
Solano Local Food System Alliance Members Share Their Priorities for the Alliance’s Work 
Going Forward 
 
As agreed at our last Alliance meeting, I reached out to the members to discuss the Alliance – 
its strengths, goals and challenges. Thank you to everyone who has offered their thoughts and 
their time so far. 
 
Everyone I spoke with recognized the important role the Alliance plays in the county. These 
efforts are unique and meaningful, yet not easy and definitely not short-term. Members see the 
Alliance at its current state as a great networking space, a sounding board and a deep cross-
sector well of knowledge about everything related to local food in the county and beyond. 
 
There was consistency in regards to goals and future work. The feedback circled around three 
different levels of the Alliance’s work: 
 
1. General public / Community at large. Over and over again I heard the need to educate our 
communities about the value of local food, of eating healthy, of supporting the local economy.  
 
2. Key stakeholders. Again, the feedback was very clear – we need to build awareness about the 
Alliance and its vision, and keep key stakeholders in the county informed about the Alliance’s 
current work and achievements. A need for some sort of a dashboard came up. This centralized 
document would track the work of all Alliance members towards the big vision (e.g. cooking 
classes summary, food coop members #, local food events at the fairground, etc.). The 
achievements of the Alliance are the sum of all the efforts of its members! The urgent need to 
enroll a champion from the Board of Supervisors and a few potential names were often 
discussed.  
 
3. The Alliance. This area drew a lot of attention from the members. There is a strong need to 
know each other better, both on professional and personal levels, especially for members who 
are coming from a larger community and traditionally are not connected with any county 
institutions. Building our own expertise and knowledge of different elements of a successful 
local food system (e.g. farm land protection, regenerative agriculture) is important to some 
members. The need to continue developing the vision and filling the gaps came up in all the 
conversations. Frequency of the meetings came up a couple of times: while all members are 
busy and stretched in their capacity, once a quarter seems too infrequent, you lose the 
connection with the subject. In-between meetings, the “SLFS Bites” newsletter aims to fill this 
gap, but more frequent meetings for committees working on various goals was also proposed. 
Expanding the Alliance should be a goal for every current member.  
 
Other Alliance goals mentioned during the calls included mutual support for local food 
initiatives (removing red tape, pointing out the right agency/person/policy to help move a 
project forward), cross-promotion, “5 by 25”, Solano Grown, and farm-to-institution programs 
in various forms. 
 



Among the discussed challenges were good food access (by far the most difficult part of the 
vision) and policy change.  
 
This is a brief summary. I will bring the full report with proposed steps and priorities to our next 
meeting on May 6. As always, your thoughts, suggestions and questions are greatly 
appreciated! 


