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The COVID-19 Pandemic is changing the world. The situation is alarming and therefore 
requires the clear commitment and action of all sectors of society. The private sector, 
as the fundamental engine of the economy, will have to assume a relevant role to 
address the consequences of this health crisis, promoting sustainable and inclusive 
development that benefits everyone equally. 

International experts forecast a drop in GDP for this year of 3% globally1, 5.3% in Latin 
America and the Caribbean, and 2% in Guatemala2. This drop will be accompanied by an 
increase in unemployment, raising the number of unemployed by approximately 305 million 
globally3 and around 11.6 million in Latin America4. The number of people in monetary poverty 
will also increase, possibly by 420 to 580 million globally5, and by 29 million in Latin America6. 

It is time to act. The seriousness of the events and the urgency of their consequences demand 
a rigorous action plan, based on scientific evidence and verified data, that can be implemented 
as soon as possible. This monumental task requires renewed, visionary and collaborative 
leadership, which “leaves no one behind” along the path set by the Sustainable Development 
Goals (SDGs). 

To achieve this, all sectors, government, private companies and organized civil society, must 
have reliable, timely and objective information that allows them to make the best decisions, 
for the benefit of the groups that need it most. Faced with this imminent reality, the “Wise 
Responder” initiative was born. The central objective of this initiative in Guatemala is to 
support the private sector in improving the well-being of the Guatemalan society, starting with 
its employees and their families. 

This document aims to give a detailed explanation of what the bMPI (business 
Multidimensional Poverty Index) offers, as an effective tool that allows each business 
leader to know the challenges faced by their employees, and identify solutions that 
enable them to overcome the effects of the crisis and achieve a better quality of life. 

The experience of 39 medium and large companies using this instrument in Costa Rica 
demonstrates that it is possible to engage the business sector in this matter. Furthermore, it 
shows that companies can actively contribute to the reduction of poverty, while managing a 
profitable and sustainable business from the perspective of the triple bottom line: economic, 
social and environmental. 

1   IMF (April, 2020)
2   CEPAL (April 21, 2020)
3   ILO (April 29, 2020)
4   CEPAL (April 21, 2020)
5   UN University, working paper (April 8, 2020)
6   CEPAL (April 21, 2020)
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Introduction

https://www.imf.org/en/Publications/WEO/Issues/2020/04/14/weo-april-2020
https://www.cepal.org/es/comunicados/pandemia-covid-19-llevara-la-mayor-contraccion-la-actividad-economica-la-historia-la
https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_743036/lang--en/index.htm
https://www.cepal.org/es/comunicados/pandemia-covid-19-llevara-la-mayor-contraccion-la-actividad-economica-la-historia-la
https://www.wider.unu.edu/publication/estimates-impact-covid-19-global-poverty
https://www.cepal.org/es/comunicados/pandemia-covid-19-llevara-la-mayor-contraccion-la-actividad-economica-la-historia-la
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“  I firmly believe that it is our duty to lead ambitious 
social changes within our countries. Fortunately, the 
Multidimensional Poverty Index will be the platform to help 
make this happen. Thinking about the idea of applying this 
tool in more countries is inspiring. This stimulates growth and 
well-being wherever it is implemented. Of this I am sure.

- Juan Manuel Santos
Former President of Colombia, Nobel Peace Prize Winner. 

Photo: Perhaps you need a litttle Guatemala, Andrea Alioto.

“

https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_743036/lang--en/index.htm
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Do companies know 
their employees? 

Table 1.
Poverty among 
employees in 
Costa Rica

Source:
Horizonte Positivo, 
Costa Rica

of the interviewees, despite 
earning a salary, lived in 
situations of multidimensional 
poverty

During the same period, the 
percentage of people living 
in multidimensional poverty 
nationwide ranged from 19.1% 
to 16.6%, with an average of 

39
companies

92,739
people

27,353 
households

14.9%

18.2%

1

2

In most cases the answer is no. The companies know their income level, but this does not allow 
them to understand the reality in which the employees and their families live (see Table 1). 

The way in which people face day-to-day challenges depends not only 
on their income, but also on the reality of their environment and their 
access to services such as health, education and housing. 

Why? Having a fixed salary is not necessarily synonymous with having enough 
income to cover the basic needs of a family. This depends on several 
variables, such as the family’s size and composition. 

Between 2017 and 
2019, 39 companies 
from different 
industries in Costa 
Rica collected data on 
the deprivations their 
employees faced

It is important to gather sufficient and reliable information to have a 
more accurate picture of the challenges employees face, especially 
now, in the face of the effects of COVID-19. 

business Multidimensional Poverty Index

https://www.imf.org/en/Publications/WEO/Issues/2020/04/14/weo-april-2020
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What can companies do?
Business Multidimensional Poverty Index (bMPI) methodology 

The Business Multidimensional Poverty Index (bMPI) is a tool that allows companies to measure 
and understand the specific life situation of each of their employees and their families, identifying 
the specific deprivations that affect them (e.g. quality of housing, health, education, etc.). This 
information enables companies to design solutions that lead to an effective improvement in the 
quality of life of their employees. 

This process is integrated into human resources systems, allowing the company to align its 
strategies and see the impact of its actions over time. 

The company carries out a survey among its employees. How does 
it work 
in few 
words? 

What does SOPHIA Oxford offer? 

Wise Responder community 
activities to help searching, 
designing and selecting the 
best solutions to implement 

within the company. 

SOPHIA Oxford supports the company in the implementation of the bMPI by providing: 

The data is analyzed, and the company receives a report on the overall situation 
of its labor force, with details on the deprivations that affect each employee. 

The company receives technical support in the design of an action plan to help 
employees overcome their deprivations. 

The company receives technical support in the implementation of the action 
plan and in monitoring its effects on the quality of life of the employees. 

The employee survey is repeated to measure the impact of the solutions 
implemented. 

Consulting 
services focused 

on the needs of the 
company. 

Resources and 
guidelines to carry out 

internal processes. 

A technological tool 
to implement the 

survey and analyze 
the data. 

*The effort to incorporate a gender focus into the bMPI methodology was funded by the International Development 
Research Center of Canada.

The Business Multidimensional Poverty Index (bMPI) methodology also incorporates an important 
gender lens. The bMPI survey tool includes questions aimed at capturing gender gaps in 
Guatemala, drafted based on the advice of local experts. The reporting of bMPI survey results 
includes a section focused specifically on these gaps. By taking into account gender inequalities, 
the bMPI tools better track barriers that are related to gender and support businesses in 
implementing more inclusive action plans to reduce poverty*.
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How to measure poverty 
within the company?

The measurement of poverty among employees adopts the national definition of 
multidimensional poverty as set out in the Guatemalan National MPI, developed by the 
government with the technical support of the Oxford Poverty and Human Development Initiative 
(OPHI), a research and policy center at the University of Oxford. This alignment facilitates the 
coordination of a company’s efforts with those of the government and other national actors to 
reduce poverty in all its dimensions. 

Health, Food
and Nutrition

Access to
health 
services

Food and
Nutrition

Teenage
pregnancy

Prenatal
care1 2 3 4

Education
School
attendance

Years of
schooling

Educational
backwardness

Childcare1 2 3 4
Decent 
employment

Informal
employment

Child
labor1 2

Housing Housing
materials Overcrowding

Fuel for
cooking1 2 3

Basic needs
Access
to water

Electric
Power

Garbage
collection Sanitation1 2 3 4

The technological tool allows companies to apply the bMPI survey among their employees. The 
bMPI questionnaire collects information on all the deprivation indicators included in the national 
MPI, plus a few indicators to examine the effects of the COVID-19 crisis on the household. In 
addition to these, there are two optional but highly recommended questionnaire modules: one 
on household income and other on household debt. 

Dimensions Indicators

Source:
MIDES Guatemala

Figure 1.
Dimensions of 
the Guatemalan 
National MPI 

Each dimension is captured by indicators of deprivation, adding up to a total of 17 indicators 
(see Figure 1). Each of these indicators is linked to one of the United Nations SDGs. This 
measure identifies not only who is poor, but also how poor individuals are, by showing the 
intensity of their poverty and the specific deprivations that keep them in poverty. 

The Guatemalan National MPI has five dimensions: health and food security, 
education, decent employment, housing, and basic services. 

business Multidimensional Poverty Index

http://www.mides.gob.gt/webtwo/ipm/%20


INTERNAL COMPANY DIAGNOSIS AS TO POSSIBLE SOLU
TI

ON
S

SOLUTIONS

IMPLEMENTACIÓN

IMPLEMENTATION

SOLUTIONS

DESIGN

PREPARING FOR SURVEY

SURVEY IMPLEMENTATION

SURVE
Y R

ES
UL

TS

 
 

 
                                        MODULE 2: Survey

EXTERNAL CONSULTANCY

STRATEGIC DECISIONS 
AND PLANIFICATION 

WITH THE MANAGMENT 

TRAINING AND 
PROGRAM 

GUIDELINES

TECHNOLOGICAL 
TOOLS AND SURVEY 

TESTING

MODULE 1: Set-up  
 

      MODULE 3: Solutions

RE
GU

LA
R

FO
LL

OW
 U

P

SOPHIA Oxford 2020

07

Service
details

The bMPI methodology is 
organized into three modules. 
Each of these provides the 
tools for the company to 
correctly implement the 
initiative. 

Module 1 is done only once. It is the foundation of all subsequent work. In this stage, SOPHIA 
Oxford trains the company in the methodology, coordinates with the company’s IT team to 
set up the technological tool and makes an internal assessment of the company to provide 
recommendations for the survey implementation. 

Module 2 and 3 can start in parallel. Module 2 covers the preparation and implementation 
of the survey, as well as the analysis of the data collected. This module is implemented every 
time the company wants to re-evaluate the situation of its employees. Module 3 is a continuous 
process that is constantly active. The company evaluates the success of its social programs and 
looks for new solutions, to ensure continuous improvement. 

This ongoing process enables the company to constantly innovate and measure impact over time. 

TI-SOPHIA

TEAMS INVOLVED

CEO-SOPHIA bMPI-SOPHIA

bMPI

Collaborators

External Consulting
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Module 1:

Systems security session

Survey Testing

3 months approximately since the signing of the contract
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Executive Director / CSR

Set up closing session 

Planning session with 
bMPI team leader 

Company system manage-
ment review session
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Group training session

Introduction to bMPI 
session with IT department

Technological tools set up

MODULE 1: Set-up
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TRAINING AND 
PROGRAM 

GUIDELINES

TECHNOLOGICAL 
TOOLS AND 

SURVEY TESTING

Module features: 

Expected results: 

Module deliverables: 

Strategy, Training, and Systems Integration

It is done only once  
It can be done 100% online during the COVID-19 crisis 

With senior management: definition of objectives, milestones and times 
With executing team: understand the current situation of the company, 
deliver training and tools 
With IT department: set up technological tool and deliver training on the use 
of the tool  

bMPI methodology toolkit  
Recommendations for the implementation of the survey 
Checklist to start implementing the survey (module 2) and work on solutions 
(module 3) 

TI-SOPHIA

TEAMS INVOLVED

CEO-SOPHIA bMPI-SOPHIA

bMPI

Collaborators

External Consulting

business Multidimensional Poverty Index



Module 2:

SOPHIA Oxford 2020

09

Survey closing 

Merging data collected
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Module features: 

Expected results: 

Module deliverables: 

Survey: Planning, Implementation and Analysis

It gives full access to the technological tool to conduct the survey and analyze data 
It is mainly done through virtual support 

Diagnosis of the specific situation of each employee and his/her household 
Identification of target individuals 

Report on survey results 
Technical support in the implementation of the survey

TI-SOPHIA

TEAMS INVOLVED

CEO-SOPHIA bMPI-SOPHIA

bMPI

Collaborators

External Consulting
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Solutions: Strategy, Execution and Monitoring

Module features: 

Expected results: Module deliverables: 

Work with the company to identify possible solutions to address employees’ 
deprivations. 
Explore the possibility of hiring external consultants, endorsed by SOPHIA 
Oxford, to support in the implementation of solutions 

Synergies between companies 
Selection of effective solutions

Final diagnostic report 
Mapping of solutions 
available in the country 

TI-SOPHIA

TEAMS INVOLVED

CEO-SOPHIA bMPI-SOPHIA

bMPI

Collaborators

External Consulting
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What are the 
benefits? 

This process will lead to multiple benefits for the company and its employees. For example: 

“ “

“This methodology, in addition to fighting poverty, generates 
loyalty (decrease in turnover), improves the work environment 
(people come to work happier), better customer evaluations 
and increases productivity (decreases absenteeism). These and 
other effects demonstrate that the bMPI, in addition to assisting in 
Corporate Social Responsibility issues, improves the economic 
results of the company.” 

- Luis Reinaldo Mastroenic Camacho
Former Sustainability Manager of the bank BAC Credomatic Costa Rica

Greater efficiency and 
effectiveness of social and 
human capital investments, due 
to an evidence-based targeting 
of resources and, possibly, 
collaboration between actors (e.g. 
private-private partnerships)

Increased employee satisfaction 
and loyalty, which increases 
productivity and mitigates the risk 
of situations of fraud or criminal 
behavior 

Ability to measure and 
communicate the impact of social 
investments in a metric recognized by 
the government and the SDGs

Ability to integrate the 
collected data into the 
company’s management 
information systems

Early adoption of the bMPI places the company in 
a leadership position vis-à-vis its competitors, 
partners and other stakeholders, which can also 
lead to increased brand reputation. 

BENEFITS



The company forges a working partnership with SOPHIA Oxford. It is essential for senior 
management to be committed to both implementing the survey and possible solutions. 

The company will need to establish an internal team that ensures the correct implementation 
of the modules and manages the work within the company. It will also be important to maintain 
an open communication channel between the company’s IT department and SOPHIA Oxford to 
ensure the set up and functioning of the technological tool. 

“ It is essential for us to start from the inside out. We cannot 
intend to solve the problems of our communities if we are not 
100% well within our home. This does not only concern the area 
of sustainability, but it is transversal to the entire company. If 
you sit down to talk to our president, or our vice president, they 
both will say that the most important thing is always the people. 
This attitude trickles down from the top management.

- Ana María Sequeira
Purdy Group Corporate Relations Manager, Purdy Motor

What needs to be 
done to start?
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“
Company

SOPHIA Oxford

Project Leader
Director

This team varies depending on the size of 
the company, the available resources and the 

geographical location of the employees

Methodology Executor
Coordinator

Working together
between the bMPI Team - IT 
Team - Senior Management 
and SOPHIA Oxford

Approve proposal Start of the serviceSign contract Definition of the bMPI Team within the company

+

business Multidimensional Poverty Index



To learn more about the methodology or request an 
estimated budget, please contact: 

Sofía Pérez
Operations Leader for Latin America
sofia.perez@sophiaoxford.org | + 569 5004 0818 (WhatsApp)
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Photo: WFP, Miguel Vargas.
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