
Create a 
Hunger-Free 
Community A Checklist to End Hunger Here

One in 11 people in Eastern Massachusetts is food insecure 

and may not know where their next meal will come from. 

They struggle to provide enough healthy food for themselves 

and their families. Many rely on The Greater Boston Food 

Bank (GBFB) and its network of partners for the food they 

need to live healthy lives. 

Every year, GBFB distributes millions of pounds of nutritious 

food to over 500 member food pantries, meal programs and 

shelters in 190 communities across Eastern Massachusetts. 

Unfortunately, there is still an unmet need. 

GBFB’s vision is to work with local communities to create 

a hunger-free Eastern Massachusetts. A “hunger-free” 

community may still have food insecure people, but the 

community can work together to ensure there is consistent 

access to healthy food for everyone. Addressing food 

insecurity is only one piece in improving the overall food 

system, but it is an important entry point in addressing 

social determinants of health. It takes many individuals and 

organizations acting in concert, sharing ideas, challenges, 

resources and solutions in a way that meets the unique 

needs of each community. 

Hunger can feel like a daunting problem to address and 

may leave communities wondering where to begin. All 

communities are unique. For example, barriers may differ 

between urban and rural communities. 

As a result of several food pantry client surveys and focus 

groups, GBFB has identified common themes in addressing 

key barriers to accessing food in various communities. 

These themes have informed the Hunger-Free Checklist, 

which consists of 10 practical solutions that together help 

communities address the identified food barriers, including 

knowledge, access and utilization. This resource provides a 

step by step process to help communities achieve consensus 

on what to work on first.

Once a community assembles a group of relevant stake- 

holders, use this guide to: look up different community-level 

characteristics, identify the barriers your community may 

need to address, and discuss and prioritize 1-3 areas to  

work on first.

This Hunger-Free Checklist serves as a conversation 

starter and guide for your community to help move towards 

Hunger-Free. 

Catherine D’Amato

President and CEO

The Greater Boston Food Bank

hungerfreechecklist.org

¨ Knowledge

¨ Access

¨ Utilization

Executive Summary



Knowledge 
Establish Community Wide Communication and Cooperation:

¨  Relevant organizations in the community have established an information communication network 

and referral system, where clients can access information about multiple social needs organizations 

through communication with one organization.

¨  Screen and intervene to address food insecurity in clinical settings.

Implement Resource Locator Tool:
¨  Widespread usage of a shared resource locator tool, such as HelpSteps, by both individuals and 

community organizations (including healthcare providers/case managers/community health workers, 

hunger-relief organizations, and other social needs organizations).

Access 
Build Awareness and Acceptance:

¨  Successful implementation of sensitivity training at both the community and food pantry level.

¨  Local food pantries utilizing models that aim to reduce stigma, such as: client choice, community 

meals model, and referring to clients as “guests.”

Increase Access to Food Assistance Programs:
¨  Widespread usage of food assistance programs by eligible individuals.

¨  Majority of local farmers markets and grocery stores accept EBT and WIC.

Ensure Resource is Open at Convenient Times:
¨  Community food pantries and assistance programs offer hours based upon client feedback.

¨ Additional services available (ex. Childcare through partner organization) to maximize  

access/attendance.

Ensure Adequate Food Supply:
¨  The municipality has achieved 3 Meals A Day according to GBFB maps: GBFB.org/maps/three-

meals-a-day

Ensure Resource Proximity and Adequate Transportation:
¨  Local grocery stores and food pantries located near public transportation routes. Open new facilities 

in food desert and/or under-goal areas based on GBFB map: GBFB.org/maps/three-meals-a-day

¨  Improved transportation system at the community level.

Provide Direct-to-Door Delivery:
¨  A direct to door delivery program is instituted for clients unable to access hunger-relief resources by 

their own means.

Utilization
Provide “How-to” Skills Such as Cooking and Meal Planning:

¨  Clients have access to cooking instructions and recipe ideas, such as through Click ‘N Cook website 

(www.clickncook.org), for ingredients provided at food pantries.

¨  Cooking demonstrations/classes offered.

Provide Culturally Diverse and Quality Foods:
¨  Local pantries contain main cultural foods for most populous cultural groups in the community.

¨  Food pantries in community have more fresh foods available and infrastructure to support this  

(ex. refrigeration).
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