HSIA Community Center Survey – July 2017 - Comments

The CCC has excluded people from participating in the process. Please make all future committees
open like P&H.
It would not add value to Hillsmere. Spend more money instead on enforcing property owners to
clean up their property. It may turn out to be a "hang out".
Facilities already exist in our community for all activities described in the proposed community center
use. (See attachment B -kap)
Why hasn't the community heard more about the proposed building plans for the community center
or about options regarding the location of the center?
I can observe no remotely compelling reason to justify the expenditure of $750,000. on what amounts
to be a club house for the Hillsmere area, not to mention the $20,000 (at least) required to maintain it
per annum. Book clubs regularly meet at a member’s home: that is where the food, drink and
ambiance are to be found. Arts and crafts? That is already available at Quiet Waters Park and on West
Street. Birthdays? We have them at home, or at the pavilions readily available either here or in the
park. In my view, this is nothing more than a folly...and an expensive one at that.
It seems okay, but the people who I know that live near there do not want it. I would support the
decision of the homeowners in that vicinity.
In the survey it stated up to $50 tax increase but no time frame, how long???
The proposed cost is outrageous.
Plenty of rental facilities in Annapolis already. Costs will overrun, causing more wasted money/taxes.
There is no discussion in the proposal on how long the $50/year special tax would last. For example,
assuming there are 1,200 parcels in Hillsmere, at 0% interest, the "pay off" would be 12.5 years. You
need to provide "cleaner" cost info. before we would vote "yes". Also worry about other costs
(staffing? cleaning? etc.) and increased traffic from outsiders using center.
I would love to have a community center, but our special tax is high enough. If it could be built with
no increase in the special tax, then I would vote for it.
Facilities already exist in our community for all activities described in the proposed community center
use. (See attachment B -kap)
As a new home owner, I am extremely excited about the possibility of a community center. Many of
my 'Annapolis' friends have community centers in their neighborhoods (fishing creek farm,
providence, Epping Forest) and I only see adding one here as a huge benefit to our community.
Adding a community center will likely raise property values and increase overall quality of life so I
cannot understand why anyone living in Hillsmere would oppose this? Frankly, it baffles me.
Has anyone looked into building a community center on part of the parking lot down at the beach? If
you visit other communities in the Annapolis area (Providence being one), you will see they almost
always put their community centers where you can see the water. Why would we want to sit out on
the back porch and look at the pool when we could see the where "the South River meets the Bay"?
Other than that, I don't think we need one quite as large as the one that is being proposed.
We support Hillsmere having a community center to further the residents!
I actually support the idea of a community center but I do not feel I have been properly informed
regarding the pros/cons of a community center. Without having all of the information, I cannot vote
in favor of the community center at this time. It would be appreciated to have an itemized
description of building costs, operating costs, a conceptual plan of how much revenue the community
center can generate, and the plan for paying off the loan of the building.
I attended one meeting for 2+ hours and the individuals present mostly bickered back and forth and
nothing was accomplished. For this reason, I did not attend another meeting. I will attempt to be
present at future meetings, but I will not vote in favor of the community center until the board has
been able to adequately present in a professional manner the pros and cons of this community
center.
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Activities at any center should be restricted as to number of people & cars, proof of event insurance
re: damages, etc., no alcohol, ending at reasonable times & there should be procedure for prompt
response to any comments of those neighbors in area of center & traffic flow. Costs for these & other
actions will be paid by those using center & not passed on to community. I'm sure these are already
being discussed.
Won't use it.
I feel the larger center would be more beneficial.
I think a better location would be by the beach, pavilion, and parking lot. I have concerns about
parking and noise and traffic by the pool.
I think it would be great for the community!
We feel that the budget assumptions are unrealistic. Deriving 88% from programming is unlikely and
that as a result community residents will be stuck with underwriting the cost of maintenance and
operations. As it is, homeowners would be burdened with a financial commitment for 30 years (the
term of the mortgage). We do NOT perceive a need for a community clubhouse. We don't see what
problem this would be solving. We are STRONGLY OPPOSED to a clubhouse being built in the
neighborhood.
Although, would like to see the cost of this building NOT be so high. What can we do to cut this cost?
Much too steep. I do fully support having a community center.
I am in support of the concept and location and fully expect the community center guidelines and
terms of use to address the residents' of Great Lake privacy, parking and noise level concerns in a
healthy debate.
I'm glad you put the survey out and did it with an online form instead of a door to door or mailing
survey that would cost needless money and be wasteful.
I would suggest pushing out more email reminders to anyone who has not filled out the survey once a
week until the responses are due so that you are able to say everyone had a fair opportunity to
provide their feedback.
I would also suggest spending the money to do the land survey to ensure the land is a viable location
for the proposed structure, I.E. no sink holes or underground aquifer as suggested by some residence.
Doing the land survey before opening the discussion again in an open meeting forum will save
everyone from the stress before even knowing for certain that the location is possible.
Thank you board members for your efforts. We would really love to be able to enjoy a community
center with our children and friends in the neighborhood. We would honestly also look forward to
inviting friends and family outside of Hillsmere to see and enjoy our great neighborhood which will
increase everyone's property value.
My wife and I moved to Hillsmere in 1963. We raised three children who participated in swimming
and other sports. We live in a good community and we are enjoying our good senior years. We have
watched our community grow and evolve...a good "performance". During that period we have not at
any time heard a strong and continuing call for a Community Center. But there has been discussion of
getting public water (taxes have previously been the "opposing" argument). However, the situation
has changed. Now the City has placed a water pumping-station beneath Quiet Waters Park, right next
door. Can a deal be made? I would rather the community explore whether the $700k cost of the
proposed construction and the increased taxes might be a "first step" to public water for property
owners. This now the 21st century. There are many questions remaining, but perhaps the pumping
station next door is a game-changer?
I think a Community Center will be a great addition to our community.
I feel the proximity to the pool would make this community center a nice asset for the community. I
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would also like to see a small play space created in the area.
Strict Rules that only residents of Hillsmere Shores may reserve the community center for events.
Money can be used in better ways to help support and maintain the community. Example: Provide
better/safer walking and biking lanes. Provide and maintain community green space. Maintain and
improve community amenities that already exist.
I doubt that I would ever use it. I think a few residents who are part of the "in crowd" in Hillsmere
would be the only ones to benefit from its construction. What would happen to the house that is now
on the property?
How long for the special tax and where specifically on the property would the building be built?
Concerned about cost. Good luck. I hope it will be large enough for receptions!
I support this community center proposal because: 1. it will increase the value of all of our homes, 2.
all the better communities have centers, 3. I would really enjoy using a space like that, and 4. it is
cohesive for the community - bringing people together.
You don't say whether the $50 additional "tax" will be every year or a one-time fee. You also don't
address the question of where people will park -- and what that will do to the grass in the area. It is
hard to make a firm commitment to a vision for the community center without that information
I guess that I'm supportive of the idea because I don't live anywhere near the location. If it were my
house across the street from the proposed plan, I would be dead set against it. I'm sure that the HSIA
is getting plenty of input from those owners that surround the proposed site. I suggest that you give
much greater weight to their concerns rather than mine.
Wonderful idea. It's not just about parties, people.
We plan to move in 2018
Nice idea but too expensive - occasional community meetings can be held in other close venues, i.e.
the library or perhaps the Key School.
I have wanted a community center for years however, I am afraid that this seems more a rental
venue. HSIA should not be in the "rental" business. I am concerned that though the initial costs are
transparent, the maintenance & usage costs are not; i.e. heating, a/c, water softening, sprinkler
system (since new construction), insurance, cleaning, rental management, maintenance, etc. And all
of us with homes in Hillsmere know these add up fast.
Before any structure is even planned, perimeters need to be well set for its planned usage and costs.
We need to first establish specifically what this is for - community parties & meetings? Weddings and
graduation parties?
And address problems that are to be expected with events at this facility: What would the fee
structure be? Do you rent to a child/friend of Hillsmere resident, or only those that are HSIA
members? Alcohol? After hours or daytime only? Who kicks them out if they go beyond their
allotted time? Who cleans up after them?
What happens if the costs of usage exceed the expected rental fees? Do we raise the community tax?
Do we allow outside groups in (as what happened to the pool) to make up the difference? This is a
major concern - I do not want more Hillsmere amenities being rented to those outside our
community.
Unfortunately this is a very different rental space than our pavilions at the beach or pool. Our
existing facilities are easier to manage since they are limited to daylight, only desired for 1/2 the year
and conduct their events in full view. The issues that come with a closed in, year round facility are
vastly different. We need to be completely resolved before we spend near $1 million of community
funds.
Thank you! Great idea.
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I heartily support having a community center in the proposed spot as long as few or no trees are
removed and as much green surface is retained as possible. As pool neighbors, we love the "field"
with its trees and don't want to lose much of it.
All of the above.
The proposed community center would be a great asset to our neighborhood.
This is a terrible idea that is being forced on the community by a few self-serving individuals who see
it as a way to enrich themselves! It does not consider that when the building is not fully rented that
the costs will have to be paid by home owners on a fixed income and those costs will continue to rise
as maintenance costs increase over the years. A selfish few, placed in positions of trust by the
community, are serving themselves. The community does not need a community center when there is
the Anne Arundel County Public Library, Key School, and myriad other facilities in the Annapolis area!
Don't need community center.
The cost $750,000 seems to be overpriced @ $350/sq. ft. Normally, I would think something would be
much cheaper, could a breakdown of the costs be provided?? This might lead to further discussion
about the concept.
If you want it to be profitable I can help.
Thanks for your hard work for the community. We really appreciate all you do.
I am firmly against building a community center. We do not need more vehicles coming in and out of
Hillsmere! Nor, cars parked near the center on grass, street or paving land for a parking lot. By
renting out the center, it would increase traffic. We already have additional cars from black walnut
cove residents using the pool, guests using pool, parties at beach, key school athletic games at fields,
etc.
The $50 increase in taxes to each property owner is just a "guess" as to the actual amount. Plus, I bet
our yearly membership HSIA fee would increase too. There would be utilities to pay and probably a
need for more admin staff to operate center.
Why can't people use the current house owned by Hillsmere, for scout meetings and board meetings.
The scouts must be meeting somewhere now!
And where is this 750k coming from- to build a center? Our taxes? A loan? I already disagree with
allowing BWC residents belong to our pool, for which we pay taxes! And I disagree to allow relatives
of Hillsmere residents, who live in Annapolis roads belong to pool! My main objections to cc, is
increased traffic, parking, increase in my taxes and noise!
In today's drug crazed world a private clubhouse could be a deadly liability to our community. There is
also a very real danger from any kind of legal jeopardy for the community from injuries and other. Do
not undertake this project for the above reasons, in addition to the horrible parking and crowd
situations you present to the local homeowners in the middle of all this.
I think this is a community amenity that will increase property values and the desirability of living in
this community.
I think it is a good idea and attractive building. You need to hold more public meetings to bring
people along. Also, more green features in all aspects of design and site plan is better.
Not necessary, we have a beautiful park right next to us.
would only fund if security included to keep from being preteen teen hang out causing disturbance
I do not want an increase in my taxes.
Don't believe all ideas have been explored. Including building on to current pool building. Along with
this the cost seems exceedingly expensive.
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I don't feel we need to spend that amount of money for something that will not pay for itself. I feel it
will be nothing but a money pit.
1. Not fair to surrounding property owners. 2. Unnecessary. 3. Continuing expenses besides initial
cost. 4. Property bought by? (unreadable–kap) private citizens for children sports - not a community
center.
$50/per property forever?? & maintenance costs forever!! I'm responding only because you need
input. My wife and I have been active in HSIA in the past but our involvement in community matters is
almost nil. So any costs to us provide little, if any, benefits.
The noise and traffic will be detrimental to our surroundings and exiting the community
I don't think it’s necessary at all and don't want to pay for it. I bought a home here with the
knowledge that Hillsmere didn't have a community center, and I didn't care.
Please mail 2 more copies of this survey to this address for the other 2 home owners who live here.
Thank you, Irene Winters (NOTE: County records show Irene Winters as the sole owner of the
property at 108 Pinecrest Drive - kap)
The up keep - would need a full-time manager and clean-up crew.
Prefer the green space. Not enough benefit for residents vs. cost, increased traffic/reduced walkability of Harbor Drive & roads around the pool area. Would rely heavily on non-resident rentals/use I'm against underwriting non-residents use of our roads, facilities, etc. Over-optimistic estimate of
rental income, so residents would have increased cost. Bottom line: Not enough benefits to residents
for what we would give up. Walk-ability reduced by frequent traffic affects me directly.
Resident of Hillsmere since 1993. Not in favor of the Community Center now or in the past. There
never seems to be consistent community support from the majority of the community for this. Valid
concerns remain with the long-term commitment to manage and the additional liabilities imposed by
such a facility. Had no idea that $15,000 was approved by the HSIA Board of Directors for the an
Architect-Engineering firm to present conceptual plans for the center! Oh my! And proposed cost of
$750,000
So now after already spending $15,000, the HSIA Board wants to determine if the community
supports building a community center... and it remains concerned about 'homeowner apathy and the
desire to get more involvement from residents.' Conclusion: continued apathy or lack of involvement
is not the recipe for a community center!
It would be of no use to me.
I think the proposed parking plans are of tremendous concern. Hammerhead swim meets already use
up all the grass area for parking. A community function of up to 220 people (proposed size of
community room capacity) would require the same amount of parking. We can't pave the whole lot,
so why not limit the paved parking to handicap, drop-off, and loading spaces. Any larger lots could be
gravel lots like that at the pool. Not only are they better for runoff, but they are less permanent and
would be less expensive. I drive by the pool on Harbor Drive every day to get to my house, and the
pool traffic and parking overflow already concern me. Limiting the traffic and parking along Harbor
Drive would be ideal to prevent backups and also for everyone's safety.
Key School is bad example. Don't need extra property tax.
Add tennis courts
Not really sure it's necessary for the amount of money it will cost.
We love the idea. It would be good for the community residents and even more appealing for people
as they look for a community to live in.
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$50 per property - is this per year, or one time only?
This project would be sure to attract undesirable elements from outside the community, and disturb
the peace and quiet which property owners and residents now enjoy. Please don't go ahead with this!
There are enough places in a city like Annapolis for people to enjoy various activities and to hold
meetings.
Building projects like this usually get held up by County red tape, permits, etc. and end up costing
much more than originally planned and budgeted for.
Thank you.
We are against the Community Center because of the proposed purpose for the Center. We had the
impression that the Center was going to have space geared towards kids within the community as a
safe place to go and play with their friends such as a game room that would include billiards, Foosball,
arcade games and the like that are typical with a community youth center/club house.
We are also against the community center for the increased traffic that will be affecting our
neighborhood and street along with the safety concern of motorists who do not obey traffic speeds
and ignore the children that are playing in neighboring yards. This is evident by the cars that speed by
the pool while young children are riding their bikes. In addition to the safety of our children we are
also concerned about the increased traffic of strangers coming into our community who may take an
interest in the belongings of our homes and yards.
Don't really understand the benefit of adding a community center for meeting spaces and classes that
can currently be done at the Key School and Library (which is located at the front of our
neighborhood).
Are the classes that are going to be held at this Community Center going to be free? We're going to
have to pay a higher monthly cost to build and upkeep this property and then have to pay to take part
in the activities that are going to be held there? Where is the real benefit?
From my perspective, A community center is an expensive unnecessary luxury.
12 years ago a survey was done and the # 1 issue was well water quality and possibly bringing public
water into this community. I believe over 50% of those surveyed wanted to pursue it. I guess the
powers that be back then all must had and must still have decent well water. So a real quality of life
issue such as water supply never got off the ground. I certainly understand the costs and red tape
involved but perhaps if the leadership a dozen years ago would have pursued it in good faith, this
community could have come into the 21st century with regards to how we receive our water supply.
Another idea worth discussing that would have a positive impact on this community would be to be
annexed into the city of Annapolis. This could be tied into bringing public water into the community.
We cannot enter or leave our community without going through the city. We get no benefit of city
police or fire protection or public works (wouldn’t sidewalks all the way down Hillsmere drive be nice)
or other benefits city residents enjoy. Again, I understand the tax implications but I believe this is an
out of the box idea that would benefit the residents of Hillsmere for the long-term.
If the HSIA truly wants to do something long-term for this community that will increase quality of life
and increase property values- pursuing public water and annexation into the city are my two
suggestions. I am a pretty conservative person but would be willing to pay some increased taxes and
front footage fees for those two ideas.
Sincerely,
Michael (and Jennifer) Hill
I'd like to cancel my first survey response, under gasparin@gwu.edu. This is the response I want
counted.
Lack of a demonstrated need.
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We do support the community center, but we are concerned about parking.
We are 100% behind this project.
If storage is needed use storage units on (? cannot read handwriting-kap) Road. Would not need
million dollar plus building.
This community needs a community center. I will be good for all residents - whether they use it or
not - as it will increase the value of properties in this community. But more so, it will increase our
sense of community by giving a place to convene and do more together than we can currently.
Please proceed with this.
It would be of interest to know the cost per year to maintain the center after it is built. Although I will
most likely sell my home in the near future, I believe it will ultimately benefit the young families and
be a good selling feature to new families moving into the community.
Having a place to gather would be a wonderful asset to our community. I would like to hear -re:
could we save money (or spend less over the long haul) by renting from Key as we currently do.
I feel that a community center would a wonderful enhancement to Hillsmere. I grew up in a
neighborhood that had a community center, and it was nothing but a positive aspect of our
community. I do hope, however, that any such building would be aesthetically pleasing and would
promote continued improvements to the neighborhood.
Not interested in financially supporting a structure that isn't necessary.to the quality of life here (at
least for me). Would rather continue to support upkeep to the beach.
I highly support building the community center and feel it would be a great addition to Hillsmere
Shores.
Ongoing cost to supervise and maintain the center
We do not see the need to spend money and then to assess residents for a community center,
particularly with the excess noise and not-ever-enough-space -for-parking.
Insufficient information presented. Present budget, financing plan, capital budget for pool &
elsewhere in Hillsmere. In addition, use info. for the center is not presented.
I think it is long over-due and will be a great addition to this wonderful community.
We have Key School which provides space for special meetings. We have space at the Library for
garden club meetings. Having a club house will require cleaning, etc., on a regular basis. If people are
looking for a place to eat and drink together - there is the beach and pool areas. We have lived here
since 1982.
The beach is the centerpiece of our community. We should build a community center on the current
impervious surface at the beach. The structure should be built on 6-10 ft. pilings and include access
ramps for ADA compliance so that all members of the community may enjoy it. We should then either
a) sell the 119 Great Lakes property (and maybe another parcel on the pool property and/or the
rental house on Hillsmere Dr.); or b) complete a renovation of 119 Great Lake to provide rental
income for the community. The goal of these options is to generate as much revenue as possible to
offset additional costs for the community center (the option that generates the most revenue should
be chosen).
Cost for this proposal plus special tax is just the beginning, because then there is the maintenance,
the "running" of it, etc., etc., ETC. No thanks.
I believe that we should again consider city water and natural gas rather than a community center.
Let me know how I can raise awareness and help educate our neighbors who are on the fence.
With respect, this is a 2nd flawed survey as it DOES NOT address nor attempt to even acknowledge
the COSTS REQUIRED AFTER BUILDING the structure. How much? How will it be paid for? IF we build
it, we MUST maintain it (outside & inside), we have to PROVIDE SECURITY and monitoring! You are
promoting this as NTE $50/property which is a gross misstatement of what committing to a center
REQUIRES = NO transparency on the COST. No action or decision to move forward should occur
without an explicit plan for annual costs, for what purpose and the evidence base for the cost
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projection. Only then should the community vote to move forward.
I would never use the building and I could use this proposed increase on something that would
benefit my needs. Taxes are too high. No new taxes.
Our community really needs City water brought in. I would pay for that without hesitation.
This would be a great asset to community
We bought here in 1998 and believe this project is long overdue. The thriving Key School is evidence
that home values & sales & quality of life may not be negatively impacted by high volume uses, if
managed correctly. This community is large enough to support a large community center with
multiple spaces and room for larger events. Again, it's overdue.
A gathering place for a vibrant community keeps communication alive.
Would like the location to be:
1. Preferred location would be located at or near the park/beach area
2. Second choice at pool location (either expand existing pool building and/or near the pool complex)
in order to utilize existing resources; parking, landscaping, utilities (sewer, water, electric, etc.).
It is very concerning that I do not receive emails from Hillsmere when I have requested to be added to
the list several times. I believe that this survey should be sent via mail to everyone in the community
and not just a selected few.
Wrong location and too large. Way too large. Size will diminish neighboring houses and lower their
values. No true need for a center. We have Key School and it works out fine.
Too costly for retirees.
Property values, community liability, actual need, business conflicts of interest that have not been
disclosed, improper rental by residents to outside friends, lack of monitoring of alcohol and serving to
minors, trash, noise. The community does not need the facility.
Start over ...Keep it simple
#1 No because: cost & cost of maintenance, security, vandalism, liability. We have use of Key School.
We trade our facility/facilities for usage. Key School charges for their summer camps at the Marina $150-250/per 10 days/per student.
#2 No because still have to get full amount for bank loan - would have to put up the Beach as
collateral plus more community property - what if a default recession - lose Beach & properties. Not
good.
The cost will go way over budget/estimated amount. Also, it will cost at least $25,000 a year to
maintain. It is not the responsibility of homeowners to provide "business space" for individuals to run
their businesses, e.g. yoga classes, etc. There was a huge yoga class at the Amish market in outside
pavilion. Birthday parties, weddings can be held in Quiet Waters, Chuck E. Cheese. Beach pavilion
open most of year on Beach. Traffic will be outrageous. When Pool has an event there will be no
available parking for anyone. Look at the last Happy Hour: parking lot was completely filled. The
vehicles are huge, SUV, etc. Not normal sized cars. Noise will be A LOT. Location: there is no enough
room at that location. It is not the responsibility of home owners to provide space for peoples
businesses - on flood zone?
It's about time!!
My answer to #2 would have been "yes" if you had stated the special tax was a one-time cost. If it is
one-time only, you may change my answer to "yes".
A community center will not only raise property values as an added amenity to our wonderful
community but will form more friendships and networking for the community.
NTE $50 per property owner. That is assuming $50 is collected from each owner. How will that be
done? Some don't pay taxes.
Build tennis courts or Community garden space.
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I would like to see a complete environmental examination of the grounds surrounding the existing
swimming pool. All areas for potential non-tidal wetland impacts.
Is the cost or value of the property 119 Great Lake Drive figured into the overall estimate of
$750,000.? How many years will the special tax last for?
From my knowledge, there are some hidden costs to this project. I do not want to incur any of those
costs. Also, not everyone in the community has been surveyed; only certain ones. I would not use
the community center, and I do not believe many people would. The community center would go
against the quiet, small-town feel of this neighborhood.
I think expansion/improvement to the existing pool building would be an ideal location for the
community center. As with any other site I'm sure there are downsides that need to be mitigated
(critical area/parking) but such an expansion's benefits far outweighs these points in my opinion.
With a joint effort the tear down/rebuild of the existing pool bathrooms and lifeguard office could be
rolled in to the project. Parking flows and traffic already established with the location and it would
leave other options for the space left after the demo of the existing house on Great Lake.
I fully support the addition of a community center which will increase the value of our community and
properties.
Proposed community center would affect negatively checked areas as noted above, increase need of
additional security checks, add to increase outsider interests that haven't been determined. Potential
for extensive and costly repairs, vandalism, and/or "malicious mischief". Potential loitering area. Time
and extension of construction disruptions. Safety issues associated with potential vandalism during
said construction. Imposing of $50.00 on anyone not in agreement is not acceptable (special tax), nor
reflective of HSIA mission statement.
We cannot foresee using the community center for any reason. Therefore, we do not want any
increase of a special tax.
We have enough trouble with the pool. A Community Center will require staffing, up keep, managing
of events, etc.
Is there an estimate for annual maintenance costs?
Main concern would be yearly cost to household. If projections are correct, then this would be
feasible for our household. Would this add to our property values?
Vandalism. It's a dark street. I have had my mailbox blown up with a cherry bomb. The property will
go down, of the neighbors on that street. The people who say yes, will be the ones who live farthest
from the center!
None
Good for the neighborhood!
I love the idea of a community center. I have small children and it would be great to have a location
for a Moms group or birthday parties. I also really liked the idea of having seminars here. I think this
will really increase the closeness of our community and also increase the value of the homes in the
community. This is already one of the best communities around! I do understand that many people
are opposed to the project because of the fact that the community center will take up a fair amount
of open space in an already congested area. However, I think that the benefits greatly outweigh the
negative aspects.
I think a community center would be a great asset to the community as a whole. Other communities
in the area have them with great success.
Don't see a need for it.
Like everything else we do as a community, it's great when it's new. But when it comes to long term
commitment to anything we do. It always comes down to a few people taken care of things. If it was
just putting a building in then fine. But now you would have to have people clean it, superior it, and so
on and so forth. The logistics is not set up yet to even run it.
Would not meet our interests, such as space for gym equipment/exercise sessions/yoga. And we
would likely not use the space for events/gatherings as it seems to be targeted for. Cost also seems
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excessive for square footage vs. targeted use. Although would likely be an amenity and value for
community, Truxton Park is so close & offers more of what we are looking for.
Just don't think it is necessary.
First - I fail to see why the Association needs this building as long as the Key School is available.
Secondly - In addition to the initial building costs there will be many future expenses in maintaining
the property.
Traffic is already crazy down by the pool. I'd rather the money be used to put sidewalks in.
Do not want more added to taxes, as we are on a fixed income.
Absolutely not. (1) Cost to build and to homeowners is too much. $50 may not seem like much but to
some it is. (2) Traffic is already way too much even when Key School is out. DO NOT need any increase
in traffic. (3) Noise will be abhorrent to those who live near the new building. (4) Parking already BAD.
DO NOT need to put more burdens on the residents for the benefits of a few. (5) Going from 600 sq.
ft. to 2400 sq. ft. is inconceivable. VERY BAD. (6) This addition is one step closer to destroying the
integrity of the community.
Like the design very much, preferring the shed dormers. Please plan for bicycle racks also!
My concerns above are for the property owners near the proposed site. Ideally, the/a community
center should have been built long before, and so any property owners close by would have been
aware of what they were moving to, etc.
Hard to see a valid need for such a facility: when we need to meet we can call upon the Key School to
let us use their facilities. Current facilities at the beach get limited, very limited usage indicating no
need for expanded facilities. Since we are all property owners we should understand the time and
costs related to maintaining this limited use facility. That cost and need for attention will create for all
of us more issues and greater concerns.
How can you make such promises?
As stated as general meeting, stop trying to make it sound like a smaller building - makes people not
trust you. If there were to be a community center, we think the beach would be much better. Toddler
playground needs to be moved closer to big playground anyway, so one adult can keep track of two
different-aged kids. Community Center could easily be designed to mitigate flooding issues (as are
houses all along the coast), and people would love to sit on large front deck overlooking water. Far
fewer noise & parking issues - far less neighborhood opposition. We see no net benefit.
I am neither strongly opposed or strongly in favor of this space.
I do not support a community center. I would prefer to see tennis courts and basketball courts and a
community garden. Most people would not use the community center. It was proposed to have a
class offering but those would be offered during the day when most people work. Hillsmere Road is
very busy, lots of speeding and we do not need any more traffic.
I love this idea! What a great place for family events especially when it is not feasible to host a party
down at the beach. Thank you!
I think it' a great idea to have a community center - it may be a place that could be rented out for
parties, birthdays, weddings, bar/bat mitzvahs and other occasions. I totally support the idea!
A suggestion was given to the community board at the March 9, 2017 HSIA general meeting as
indicated by Mike Wurst property owner: (1) Refrain from any further funding of the community
clubhouse until a thorough survey of the community is completed (2) Conduct a thorough, unbiased
neighborhood wide survey of the best use of all infrastructure and open space resources owned by
Hillsmere Estate Special Community Benefit District. Use the 2005 Hillsmere Shore Community survey
as a template, updated with addition for exploration of the community clubhouse topic. (3) Convene a
survey committee to design and coordinate the execution of the neighborhood wide survey with a
80% response. I agree with Mike Wurst. Please comply and stop the secret untransparent e-mails
among the board members.
I don't think we need another meeting space. The library and facilities at Key School are available, as
well as the beach area. Also, Quiet Waters provides low/no cost facilities as well. We also don't need
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more traffic, noise, or expense.
It will add value, and will increase the overall appeal of the neighborhood. I fully support this. I can
only imagine that the ones who do not support this would be the immediate neighbors. Needs of
many outweigh the needs of a few?
Out-of-control HOA fee increases are the main reason that houses average $10,000 more in value if
they're not in an HOA. Not just current costs, but long-term costs are the reason for my "no" vote.
Other venues - the Key School, the library - are already available.
#1. I generally support a community center with a budget of $750,000. However, I have serious
doubts about the claims that were made by the CCC concerning the revenue that will be generated
and the cost of completing this project. This can quickly get us (Hillsmere) into trouble, if we don't
have a firm understanding of the financial realities of such an undertaking. We will all be on the hook
for this, so perhaps it's time to stop treating this as a personal pet project, i.e., a catering kitchen will
either pay for itself, or it won't. The case for it has yet to be made.
#2. Other concern: No other sites were considered. Professional Architect and Engineering
consultants were not consulted on potential locations and placement.
Comments: I have previously communicated my objections to the proposed location in an email to
the Board (attached, see attachment "A1"), so I will not repeat them here. I heard two indirect
objections to my email suggestions at the April Board meeting. (1) That the community center is
intended to be for everyone, not just pool members, so that is why it is not located next to the pool.
Using the Sherwood Forest and Bay Ridge community centers as examples, I would argue that it is
possible to have it next to the pool and still serve the needs of the greater community. There are also
symbiotic benefits to this arrangement - a modern facility places adjacent to the pool adds value to
the pool, provides ready-made shell space for future pool facilities, can make membership more
appealing and could potentially generate more income from higher membership fees; having the pool
next to the community center adds an amenity and can increase the value as a rental facility. This is
additional value that is gained, simply by placing the community center next to the pool, without
adding anything to the construction cost. (2) There was an objection to placing a driveway to the east
side of the pool house, to connect the north and south sides of the site. I presume this was in
response to a diagram that I provided (attached, see attachment "A2"), which was just that - a
diagram - intended to show how vehicular circulation might work. It may also be possible to place a
connector driveway to the west of the pool, away from the lawn area, or, none at all. Nonetheless, I
do not think this precludes this concept as a non-starter.
Lastly, I have attached a diagram (see attachment "A3") showing building envelops with 150 and 200
foot buffers from neighboring residences. Consolidating the noise sources near the center of the site,
where they already exist, may help to address noise concerns.
It takes weeks to do simple tasks in the community i.e. application processing and delivery of vehicle
stickers and ramp keys. I can't imagine it will be managed any better.
I do not want any unnecessary buildings in my community, particularly if it is to be used by others. I
do not want any unnecessary additional groups meeting in the community. I do not want to subsidize
the meetings of others.
Except for the Covenants, HSIA has no governing or taxing authority.
I would not like a community center in my front yard. The houses along that street are going to have a
problem with traffic, noise, parking, devaluation of these adjacent properties. Also, I am not
interested in having an increase in property tax for a facility that I will not use.
Preserve green space: there are very few open green spaces left to enjoy in Hillsmere, since homes
have been shoe-horned into every available space. I prefer that we leave the green space around the
pool open and perhaps install a few picnic tables to facilitate small social gatherings of neighbors in a
park-like setting. Traffic: Hillsmere should be an oasis from the traffic congestion, fumes, and noise of
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the surrounding area. Traffic related to the Key School and pool events are bad enough. Cost: I believe
that the cash flow estimates are very optimistic and there's a high probability of cost over runs and
continued increased costs. If the revenues do not meet expectations, we will be saddled with
continuing expenses and no exit strategy. The Key School provides space for Hillsmere administrative
meetings and Annapolis offers numerous locations for other meetings and gatherings.
We do not support the design proposal for a number of reasons. Both site plans contain a large
amount of impervious parking space. And the parking spaces nearly surround the building. The
property will not be visually appealing to be surrounded by parking. We think there should be more
green space around any community building. Could the parking be moved over to the flat open space
further down Great Lake Drive? Could you better utilize the parking that is available by the pool? We
acknowledge that there should be a small amount of handicap parking close to a community building,
but we think the design would be more visually appealing if it wasn't surrounded by parking and
impervious surface. Also, our hope is that any development on the property would not interfere with
the extended rain garden project that the county is planning. In addition, there currently is a small
rain garden on the property of the existing building. If that rain garden is slated to get removed due
to construction, we ask that HSIA mitigate for it by installing another conservation landscape
elsewhere.
Maintenance and management likely to exceed any return or benefit.
Thanks!
I believe the beach area has not been investigated as a viable alternative. If there is an actual study
done by the Civil engineer, and publicly presented, that determines the beach is not viable, then I
would support a center at the pool area.
We don't need a community center. We need more areas for older kids to play. Basketball court.
Tennis courts. Open area. Not more buildings that will be seldom used and probably often
vandalized.
Our community urgently needs many other things- sidewalks on Hillsmere Dr., more street lights, the
introduction of some basic rules for property maintenance, expansion/renovation of the pool house
(perhaps meeting rooms could be added to this existing property?). The community center is a bad
investment for our community. It will serve few and disrupt many. A modest renovation of the current
structure without expanding the footprint could also serve as a place for meetings (and take care of
the eye-sore of a property that currently exists), but it is not a priority given the other opportunities
listed to improve our community.
I don't think you can guarantee a special tax of just $50. Up-keep and repair throughout the years
might lead to a tax increase. Property taxes may also rise so it becomes a problem for seniors on a
fixed income. The community seems to have gotten along fine without a community center.
I would like to know how the estimated cost per lot was determined and by whom. The $50/lot seems
low and it's not clear how long that will be paid.
I'm excited about a community center in the neighborhood! I grew up in this community and I'm now
raising my kids here. I think having this building will raise our property values, give us a place to host
some fantastic classes and events, and be our new central meeting location.
I like the idea of a community center that would be used for community members to hold smallish
type events like birthday parties, book club or community meetings. What I am absolutely against is a
large building that will host weddings and large events. I believe it was described as a profit center. A
profit center is not something for the community it is something meant to make money. A large
community center with a large catering kitchen meant for large events - I am 100% against.
We do not own a home in Hillsmere. My interest on this is only, we do own an empty lot there and it
is on sale now. So for us it doesn't make any difference for the future. A community center would be
nice for Hillsmere. If I lived there, I would be in favor of it. Thanks.
I see no need for a community center when the library and Key School are available for meetings.
Money available for a new building should be used to upgrade, improve and maintain the existing
facilities available to Hillsmere residents. My guess is that fewer than 25% of residents would use a
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community building, while a much higher % use the existing facilities.
Good Luck. Thanks!
The new building should have 'green' credentials, such as geothermal HVAC and solar panels, as well
as being fully accessible for those with disabilities. (Note: we have geothermal HVAC for our house
which keeps annual utility bills to <$1000 - if solar was added this could be zero).
Not enough use to support that much cost. Doing fine with library and Key School when meeting
space is needed. Is that extra $50 every year? It would take a lot of times to rent a space before you
could use up $750,000.
Yes! We support the community center! We hope full cost estimates can be provided as the process
proceeds, and that some amount of consensus can be made with residents from the whole
community.
I own 2 lots - do I get 2 votes? I do not want to pay any more to the Special Tax. The tax is way too
high now. I bought 2 lots in 1960 and built my house in the middle. The Special Tax just keeps going
up and up and I have to pay double. I am 87 years old and have no children or grandchildren to use a
community building. I never see the Board of Governors turning down any request for money. Some
of us are retired and not wealthy.
Would like to have a community center and the proposed location is good. We think the cost of
$50/year for 30 yrs. is too high.
Been living here since 1966 and wishing for a community center. Hope it gets built before we move to
a continuing care community. Blessings to you who are part of the long & detailed process.
Long overdue. It will increase property value. A community center will also bring neighbors together
and a place for senior activities close to home.
Having attended one presentation, I believe proposed community center will benefit the whole
community for many years to come. Obviously, parking needs good planning.
We think this would be an excellent asset for the neighborhood.
Please continue to work of offset the expected increase in the special tax with budget reductions in
other areas.
Would the $50 increase in the special tax be a one-time increase, or, just added on yearly for good?
How much more would HSIA have to pay in upkeep, electric, etc., on a yearly basis? We would
support the proposal if assurances were given on cost of center long-term.
Would love to have a community center. Would be an asset.
I'm 67, senior citizen & wouldn't use it. I find there are available facilities nearby. The one aspect I
would support is somehow improving the 119 Great Lake Drive property so it is aesthetic & useful for
more than storage. Thank you for all your time & effort to do this project. Thank you all who are
involved with any aspect of HSIA. Appreciatively, a pleased community member.
What a great idea! Year round amenities in Hillsmere!! Thanks to the committee for their hard work.
We have lived in Hillsmere for 32 years and have always wanted a community center. We/I hope this
actually happens!
Special Taxes are already too high and it is unfair to ask residents to pay for something they will not
use or have no interest in. A lot of residents are older and have fixed incomes.
Sounds good to me!
The Board has not made a convincing case that there is a need for this project. "Build it and they will
come" is not a business plan.
This $750k (probably more by completion & other expenses) will build a facility that will benefit only a
small percent of our residents. Particularly the pool members. This is not a fair allocation of our
community resources. It will benefit the few, at the cost of the many.
I think a community center would bring great value to Hillsmere and provide a year round social
atmosphere the families here would benefit from.
Thank you for all of your hard work we firmly support the community center!
Yes, but how long would the special tax be levied?
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I don't support building a community center. I don't think this is necessary and we don't want to pay
any more taxes!
Generally our family is for the idea but have additional questions not answered in the proposal:
-What kinds of fees do the Key School charge clubs/group/activities?
-Do other communities on the Annapolis peninsula have a community center, such as Highland Beach,
Anchorage, or Annapolis Roads?
-What is the confidence level that 88% of costs will be offset with programming?
-Will there be a new Board position to manage/maintain the community center?
It would be nice not to have to ask friends in neighboring areas to rent their Community Center for
baby showers, family parties, etc. It's long overdue for a neighborhood such as Hillsmere.
Do not want any extra debts at this timeThe cost seems a bit high to me for a new construction, considering we own the property and the size
of the structure is not that big.
I think this would add value to our community, both in $$ and quality of life for current residents. I
think it is AT A MINIMUM worth further research!!
What is the cost of operation/maintenance? (1) Key School produces traffic jams, pollution, and
inconvenience to Hillsmere residents. I think a portion of the expense of upgrading the community
should be on them. (2) I think the burden of cost should be on the individuals using the facility. (3) I
would like to see a study showing an increase in property values related to such expenditure. I might
change my mind after such a study.
If done/executed in the right way, with an appealing architecture and landscaping, it could bring
overall value to the neighborhood. Currently, the area around the pool could use some upgrades.
I say go for it, it will make a few bucks and be a great addition to an already great community.
it is not necessary we have lived here for 40 years without one and have not missed it
The proposed use is far too big for being right in the middle of a residential neighborhood. Hillsmere's
Special Tax dollars can be better spent elsewhere, e.g. sidewalks on Hillsmere Drive.
The board is elected to make decisions about issues such as this. Make it. A survey won't tell you
anything but the opinions of a small segment of the community.
They have to divulge how they can say that Special Tax will not exceed $50.00 per property. Special
Tax is accessed according to appraised value of home and the size of your lot per Dept. of Assessment
& Taxation. They decide on what it is. I spoke with 4 people who all agreed that they cannot decide it
(community committee). Who came up with this?
I work 5 to 6 days a week, don't have time to use it.
I have attended many functions at community centers, ranging from weddings receptions,
graduations, birthdays, anniversaries, retirements, etc., in communities such as Epping Forest, Bay
Ridge, Georgetown East, Cape St. Claire & Sherwood Forest. An HSIA community center can provide a
place for our HSIA members and others outside of our community to reasonably rent this space for
their gatherings, while providing income to HSIA. I believe an attractive community center with a
kitchen & ADA approved restrooms would be a great addition to Hillsmere Shores and an income
generator. My opinion is, the nicer it is, the more desirable it will be for potential renters. Hillsmere
resident from 1967 - present.
Will only benefit a small number of residents. Not a good use of funds
$750,000 for a 2000-2500 sq. ft. building seems like a lot... I hope that it would be integrated with the
current pool building.
We think it's a wonderful plan for our community.
The increase of special tax is not stated as an annual additional $, but I assume it is. In the future, this
could become much more expensive. There will be maintenance, eventual redecorating & upgrades.
The cost tax wise is definitely an issue and could pose a hardship to many families. People who bought
homes in the vicinity of the swimming pool did so knowing that only the pool was there. A community
center brings traffic, noise and parking issues that could seriously affect their quality of life and their
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re-sale values. This does not seem fair.
Seems like money could be better spent on traffic control, sidewalks, etc. Traffic on Hillsmere and
Harbor are dangerous as it is now.
What additional costs for yearly maintenance?
No evidence has ever been provided to show that such a Center, if constructed, can be operated
successfully. To all appearances, thinking has stopped at the construction of the facility.
No operational plan for the proposed Community Center has ever been submitted to the community.
There is no indication that any meaningful work has ever been done on such a plan. Several
operational concerns, such as noise, parking, traffic, and operating hours have been raised in multiple
public meetings. Despite this, the Committee has not shown any indication of having thought about
how to address the issues.
The survey presented cannot be used to support any decision to move forward with the proposed
Community Center. It does not provide sufficient financial information for the HSIA community to
make informed decisions to support a 'next step' towards construction.
No further expenditure of HSIA funds should be made until and unless a complete, adequate, and
straightforward operational plan is presented and approved by the HSIA community.
I support the idea of a pool in the location selected and the not-to-exceed cost seems about right. But
the $50/house hold seems high and it’s not clear if that increase is perpetual ad-infinitum or if there
are additional increases to be expected. A $50 is nearly a 30% for my house hold; in this day of
dramatic increases in taxes and health care, another steep increase is hard to swallow.
I own three properties so this is my response for one of my other properties
Location first. The comparison in the PDF is a good example. Providence is situated in a proper
location for a water front community, very nice. I know this is a challenge but the cost to have this
center overlooking the pool, No thanks, must do better. Cost is secondary to location. I do not see this
location being a draw for resident’s special events.
There are many much more important updates/upgrades that should be focused on throughout
Hillsmere before a community center. The money should instead be put towards things like street
lighting, sidewalks, and speed bumps. The streets are WAY too dark, it’s extremely dangerous, there’s
nowhere to walk safely, and speeding is an ongoing issue/discussion that needs to be resolved. Please
focus on the important matters to better our living community instead of a center.
Great community asset. Build the larger one, it will be more functional, and include sufficient
bathrooms- don't be cheap.
It seems like a lot of money to create a clubhouse for the community. I would support one smaller in
cost and size on that location. I live on Harbor Drive and do not want an additional 220 cars going
down my street.
I'm very much looking forward to having a community center!
I feel that the teenagers of today have much more to do & get bored with things so much - that it
would be quite a chore to have a community center that would attract kids very long. You'd have to
have a very vibrant activities person heading it up. We took our 2 to the mall & left them for a while,
probably not too great, either!
Any money spent should come from the general fund, not special tax, it will not be used by every
property owner. I will have no use for it and don't intend to use it! Also, spending special tax money at
the pool and opening it to property owners 1 day a month isn't legal and I will write a letter to the
County to stop this!
All of the above.
YOU LIED ABOUT SPECIAL TAX! YOU OMIT THAT IT WOULD BE EACH YEAR FOR 30 YEARS! THAT IS: UP
TO $50/YEAR FOR 30 YEARS!
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Cost: too expensive! Traffic: on our streets when large gatherings are taking place. Parking: size does
not seem adequate & if not, overflow to adjoining streets will occur. Location: inside the community couldn't the Hillsmere Assoc. negotiate using Quiet Waters Park facilities for community gatherings?
Other: in the long run, after the initial building costs there will be on-going upkeep which "someone"
will have to pay - residents, of course!
Would rather utilize Key School and library facilities and maximize current facilities (pool, beach,
marinas).
Other: Lawn care, interior cleaning EXPENSES. NOT WANTED.
Great idea. I think would increase the attractiveness of the neighborhood as well as property value!
Key School is disruptive enough re: traffic. The additional parking and activity within the
neighborhood and around the pool specifically will make this look too much like a commercial area - a
7-Eleven next? Our house isn't near the pool but I feel for the homeowners who live nearby.
Hillsmere has been a lovely, quiet, leafy place to live and I'd hate to see that compromised.
Very small price to pay for this addition to our community infrastructure. It would be a shame not to
pursue projects like this.
Not needed. Build a large pavilion for 300 to 400 people. Since most construction projects cost at
least 10% more than projections, I question your estimates. Also, based on two previous questionable
uses of community monies, the pool take over and the waterfront lawsuit, I feel that we are about to
make it 3 for 3 with the community center. Most importantly, this survey by itself will not provide a
statistically valid result. A random sample of non-residents, probably contacted personally, must be
executed to get the non-respondents' views. Then the results of the respondents and nonrespondents must be properly weighted in order to provide a statistically valid survey.
Increased taxes.
(1) Since I am 87 years old, I will personally not use this, but I wouldn't deny others of that. However,
I'm NOT thrilled with having to pay for something I will not ever see the inside of! Would you be?
(2) Why can't you just add a BIG ROOM on to the house that's already there? I can't believe that's not
possible or practical, and would certainly save money!
We would be very excited for the community to build this center. I feel it will be a great gathering
space for everyone and a great addition to the community!
Absolutely! Long overdue! Great that you are embarking on this needed addition to our community.
A community center is a missing piece of "community connection" for Hillsmere; something that has
provided opportunities for neighborhood families as well as being a catalyst for life enrichment
possibilities in other surrounding communities for a long time. If issues arise regarding location,
worries about noise, worries about parking - let's build answers to those issues into the solution too
but NOT lose sight about the potential for positive outcome!
I think the project will be an immense value-add to an already outstanding community. And I think the
proposed design is fabulous. Don't let the naysayers get you down!
Have you considered a raised building, so you could have parking under the building? I think there
could be many uses for the building for seniors, kids after school, etc. I hope this goes forward
because it is a great idea!
A loss of more green space for parking. An unasked for community center for 220 people...in that
little house? Does the need from a few warrant this loss of green space, building of additional levels,
rooms, etc., and funding? In my opinion, a resounding NO.
A clubhouse will be a great addition to the community. Looking forward to many fun events there.
Key School has been most cooperative in allowing HSIA to use their facilities for meetings. The library
has also been utilized over the years. I do not feel that it is necessary to expand the monies required
for construction...not to mention funding for operation and maintenance for the proposed center
over the long haul. HSIA should not be in the rental business for weddings, family gatherings, etc.
Quiet Waters Park rents spaces for such events.
Long overdue.
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I have concerns about traffic congestion as more activities are concentrated in one area, and for the
surrounding homes up to a block or two away, the resulting loss of peace/quiet for nearby residents
and safety for children living nearby as more traffic comes and more people park on surrounding
streets for more activities more often. (We currently see traffic congestion and cars parking up our
street for swim meets. Imagine it year-round). I am also concerned that the project may become a
money pit, or that it will exclude use by residents who are not willing/able to pay a fee for use. We
are also concerned about the use/ potential misuse of alcohol.
I have concerns about the potential increase in traffic in the area surrounding the property, as people
come in and out to various activities. It has the potential to draw not only residents, but also people
from outside the community to come to events here. When there is a swim meet now, people park
on the sides of the streets all around, up to a block or more away from the pool. Some of the
potential use described would draw the same sizes of crowds, and they would come more often.
Traffic congestion and side-street parking is bad for the residents who have to come and go during the
times of these activities. It also poses dangers for the children who live in the vicinity. Also, one of
the streets involved in the plan is Harbor Drive, which is a major traffic artery within our community.
This could affect many people, and anyone who may need an emergency vehicle response.
I am concerned that the cost will exceed the estimates, and that we, the people of Hillsmere, will end
up paying a bigger tax than the estimated one. Also, will the usage fees make the facility exclusive, so
that all Hillsmere residents would not be able to use it? Will it increase or lower the value of the
properties nearby? I have concerns that because of the parking/traffic congestion/potential for noise,
it will lower the property values of surrounding homes up to a block and a half or two blocks away. I
am also concerned about the potential for misuse of alcohol at the community center, and its effect
on nearby residences and people and children.
I am also concerned that we will be paving over more green space.
If we do end up building it, I prefer site plan #1 with updates, and think the general design of the
building is good.
Yes, If the cost per home does NOT exceed $50. per Year for the new community center.
I would actually support spending more on the structure, as well as making sure there is adequate
parking. A house in this neighborhood runs about $400,000. So less than $100,000 seems very
reasonable, if not more. Adding $50 a year is small. That is less than one dinner evening out. Mary
E. Green
Who is going to maintain and clean each time after it is used? What is the cost of keeping it in clean,
working order? Are people not living in the Hillsmere Community going to use it? What is the cost to
keep it cool in the summer, warm in the winter and electricity bills?
I was unsure based on the survey if the tax was per year or a one-time tax. If it was a one-time tax,
then cost is not a problem (with traffic being the main problem as I live on Harbor and traffic (and
speed) is *already* a problem). However, I believe I remember from an earlier survey that this would
be yearly. As I would never use it, I am not in favor of subsidizing those who would.
Make the CC pretty (not expensive) and you could rent to Hillsmere residents for their wedding. This
would save them thousands and make money for upkeep.
Where are you going to park at least 100 cars or more?
A community center would be a neighborhood asset and will benefit all in Hillsmere.
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While we could potentially support the project, anything made available so far is inadequate.
Specifically, there is no operational pro forma information. The construction costs seem reasonable
for what is presented, as is the plan to retire the construction debt. There are several questions
unanswered by the committee regarding operations and how the operating costs will be paid and
how revenue will be generated:


What are the proposed hours of operation?



Activities? Several potential activities are mentioned but details lacking.
o Is the space available for rental by private instructors?
o How will they be vetted for competence?
o Will certificates of insurance be required?



Will rental events (wedding receptions, reunions, parties) be permitted?
o What's the rental rate(s)?
o Is the facility available for rent by outside groups? (A plus for revenue generation, a
negative for traffic)
o Who will clean and set up the space and monitor its use?

Therefore:




Will the community need to hire personnel to operate (clean, monitor, instruct programs,
registration)
What are the utility costs (HVAC, Electric, Hot water)
Does the addition of this facility have an impact on insurance?

Too many unanswered questions for us to support the project at this time.
Adverse impact to the surrounding homes, I chose this home due to quietness behind the pool, why
do I have to suffer through traffic and noise due to events?
Do not see the need - don't see where we would ever use it so why increase our property.
This will not be of any benefit to me in any way.
Would be in favor of a Community Center if it were located at the beach or a renovation and/or
expansion of the Pool House.
Staffing issues. Don't jump the gun here. While this might seem like nice idea, a lot of effort and time
is necessary to run such a facility. Costs down the road are another dilemma. The $750,000. is a drop
in the bucket. Future expenses will continue. I ran a community center for 20 yrs. for a local gov't. If it
does pass, have the County run it and budget programs and expenses.
I don't believe that will be the final cost. I don't believe the special tax increase would be $50. The
property values on that street would plummet. The current building could be renovated. And, I don't
think there is that big of a need for it. Most of all, the green space around the pool makes it special,
relaxing and unique. (NOTE: Question#1, both YES and NO were selected, and "Not sure. I would need
to see that there is a need for one." was written in. Response entered as a NO. -KAP)
The field near the pool should be preserved as an open space for play and gatherings. The HSIA should
focus on maintenance and updates to existing resources including the pool, the beach, the marinas,
and improving safety and walkability of the neighborhood. It appears the Board has been bullied into
diverting its time & the community's money on the community center project, which poses a longterm risk to the financial health of the HSIA. The clubhouse projected is not supported by those living
near the project site, and the process has been less than inclusive.
I see a community center as providing a number of benefits to the residents of Hillsmere. The lack of
which is really the only thing missing.
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While a Hillsmere Community Center all sounds very nice, I think everyone has gotten along just fine
without one. I do not need to pay another bill every year for something I will probably never, or, very
rarely use. And I wonder who will VOLUNTEER to do all the work involved with upkeep, etc. I DO NOT
SUPPORT this project!
I don't think it is needed.
I truly believe that a community center will be a great benefit to our community, however, I feel that
one this magnitude will create much unanticipated yearly costs and additional headaches for
residents in the immediate area. I would fully support a much smaller "great room" type center with
working kitchen/bathroom to host events.
Noise
220 people must be for renting the place out for night weddings, what other purposes could there
be? What % of Hillsmere population could use it? Look at the Beach. People could be taxed for
something they won't be using. Total waste of people's money! Hillsmere Shores has survived over 50
years without a center. Key School & library are good enough!
I think the size that it is currently is sufficient for Board meetings.
It should be located at the Hillsmere Beach property to take advantage of the views!
I think this is a great project and am excited to see a community center in our community.
Long term maintenance, extra admin responsibility and potential negative impacts on surrounding
property owners.
Hello Mike, I fully endorse the idea that an Association the size of Hillsmere Shores really requires a
Community Center building. For a building of the size that is being proposed, it would require a large
Parking Lot for the Attendees. This would eliminate much of the Pervious area surrounding the Pool
with crushed limestone. Any proposed outside concrete areas would also require a special Pervious
Concrete - A high cost item.
In regard to your Cost Estimated - I firmly believe it is much too low. With the size of the building
being proposed and the amenities, the more realistic price tag is $1.2M, unless you have 'Volunteer
Labor and Material'. The cost of a Fire Suppression System alone is $125K and is required unless the
majority of the structure is Steel and Masonry.
Although only 3/4 the size of Hillsmere, we accomplished the building of a large Community Center
here in Selby. It's a lot of work, with many unforeseen pitfalls. Please contact me if you'd like to
discuss further.
Sincere regards, Bob Blaszkiewicz, President Selby Community Assoc. (Owner 517 Harbor Drive)
(410) 570-4920
Having a community center in Hillsmere would be a real asset for our living in Hillsmere. It would
allow residents to have a meeting place for all sorts of activities. It would create a way for us to know
each other better, and to bring more cohesiveness to our community. We say Go For IT!
A better survey, yes or no would be better
A dedicated community center will improve the environment for young families.
All of the above would overload traffic on Harbor Dr. Plus see no need to spend this money on a
community center when the storm drains have not been completed on our side of Hillsmere. I am
retired and can't afford to pay any other taxes or assessments.
One more way to screw up a survey. WITH A DAMN ROBOT I guess you just want people to be
confused
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The community does not need a catering center. The survey letter does not state the cost to each
house, why? It is not fair to the neighborhood surrounding the pool to deal with the noise, traffic,
and general reduction of property values, just to appease some idle community activists!!
I presume the CCC is quite aware with the proposed developments surrounding us- will we be able to
exit our community as is- why imposed another unneeded obstacle?
We would support a special tax increase up to $100 per year per lot given what a great idea/concept
and addition to Hillsmere and the neighborhood's overall community interest.
It's not necessary. The Board has no idea what operating costs will be. The Board plans to run
businesses out of the facility, which is against HSIA rules. The homes around the proposed areas
already have to contend with pool traffic, parking issues and noise. And the pool board can't
effectively address those concerns.
This would be an asset to the community and a possible money-maker. Such as a rental property for
events of other groups & organizations. Would it be operational year-round?
supervision
It would be a great benefit to the community.
We are concerned that the cost is seems high. We are also concerned about parking. If someone
wanted to host a party for 200 people, at 2 people a car, that's 100 cars. We are not opposed to the
current plan, or to the size and cost, but we want to see a detailed budget and parking plans before
approving the plan.
All of the above.
I live on Harbor Drive. We already have a pool. The people in favor of a club house, put it in their
neighborhood (at that rate people would refuse). They were building a clubhouse when my daughter
was a teenager she's now 42 yrs. old. We have done without one this far. We don't need one!!!!
Being a professional violinist here in the Baltimore/DC area and in the U.S. Marine Band for 22 years, I
have always lived here in Hillsmere (30 years). We (my husband and I) do weddings & freelancing and
feel that making this center versatile is the key to its success. Keep in mind that events such as
weddings could be held here, and fees would be charged (this could be similar to the Blue Heron
Room at Quiet Waters Park). Keep the acoustics in mind, please! Make it look pleasing for brides and
it could also be a place for musical activities with community recitals. It could be beautiful, keeping
this in mind. A small, wooden dance floor section like Quiet Waters has in their room, and opening up
to a small patio is also an idea. I am sorry I haven't been able to make the meetings, but I am
interested in future meetings and if I can be of any help, offering suggestions that "arts people" would
be interested in, including the offering of classes in the field of art & music, please call or email me!
We do not need a community center in our neighborhood. I am against spending money on building
this facility.
Clarification for #1 response - we generally support having, not building...
1. Cost too high - numbers don't make sense. You need to explain cost/financing structure.
2. You should look at other locations.
3. Need to explain options for 119 Great Lake IF another location selected, or community turns down
center.
4. You need to submit final project to community for approval.
There is no established need for a community center. This is an attempt by some community
members to get other community members to pay for a recreation center.
Lack of a demonstrated need.
Concerns: $50/per property 1x? 1x/yr.? Lack of use - how many would actually use the facility?
Feel like we should be more focused on the security and safety at beach park for the children. More
security helping with prevention of needles and potential for a child to be harmed.
Unnecessary expense to build and keep up. Would rather see funds put towards beach park upgrades
and maintenance, esp. the adj to the large pavilion! That walkway is heavily used, but unsafe! Thank
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you.
Will the special tax increase go down once construction is done, paid off, or is it a permanent tax
increase?
Predicted use would not justify the cost.
We think that a community center would be an excellent addition to Hillsmere Shores, and that the
scale and scope of the proposed project are very much in line with HSIA and community needs.
I am excited about the potential community center. I think it will be a great addition to a great
community, allowing us to hold events for our kids, family and friends. I see it as an indoor extension
of the beach pavilion, where we can hold community pot lucks throughout the winter.
I don't yet share the vision for this community center. I don't have a good idea of how those in favor
of it envision it being used day to day, month to month, season to season. I don't share an
understanding as to how this would benefit my family or the neighborhood in general. I'm not aware
of any facilities this clubhouse would maintain that my family would regularly use. I don't know how
this community center will support itself or relieve existing costs/pressures the community currently
deals with. I'm concerned about the effects on families in the immediate vicinity and traffic in and out
of the community. Feel free to call me at 410 507 9429 and change my mind.
We feel that the cost to benefit ratio of this project doesn’t justify taking it on. The building costs,
continuing maintenance costs, and management/administrative tasks far outweigh any need for this
facility.
The Board's careful approach on this is exactly what's needed. A very reasonable approach will benefit
all property owners. We support the pursuit of a community center for Hillsmere. Thank you for
sending the survey.
I believe the community center will add to Hillsmere residents quality of life and enhance property
values. $50 or $100 per property is a most reasonable price to pay for it.
Other concern: Liability.
Even when supported by community funds, the HSIA generally does not recognize the liability to
property owners. For example, the release for the community pool name a number of releases - but
not HS property owners, etc.
As a 32 year resident of Hillsmere, I have always thought that the Key School fields would be the
perfect place for a community center. Now that the school has purchased the Annapolis Roads
property, is there any move afloat to off-load that property? It would be sad for Hillsmere to build at
the pool and in a few years have the beach fields become available. I haven't been in the loop, so
perhaps this has already been discussed and dismissed. My advice is also not to go cheap on the
building. Build it to weather and last. Spend it once now, not twice later.
I think that it will improve our property values as well as be a great asset to the community for hosting
activities: exercise classes, clubs, and parties. For a long time, I have had to go to other communities
to have them sponsor me to utilize their community clubhouse when I need a bigger venue for an
event I am planning.
I think that it will be an asset for our community. It would be nice to have happy hours/socials in the
winter.
Other concerns - Security; Will not use; Strain on resources & added costs down the line.
Yes to both, with some reservations. Only support the pool location - not at the beach under any
circumstances. If a "large portion of the green space is to remain" where will the parking be located? I
would ask the immediate neighbors to the pool area if they are willing to accept another major source
of traffic; late night functions w/ noise. In theory, the community center is a good idea, but with these
major considerations for the neighboring homes.
Absolutely! Build the community center! Invest in the community and we all will have a better place
to live. House values will rise. People will know their neighbors. Go big or go home. Make the center
large.
Need more information and options.
HSIA Community Center Survey – July 2017

Page 21 of 28

HSIA Community Center Survey – July 2017 - Comments

Congestion for local residents - year-long inconvenience, unlike pool, which is a summer daytime
thing. Constant maintenance required to ensure the structure does not get damage. At first light, it
seems a delightful idea, but thinking it through, I would not want it on my street. So Sorry. If you were
buying a home, which would you prefer - a quiet street, or across from community center?
We are outraged that a small group of people decided to pay $15,000. for a study of something many
are opposed to! (1) This community center is not needed. The library and Key School are available for
meetings. There are many venues nearby for weddings. (2) The cost will keep rising. (3) Who will
maintain it and pay for that? (4) Who will provide security for it (and pay the extra for that)? (5)
Where will all of the cars go during these big events? (6) Why should residents have to deal with the
noise from such events? (7) Is someone's personal business going to benefit? Does someone on the
committee have a catering business? My sister got married at Key School Amphitheater w/ reception
in the gymnasium. WHAT ABOUT ENVIRONMENTAL IMPACT in that sensitive area?
We think it would be nice for our community.
Community center is not needed with library and Key School sites available for use.
Our community would only benefit from a clubhouse. Why such a long delay?
I hope that this project gets community approval. A community the size of Hillsmere really should
have such a community facility. We have been lucky to date to be able to use Key School facilities.
I support the CC Committee's proposal but would like to see adjustments to parking...specifically
eliminating multiple entrances/exists to the initial proposal's parking lot.
Such a center presents a huge liability for the community
I would like to preserve as much green space as possible and minimize any paved parking lots. The
green space has always functioned effectively for overflow parking for pool events while being
preserved most of the time for play and sports and recreational activities. The green space is a critical
community resource to preserve. I would also like the construction activities to be considerate of
immediate neighbors.
I have absolutely no need to pay for such a thing
I think it would be a great thing for our community. Potentially it could help us be a better
community.
I generally support it, but am very concerned about additional traffic, noise and parking issues.
Limiting the hours of operation would help.
Although I don't see a use for the community center myself, maybe that will change with time. I do
support the idea of increasing amenities in the community.
If I lived on any of the streets in the area of proposed building site, I would not want a community
center so close by for all of the reasons marked above. Why spend that kind of $$ for "holding
meetings" when they can be held at Key School and/or the library? Social functions would definitely
have a negative impact on the families living in the immediate area.
I'm 100% in favor in building a community center. Although, I think it will be a great addition to our
community but I am curious of what are the other costs will be imposed to the residents.
First, there is no need for a community center in Hillsmere. Second, I would not want it located across
the street or next door to me, and, for that reason, I cannot support it being located across the street
or next door to my friends and neighbors who live near the proposed site. HSIA has done little that
I've seen to address the parking concerns of the neighbors. We all know what it's like during swim
meets. Why would this be any different? Third, HSIA has no experience managing such a facility.
Fourth, HSIA has not adequately explained the basis for its assumptions, particularly how much of the
costs will be recouped from user fees. Therefore, HSIA can't guarantee the SCBD tax won't be more
than $50/property. Fifth, a 4800 square foot building or larger (please stop referring to it as 2400
square feet) is huge - twice the size of my large house. And last, I don't want my taxes to go up $50
for a facility I have no intention of using that I don't think will increase my property values.
$50/per property won't last - it's only the beginning.
We have lived in Hillsmere since 1986 and still love the community. We are now seniors, retired, and
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on fixed incomes. Respectfully, we don't wish to pay for something we won't use. Hillsmere residents
have access to the library, Key School, the beach pavilion, marina, and possibly the fire house for
larger activities. We don't believe the costs and expenses as quoted will remain constant. The
community will be responsible for maintenance and upkeep. We believe there is too much reliance on
an unknown factor. There is no guarantee sufficient funds will be generated to offset the cost of
maintenance, utilities, security, liability insurance, building insurance and upkeep to the building.
Again, respectfully, no thank you to building a Hillsmere Community Center. Thank you for conducting
this survey.
I feel that our community should spend the money on other projects. We desperately need street
lights as it is very dark on many of the streets at night. Also, sidewalks on Hillsmere drive would help
make our neighborhood safer and more walkable. Thanks.
Lived in Hillsmere Shores since 1981. I lived without one this long, don't feel a need for one at this
time.
No need for a community center whatsoever. We should not have to pay increased special taxes for
something we'd never use.
I would like to see a review a several possible locations with the pros and cons outlined for each one. I
believe combining the community center with a new pool house would be the best option. I
understand that this location is in the critical area and would require additional permitting and costs
but feel that it would be worth for the benefits. It is not impossible to build there just requires more
effort. A full siting review should be provided to the community as long as the majority are in favor.
Thank you for all your efforts.
The community does not need a building that will raise our special tax and also a building that costs
anywhere near 750,000.
Facilities already exist in our community for all activities described in the proposed community center
use. (See attachment B -kap)
I would like to see it located nearer the pool so you could have events there and include the pool in
your party.
That lot is the head waters for the aquifer that supplies my shallow well. My water is only 15' below
ground, at the highest ground level of my lot. My well has good water. Please Do Not mess with my
water source. If this does get built, I request permanent no street-side parking for 1/2 mile radius
around it. Every large swim meet or other event at the pool, I have inconsiderate people parking on
the edge of my yard. This is the drainage swale, and therefore, usually soft. They tear up the grass,
which turns to mud & run-off in the next rain.
We are a little worried about noise/traffic/parking since we live close to the area. We are in support
as long as rules are enforced to avoid nuisance in the area.
Not needed. Plenty of other meeting places.
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