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RI NEWS OF THE HAWAII MUSEUMS ASSOCIATION 

· HMA NEWS · .•. 

The IRS has granted non,..profit status to HMA. 
and donations are tax deductible. 

Summer 1978 

Remembe}:-:all dues 
;,, 

The New Board has been meeting every month. The Board members are: 
Ruth Tamura, President; Barnes Riznik, lst,Vice-President, Program; 
Lynn Davis, 2nd Vice-President, Publications; Barbara Dunn, Secretary; 
Larry Scrivani, Treasurer. Board JneffiDers: Marni Herkes, Jane Morse, 
and Virginia Wirtz. ,,;• 

IS YOUR HEMBERSHIP CURRENT? If the mailing label on this newsletter 
has a red mark, your membership needs to be renewed. Fill in the 
membership application; at $5.00 a year for individual membership 
you can't afford not to support Hawaii Museums Association. 

FALL MEETING. November 10, 11, 12 at Hilo. 

The agenda will deal with the possibilities and problems of Museum 
education programs. The workshop sections will be lead by 
Mrs. Elberta.Sebolt, Director of Education at Old Sturbridge 
Village, Mass., and Ms. Bonnie Pitman,..Gelles, former Curator of 
Education at the New Orleans Museum of Art and more recently 
coordinator of youth projects with the National Endowment for the 
Humanities. 

Registration deadline for the Fall Meeting is October 2. If you 
anticipate being away please make prior arrangements with Marni 
Herkes, Lyman Museum. There will be no exceptions because of 
Naniloa Hotel reservations. 

How to get to the Fall Meeting?? Marni Herkes reports the cheapest 
way to get to Hilo is the Travel Club Card (costs $5.00) plus fly 
the early bird flights. This is a 50% savings on airfare. 

More details on the Fall Meeting coming up in the next NU HOU. 

NU HOU EDITOR 

Agnes Conrad has resigned as editor of NU HOU. She says it is 
time for some "new blood". Certainly Agnes has put a lot of time 
and energy into getting NU HOU.out; it will be hard to fill her 
shoes. NU HOU will be published by' the publication committee 
which includes Lynn Davis, Jim Jensen, Jim Mack, and Susan Shaner. 
We always suspected it would take at least four people to replace 
Agnes. 

ADVICE FROM A VISITOR 

Bonnie Baskins, Curator of Education, University Art Museum, 
Berkeley, visited Hawaii in January to give a workshop on museum 
teaching. At the request of President Ruth Tamura, she has sent 
the following observations: 

General recommendations for the museums visited in Hawaii and 
a few ideas. 



1. An extended loan program among Hawaiian museums 
At many museums and historical houses, I heard interest expressed 
in obtaining-objects for display from other institutions; but 
there was also a reluctance to buy or sell pieces. The extended 
loan system--with objects lent for one to three years to more-
would solve the problem nicely, with minimum fuss and at low cost. 

2. Evaluation 

I believe we have to know what really happens to visitors in our 
institutions. And we must know our reasons for proceeding as we 
do in our museums--i.e., the connnunications we intend and the 
kinds of responses we wish to evoke--to be able to compare, criti
cally and producti~ely, intents with outcomes. So I reconnnend the 
establishment of program objectives and a regular procedure of 
making note-taking forays into the galleries to observe and listen 
to visitors. 

I suggest a second level of evaluation concerning larger, institu
tional objectives: overall direction, audience development, 
financial development, defining and fulfilling unmet connnunity 
needs, assessing strong and weak areas of progrannning and service, 
etc. Among Hawaii's museums, one very common (and difficult) 
problem is to determine the proportion of program funding and staff 
effort to be directed towards serving the tourists vis-a-vis local 
residents. 

3. Videotape, audiotape, other mediums 

I suggest the use of video- and audio-tape to record oral history 
and document current events. For example, staff members at a 
number of historical houses mentioned older men and women in the 
connnunity having extensive firsthand knowledge of the house. 
Recordings of these people's accounts (particularly in a long, 
videotaped tour they might give of the house) are valuable as 
archival documents, as training materials for guides, and even 
(well-edited) as short introductions to the house for visitors. 
People unwilling to be videotaped might consent to narrating 
while the video camera focused on appropriate scenes and objects 
in the room. Because of the scarcity of available video equipment 
and tape, such projects would require considerable pooling among 
the institutions involved. 

Finally, it is perhaps an occupational disease among many of us 
in the museum profession that we often rely too heavily upon the 
written and spoken word. Thus I reconnnend--and the reconnnendation 
applies well beyond Hawaii, of course--that we be most selective 
and judicious in our use of words. This means limiting ourselves 
on tours and in labels to succinct statements of essential messages 
and constantly asking ourselves what's truly important to convey. 
It means using alternative forms of connnunication, especially 
visual materials (photographs, drawings), and considering the 
surprisingly large extent to which objects on display present 
forceful and complete messages on their own. And it means giving 
an honored place, on tours, to nonverbal connnunication and to 
interludes of wordless looking. 

4. Other criteria 
Regarding the presentation of tours, I talked so repetitiously in 
Hawaii about telling versus teaching, ways to build concepts on 
tours, Socratic teaching with questions, sensory approaches, 
personal authenticity in docents, and more that it seems ungracious 
of me to go into these issues yet again. However, one observation 
about Hawaii's museums must be reiterated here: I was overwhelmed 
by the dedication of the museum people I met and by the genuine 
feeling people have for the museums, the garden, and the historical 
houses in which they work. I believe that such connnitment endows 
the museums with unique strength of purpose and power of communication. 



The touring need, then, is to tap this strength: to eliminate 
us-them barriers between the staff and the public, so that docents 
may abandon the artificial role of oracle and, instead, exchange 
enthusiasms and knowledge with visitors and give their tours as 
teachers, sharers, friends. 

In short, your very best resources for museum education are, 
indubitably, yourselves. Be yourselves. Draw out visitors and 
encourage them to respond to the museum, and to you, as themselves. 
It's at this level of personal interaction and openness that 
students and teachers become learners together, that objects 
"come alive," and that education--that far-reaching enrichment-
takes place. 

INFORMATION WANTED 

The Arizona Historical Society is establishing an Education 
Division. They are interested in information on activities of 
your museum's education department. Contact: Philip Hart, 
Curator of Education, The Arizona Historical Society, 649 East 
Second Street, Tucson, Arizona 85719. 

HINTS FOR APPLYING FOR FEDEML FUNDS 

Edward Creutz, Director of Bishop M:useum, and pr.evious ly with · 
National Science Foundation, made the following connnents at the 
Spring Meeting: · 

In dealing with federal agencies, you must remembe:i:;- that the staff 
of these agencies are htiman beings li,ke we are. They have many 
more requests for funds than they can possibly fulfill. A proposal 
should state clearly --

What you want to do; 
What related work has been done before and by whom; 
Why you think you will be successful in doing it; 
What benefits to the public directly and in the long 

run to science will be brought about by your work; 
What are the ambient conditions that make your organization 

a good place to do this work; 
Why you should do it rather than somebody else. 

Remember that the officers of the funding agencies want to be 
known for having funded successful projects. Have confidence that 
your project will be successful and make sure this comes through 
in the proposal. Do not try to apply political or other lateral 
pressures on the agency or the agency officer. Remember there 
are many other projects as good as, and some bether than, yours 
which must be considered. Finally, if you were in the seat of 
the funding officer, would you fu~d the proposal and why. 

CURRENT LEGISLATION FOR THE HANDICAPPED 
The Boardffof HMA strongly advises rts institutional members to be 
aware of current federal legislation regarding the handicapped. 

Further information from Ruth Tamura. 
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fiUilHAWAII 
ll'nllMUSEUMS ' Iii t.;.~~.9a}~rJL~TJS?e~ MEMBERSHIP APPLICATION 

Membership in the Hawaii Museums Association is open to all educational 
institutions, historical organizations, museums, and individuals interested 
in the growth and development of the museum profession and activities in the 
state of Hawaii. As stated in the by-laws, all applications will be· reviewed 
by the Executive Board of the Association for approval. 

Two general meetings are held each year in the spring and fall. 

A quarterly newsletter, Nuhou, is published and distributed by the Association. 
Nuhou contains information and reports on program activities and news of member 
institutions. Reprints of seminar and workshop information are periodically 
made available to members. 

Membership is annual and renewable in the spring. There are two categories. 

Individual. $5.00. Individual members receive a copy of Nuhou. They have 
the right to hold office and to vote. 

Institutional. $10.00. Institutional members receive a copy of Nuhou. A delegate 
should be designated to represent the institution. Each delegate 
has the right to vote. 
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HMA FINANCIAL STATEMENT FOR FISCAL YEAR ENDED MAY 31, 1978 

BEGINNING BALANCE - June 1, 1977 

REVENUES 
Membership Due 
Legal Seminar 1977 

Misc. Income 
Smithsonian Grant 

Annual Fall Meeting 1977 
Regi strati on 

Neal/Cohen Workshop 1977 
Honoraria payments ~from members 
Western Assn. of Art Museums 
Cooke Foundation 

Annual Spring Meeting 1978 
Registration 
Sales of Grants Paper 

Frye Workshop 1978 
State Foundation for Culture & Arts 

EXPENDITURES 
Administrative 

Post Office Box Rental 
Stationery 
Postage 
Incidentals 
Insurance for Board Meetings 

Travel Expenses of Neighbor Island Directors 
Nuhou 

Postage 
Printing 

Annual Fall Meeting 1977 
Hotel Accomodations 
Conference Room Rental 
Food Service 
Car Rental 
Refunds 

Neal/Cohen Workshop 1977 
Honoraria 
Air Fares 
Per Diem 
Lodging 
Incidental 

Annual Spring Meeting 1978 
Contracted Services 
Postage 
Printing of Grant Paper 
Xerox of Fall 1977 Meeting Minutes 
Honorary Fellowship Award 
Daughters of Hawaii Luau 
Food Service 
Refunds 

Frye Workshop/Consultation 1978 
Honoraria 
Per Diem 
Incidentals 
Long Distance 

ENDrNG BALANCE"' MAY 31, 1978 

$ 690.00 

50. 51 
300.00 

1,935.00 

400.00 
300.00 

2,750.00 

1,635.00 
15. 00 

400.00 

30.00 
58.66 

120.28 
25.51 
92 .00 

184.50 

35.75 
119.32 

746.36 
430.88 
313.50 
229.69 
32.15 

1,100.00 
750.27 
960.00 
310.36 
104.24 

360.00 
9.00 

58.66 
3.80 

17.42 
680.00 
374.93 

3.00 

300.00 
100.00 
13.00 
48.57 

rl.Jer-~~ 
Treasurer 

$1,042.74 

$8,475.51 
$9,518.25 

ffi611.85 

$1,906.40 



HAWAII MUSEUMS ASSOCIATION 
P. 0. Box 4125 

Honolulu, Hawaii ~~s1a 
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Hawaii State Library 1. Serials Section 
478 s. King Street 
Honolulu, HI 96813 

Att: H. Kadooka 

I ./1/1 1/i 
.,.. 1 'r i i 

, ·u 'I 
/ l, 

' ~ 
I I• 

; i 

L.:::.:__~,.-, .---.- .-- . ~,~ 0 L 0 ~.,.,c.:..2 · ::-,w.:C,, .:. ~. -· : -
(_0 ,, ~lw---.,,., 7'!".- --· _, < 

:.Z: JUL-1~7: c:~v.-~./§'\u.S.POSTAG ti~ 
; ,; .. ~ l< 

L. - ~)'. - I 5 - r" 
; Y /1 \.\. -"=d,_1.ul :: • ~ 1·«: 

:"i Wf:>. P, R!,";·"'L - :,< .w .... :.:1 I '14 «-: . J"' 

CLel z omt 

!i 
1 

.J 
I 


