of the non-rail economic impact of the 
Museum and the city we separated riders into two distinct categories – day trippers and 
overnighters.  Each has a quite distinct spending pattern. 
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The scenario we present assumes Museum and the Park develop simultaneously.  In addition, 
we are using the current standard “family unit” representing 3.1 individuals (two adults and 
1.1 children).  Dinner Train participants are figured at two per party.   

Ticket expenditures for all category riders show up elsewhere. 

Estimated non-rail related tourism expenditures by visitors: 

Scenario  -- 147,260 total visitors/users 

 

Polar Express  -- 30,000  

 Overnight – 3,600 (1,161 family units) - $313 per party/day  $363,393 

 Day – 26,400 – 13,200 non-local (4,258 family units) - $82.50 per   
         party/day  $351,285  

 Zoo Train – 45,000/yr – attraction/parking shuttle 

 Overnight – 6,750 (2,177 family units) - $313 per party/day  $681,401  

 Day – 38,250 (12,339 family units) - $82.50 per party/day           $1,017,967 

 School Programs – 2,000 

 Day (special) – Majority of sites estimate that students on field trips spend  

$20/per on-site          $40,000 

 Thomas – 20,000 (24” gauge operations feasible) 

Overnight – 1,000 (323 family units) -- $313 per party/day  $101,099   

Day – 19,000 (3,984 family units) – $82.50 per party/day  $328,680  

Short Runs – 21,100 

Overnight – 2,110 (681 family units) -- $313 per party/day  $213,153 

Day – 18,990 (6,126 family units) -- $82.50 per party/day  $505,395 

Dinner Trains –2,000 – on-board /catered event meals 

 Overnight – 1,000 (500 family units) -- $313 per party/day    $156,500 

 Pumpkin Pickin’s – 1,440 

 Day – 1,440 (720 family units) – 82.50 per party     $59,400 
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 Halloween Ghost Run – 720 

 Day (rather evening) – 720 (360 family units) -- $82.50 per    $29,700 

 

 Museum Visitors – 25,000 (no event/ride) 

 Day/non-local – 25,000 (8,065 family units) – $82.50  

 per party/day    $665,363 

 

Total Estimated Economic Impact – Visitors 

 $4,513,336 x 1.9940  multiplier                         $8,999,592 
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Table 3:  Total Economic Impact – Summary   

TOTAL ECONOMIC IMPACT – Scenario 3 –  

Full Headwaters Project Buildout with Zoo Connector @ 147K visitors 

TOTAL ECONOMIC IMPACT 

 $ IMPACT ON 
TOTAL OUTPUT 

INCREMENTAL 
JOB CREATION x 

OPERATING BUDGET  (Table 2) $2,508,812 82.87/a 

CAPITAL BUDGET  (Base site – Headwaters 
Jct  Table 1a) 

$59,733,415 1,706.58/b 

CAPITAL BUDGET (Zoo train connector        
Table 1b) 

$5,350,632 152.87/b 

TOTAL ECONOMIC IMPACT – 
RAILROAD OPERATION 

$67,592,859 1,942.32 

   

TOTAL ECONOMIC IMPACT –   VISITORS  
(Table 3) 

$8,999,592 297.26/a 

   

TOTAL PROJECT IMPACT $76,592,451 2,239.58 

   a/ Equivalent full-year jobs.  Estimated at 33.03 per $ million. 

b/ Equivalent full-year jobs only during the construction phase.  Estimated at 28.57 per $ million. 

x/ Projection of jobs supported is based on the RIMS II models for the State of Indiana.  The actual number of jobs 
supported may be higher, but the numbers shown here are equivalent of full-time employment.  Job creation for 
the railroad operation does not necessarily mean employment with the railroad, but rather employment with those 
firms servicing and selling goods and services to the railroad operation.   

Regional Input-Output Modeling System (RIMS II) 
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