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HORIZON COMMUNITY HEALTH BOARD
Virtual Meeting
Meeting Based out of Douglas County Services Center – Horizon Public Health Offices
Monday, April 12, 2021
9:00 a.m.
Minutes
Present:

Douglas: Heather Larson, Jerry Rapp, Charlie Meyer
Grant: Dwight Walvatne, Doyle Sperr
Pope: Larry Lindor, Gordy Wagner
Stevens: Jeanne Ennen, Bob Kopitzke
Traverse: Dave Salberg, Todd Johnson
Community representatives: Deb Hengel, Dennis Thompson

Staff:

Ann Stehn, Horizon Public Health Administrator
Betsy Hills, Horizon Public Health Assistant Administrator

Guests:

Kristin Erickson, Minnesota Department of Health, Nurse Consultant

The meeting was called to order at 9:00 a.m. by Commissioner Larry Lindor.
Approve Agenda
Motion by Bob Kopitzke, second by Jerry Rapp to approve the agenda. Motion carried unanimously via roll call vote.
Approve minutes of March 8, 2021 Horizon Public Health board meeting
Motion by Dave Salberg, second by Dennis Thompson to approve the March 8, 2021 minutes as presented. Motion
carried unanimously via roll call vote.
COVID-19 Response and Vaccine Update:
Ms. Stehn provided a COVID-19 and vaccine response update. Horizon continues to focus on targeted groups along with
vaccinating the public. Ms. Stehn reports that Horizon has given close to 7000 doses of vaccine and as the vaccine
efforts continue Horizon will need to change how vaccine is delivered in our communities (smaller sites, “go to where
the people are”). Ms. Stehn reviewed the Horizon territory data dashboards. She reports that the current data shows
COVID-19 cases are increasing in our younger population and there is an increase in hospitalizations. It is unknown if the
increase in cases is due to the variants. Ms. Stehn reports our lowest case amount in February.
Personnel Update:
Ms. Stehn announced that Kelsey Peterson was selected and has accepted the new Supervisor position based out of the
Morris office. Ms. Peterson will start her role today and will focus initially in our Disease, Prevention and Control
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program area, assuming the operational duties of the COVID-19 response. Horizon is working to fill her case
management position based out of our Traverse County office. Ms. Stehn reports on the casual on-call Hospice position.
Currently, the position is open but Ms. Stehn reports that Horizon recently did a mailing to nurses in the area to recruit
for this position.
Personnel Policy Update and Attorney Review authorization
Ms. Stehn reports that she and the HR Coordinator are working on updating the personnel policies, which includes
incorporating some of the stand-alone policies Horizon has into our personnel policies. Horizon’s policies have not been
reviewed since prior to our inception. Because there is legal implication in the policies, Ms. Stehn is requesting that an
attorney, prior to board approval, review the policies. Ms. Stehn has reached out to our attorney who is on retainer and
she is able to do this within the next couple of months.
Motion by Jeanne Ennen, second by Charlie Meyer to submit the personnel policies for attorney review. Motion carried
unanimously via roll call vote.
NAACHO Annual Conference (Virtual) Registration Request
Ms. Stehn states that the NAACHO conference will be virtual this year. Ms. Stehn reports in reviewing annual staff
training logs, it was noted that HPH leadership has had very little formal education in 2020. Because of this, Ms. Stehn
would like to request eight slots for staff to attend the virtual conference. The budgeted amount is $3400.00. Motion by
Deb Hengel, second by Gordy Wagner to approve the request to register staff for the NAACHO Annual Conference.
Motion carried unanimously via roll call vote.
Financial Issues
Approve payment of warrants March 2021:
The March 2021 warrants in the amount of $124,592.21 were approved on a motion by Charlie Meyer, a second by Dave
Salberg. Motion carried unanimously via roll call vote.
2021 YTD Asset Listing Summary Report: Treasurer Ennen
The March 2021 asset summary report was presented by Treasurer, Jeanne Ennen. The year to date report shows that
HPH received $81,335.21 more revenues than expenditures in the month of March. Year to date revenues exceed
expenditures by $41.575.09. Total assets increased by $76,897.43 from the previous month.
Motion by Bob Kopitzke, second by Dwight Walvatne to approve the March 2021 Asset Listing Summary Report. Motion
carried unanimously via roll call vote.
2021 YTD Quarterly Financial Report:
Ms. Stehn presented the 2021 year to date financial report to the board. Through March 2021 with 25% of the budget
year completed total revenues equal $2,245,285.86 (24% of budget) and total expenditures equal $2,203,710.77 (23% of
budget). Total revenues exceed expenditures by $41,575.09 at the end of March 2021 with total assets of
$6,800,578.65.
Ms. Stehn states in March, HPH received their first quarter 2021 levy allocations from member counties. Horizon also
received the full COVID-19 vaccine grant in the amount of $37,666.00, this has been fully expended. Ms. Stehn reports
that on Friday we received word from MDH, that HPH will receive $809,407.00 in federal dollars for the COVID vaccine
response. Ms. Stehn states that we do not have the contract yet so are unsure of what the grant duties will be. In
addition, billing revenue for January 2021 dates of service and cleanup of 2020 billing was received. Ms. Stehn reports
that we received a large donation from the Norma Longfellow foundation. The amount was $33,500.00 and will be used
for the following: the We Honor Veterans program, the palliative care program, education/marketing/advertising of
Hospice program and team building for our hospice staff.
Looking forward, Ms. Stehn reports in April we will have three payrolls so anticipate higher expenditures than a typical
month. In April, HPH will invoice for quarterly grants and receive payments in May this includes the LTSS/LCTS funding.
Motion by Jeanne Ennen, second by Charlie Meyer to approve the 2021 YTD Quarterly Financial Report. Motion carried
unanimously via roll call vote.

Resolution 21-07 accepting March 2021 Hospice donations:
Ms. Siegel presented Resolution 21-07 accepting March 2021 Hospice donations.

RESOLUTION 21-07

BE IT RESOLVED that the Horizon Community Health Board hereby accepts the March 2021 donations to Hospice of
Douglas County in the amount of $36,238.62.
Dated this 12th day of April, 2021.
Motion by Charlie Meyer, second by Dennis Thompson to adopt Resolution 21-07 as presented. Motion carried
unanimously via roll call vote.
Office Furniture Request
Ms. Stehn reports on the return to work plan and the updated furniture in the Stevens and Traverse county offices. The
staff reported approval of the new office furniture in Stevens and Traverse offices. Ms. Stehn states that in Douglas
County we have staff in very small office spaces and in order for staff to return we will have to make our work areas
more conducive in regards to COVID measures (i.e. airflow, number of cubicles in an office or area) and sound in a
cubicle environment. Ms. Stehn reports that Greta Siegel has meet with two businesses in regards to re-configuring our
office space; this does not include the Hospice area. In Stevens County, the administrative office will need a new desk so
the new supervisor can move into that office. Ms. Stehn reports at a future meeting a furniture request will also be
made for Pope County due to the new office remodel. Ms. Stehn makes a request for up to $75,000 dollars for furniture
and office modifications.
Motion by Bob Kopitzke, second by Gordy Wagner to approve up to $75,000 dollars for furniture and office
modifications. Motion carried unanimously via roll call vote.
Administrator Report: Ann Stehn
Legislative Update
Ms. Stehn reports that they are looking at increased funding to the Local Public Health Grant (LPHG). This is to consider
ways to integrate new funds and grants into the LPHG to allow flexibility and to meet local needs. The proposals to do
this look different in the House and Senate at this time. Ms. Stehn reports that with Child and Teen Checkups they are
looking at contracting with Integrated Health Partnerships (IHP) for this work, which will shift a significant portion of the
work away from local public health, but will have a smaller impact on the service area of Horizon due to the IHP network
in the state. There is also some new language being considered related to family home visiting pieces regarding
evidenced based models.
Annual Report (agency and PM/QI status)
Ms. Stehn reports that Ashley Bohlsen, our Accreditation Coordinator, has been working almost full time in our COVID19 response. She will begin shifting back into her accreditation and performance management duties with the addition
of the new DPC Supervisor. Amy Reineke is also beginning to shift back to her community health improvement work. Ms.
Stehn reports that we are working on data gathering and are implementing a survey in our COVID-19 vaccine clinics to
use the data as a part of our Community Health Assessment. Commissioner Ennen discusses the importance of having
community input in this work and would like to have that but recognizes the challenge of this during the pandemic. Ms.
Stehn states that we recognize this and that Horizon will be working to address these challenges and that currently there
hasn’t been an extension of the process that is due every 5 years.
Ms. Stehn shared a draft brochure regarding Free Arsenic Well Testing in Grant, Stevens, and Traverse counties. This
information will be marketed in a variety of ways to try to reach the people in these communities. Ms. Stehn will share
this information with the board members once the brochure is finalized.
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