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rtswithAloha 
Committee 
Organizes National 
PressTrip 
Charlie Aldinger, Director of Public 
Relations, Honolulu Academy of Arts 

Six journalists from the Mainland 
visited Hawai 'i on a cultural arts press 
trip sponsored by a newly-formed 
committee of public relations and 
marketing executives from several 
cultural institutions including The 
Contemporary Museum, Bishop 
Museum, Mission Houses Museum, 
Honolulu Academy of Arts, University 
of Hawai'i Art Gallery, 'Iolani Palace, 
Diamond Head Theatre, Hawai 'i 
Theatre, and Honolulu Symphony. 

The journalists visited museums, 
galleries, and gardens by day and were 
hosted to performing arts events at 
night, such as the Honolulu Symphony's 
holiday concert with the Brothers 
Cazimero and Diamond Head Theatre's 
A Wonderful Life. The 5-day itinerary 
included visits to three Chinatown art 
galleries, Sisu, Pegge Hopper, and Roy 
Venters Studio, as well as tours of Lyon 
Arboretum, Ulup6 Heiau, and the 

· Hawai 'i Opera Theatre's scene shop. 
The group also participated in the 
Mission Houses' Candlelight Christmas 
celebration and toured Hawai 'i Theatre. 

Local restaurants including A Pacific 
Cafe, Rodeo Cantina, Brew Moon, 
Orchids, Indigo, Dixie Grill, and La Mer 
hosted the writers for meals. Other 
major cosponsors included the 
Halekulani Hotel, American Airlines, 
and Hertz. 

The participating journalists represented 
such publications as Conde Nast, San 
Francisco Examiner, Star Ledger, Art in 
America, Travel Your Way, Via 
Magazine, and others. 

The press trip was the brainchild of the 
Arts with Aloha Committee formed in 
1998 to find ways to cooperatively 
promote culture and the arts on O'ahu. 
Committee members include: Anne 
Smoke, The Contemporary Museum; 
Charlie Aldinger, Honolulu Academy of 
Arts; Joyce Matsumoto, Halekulani; 
Dawn Wofford, Mission Houses 

Bottom row I ro r: Joyce 
Marsumoro, Halekulani; 
Sharon Tasaka, UH Art 
Gallet}'; Dawn Wofford, 
Mission Houses Museum; 
Terri Goodness, 
freelance writer. Top 
row: Patrick Goodness; 
freelance writer, Anne 
Smoke, The 
Co111emporary Mu seum; 
Tom Klobe, UH Art 
Gallery; Maria 
Streshinsky, YJ.g_ 
Ma~a•ine· Charlie 
Aldinger, Honolulu 
Academy of Arts; and 
Shirley Streshinksy, San 
Francisco Examiner. 

Museum; Elissa Josephsohn, Elissa 
Josephsohn Public Relations; Sharon 
Tasaka, UH Art Gallery; Melissa 
Stowers, Honolulu Symphony; Lili 
Meagher, Hawai'i Opera Theatre; Kula 
Abiva, Bishop Museum; and Keola 
Cabacungan, 'Iolani Palace. 

"We were looking for ways in which we 
could promote O'ahu as a cultural arts 
destination and a press trip seemed an 
approach that might best attract national 
attention to our local arts scene," says 
Anne Smoke, Public Relations and 
Marketing Coordinator for the 
Contemporary Museum and one of the 
committee's initial organizers. 

The committee created the itinerary, 
sought sponsorships, and even shared 
chauffeuring and tou_r guide 
responsibilities fo~ the group during 

(Cominued 011 page 7) 
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News from the 
IIMABoard 
The HMA Board met at Bishop 
Museum on Thursday, December 10, 
1998. Following are highlights of the 
meeting and ongoing HMA initiatives. 

Membership Committee. In an effort 
to increase membership, HMA will be 
mailing a request to museums through
out the state asking that they grant free 
museum admission to their HMA 
colleagues effective April 1, 1999. 
HMA members will be asked to carry 
newly issued membership cards which 
they will present to the museum at the 
time of their visit. Museum directors 
are asked to consider granting free 
admission as a means of encouraging 
professional development and as a 
courtesy to their colleagues. Mahalo 
for your support! 

Advocacy Committee. On behalf of 
HMA, Don Duckworth and Bruce 
Carlson will be monitoring issues 
affecting museums during the 1999 
legislative session. HMA will also be 
working with the newly formed 
Hawai 'i Consortium for the Arts to 
address broader issues affecting 
museums, culture, and the arts includ
ing the budget for the State Foundation 
on Culture & the Arts, proposals to 
levy the general excise tax on nonprofit 
organizations and a proposed arts 
enterprise zone in Honolulu. 

Community-Based Tourism. HMA 
served as one of several cosponsors for 
the Wai 'anae Community-Based 
Tourism Conference January 28-30, 
1999 as part of a long-term initiative to 
promote the role of museums, culture, 
and the arts in tourism and increase 
community participation in tourism 
policy. (See story on page 3.) Invita
tions to the conference were sent to all 
HMA institutional members. HMA was 
able to obtain a $5,000 grant from the 
Hawai 'i Community Foundation (HCF) 
to support travel expenses of the 
keynote speakers. HCF grant funds 
also allowed HMA to take Becky 
Anderson to Kaua'i to meet with 
representatives from local museums 

and culture and arts groups; and to 
support partial scholarships for 4 
neighbor island residents to attend the 
conference in Wai 'anae. In addition, 
Becky Anderson and Deborah Pope 
made a presentation to HCF's Hui of 
Grantmakers on January 27 on the 
economic impact of culture and the arts 
and their role in community economic 
development and cultural tourism. 

The next meeting of the Board will take 
place at Bishop Museum on Saturday, 
February 20. We look forward to 
seeing you all at the HMA Annual 
Conference in Honolulu on April 9 and 
10! Ahui hou! f 

Enhance the 
Visitor Experience 
Using Interpretation to 
add Value to Your 
Product 

Tim Merriman, Executive Director of 
the National Association for 
Interpretation, will speak at a Pau Hana 
program, March 3, Wednesday 4:40-
7:00 p.m., at the City & County's Pak:T 
Hale, 3840 Pak:I A venue, in Honolulu. 
Registration and refreshments 4:30-
5:30 p.m. 

Merriman will discuss how professional 
interpreters throughout the U.S.-using 
everything from food and music to 
presentations and living history
interpret our country's natural, cultural, 
and historic heritage, and the important 
role they play in tourism. The program 
is cosponsored by the Hawai 'i 
Ecotourism Association, National 
Association for Interpretation, Hawai 'i 
Museums Association, and UH Sea 
Grant Extension Service. 

For more information contact Ray 
Tabata, U.S. Sea Grant Extensions 
Service, phone 808-956-2866, FAX 
808-956-2858, or tabata@hawaii.edu. 
The program is free to the public. f 

■ 

Cultural Tourism 
Support to Double 
Muriel Anderson, Manager of the 
Hawai'i Tourism Office with the newly 
appointed Hawai 'i Tourism Authority, 
recently announced that support for 
cultural tourism will increase from 
$350,000 to $750,000 in 1999-2000, 
Previously distributed through the 
Hawai 'i Tourism Office at the State 
Department of Business, Economic 
Development & Tourism, these funds 
were awarded as grants through a 
competitive process . They fund a 
variety of projects which provide a high 
quality experience for visitors; educate 
visitors about Hawai'i's history, people, 
and culture; and enhance local and 
regional economies. HMA and several 
of its member museums including the 
Kona Historical Society, the 
Lauplihoehoe Train Museum and the 
Waimea Sugar Heritage Trail on Kaua'i 
have received cultural tourism grants in 
recent years. 

The Hawai 'i Tourism Office recently 
commissioned a report, Repositioning 
Hawai'i's Visitor Industry Products, 
from the Center for Tourism Policy 
Studies at the University of Hawai 'i's 
School of Travel Industry Management. 
The report makes a strong case for the 
future of cultural tourism and other 
niche markets and the importance of 
investing in cultural product 
development as one important means of 
repositioning Hawai'i's tourism image 
and strategy. f 

Position Available 
Gift Cart Manager 

Contractor with successful retail 
experience desired, preferably 
museum related, to develop retail 
operation including product 
development, purchasing, pricing, 
inventory control, etc. Send cover 
letter and resume to: Judiciary 
History Center, 417 S. King Street, 
Honolulu, HI 96813.T 
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LOCAL NEWS 

UaMau-Wai'anaeCoastCommunity Based Tourism 
Conference 1999 
by Evelyn Cook 

Seasoned conference goers are still 
talking in superlatives about the 1999 
Ua Mau-Wai'anae Coast Community 
Based Tourism Conference held at the 
Makaha Sheraton on O'ahu, January 
28-30. The conference was noteworthy 
for the high caliber of its speakers-all 
of whom had something interesting and 
thought-provoking to say-as well as 
for the fine quality of its workshops and 
workshop leaders, and, perhaps most 
useful of all, its invaluable networking 
opportunities made possible by the high
level of knowledge and experience 
among its attendees. 

Day One's keynote speaker was 
Rebecca Anderson, award-winning 
creator and director of HandMade in 
America, an Asheville, NC-based 
nonprofit which she helped guide from a 
regional initiative focusing on the 
heritage of traditional mountain 
handicrafts, into an effective instrument 
for sustainable community 
revitalization, whose success has 
inspired similar projects in rural 
communities and small towns across 
America. 

In her keynote address, entitled The 
Craft Heritage Trails of Western North 
Carolina: Revitalizing the Community 
through Arts, Crafts, and Community 
Based Tourism, Anderson shared some 
of the secrets of her organization's 
success. "Everything we do is 
inclusive. Everyone is welcome to 
participate. All our projects are done in 
partnership with other organizations and 
institutions. All funding is written 
jointly or in the partner's name. We are 
regional and all communities come 
equally to the table," Anderson said. To 
ensure sustainable community 
development, no outside consultants or 
businesses are used. "The people of the 
region serve as their own best resource," 
she said. 

Anderson said that since HandMade is 
focused on long-term solutions, they 
have developed a 20-year strategic plan. 

"It is important to remain community 
based. Each of our communities defines 
its needs, resources, and how it fits into 
the strategic plan. To remain self
sustaining, all of our projects must fit 
into the operation of an on-going 
institution or organization, or be 
financially self-sustaining." One of the 
most valuable initial steps they took 
involved asking the community to 
define the project. "We asked them 
what their sacred places were, where 
they didn't want tourists to go. We also 
asked them where they wanted tourists 
to go," Anderson said. 

She said that although people in rural 
communities may not seem at first 
glance to be very sophisticated or 
knowledgeable, they know their own 
communities very well and collectively 
possess great stores of valuable 
knowledge, skills, and good sense. They 
also make a place unique, and in just 
being themselves offer an experience for 
the visitor that cannot be duplicated 
anywhere else. 

Following Anderson's speech, a panel 
discussion was held on Reinventing 
Tourism: Local Voices, Local 
Leadership, Local Benefits, featuring 
Bob Agres, with the City & County of 
Honolulu, speaking on community 
economic development; Muriel 
Anderson, with the DBEDT Tourism 
Department, State of Hawai 'i, speaking 
on cultural tourism; and Joseph W. 
Lapilio III, from Queen Lili 'uokalani 
Children's Center, who gave an 
excellent analysis of what actually 
constitutes community-based tourism. 

"The local community needs to define 
how tourism will be done, how they 
want to interact with tourists
community-based tourism puts the 
community first; the community is in 
charge; the community decides ... 
Tourism is not the goal. The economic 
well being of the community is the goal, 
and tourism is one way to get there," 
Lapilio said. 

During another panel discussion, Eric 
Enos, of the Cultural Learning Center at 
Ka'ala, discussed Protecting and 
Enhancing Cultural and Natural 
Resources, John Reppun, of the Key 
Project, spoke on Community 
Involvement and Participation, and 
Kem Lowry, with UH Manoa, shared 
his insights on The Role of the 
University in Community Building. The 
final panel discussion of the day 
featured WalterRitte, ofMoloka'i's 
Office of Community Services; Millie 
Kim, with the Big Island's Hamakua 
Heritage Corridor; and Deborah Pope, 
representing the Hawai 'i Museums 
Association. 

Day Two's keynote speaker was Peter 
Apo, of the Native Hawaiian Tourism 
and Hospitality Association, who spoke 
on Tourism in the New Millennium: A 
Native Hawaiian Recovery. "Hawaiians 
need to take back the tourist industry
Hawaiian culture is what will help us 
keep the competitive edge," Apo said. 
He quoted extensively from the book 
"Tourists" by Larry Krotz, which he 
said is a "must read" for anyone in the 
tourist business. It concerns efforts by 
native Canadians to reclaim tourism in 
their country. 

The keynote speaker on Day Three was 
California peach farmer and talented 
author David "Mas" Masumoto, who 
spoke on Microbrewed Places & 
Stories: Cultural Tourism with a 
Human Tie. "People are looking for an 
alternative to mass tourism. When it 
gets too big it's like a factory ... The story 
behind the product is what interests the 
tourist and what makes something 
unique and interesting," Masumoto said. 

Following Masumoto's talk, community 
visioning sessions were held. 
Workshops were led by Maile Meyer, of 
Native Books; Gene Bridges, of Bed & 
Breakfast Honolulu; James Hollyer, UH 
College of Tropical Ag & Human 
Resources; Laine Clements, Alternative
Hawai 'i; and Rebecca Anderson.T 
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SPECIAL REPORT 

Reinstallation of 
theAsian 
Collection at the 
Honolulu 
Academy of Arts 
by Julia M. White 
Curator of Asian Art, Honolulu Academy 
of Arts 

The Asian art collection at the Honolulu 
Academy of Arts is undergoing a major 
reinstallation that will mean the eventual 
rehousing of the entire collection. In 
July of 1997 the director and board of 
trustees approved a master plan for the 
reorganization of the collection that will 
increase the overall square footage of 
the Asian galleries by over 5000 square 
feet. The master plan, developed by the 
curator in consultation with the 
Washington, D.C. based design firm, 
George Sexton Associates, confirms the 
strength of the permanent collections of 
Chinese, Japanese, and Korean art while 
developing new spaces for the growing 
collections of South and Southeast 
Asian art, especially those of India, 
Indonesia, and Tibet. The project is 
anticipated to take five years with a 
completion date set for the 75th 
anniversary of the Academy in 2002. 
So far the first two phases of the project 
have been completed and the galleries 
of Chinese, Japanese, Indonesian, and a 
new gallery of Pan Asian Buddhist art 
have opened to the public. 

A project of this magnitude requires a 

Gallery 18 as 
seen from the 
same vantage 
point during 
demolition. 
Photograph by 
Shuza Uemoto. 

■ 
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Gallery 18 as 
seen from its new 
mauka entrance 
into the gallery of 
Pan Asian 
Buddhist Art after 
re installation. 
Photograph by 
Shuzo Uemoto. 

combination of team work, extensive planning and preparation, and dedication. 
Curator Julia White, Designer George Sexton, and Director George Ellis were the 
core of the team which at various times expanded to include other designers, 
educators, development personnel, departmental assistants, art handlers, and of 
course construction and casework makers. A project coordinator, Fray Heath, was 
brought on board to serve as the facilitator for the various stages of design and 
production. 

Principal design issues were targeted at the Master Plan stage when the overall 
concept of the project was articulated. Restore and respect became the mantra of the 
team: the goals were defined by an effort to restore the building to its original 
architect's unique vision and respect the historical nature of the building. The team 
determined that this would lead to an increase in the accessibility to the collection 
both on the public level and from a curatorial viewpoint and would highlight the 
vast strengths of this world-renowned collection. A design vocabulary was 
established that emphasized the original architect Bertram Goodhue's concept of a 
great hall gallery space with the high ceilings and great vistas across the interior 
spaces and out on to the Asian courtyard area. Consideration of the historical 
building led to the incorporation of the original air-circulation vents, with their 
highly suggestive island motifs, as a part of walls and signature vistas. The 
casework for all of the Asian galleries was designed to present the permanent 
collection in an environment suitable to the collection; serene, contemplative, 
uncluttered, yet with flexibility that would account for the rotation of the some 
16,000 objects in the collection. The mechanics of the casework reflects the 
advances in modem museum technology while the look borrows from the 

vocabulary of antique Asian furniture. All of the casework 
is highly accessible by staff, including the conservation 
decks that allow for continual monitoring and maintenance 
of the micro environments within the cases. The casework 
materials were reviewed by a conservator to avoid future 
issues of off-gassing of material and other possible 
contaminants. 

While designers and caseworkers proceeded to develop the 
practical aspects of engineering and mechanics the curator 
began assembling data on all the objects within the 
collection that might ever appear in these galleries to assure 
that all objects would have an eventual home in the new 
space. Photographs and data on the collection were sent to 
the designer for review and a scale model, one inch to the 

(Continued on page 5) 
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MORE SPECIAL REPORT LOCAL NEWS 

Asian Collection 
(Continued from page 4) 

square foot, was built of the preliminary 
design and then reviewed with scale 
model objects included in the plan. 
While inaugural exhibition material was 
selected by the curator, approximately 
400 objects were considered for the first 
rotation, with an attempt to highlight 
some of greatest treasures of the 
collection. Collection research and 
label preparation proceeded quickly so 
that data entry into the Academy's 
fledgling computerized collection 
management system could be used to 
help with physically making the labels. 

Deinstallation of the art in the galleries 
was completed quickly with the 
majority of the collection going into 
collection storage facilities in the 
basement. The safest alternative for the 
large scale artwork, especially the 
wooden sculpture, was to move it as 
little as possible, so for this reason, as 
well as to maintain the necessary 
temperature and humidity requirements, 
the art was placed in one of the non 
renovated galleries which was then 
closed off to the public. As this was 
accomplished the mount maker for the 
project, Mike Jones, began measuring 
and building mounts for the objects that 
appear in the first rotation. Laura 
Gorman began conservation work with 
the repair of a Tang dynasty stone 
Buddha image and continued with 
conservation on other stone, wood, and 
ceramic objects. 

Demolition of the galleries began in 
July of 1998 with a great roar as interior 
non-structural walls were removed, old 
casework was carted away, and 
temporary partition walls were set up to 
keep the noise and dust out of the 
remaining galleries. In what could only 
be considered a "fast track" the 
casework installation began in 
September and the installation of art 
started in November. The galleries were 
opened to the public over Thanksgiving 
weekend 1998. Approximately 3500 
people joined in opening day festivities 
that included a Shinto blessing, lion 
dances, fireworks, tea ceremony and 
calligraphy demonstrations, and music 
in and out of the galleries. T 

WestKaua'iSugar Heritage Corridor 
by Chris Faye, WKDC Cultural Tourism Chair 

West Kaua'i is renowned for its com
munity spirit and the fostering of 
'ohana, family values, that reflect the 
quality and strength of its community 
volunteers. This spirit is behind the 
West Kaua'i Sugar Heritage Corridor 
marketing plan assembled by volunteer 
cultural and historic representatives 
since December 1997. Developing an 
inventory of cultural resources for West 
Kaua'i showed them that tourism has 
barely been tapped and that it could 
compliment the existing agricultural and 
commercial concerns of the community 
if done well. The long-term sustain
ability and near-term affordability of 
any marketing plan was an important 
criteria to the committee as well as the 
philosophy that as much as the commu
nity as possible should benefit with as 
little impact to its present rural lifestyle. 

West Kaua'i is a special place, not only 
for its dramatic scenery, but also for its 
historic roots in the sugar industry. It 
links the islands' past, its ancient 
Hawaiian culture, missionary heritage, 
immigrant culture, transportation 
stories, with the modern corporate sugar 
industry that is evolving into today's 
diversified agricultural industry. The 
corridor begins at the Gay & Robinson, 
Inc. state lease just outside of Hanapepe 
and continues to the end of the paved 
roads at Koke'e and Polihale State 
Parks. Kaumuali 'i Highway passes 
through Kaumakani Village, Waimea 
and Kekaha Towns, and to Koke'e. The 
sugar story can be easily viewed 
throughout the entire length of the 
corridor and its connecting county 
roads. What is needed is easy-to-locate, 
thoughtful interpretation using signage 
as well as guided and self-guided tours. 

The thrust of this marketing program is 
to provide benefits to the maximum 
number of participants and return some 
of the profit, to maintain the successful 
marketing tools and the sites 
themselves. Instead of making one site 
or visitor center, the plan focuses on 
linking numerous sites, businesses, 
activities, and vistas based on a common 
theme. Issues of accessibility, liability, 

maintenance, and availability were 
important in the selection by the cultural 
tourism committee. 

A sampling of Sugar Heritage visitor 
products that are either available now or 
soon to be completed are: 
• Gay & Robinson, Inc. will be opening 

a visitor center and conducting field 
operation tours for their sugar 
plantation late this spring; 

• Kikiaola Foundation already has a 
successful walking tour of Waimea 
Sugar laborer's camp and has plans 
for a dedicated museum in one of the 
houses; 

• Waimea Plantation Cottages has 
recycled plantation camp houses from 
Waimea, Kekaha, and Mana as visitor 
accommodations; 

• Waimea Town's Main Street Program 
has preserved Waimea's unique 
historic architecture that includes 
missionary homes and churches as 
well as public and merchant buildings; 

• Koke'e Natural History Museum will 
be providing ditch-trail interpretation 
for the Koke'e Ditch System. 

The challenge to West Kaua'i 
businesses is not increasing the traffic 
count traveling through West Kaua'i, 
but inviting that traffic to stop, explore, 
and hopefully, spend money along the 
way. By providing a basic marketing 
theme and interpretative and directional 
signs, the marketing plan will stimulate 
this "stopping" of traffic. Merchants 
and businesses will be able to 
participate through buy-ins for specific 
marketing pieces and advertising. Their 
participation will support continuation 
of the project past the first year setup 
funding provided by the Hawai'i State 
Department of Business, Economic 
Development and Tourism (DBEDT). 

DBEDT's funding will set up the 
production of signs, press kits, and 
brochures for the corridor, and the 
business buy-in to develop further 
products. The logo concepts will be test 
marketed at the Waimea Town 
Celebration February 19 & 20.T 
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SPECIAL REPORT 

Museum Studies: A Perspective 
from Boston University, Fall, 1998 
Barnes Riznik, Director Emeritus of Grove Farm Homestead and Waioli Mission 
House on Kaua'i. 

It has been three or four years since the 
Hawai 'i Museums Association was 
actively involved with the University of 
Hawai 'i-Manoa in the process of long
range planning for a formal museum 
studies program, hoping to see a 
museum curriculum put in place. A 
university blueprint was completed five 
years ago when UH approved a proposal 
from the College of Arts and 
Humanities to offer a museum studies 
certificate for students enrolled in such 
graduate degree programs as Art, 
Architecture, American Studies, 
History, Botany and Biology. As many 
of you will recall, an HMA conference 
on training and internship in 1993 
identified significant issues: "The need 
for museum training in Hawai 'i is much 
broader than originally believed ... a wide 
range of individual and institutional 
needs point out the need to attract a 
broader, more diverse range of talents 
currently not represented on many 
museum staffs, volunteer corps and 
boards of trustees," concluded HMA' s 
report. 

With the exception of some courses in 
the Art Department and American 
Studies Department, further support for 
the proposal has not materialized due to 
severe budget cuts . Enthusiasm for a 
program has always been high in the 
College of Arts and Humanities, and the 
ground is fertile. 

Last fall I had an opportunity to 
participate in the successful Museum 
Studies Program in the Department of 
Art History at Boston University where 
I taught the introductory graduate 
seminar in the program. I was 
appointed an Adjunct Professor for the 
semester, part of the Department's 
practice to invite museum and cultural
organization professionals to alternate 
with department faculty in presenting a 
seminar. Curators from Boston's 
Museum of Fine Arts regularly teach in 
the program; this year MFA staff will 
offer seminars in contemporary 

American furniture and regional styles 
in ancient Greek art. Professor 
Elizabeth ten Grotenhuis from the B.U. 
Department of Art History faculty will 
offer the introductory seminar next 
Fall. She is an authority in Japanese 
art, and the University of Hawai 'i Press 
has recently published her work, 
Japanese Mandalas. 

There are four museum courses in the 
B.U. program required for the 
certificate: the introductory seminar, 
curatorship, a practicum internship, and 
one elective chosen from other 
university courses in historic 
preservation arts management, 
collections care, and arts education. 

My twelve students last fall were 
enrolled in M.A. and Ph. D. programs 
in several academic fields. A few were 
mid-career museum and historical 
society professionals, and three of the 
students were advanced 
undergraduates-a mix anticipated in 
the UH proposal-showing the 
commitment of the Department of Art 
History to provide museum courses for 
well-qualified undergraduates. Tony 
Yuri Matsuo, a senior from Honolulu, 
was one of my students. It impressed 
me that all the graduate students in the 
seminar had undergraduate museum 
work-study experience. This seems to 
be a virtual prerequisite for graduate 
museum studies. 

Boston always has been an exceptional 
place to pursue a formal education, and 
Boston's museum and library 
collections are still some of its glories. 
Encouraged by Professor Keith 
Morgan, chair of the department, I 
prepared a syllabus that emphasized 
that museums, at their heart, are 
collections of objects and are 
educational places. The best 
introduction to the nature of museums 
involves the study of the meanings of 
objects and their uses, and I began by 
having the seminar discuss the 

■ 

American Association of Museums' self
study guidelines for interpretation and 
presentation and the AAM's publication 
Excellence and Equity. Using it as an 
intellectual context for looking at 
specific museums and their collections, 
we investigated artifact research and 
documentation, exhibitions, publications, 
community educational outreach, and the 
competencies needed to plan and sustain 
programs. 

We met weekly to discuss readings and 
visited three Massachusetts museums: 
Old Sturbridge Village (where I had my 
first museum job in 1962); Cogswell' s 
Grant, the latest house museum of the 
Society for the Preservation of New 
England Antiquities; and the Isabella 
Stewart Gardner Museum in Boston. 

At Sturbridge Village we studied an 
interpretive gallery exhibition of the 
museum's large and growing collection 
of New England quilts. Lynne Z. 
Bassett, curator of textiles, and Jack 
Larkin, director of research, Collections 
and Library, discussed exhibition 
audiences and historical study of 
individual quilts and quiltmakers using 
personal letters and diaries to tell the 
social history of the objects. Students 
also learned how the Village's 120-page, 
well-illustrated book, Northern Comfort, 
had been published to accompany the 
exhibit and several public programs. It 
seemed to have been the first time the 
students connected museum publications 
with educational programming. 

Another of our case studies was 
Cogswell's Grant in Essex just outside of 
Boston on the North Shore. Jane 
Nylander, President of the S.P.N.E.A., 
discussed the significance of Nina 
Fletcher Little, a foremost collector of 
New England folk and country art and an 
interpreter of American decorative arts. 
We visited the house and in situ 
collections bequeathed by Nina and Bert 
Little, opened to the public last summer. 
The students saw examples of Nina 
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STAFF NEWS 
--•Nanette Napoleon Purnell is the 
new Public Relations Manager for 
Bishop Museum. Nanette, formerly the 
Program Coordinator at Windward 
Community College, replaces Sheryl 
Toda who is now in charge of 
community relations at Foodland Super 
Market, Inc. 
•--The Honolulu Academy of Arts 
welcomes Tim Choy as Administrative 
Projects Assistant. Tim's primary focus 
will be special projects for the 
Development Department and the 
Director's Office. Tim has extensive 
communications experience, most 
recently as University Communications 

Officer to the President of Moorhead 
State University (Minnesota) . He has 
been a part-time Honolulu resident and 
Academy supporter for many years. 
--•Carolyn Larson has recently 
resigned as Executive Director at 
Kaua'i Historical Society to take a new 
position on Kaua'i. We wish her well. 
The interim contact for the Society will 
be the new KHS Board President, John 
Lydgate. 
--•Jim Bartels has been named Director 
of Washington Place. He is to head a 
project to develop a master plan for the 
historic residence. f 
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Museums Studies 
(Continued from page 6) 

Little's careful documentation and some 
of her publications. Cogswell's Grant 
also introduced students to the 
educational potential-and pitfalls-of 
guided house museum tours. 

The third museum we studied was 
Fenway Court. Isabella Stewart 
Gardner, a headstrong, brilliant, and 
daring woman, constructed the home 
nearly a century ago. It was built 
around a four-story glass-roofed 
courtyard that incorporates windows, 
balconies and columns from demolished 
Venetian buildings and houses her 
Italian painting and other collections. 
Gardner's house became a Boston 
museum landmark after her death in 
1924, and the house and collections 
have been preserved as she lived with 
them. There is always an abundance of 
seasonal plants and flowers in the 
courtyard as well as music and lecture 
programs to amplify the painting, 
furniture and textile collections. You 
expect Gardner might reappear at any 
time, and she might greatly enjoy new, 
dynamic ways the collections are being 
explored today: neighborhood teachers, 
high school students and museum staff 
in art educations programs, and artists in 
residence creating contemporary work 
inspired by the historic art collection. 
Anne Hawley, the Gardner's director, 
was forthcoming in discussing what it 
has taken to preserve and yet transform 
Fenway Court as a living, creative place 

to appreciate the arts. 

Between the experiences that helped to 
define museums in and around Boston, I 
also taught about Hawai 'i's museums 
and gardens in several lectures and 
assignments. These presentations 
seemed eye-opening for the students: 
the quality and diversity of museum 
collections, exhibitions, publications 
and programs here, I felt, should not be 
so surprising, but they were. On the one 
hand, an introduction to Island museums 
and botanical gardens underlined the 
cultural distance between regions, but 
the exchange also taught a good lesson 
about similarities in the nature of 
museums and museum work 
everywhere. Thanks to the loan of 
museum slides from Corinne Chun, 
Sanna Deutsch, David Kemble, Sheree 
Chase, Rich Hanna, and Marsha 
Erickson, Hawai 'i may have become 
better understood. 

Last fall was the first long visit back 
East since Ba and I came to work here 
over 20 years ago. Every day, there 
were renewed memories as well as new 
museums and historic places to explore. 
We were lucky to rent an eighteenth
century house for three months in one of 
Portsmouth, New Hampshire's historic 
districts. Ba took a part time job in the 
museum shop of Strawbery Bank, just 
around the corner. It was quite an 
adventure. f 
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Arts Committee 
(Continued from page 1) 

their stay. The writers' response was 
very positive. Patrick Goodness, Travel 
Your Way, wrote of the trip, "Your 
entire team proved to be the most 
gracious and welcoming of any press 
trips we've ever taken." Shirley 
Streshinsky from the San Francisco 
Examiner wrote, "All in all this was one 
of the better planned press trips I have 
taken." Another writer expressed, "The 
whole trip was well paced and 
absolutely indulgent. Can't wait to do 
my story." 

"There is great strength in partnerships 
and I hope this first successful 
collaborative effort leads to more joint 
marketing projects promoting cultural 
tourism for the local arts community, 
says the Academy's Public Relations 
Director Charlie Aldinger. "As we 
began to network together, we shared 
resources and information about other 
things such as websites, promotional 
opportunities, and even job 
opportunities. It was beneficial on 
many levels." 

"Pooling our resources and manpower, 
we were able to produce a very 
professional program for the media at a 
very modest expense for the 
participants," added Sharon Tasaka, 
Associate Director of UH Art Gallery. 
"Our corporate partners were vital to 
the success of this endeavor, without 
their support, our goal would have been 
unreachable." 

The committee has no plans to rest on 
its laurels. AW AC has already begun 
discussions which they hope will lead 
to the creation of a cultural arts 
brochure featuring the museums and 
performing arts venues. The committee 
also hopes to offer more cultural press 
trips and will be encouraging both the 
Hawai 'i Visitors and Convention 
Bureau and the O'ahu Visitors Bureau 
to include a press trip focusing on 
cultural arts in their schedule for 1999. 

For more information about the 
committee, contact any of the listed 
committee members. f 

■ IOOit•DIU'4il■■itl0:WilfhfiiW ■ 



■ 
Winter Calendar 
MARCH 

5 Deadline, Conservation Project Support, IMLS 

12 Deadline, MAP II: Collections Management 

Assessment, IMLS 

15 Deadline, Hawai 'i Committee for the 
Humanities (HCH), preservation grants (up to 
$5000) 

APRIL 
9-10 HMA Annual Conference, The Ongoing 

Transformation of Museums 

25-29 AAM Anuual Meeting, Cleveland, Ohio 

30 Deadline, MAP I: Institutional Assessment, 

IMLS 

30 Deadline, HCH: regular grants (above $2500); 
mini grants (up to $2500), planning grants (up to 
$1000), and planning grants for film/video script 
development (up to $2500) 

1 Deadline, NEH Challen e Grants 

Hawai'i 
Museums 
Association 

MAR - 1 1999 
■ 

Niihou 
The Hawai 'i Museums Association is a non-profit corporation dedicated to 
communication and cooperation among the staffs and supporters of Hawai 'i's 
museums. 
. . Membership is open to all individuals, educational institutions, 
historical organizations and museums interested in the growth and 
development of the museum profession and its activities in the State of 
Hawai'i. 

To apply for individual membership, send a check for $25 with your 
name, address/zip code, home and business phone numbers, organization and 
your position title to: Hawai'i Museums Association, P.O. Box 4125, 
Honolulu, Hawai'i 96812-4125. Institutional applicants should call Deborah 
Pope at 808/254-4292 as rates vary. Information on membership is also 
available on our web site http://openstudio.hawaii.edu/hma/ 
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Treasurer and Hawai'i Director: 
Marilyn Nicholson 
Kaua'i Director: Marsha Erickson 
Maui Director: Cathy Riley 
O'ahu Directors: Bruce Carlson, 
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N11hou are welcome, subject to editing, and should be received (c/o HMA at 
the above address or e-mail to shaner@hawaii.edu) by February I, May I, 
Au ust I and November I. Mailin is scheduled for the following month. 
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P.O. Box 4125 Honolulu, Hawai'i 96812-4125 

Board Nominations 1999 

The Nominations Committee, submits the following slate of candidates for the HMA Board of 
Directors. The election will take place at the Annual Meeting of the Membership April 9-10 in 
Honolulu. 

President 
Dr. W. Donald Duckworth, President & Director, Bernice Pauahi Bishop Museum 

Hawai'i Director (one to be elected) 
Lynn Manuel, Curator, Lyman Memorial Museum 

At-large Directors (three to be elected) 
Dr. Bruce Carlson, Director, Waikiki Aquarium 
Louise King Lanzilotti, Curator of Education, The Contemporary Museum 
Daniel Martinez, Historian, U.S.S. Arizona Memorial. 

Continuing Directors with one year remaining in their term include: 
George Ellis, Director, Honolulu Academy of Arts 
Marsha Erickson, Director, Koke'e Natural History Museum 
Dr. Charles Lamoureux, Director, Harold Lyon Arboretum 
Cathy Riley, Executive Director, Maui Historical Society 

Respectfully submitted by HMA Nominations Committee, 
Marilyn Nicholson, Volcano Arts Center, Committee Chair 
Barbara Dunn, Hawaiian Historical Society 
Peter Van Dyke, Amy Greenwell Ethnobotanical Gardens 

HMA ANNUAL CONFERENCE, APRIL 9 & 10, 1999 
The Ongoing Transformation of Museums 

Watch your mail for registration information about this exciting meeting 


