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Eden Revisited: A Strategic Look at the 
National Tropical Botanical Garden 
by William McKlein, Jr., Ph.D., Executive Director 

"The non-profit institutions are human- predictive power of our science. The 
change agents. Their 'product' is a cured integration of collections into land
patient, a child that learns, a young man scape design, overlayed with scientific 
or woman grown into a self-respecting and educational programs, transform 
adult;achangedhumanlifealtogether." the botanic garden into a repository for 
Peter F. Drucker the collective knowledge and wisdom 
Managing the Non-Profit Organization on plants; we are nurturing institu

Strategic or long-range planning 
at the National Tropical Botanical 
Garden started with building a 
consensus on the vision of the institu
tion-a shared vision on the part of 
staff, trustees, supporters, friends and 
members of the various communities 
in which our gardens are located. I 
agree with Drucker that non-profit 
organizations exist as ''human-change 
agents." But if we are to change 
individuals and society we must first 
understand just what kind of business 
we are in and what it is that we want 
to change them into. 

The NTBG botanists and field 
collectors assemble and curate system
atic collections of tropical plants, 
sometimes working at the very limits 
of technological capability and physi
cal endurance. Garden scientists, in 
collaboration with scientists all over 
the world, conduct research aimed at 
increasing our understanding of the 
origins and relationships of these 
plants and thereby enhancing the 
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tions--for plants and for people. 

NTBG Trustee JohnH. R. Plews and Fellow Charles R. 
Wichman discuss the new visitor entrance to the Allerton 
Garden reflected in the conceptual plans 

The National Tropical Botanical 
Garden, actually a collection of four 
gardens and three preserves in Hawai'i 
and one garden on the mainland in 
Florida, is about the business of 
enriching our understanding of plants 
while shaping and promoting a garden 
ethic. Its mission is to change attitudes 
and behavior in the ways in which we 

(Continued on page4) 
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AZA Conference 
Meets in Honolulu 

The American Zoo and Aquarium 
Association (AZA) will hold its annual 
conference in Honolulu, September 17-
21, 1996. Host institutions for the 
conference are the Wai.kiki Aquarium 
(Univ. of Hawai'i), the Honolulu Zoo 
(City /County Parks Department), and 
Sea life Park (privately owned busi
ness). The conference will take place at 
the Sheraton Waikili Hotel. About 
1,000 delegates are expected to attend. 

The AZA exists 'to advance 
zoological parks and aquariums as 
centers for conservation, education, 
scientific studies and recreation." 

The theme of the meeting is: 
"Oceans, Islands and Continents: A 
Global Perspective on Wildlife Conser
vation." Thirty-six meetings and 
conference sessions will cover topics 
such as animal care, feeding and 
propagation; improvements in exhibit 
design and techniques; education and 
public relations programs; fundraising 
and aquarium/zoological society 
operations; and related concerns of zoo 
and aquarium managers. 

Many of the sessions will be 
pertinent to HMA members and 
museum-related institutions. Persons 
who are not zoo specialists may find 
certain program components of 
interest, such as some of the 1-1 /2-hour 
workshops named below: 

(Continued on page 2) 
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HMANEWS 

News from the 
HMABoard 
Planning Retreat. 
The Board met for a haH-day planning 
retreat on July 10 in President George 
Ellis' office at the Honolulu Academy 
of Arts. The Board reviewed progress 
towards '95 -'96 operational goals 
and objectives; reviewed the needs 
identified by the professional 
networking groups at the HMA 
Annual Conference in May; and 
prepared a draft set of operational 
goals and objectives for '96 -'97. 

Among the goals the Board is 
reviewing are the following: 

• Conduct and publish a study of the 
economic and educational impact of 
Hawai'i's museums; 
• Develop a plan for marketing 
museums to the cultural tourism 
market; 
• Develop and sponsor legislation 
governing museum loans; 
• Assist Hawai'i's museums with 
keeping up with computer-based 
technology and its applications to 
museum work; 
• Increase membership in HMA; 
• Update HMA bylaws, policies and 
procedural rules. 

The draft goals are currently being 
circulated to the Board for further 
review. Our ability to undertake these 
projects will be dependent on 
available resources such as volunteers 
willing to work on various committees 
and adequate funds to pay our 
independent contractor Deborah 
Pope. The revised plan will be 
submitted to the Board for approval at 
the August 29 board meeting; and 
published in the next issue of Nuhou. 

Board Meeting. 
Immediately following the planning 
retreat, the Board held a business 
meeting. Treasurer Marilyn 
Nicholson presented a '96 -'97 budget 
projecting $16,139 in income and 
$24,360 in expenses, for a projected 
deficit of $8,221. After some 
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discussion, the Board approved the 
budget, noting that the deficit should 
be substantially decreased or 
eliminated if funds are received from 
several pending grant proposals. 

AZA Conference 
(Continued from page 1) 

September 17: 

■ 

• "What Is The Sound of One Sign 
Falling in the Woods?" (workshop on 

Secretary Stuart Ching presented and making signs) 
the Board approved a proposal from • "Integrating the Financial Impact of 
the Collections Networking Group to Your Strategic Plan with Your Capital/ 
undertake a study of museum loan Fund-Raising Plan" 
legislation. (See N-uhou, Summer 1996 • ''World Wide Web" (how your 
for a discussion of the problems posed institution can use the internet) 
by unclaimed loans.) Candace Matelic • ''Benchmarks and the Voice of the 
reported on the progress of .i. Visitor'' (how to evaluate your institu-
professional networking groups for tion by speaking with your visitors) 
directors, curators/ collections staff, • ''Theatre Resource Group" (how 
educators/ exhibitions staff, and public museums can use theatre for conserva-
relations/marketing staff. tion education) 

The Board also approved a proposal 
from Barbara Dunn to establish a HMA 
on-line discussion group as a means of 
exchanging information and ideas 
among people working in museums 
and related organizations in Hawai'i 
and the Pacific. 

Next Meeting. 
The next meeting of the HMA Board is 
scheduled for Thursday, August 29 at 
10:00 a.m. If you have business for 
Board consideration, please contact a 
Board member as listed on the last page 
of Nuhou. Mahalo! T 
w -rftt: rO: - w -- n 
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--- --Congratulations to Candace 
Tangora Matelic! 

Mission Houses Museum Execu
tive Director Candace Tangora Matelic 
recently became only the seventh per
son to ever receive the John T. 
Schlebecker Lifetime Achievement 
Award from the Association for Living 
Historical Farms and Museums. 

Matelic was presented the award at 
the President's Banquet during the an
nual conference of the Association re
cently held in Houston, Texas. The first 
woman to win the Schlebecker Award, 
Matelic was cited "for her ongoing 
commitment to Living Historical Farms 
and the establishment and growth of 
the Association." 
Twenty-one years ago Matelic was one 
of the early members of the Association 
for Living Historical Farms and Muse
ums, and previously served as the 

• "Development Marketing" 

September 18 

• Keynote speaker at the opening 
session, Dr. Steven J. Gould of Harvard 
University, acclaimed author and 
regular columnist in Nature magazine, 
• "Ocean Conservation" 
• "Communications Training: It's Not 
Just for PR People Anymore" 
• "Building Partnerships in Zoo 
Education at the Local, National and 
International Levels" 

... and many more. You can see the 
conference program at the Zoo or 
Aquarium main office, or by visiting the 
AZA home page on the internet at 
www.aza.org. 

The conference will accept employ
ees of HMA-affiliated institutions at the 
"AZA Member Rate:" full conference, 
$300, one day only, $120. Call the 
Honolulu Zoo, 971-7174. T 
w -re,, ,0 

w -organization's president. Under 
Matelic's direction the Association ex
panded throughout the western 
United States and the Pacific, and also 
put greater emphasis on supporting 
museums that focused on living his
tory. The Association for Living His
torical Farms and Museums now 
boasts a national membership of over 
one thousand. 

Serving as executive director at 
Mission Houses Museum for nearly 
two years, Matelic was previously di
rector and professor of Museum Stud
ies at the Cooperstown Graduate Pro
gram in History Museum Studies. T 
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HMA Visitor Survey Recap 
by Deborah Pope 

By special request of the mem~r
ship at HMA's Annual Confe~nce m 
May, we are printing here a bnef 
summary of the findings of the 1992 
HMA Visitor Survey. Copies of the 
complete survey may be ordered for 
$7.00 by sending a check to HMA, P.O. 
Box 4125, Honolulu, Hl 96812-4125. 

In 1992, the Hawai'i Museums 
Association conducted a visitor study 
to help identify and profile m~se~~ 
visitors and the quality of their VIs1tor 
museum experience. The purposes of 
the survey were to assist Hawai'i 
museums in better serving their public 
and improving the marketing of 
museum programs and services. 

The study, funded by the federal 
Institute of Museum Services, sur
veyed over 2,681 museum visitors, 
both local and tourists in 16 museums. 
Participating museums represented all 
the major islands, large and small 
museums, public and private institu
tions and a wide variety of disciplines. 

HMA's 1992 Visitor Study demon
strated that visitors had a very high 
level of satisfaction with Hawai'i's 
museums. Among the study's key 
findings: 
• 98% of visitors surveyed rated 
museum exhibits and programs as 
good to excellent; 
• 99% rated museum staff hospitality 
good to excellent; 
• 91 % rated museum admission prices 
good to excellent; 
• 92% intend to revisit the museums; 
• 99% rated Hawai'i museums as good 
to excellent in overall quality. 
Museums are clearly enhancing visitor 
satisfaction and contributing to 
positive word-of-mouth advertising 
and repeat visitation. 

N Workslio 
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In addition, the HMA Visitor 
Survey demonstrated that mu~~ms . 
attract and successfully serve V1s1tors m 
Hawai'i's markets of greatest opportu
nity including: 
• the independent traveller; 
• high-education and high income 
visitors who tend to stay longer and 
spend more on quality lodging, fo~d 
and merchandise; and 
• younger to middle-aged tourists 

with the greatest potential for return 
visits. 

The study also showed that, 
because of their inability to compete for 
advertising dollars with commercial 
attractions, museums suffer from poor 
visibility at major tourist destinations 
and in visitor industry publications and 
promotions. For example, only 7% of 
visitors surveyed heard about muse
ums through printed brochures and 
visitor publications. 6% of visitors 
heard about museums from hotel staff 
or tour guides, where commissions 
sometimes play a role. 

The highest number of visitors 
were attracted to museums by pub
lished guide books like Frommer's, . 
where coverage is not based upon paid 
advertisements (30%); and by word of 
mouth (29%). 

Clearly, Hawai'i's museums 
represent a major but under-utilized 
asset to the state's cultural tourism 
efforts both as resources that convey 
Hawai'i's genuine heritage and as 
providers of extremely satisfying 
experiences for visitors to the state. 
HMA is currently addressing this issue 
by developing a museum marketing 
plan, discussed elsewhere in this issue; 
and by undertaking a study of the . 
economic impact of museums and their 
role in tourism. f 
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HMA Awarded Cultural 
Tourism Grant 

HMA has been awarded a 
grant in the amount of $25,000 by the 
State Department of Business, Eco
nomic Development and Tourism 
(DBEDD, Cultural Tourism Program to 
develop a plan to market Hawai'i 
museums to out-of-state visitors. The 
project's primary goals are as follows: 

• to foster dialogue and collaborations 
among the museum community, 
government and the touris~ industry 
on the planning and promotion of 
cultural tourism; 
• to strengthen museums' marketing 
skills and expertise; 
• to increase coordination and collabo
ration among museums in their efforts 
to market cultural programs to visitors. 

Under the terms of the grant, HMA will 
contract with Deborah Pope to carry out 
the following activities: 

• research and identify models for 
museum participation in cultural 
tourism efforts including policy 
development, marketing collaboratives, 
joint and coordinated programming, 
etc; 
• identify opportunities for local 
partnerships and collaborations in 
marketing museums to the cultural 
tourist market; 
• represent HMA museums in a series 
of meetings with representatives from 
other cultural organizations, govern
ment and the visitor industry; 
• consult professional public relations 
and advertising counsel and market 
research analysts on effective strategies 
for marketing museums to the cultural 
tourist market; 
• develop a written plan and recom
mendations for marketing Hawai'i's 
museums to the cultural tourist market; 
• present plan and recommendations at 
HMA Annual Statewide Museum 
Conference 1997; 
• offer training and written guidelines 
in how to effectively market museum 
programs and services. 

An advisory group will be 
formed to assist Pope with the develop
ment of the marketing plan. f 
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Eden Revisited 
(Continued fram page 1) 

interact with plants and our environ
ment, to preserve and promote 
sustainable ecosystems. In short, we 
believe that a garden ethic of stew
ardship, one that works with rather 
than against nature, needs to be more 
widely propagated. A new mission 
statement emerged from such 
thinking. We wanted the NTBG: 

''To be an internationally recog
nized leader and resource for the 
propagation, study and conservation 
of tropical plants, and to share what 
is discovered so that public attitudes 
and behavior can be enlisted to help 
protect and enrich the environment." 

The long-range planning process 
was staff-driven. But it was a process 
that fully engaged trustees, commu
nity representatives and a team of 
outside consultants. We began with 
inventories of our human and 
physical resources and a critical 
assessment of our strengths and 
weaknesses. Organizational charts 
were drawn and redrawn as depart
ments were recast to align them with 
the new direction that was emerging. 

Each department was engaged in 
a deep review of its programs, 
determining the particular contribu
tion that department was to make to 
the mission. The process led to the 
identification of goals and objectives 
for the various programs. Program
matic planning was to set the priori
ties for land-use planning and 
facilities development. 

Budgetary and financial opera
tions were moved from O'ahu to the 
headquarters garden on Kaua'i 
where they were restructured to give 
a finer grained picture of operations. I 
have learned that we are much better 
at controlling expenses than we are at 
projecting income. And raised 
expectations, the kind that naturally 
grow out of the strategic planning 
process, are quickly translated into 
added costs. Financial operations 
needed to be close at hand to monitor 
the kind of dramatic change we 
envisioned. 

We worked on a financial plan, 
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the centerpiece of which was to be a 
major fund raising campaign. And 
through the summer of 1995 a feasibil
ity study was conducted to determine 
the scope of that campaign. 

■ 
STAFF NEWS 

Lyman House Memorial Museum: 
Paul Dahlquist, Ph.D. former Curator at 
the Lyman House Museum in Hilo was 
named Museum Director July 1. Dr. 
Dahlquist succeeds Dr. Leon Bruno 
who retired after 14 years as Director. 
Dahlquist graduated from Punahou 
School in 1958 before going to Yale Uni
versity for his B.A., and on to Ohio 
State University for an M.A. and Ph.D. 
in anthroplogy. Before rteturning to the 

Noted museum specialist Barnes Riznik contributes 
his expertise at NTBG 's planning sessions 

;. islands in 1988, he taught for 20 years at 
Ohio Wesleyan University, becoming 
Full Professor and Chairman of the So
ciology / Anthropology Department 
there. (See his article on the challenges 
that face museum directors today on Through the strategic planning 

process the staff, trustees and our 
various local constituencies have 
gained a deeper understanding of 
what the NTBG is all about. The 
process that we launched in January 
1994 set out to build on past accom
plishments and continue the direction 
of growth, but at an accelerated pace. 
We have not deviated from the 
original mandate for the Garden to 
become that preeminent tropical 
botanical garden that was intended 
when it was chartered by Congress in 
1964. In the process, strategic planning 
has also been tightly woven into the 
fabric of the institution, it has become a 
way of thinking about and dealing 
with conflicts before they tum into 
crises and of identifying and seizing 
opportunities that will advance the 
mission. 

At their meetings on Kaua'i in 
April 1995 the trustees of the NTBG 
endorsed the strategic plan and in 
April 1996 endorsed a major fund
raising campaign to implement it. f 

page 7) .. . Bishop Museum: Chantal 

Chantal Cagle 

Cagle has joined the 
Bishop Museum 
Antropology Depart
ment as project Man
ager. In this position 
she will oversee the 
Museum's archaeo
logical contract 
projects. Chantal has 

extensive experience in conducting and 
supervising archaeological investiga
tions .. . Mission Houses Museum: 
Marcie Farias has become the Manager 
of Community Relations, Retail Opera
tions and Special Events and Cathy 
Robinson was recently promoted to Fi-
nancial and Personnel Officer. She also 
serves as Acting Director when Director 
Candace Tangorra Matelic is out of 
town . . . Honolulu Zoo: Barbara 
Thacker recently became Volunteer Co
ordinator for the Honolulu Zoo, its first 
ever on the zoo's payroll. She was in 
charge of the "Pets in Housing" pro
gram at the Hawai'i Humane Society 
from 1992 to 1995. Volcano Art Center: 
Ter DePuy has moved from the pro
gram department to become Gallery 
Assistant. Suzi Bond is the new Pro
gram Coordinator in charge of 
performaing art, and Linda Fanene has 
taken over as Administrative Assistant. 
. . U.S.S. Bowfin Submarine Museum 
& Park: Michael Thomas has been 
hired to fill the position of Collections 
Manager/ Exhibit Specialist. He comes 
from Wilmington, NC, where he was 
registrar for the historic battleship USS 
North Carolina. f 

■ 
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LOCAL NEWS 

''Hawai'i From the Heart" 
Bringing Hawai'i's Cultural Heritage to Life through Music, Stories and Dance 

by Sheryl Toda, Public Relations Manager, Bishop Museum 

Since March 1995, Bishop 
Museum has presented a unique 
cultural program, "Hawai'i From The 
Heart," featuring The Brothers 
Cazimero, that shared the music, 
history and dance of Hawai'i in the 
Museum's majestic Hawaiian Hall. 
With the end of the Museum's 
contract with The Brothers Cazimero, 
''Hawai'i From The Heart" will close 
Sept. 1. For Bishop Museum, this 
innovative program proved 
rewarding as well as challenging and 
provided a learning experience for 
future partnerships. 

Surrounded by and drawing 
inspiration from the Museum's 
ancient Hawaiian artifacts, The 
Brothers Cazimero brought the 
Museum and Hawai'i's cultural 
heritage to life through music and 
dance. 
Presented three times a week with a 
picnic supper and museum tour, 
"Hawai'i From The Heart" offered 
Hawai'i residents and visitors an 
alternative to the flashy evening 
shows of Waik1k1. 

Bishop Museum was honored to 
be partnered with The Brothers 
Cazimero, one of Hawai'i's 
renowned and best loved musical 
acts. Their debut at Bishop Museum 
marked their return to Kalihi, making 
the program a personal homecoming 
for the Brothers. The Museum is 
thrilled to continue its relationship 

The Brothers Cazimero 

with The Brothers Cazimero through 
their highly popular holiday concerts 
and special performance series. 

Bishop Museum's "Hawai'i From 
The Heart" sought to share Hawaiian 
history in a new forum: to 
demonstrate that ours is a living 
history to be cherished and enjoyed. 
Its success in meeting this goal 
provided the Museum with new 
challenges. The museum faced special 
operational and marketing hurdles in 
bringing this pioneering program to 
reality. A state-of-the-art sound and 
lighting system needed to be installed 
in Hawaiian Hall. Additional 
operating expenses had to be 
incurred, with a new 24-hour 
reservations line and seven staff 
members dedicated to the program. 

Marketing this new program to 

the visitor market proved a special 
challenge, particulary beca~~ the 
venue was outside of Waikiki. Logis
tics and transportation were two 
major concerns. Bishop Museum 
advertised the program in numerous 
visitor publications and on hotel in
room television, as well as the daily 
newspapers. The Museum found 
that the majority of the show's 
reservations were from local residents 
who saw the ads in the dailies or 
heard about the show through 
families and friends. The program 
developed its own following, and 
those who did experience "Hawai'i 
From The Heart" walked away with a 
treasured memory. 

In looking back over the past 
year-and-a-half, there are several 
things the Museum learned from this 
experience: Know your audience 
well and determine the most effective 
ways to reach it. Also, be patient
new programs take years to be 
profitable. 

"Hawai'i From The Heart" was an 
extraordinary learning experience of 
which Bishop Museum is very proud. 
As a result the Museum will continue 
to look for partnerships of these kinds 
in the future to fulfill its mission of 
sharing the history and culture of 
Hawai'i with both residents and 
visitors. It was a great step ahead for 
Bishop Museum, and we look forward 
to where it will lead us inthe future. 

Institute of M~seum Services Seeks Input on a Blueprint for the Future 
by Diane B. Frankel, Director, Institute of Museum Services 

The Institute of Museum Services 
(IMS), like the museums we serve, is 
facing a future where growing 
expect[ions and obligations must be 
met with tighter budgets. While doing 
more with less is a great challenge it 
can also open the door to new think
ing. As Kinshasha Holman Conwill, 
Chairman of the National Museum 
Services Board remarked at the 
American Association of Museums 
(AAM) Annual Meeting in Minneapo-
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lis, these times provide an opportunity 
to make lemons into lemonade. 

The IMS Town Hall meeting on 
May 7, 1996, at the AAM Annual 
Meeting served as an opportunity to 
begin a conversation with the museum 
community about IMS and its future 
role on behalf of museums. Past and 
present Board Chairmen, Peter Raven, 
Willard Boyd, and Kinshasha Holman 
Conwill, discussed the roots of IMS 
and our future growth by focusing 

upon the impact, challenges, leader
ship roles, and partnerships of IMS. 
Their remarks were reproduced in 
the AAM Sourcebook. 

A published vision statement will 
be ready for release in the spring of 
1997. I invite everyone to participate 
in the upcoming discussions at the 
regional meetings or contact me 
personally to elaborate on the issues 
that impact your museums at (202) 
606-4646. 

■ 



Birds of Paradise at Honolulu Zoo 

Many ornithologists consider the 
Birds of Paradise among the most 
beautiful and interesting of all birds 
because of their spectacular plumage 
and intricate mating dances. The 
founder pairs of the three species on 
view at Honolulu Zoo, like all Birds of 
Paradise, are native to the forest 
highlands of New Guinea, Australia, 
Moluccas, austral Asia and associated 
islands. 

The government of Papua New 
Guinea allowed the capture and 
export of these birds by Honolulu 
Zoo during a 1987 expedition orga
niz.ed by the Bishop Museum and 
sponsored by the Honolulu Zoologi
cal Society. The collaborative effort 
was an attempt at in-zoo breeding 
outside the birds' wild habitat, as a 
hopeful precaution against future 
threats to the birds' survival. 

Although only a few of the Birds 
of Paradise are endangered, all 
species are carefully protected by the 
government of Papua New Guinea 
(PNG) and by the forest peoples who 
use the birds' plumage in ceremonial 
costumes and body decorations. 
Deforestation of the island nation's 
tropical forest habitats, home of the 
Birds of Paradise, bodes ill for their 
long-term survival as a robust 
population. · 

Birds of Paradise are exhibited at 
only five sites in the USA, at zoos in 
the Bronx, San Antonio, Los Angeles, 
San Diego, and Honolulu. Honolulu 
is the only zoo in the U.S. known to 
maintain the Magnifcent species 
successfully in captivity, meaning that 
the Magnificent pair has bred, 
hatched, and raised chicks completely 
naturally, without human interven
tion. 

Honolulu Zoo keeps and exhibits 
three species of Birds of Paradise: 

Raggiana Bird of Paradise 
Paradisaea raggiana 

The adult male has trailing 
orange plumes, green chin, and 
yellow crown and nape, while the 
female is dull brown The birds, only 
13 inches long, are very vocal and 
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Compiled by Joe Kimmons, Honolulu Zoo 

their flight is undulating and floppy. 
Males display communally in high 
treetops. (Honolulu Zoo has one 
male, three females.) 

Magnificent Bird of Paradise 
Diphyllodes magnificus 

This species is only seven inches 
long, compact, short-tailed, with pal~ 
blue bill and legs. The male is chunky, 
appears almost tailless, has a golden 
back, dark underparts, and two spiral 
tail wires. He displays on branches 
near the ground and has been ob
served removing overhanging 
branches which allows more sunlight 
to fall on his iridescent plumage. The 
female is brown and barred below. 
(The zo has five males, five females; 
three young, sex unknown.) 

Photo: Mark Tanimoto 

Superb Bird of Paradise 
Lophorina superba 

The male is black with an irides
cent blue wedge-shaped breast shield 
which is permanently extended. He 
also has a velvety black, erectile cape. 
The female is dull in color and the 
same size-about ten inches long. 
This is a widespread, common species 
in canopy and middle regions of the 
forests. Each male has an individual 
territory. (Two males, two females 
appear at the zoo.) 

Supervising Bird Specialist Linda 
Santos reports that in April 1996 our 
zoo sent a pair of our Magnificent 

Birds of Paradise to the zoo in Louis
ville, Kentucky. "One of our objec
tives is to establish viable populations 
of certain bird species at several 
zoos," Santos said, "to diversify the 
genetic material in captive popula
tions, making it less necessary to take 
more individuals from the wild," 

Honolulu Zoo's Curator, Peter 
Luscomb (formerly the zoo's Bird 
Specialist), is planning another trip to 
PNG in the fall of 1996, to obtain 
more specimens to strengthen our 
collection, and, he hopes, bring to 
Honolulu our first examples of Bower 
Birds, closely related to the Birds of 
Paradise. 

Asked if the zoo's Bird of Para
dise program is considered to be 
signifcant, Linda Santos replied, 
"Definitely-we are pioneering. We 
are the first zoo to breed not just 
three different species, but three 
different genera of Birds of Paradise." 
One reason for our zoo's success, she 
said, is "commercial development of 
a low-iron bird feed that prevents 
Birds of Paradise from dying in 
captivity due to excess iron in their 
livers. Before, all captive-born chicks 
had to be hand-raised, but as our 
magnificent pair has shown, it is now 
possible for parent birds to raise a 
brood on their own." 

Fantastic legends arose about 
these birds when Europeans first saw 
them from Victoria, the only surviving 
vessel of Magellan's round-the-world 
voyage (1519-1522). The preserved 
skins were devoid of legs and feet, 
leading to legends about a beautiful 
bird that could not land on earth but 
remained aloft throughout a lifetime 
of flying, and which existed by 
drinking only the dews of heaven. 

It was not until 300 years later, in 
1824, that such legends were dis
puted, when Europeans at last 
studied scientifcally the birds in their 
native habitats-again confirming 
that the contrivances of nature are 
wonder enough in these beautiful 
animals without having to invent 
incredible stories about them. 

(Continued on next page) 
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Birds of Paradise 
(Continued from page 6) 

Birds of Paradise and 
BowerBirds 

Plumages vary from all-black to 
red, orange and iridescent green, to 
muted shades of brown. They are 
related to crows, and share such 
characteristics as strong feet and toes, 
a strong beak, good flying endurance, 
and loud voices. 

The Bower Birds are among the 
most fascinating for the elaborate 
twig-and-grass structures they build 
then decorate with colorful stones 
and other material that they scrounge 
from their environs. 

They are related to the family that 
includes crows and crow-like birds. 
There are about forty species of Birds 
of Paradise and fourteen of Bower 
Birds. They are quite simlilar in all 
ways--except Bower Birds are quite 
dull in appearance compared to the 
colorful and intricate plumage of their 
cousins. 

Of the Birds of Paradise, polyga
mous species are dimorphic (different 
in physical bodily appearance). The 
males are elaborately plumed but the 
females are dull. Females alone build 
the nest and raise the young. Males 
and females of the monogamous 
species are generally dull-feathered 
and both sexes attend these nests and 
young. Females incubate the eggs, 
usually two. Hatchlings may be 
naked or with down. 

The Birds of Paradise are called 
"arena birds" because males establish 
carefully defined and tightly guarded 
territories called le"ks, where they 
attract mates by dancing and display
ing. In the wild, the males and 
females have little contact with one 
another except during breeding 
season. They are largely solitary tree 
dwellers. Each species has a charac
teristic vocalization-loud, shrill call, 
harsh shriek, or prolonged whistle. 
Their flight is slow. They are not 
migratory. The species' diets consist 
of fruit, berries, insects, frogs and 
lizards. T _.,.._ 

■ 
LOCAL NEWS 

Up & Down at the Lyman Museum 
by Paul A. Dahlquist, Director, Lyman Museum 

As any museum director knows, 
and as this brand new one is finding 
out, we may be working for not-for
profit institutions, but we have to do as 
much juggling as a CEO of any "real" 
business. In my case, taking over just 
as the museum closed for six (at most, 
we hope) months, and then losing a 
secretary (who else knows all the·"' 
secrets?), has made the juggling act 
even more precarious. Admissions fees 
are an important part of our overall 
budget, and without them for six 
months, balancing the budget will be 
difficult. We are moving ahead with 
total redesign of our galleries---a four 
year project, but one that must be well 
on the way when we reopen-and 
employing our staff for that effort. 
Interpreters are helping registrar Lynn 
Manuel conduct inventory and make 
condition reports for all items pres
ently on display. All on the staff are 
helping Curator Alan Iwasaki and Jill 
Saplan move display cases and 
artifacts (after appropriate training, of 
course) while there are no guided tours 
or groups of visitors to deal with. 
Librarian Charlene Dahlquist is using a 
number of volunteers (including our 
mayor's wife, Della Yamashiro) to 
prepare the library and archives for a 
move to a permanent location and to 
put the extensive archives of Hamakua 
Sugar Company in proper order. 
Meanwhile researchers continue to use 
the library and make requests for 
photographs. And somehow our 
Elderhostel program keeps going 
under the direction of Donna Feliciano. 
Elderhostelers can only tour the 
museum by videotape, but we keep 
them busy in many other ways. 

Closing the Museum does allow 
breathing space for reflection on the 
future. How will any museum cope 
with an environment including, at 
best, much lowered expectations of 
governmental support? Can private 
foundations make up for this? Should 
they have to? Can we make cost-saving 

efforts in our already lean budgets 
without seriously affecting the quality 
of our programs? Can we be more 
aggressive in our membership cam
paigns, especially in the area of corpo
rate membership, even if the Hawaiian 
economy is sluggish? Questions like 
these are among the very important 
issues all museums are dealing with. 
Do we have answers yet? No, but we 
keep juggling those balls and trying to 
find out what works. To quote Dickens 
(hopefully accurately), "these are 
interesting times in which we live." 
Indeed they are. They offer many 
challenges but also many opportunities. 

At the Lyman Museum we are 
taking a chance by temporarily closing 
down most public operations, but 
taking that chance gives us an opportu
nity to rise to the challenge of making 
our displays more educational, more 
up-to-date, and more exciting to our 
visitors. We bite the bullet in some 
areas and forge ahead in others. We're 
really no different than any other 
museum in this respect, but with our 
building program (how lucky we are to 
have a far-sighted board that has been 
earmarking funds for a building 
program ever since the big campaign to 
build our main structure in the early 
70s), we may be moving in unusual 
ways in the present economic climate. 
How can we afford to build at this 
time? The better question might be how 
can we afford not to if we are going to 
meet the challenges of both present and 
future? Due to our board's vision, and 
to the creativity and hard work of our 
staff, we will reopen in 1997 with an 
expanded building allowing us to have 
a more flexible orientation area, a gift 
shop, and a special exhibit gallery. As 
the new director of the Lyman Mu
seum, I look forward to overseeing our 
transformation. I have the staff to do it, 
I have a Board of dedicated trustees, 
now where is the funding coming 
from? Back to the juggling arena. T 
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Fall Calendar 

SEPTEMBER 
Sept 11-14 "The Place of History, History of Place," AASLH 

Annual Meeting, Nashville, 1N 

Sept 16-20 "Introduction to Caring for Museum Collections" 
Center for Museum Studies, Washington, D.C. 

OCTOBER 

Oct 1 HMA Collections Committee 
9:30am Ray Jerome Baker Room, Bishop Museum 
Call Stuart Ching for more information (848-4182) 

NOVEMBER 

Nov. I Submission Deadline, Nuhou, Winter 1996/97 

We would like to solicit submissions regarding important 
events at member institutions, including openings of major 
exhibitions, renovated spaces, new structures, upcoming 
important special events, etc., that would be of interest to 
HMA's membership and the readers of N'iihou. Thank you. 

Hawai'i 
Museums 
Association 

■ 

NDbou'[! 
The Hawai'i Musewns Association is a non-profit corporation dedicated to 
communication and cooperation among the staffs and supporters of Hawai'i's 
musewns. 

Membership, subject to approval by the HMA Board, is open to all 
individuals, educational institutions, historical organizations and museums 
interested in the growth and development of the musewn profession and its 
activities in the State of Hawai 'i. 

To apply for individual membership, send a check for $25 with your 
name, address/zip code, home and business phone nwnbers, organization and 
your position title to: Hawai'i Musewns Association, P.O. Box 4125, 
Honolulu, Hawai'i 96812-4125. Institutional applicants should call Deborah 
Pope on O'ahu at 808/254-4153 as rates vary. 
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President: George Ellis 
Vice President: Keala Cabacungan 
Secretary: Stuart Ching 
Treasurer and Hawai'i Director: 
Marilyn Nicholson 
Kaua'i Director: Carol Lovell 
Maui Director: Cathy Riley 
O'ahu Directors: Charles Lamoureux, 
Candace Matelic, Jennifer Saville 
WMA Representative: Carol Lovell 

NUHOU 
Editor: 
W. Donald Brown 
Board Advisor: 
Jennifer Saville 
Design, Production & Distribution 
W. Donald Brown 
Hawaiian Language Advisor: Keola 
Cabacungan 

NU HOU is the quarterly newsletter of the Hawai'i Museums Association 
which carries articles of professional interest to HMA members. Submissions to 
Nuhou are welcome, subject to editing, and should be received (c/o HMA at the 
above address) by February 1, May 1, August 1 and November 1. Mailing is 
scheduled for the following month. 
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