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Johnson County Empowerment/Early Childhood Board Minutes 

Thursday January 21, 2021 
6:30-8:00 p.m. Via Zoom 

 
Members present via video: : Chris Carman, Rick Leyendecker,  Richard Lipman, Rich Mathias, Marguerite 
Oetting (joined at 6:33), Emily O’Sherridan-Tabor, Lori Roetlin, Angel Taylor, Joan Tephly (joined at 6:37), 
Susan Dale Wall.   

Members absent: Melva Hughes, Janelle Rettig 
Staff: Laurie Nash, Samantha Turnbull  
Guests: Debbie Ackerman, Johnson County Public Health 

1. Approve Agenda, Budget Report, and Previous Meeting Minutes [Board Action] At 6:30 PM when the 
meeting was called to order, quorum requirements were met with 8 out of 12 members present (and 2 
more members joining by 6:37). Motion to approve Agenda, Budget Report and Meeting Minutes from 
12/3/20 was made by Susan Wall. Second by Rick Leyendecker. Passed unanimously.  

2. Public Comment Debbie Ackerman of Johnson County Public Health shared that WIC and Child-Maternal 
Health visits are currently being conducted by phone due to the COVID19 pandemic. The Infant Oral Health 
Program is now seeing patients on Tuesdays and Thursdays and there has been a strong response. It was 
also noted that childcare staff in Johnson County are included in the 1B priority group for Covid19 
vaccinations. Health Department staff are in the process of scheduling vaccinations for these individuals. 

3. Director’s Report: Sam Turnbull reviewed the written Director’s Report that was included with the 
1/21/21 Board packet (see this mailing for reference). All topics on the written report were reviewed by the 
Board.  In connection with the “Walk Through Resource Fair” item, Sam discussed the value of purchasing 
developmentally appropriate early childhood books and materials for distribution at these resource fairs in 
April.  Sam will prepare a draft budget for these purchases and present it to the board at the February 
meeting.  Board members expressed strong support for this action and noted that these materials have 
particular value to the many local parents and children who remain quarantined/ socially-distanced due to 
the Covid19 pandemic. 

4. Budget carryover discussion.  This conversation affirmed the Board’s ongoing intent to planfully expend 
funds in a way which minimizes the level of funds legally carry forward into the next fiscal year, and always 
under the state’s established cap of 20%. Laurie said that the Board generally plans for a 4-5% carryforward 
level, while also recognizing that additional carryforward amounts may result from unavoidable factors 
such as: a) mid-year turnover in key staff of funded programs; b) delays in new program start-up or c) 
dramatically changed community circumstances  (recent examples: Covid19 and Derecho storms).   

5. Decide scoring criteria for 2021 and 2022 mini RFPs [Board Action] The Board packet included scoring 
criteria related to recently released mini RFPs for 2021 and 2022.  The board reviewed these criteria and 
approved their use in decision making regarding funding of upcoming applications. Moved: Joan Tephly. 
Second: Marguerite Oetting. Passed unanimously. 
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6. Bylaws Review and Introduce any ideas for changes.  Existing Board Bylaws were reviewed.  Chris 
Carman mentioned a couple areas in which greater clarity could be helpful. He will draft written 
suggestions for the Board to consider at an upcoming session. 

7. Designation Committee Updates: The Designation Committee met on 12/22/20 and will meet again on 
1/26/21. Sam and Laurie have set up a “Google Drive” (available to all committee and Board members) 
which contains key data sets, timelines, and resource materials relevant to the ECI Designation process.  
Committee work is being organized around the following key areas: a) work with Empowerment partners; 
b) Needs Assessment and Data Collection; c) Data Analysis/ Evaluation; d) Fiscal review; e) Alignment with 
state priorities and initiatives.  A general timeline has been established for completing this pre-designation 
work.  Johnson County Empowerment held two recent Listening Posts in which input was gathered from 
Early Care & Education providers.  Similar sessions will occur in February with local parents, as well as 
community staff who work with families.  Written surveys used in past community assessments are being 
reviewed and updated for use in the coming months. Sam reported that an Iowa State University intern has 
been assigned to Johnson County Empowerment where her work will include support with the Designation 
process. Additionally, a professor at the U of Iowa School of Social Work is sharing information on the 
Designation project with other prospective interns. Susan Wall and Jude Jensen have been updating key 
demographic information. Susan noted that local data on the pandemic’s impact on young children and 
families is difficult to obtain but will be important in accurately assessing current community needs. 

8. Determine board position on reporting to state about In-person FSP visits made during the pandemic.  
[Board Action] A handout was included in the Board Packet listing options for reporting on the small 
number of local in-person Family Support Program visits being made in our Empowerment Area. Concern 
was expressed about using initials of agency staff conducting these visits, due to the fact that the data 
would be entered in the statewide DAISEY system where other ECI areas would also have access to this 
information.  The two medical doctors on the Johnson County Board noted that in the event of positive 
COVID19 tests among provider staff or participating family members, contact-tracing would be handled by 
county public health officials, rather than state staff.  After thoughtful conversation, our Board voted to 
direct Johnson County Empowerment staff to only report the number of in-home FSP visits to the State ECI 
staff, without use of DAISEY identifying child codes or staff initials. Motion by: Rick Leyendecker. Second: 
Angel Taylor. Passed unanimously.  

Other business: Laurie Nash reported that several partnering initiatives in Johnson County are working to 
jointly host and promote virtual child/family service-related trainings in the Spring, including some trainings 
which parents may wish to participate in directly. She requested that Board members who know of any 
virtual trainings of this type, share the relevant information with her or Sam. 

9. Adjourn at 7:28 PM. Moved: Joan Tephly.  Second: Rick Leyendecker.  Passed unanimously.  

Submitted by Chris Carman, Board Secretary 
 
Next Board Meeting: Thursday, February 18, 2021 6:30-8:00 PM 


