
 

Cape Cod Collaborative 
Public Day School Opening 

Final Plan  
August 2020 

 
School Year 2020-2021 
Waypoint Academy 

33 Water Street 
Sandwich, MA 

 
STAR Program 

418 Bumps River Road 
Osterville, MA 

 

 

  

 



Executive summary 

 Cape Cod Collaborative Back-to-School Plan 2020-2021 
● The health and safety of students and staff is the highest priority 
● The students and families served by the programs of the Cape Cod Collaborative have              

successfully returned to partial programming during Summer 2020. 
● The first day for students is September 8, 2020 
● Cape Cod Collaborative programs will operate in a manner consistent with state standards for              

individual distancing in classrooms and throughout the programming 
● As Approved Public Special Education Programs, STAR-Osterville & Waypoint         

Academy-Sandwich will strive to ensure in-person learning to the greatest extent possible. 
● Protocols for staffing, instruction, cleaning and wellness (student and staff) will guide the             

structure of in-person learning 
● Ongoing assessment of local, regional and program metrics will guide any changes in             

instructional modality (hybrid learning or remote learning) 

Changes to the initial program/school calendars include: 
● A reduction in days 

○ Student attendance will change from 180 days to 178 days (a reduction of two days). 
○ An increase in Staff Development Days from four (4) to six (6) 

■ Four (4) before school “opens” and  
■ two (2)  during the school year 

○ The first student day will be September 8th (September 2nd & September 3rd will be               
Staff Development Days). 

○ Elimination of the following half days: 9/18, 12/11; 1/15; 3/12 &5/7 
○ The elimination of the following in-service day: 11/3 (is now a full school day) 
○ A change on 3/26 from a half day to a full in-service day. 
○ First quarter (9/8 through 11/6) will be a five-hour day for all students 

■ Staff day will remain at 7 hours to incorporate additional planning, training, and             
meeting time 

○ Beginning 11/9 – schools will resume a full day 
■ Waypoint Academy – 6.5 hours 
■ STAR Program – 6 hours 

The Collaborative programs re-opened during the Summer 2020 for in-person programming. The            
Collaborative staff has invested significantly throughout the summer in preparing the buildings and in              
training the staff for a safe reopening for the school year. 
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Executive Director’s Message 

In June 2020, the Massachusetts Department of Elementary and Secondary Education (DESE) released             
reopening guidance for schools with the expectation that children would be back in classrooms for the                
start of the 2020-2021 School Year. The guidance stresses the importance of the educational,              
social-emotional and safety reasons for in-person learning to resume. This guidance was developed with              
medical and public health professionals based upon practices that have been demonstrated to reduce the               
possibility of SARS-CoV-2 (COVID-19) transmission within school and the greater community. The            
medical and public health professionals recommended, and DESE requires, that social distancing of at              
least three (3) feet occur between individuals, that masks would be expected to be worn by all                 
individuals (staff and students), and that schools be organized to decrease interactions between cohorts              
of students within each building.  

The programs of the Cape Cod Collaborative partially reopened for in-person programming starting on              
July 20, 2020 and operated successfully within the recommendations of MA-DESE through the Summer              
2020 Summer Session for in-person learning ending on August 13, 2020. 

Our staff is proud to recommend the Cape Cod Collaborative reopening plan based upon the successful                
operation of in-person programming during the summer. The reopening plan was developed with focus              
upon the safety of students and staff with consideration regarding the particular challenges experienced              
by many of the students who we serve. Our plan considers and incorporates protocols that are based                 
upon recommendations from public health experts regarding daily operations as well as responses to              
suspected SARS-CoV-2 cases within the staff or student population. This plan has been reviewed and               
amended by our program staff, nurses and administrators throughout the summer program period. The              
plan stresses and supports in-person learning while maintaining flexibility for changes in instructional             
modality if local, regional or programmatic metrics demonstrate a need to change from in-person              
learning to hybrid or remote instruction and support. 

The successful continuation of in-person instruction will require ongoing focus upon maintaining            
measures to mitigate the spread of the virus. Diligence in maintaining social distance, wearing of               
appropriate masks, and increased attention to hand washing are individual responsibilities that will             
continue to support the reduction of spread of the virus on a local and regional level. It will require                   
students, families and all school staff working together to have our schools remain open. 

It has been impressive to observe students, families and staff working together throughout the summer to                
ensure that summer programming was safe and appropriate. Opening the programs for the summer was a                
challenge, but a challenge that our students and staff met together. Maintaining focus through the current                
pandemic is certainly a challenge, but a challenge that we will meet together. 

Sincerely, 

Paul C. Hilton 
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In-person learning model 

Cape Cod Collaborative Public Day Schools (STAR Program, Osterville and Waypoint Academy, 
Sandwich) plan to utilize an in-person learning model with safety modifications when school reopens in 
September 2020 as the primary model (Appendix A & B).  Both Public Day Schools successfully 
re-opened for shortened sessions during the Extended School Year (ESY) session in July and August 
2020.  Cape Cod Collaborative environments were inspected, cleaned, and modified prior to the opening 
for in-person learning during the Extended School Year Program.  CCC has monitored the ongoing 
health and safety requirements issued by DESE and made any necessary adjustments ongoing.  The 
environments are prepared for opening for in-person learning in September 2020. 

● Environmental inspection included planning for facility cleaning and management, spacing for 
furniture, flow of the transitions, cleaning protocols, staff training  and any  needed visuals. 

● Cleaning included a full cleaning and disinfecting process outlined for  administration, classroom 
staff and custodial staff daily expectations.  A consultation by certified HVAC personnel was 
conducted in both facilities (STAR Program, Osterville and Waypoint Academy, Sandwich) and 
filters cleaned or replaced within the systems.  Staff protocols were developed and a training 
conducted which included cleaning product labels and Safety Data Sheet (SDS) information.  

● Modifications included spacing of furniture (e.g. desks & tables) at least six feet apart.  All cloth 
items were removed from the school classrooms.  Materials and equipment were assigned per 
student and/or utilized within a small group with cleaning protocols.  Visuals such as 
hand-washing, wearing masks, physical distancing, directions within a hallways, etc. were 
strategically placed within the school buildings and/or classrooms. 

● Purchase of personal protective equipment (PPE) was initiated and remains ongoing. 
● The Public Day School calendar has been updated to include two additional days prior to starting 

students.  Students were initially scheduled to return September 2nd; students will now return 
September 8th.  This will result in a school year for students at 178 days.  This was approved by 
the Cape Cod Collaborative Board of Directors 8/5/20. (Appendix C) 

● Students will begin on a five-hour school day at both school sites (STAR Program and Waypoint 
Academy) for the first quarter of the school year and then transition to a 6-hour day (STAR) or 
6.5-hour day (Waypoint).  Structured learning time will still meet the original expectations of 
900 or 990. 

● Cape Cod Collaborative re-opening protocols were developed in preparation for opening the 
Extended School Program 2020 and have been updated/revised for fall 2020.  A copy is available 
on our website: Planning & Protocols for Re-Opening the Public Day Schools 7/20/20.  Planning 
& Protocols for Opening the Public Day Schools, fall 2020. 

 
CCC serves only students with special needs encompassing a wide spectrum of disabilities and family 
needs.  We have continued two-way communication with families to develop individualized planning to 
support a student's (general) education and special education needs.  In addition, CCC continues 
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ongoing communication with a student’s sending district related to student learning.  CCC will continue 
utilizing Individual Learning Plans in collaboration with the family and sending district. 
 

Enrollment and Physical Distancing 
Cape Cod Collaborative Public Day School programs (STAR Program, Osterville & Waypoint, 
Sandwich) serve less than 65 students per facility.  Starting enrollment for STAR Program is 51; starting 
enrollment for Waypoint is currently 41.  Classroom ratios are high (1:1 - 3:1) and classroom sizes are 
low (generally less than 8).  The ability to physically distance given available space is good within each 
facility.  The ability to physically distance given a student's learning and/or cognitive levels results in a 
greater challenge in physical distancing, especially at the STAR Program given the student population. 
When weather permits, activities can be held outside.  Time on the walking track or time in the garden is 
scheduled by the classroom to limit points of contact.  
 

Masks / PPE 
The wearing of masks is required for all staff and all students that are not exempted due to disability or 
medical needs as outlined by a physician.  The use of personal protective equipment (PPE) looks 
different now than our traditional in-person learning.  Although CCC has always utilized 
Standard/Universal precautions, there is heightened preparation and use of PPE for safety precautions. 
Given the nature of our student population, physical distancing is not always possible as some students 
require assistance in toileting, eating and other self-care routines.  Support and prompting for learning 
activities also may require staff to be in close proximity of students to maintain attention and safety.  In 
addition, given an immediate need to maintain the safety and well being of a student or others, physical 
assistance or management may also be necessary.  Precautions, training and debriefing are ongoing as 
part of the protocols. 
 

Cleaning 
Cleaning protocols are now more stringent than previously required.  Separation steps for cleaning from 
disinfecting is now the norm.   CCC has always promoted sharing and social opportunities.  Restrictions 
now inhibit the sharing of materials and many of the social-cooperative activities previously experienced 
by our students.  Materials are now individualized by students to prohibit sharing unless an item can be 
cleaned and/or disinfected between students.   Group activities will be re-structured to incorporate 
physical distancing of 6 feet to the extent possible.  
 

Related Services 
Cape Cod Collaborative has traditionally had both a pull-out and in-class direct service model for related 
services.  At the STAR Program, which encompasses a high number of related service needs, Therapists 
will now be assigned to one or two classroom cohorts each day rather than travel room to room in an 
attempt to limit points of contact on any given day.  At Waypoint, there are only a small number of 
students at this time (4-6).  Students may continue teletherapy or work individually with a therapist. 
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Arrival and Dismissal 
Arrival and dismissal now requires that each bus and parent transport wait for student escort by CCC 
staff.  Where a focus on building independence and transition skills was a component of arrival and 
dismissal, students are now met by a staff person for cursory daily check-in and escorted to their 
assigned classroom.  Students enter with staff through assigned doors rather than all through the two 
(previously designated) student entry/exit doors at the start or end of the school day. 

Visitors 
Visitors to the school building will not be allowed at the start of the school year.  This does not include 
contracted services or other consultation required as part of a student’s Individual Education Plan. 
Anyone within the school building that is not a CCC employee will need to provide contact information 
(name, phone number, address) upon sign in, attest to no COVID-19 symptoms and/or exposure within 
the last 10-14 days.  CCC employees now do an attestation upon entry to the work site each day.  
 

Staff meetings 
CCC program staff train and meet often all together in a large group setting.  Large group staff meetings 
and training that cannot maintain physical distancing will remain virtual or in smaller pairs or cohorts. 
Some training will be asynchronous and independently completed when traditionally we would have 
met in person.  

IEP meetings 
Individual Education Plan (IEP) annual reviews or other evaluation meetings may continue to be virtual 
or hybrid with CCC staff on site and LEA personnel and families virtual.  This will be decided in 
collaboration with a student’s home district and the family. 
 
 
Hybrid learning model 
 
It is possible that some families may decide for their child not to participate full-time in person 
instruction and prefer remote.  Cape Cod Collaborative is prepared to support those students whose 
families have decided to continue in a remote learning model through both synchronous and 
asynchronous opportunities (Appendix D).  Cape Cod Collaborative utilizes a data collection system to 
allow staff to log if a student is in-person or virtual, 1:1 or a small group, individual or with a parent 
present, or if just the parent is participating.  Waypoint Academy utilizes Schoology as a platform that 
students may log in each day to their individual schedule and work assignments.  STAR Program 
utilizes Google Classroom that allows a parent and student to access schedules and assignments.  Both 
programs utilize their platform when in-person to ensure students are able to understand the daily 
communications.  In addition, Cape Cod Collaborative teachers will be participating in professional 
development aimed at improving their digital platform for smooth transition between remote and 
in-person learning.  
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Remote learning model 
A full remote learning model would only be the choice if CCC was directed to this model by MA 
officials (Appendix E) or local COVID-19 numbers as outlined in the new metrics.  

 
Cape Cod Collaborative utilizes a data collection system (Goal Seeker through Risk Eraser, Inc.) that 
allows classroom staff to track attendance and levels of participation while in a virtual classroom. 
Professional development is in place for the beginning of the school year for teachers in setting up 
digital classrooms that can be utilized both in-person and during remote instruction. 
 
Cape Cod Collaborative develops academic lessons aligned with the state standards (and/or the 
Resource Guides to the Massachusetts Frameworks for Students with Disabilities).  
 
Cape Cod Collaborative has a grading policy that is in place for whether students are remote or 
in-person programming (Appendix F). 
 
Cape Cod Collaborative has ongoing communications with students, parents and guardians.  At the 
STAR Program, families are provided with login information to their child’s Google classroom.  Parents 
have been provided with contact information for program and administrative staff.  The Program 
Coordinator and Social Worker reach out regularly to parents or guardians regarding their child’s 
program and progress.  At Waypoint Academy, students have ongoing contact with teachers and 
counselors.  WA counselors regularly communicate with parents/guardians and collaterals to 
communicate progress, programming, etc.  All students and families receive login information to 
Schoology to access daily information and schedules.  If information needs to be translated, CCC 
utilizes City Gate translation services or Google translate for more simple information.  
 
Cape Cod Collaborative utilizes Schoology and Google Classroom as platforms for organization and             
communication of student work. Teaching staff will be participating in professional development            
focused on blended learning (remote/inperson) to easily support transition between models should that             
become necessary. Additional programs such as IXL help to support differentiated student work and              
track student progress. CCC utilizes a data system (Goal Seeker through Risk Eraser, Inc.) for               
collecting and analysing student individual data.  

  

Out-of-school time plan 

Cape Cod Collaborative does not provide before/after school care or care during weekends. 

 
Student supports and professional learning 
SEL 
Cape Cod Collaborative Public Day Schools (STAR Program, Osterville and Waypoint Academy, 
Sandwich) are specialized programs focused on the safety, wellness and social emotional support for 
students.  Prior to COVID-19, CCC has done extensive training to create Trauma Sensitive 
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Environments and support the social-emotional and mental health of students.  Support, facilitation, and 
instruction continues throughout each school day through all components of the day, including 
transitions, breaks, lunch, homeroom, recess, etc.  Staff are present through each point of a student’s 
day.  Individual check in occurs for each student.  As our groups are small with high student:staff ratios, 
relationship building is a prime component of our environments.  As a specialized program, Cape Cod 
Collaborative Public Day Schools function so that our “tier 1” is often similar to a district’s “tier 2” or 
“tier 3” types of interventions.  Individualized supports are what is delivered on a daily basis.   Ongoing 
communications with family members and/or collaterals is a component of our programming.  Social 
skills instruction is embedded as well as direct instruction at both sites.  

Planning and Instruction 
Planning and instruction includes planning for smooth transitions and communication whether a student 
is in-person or virtual.  CCC programs utilize a data system that helps to track student data collected by 
staff that includes:  attendance whether virtual or in-person, group or 1:1 activity, student or student and 
parent or just the parent, academic or social or consultation time.  Unified platforms are planned to assist 
students and families in easier access to learning content, schedules, contacts, etc. (e.g. Schoology at 
Waypoint; Google Classroom at STAR).  Differentiated activities and student monitoring will also be 
done through use of tools such as IXL Learning which also incorporates a diagnostic capability. 
Consistency is using these platforms both in-person and virtual will help students understand 
expectations and access.  All students returning in September (as well as any newly referred students) 
will be assessed formally and informally.  As all students attending CCC are on an IEP; students’ current 
performance skill demonstration  will be evaluated to determine student need for continued or additional 
services.  As a special education site, interventions are ongoing and in collaboration with the sending 
school district, the family and any collaterals involved in supporting the student. 

School Calendar 
The school calendar (Appendix C) has been adjusted to allow for two additional days (four total) prior to 
the start of students in September.  Students were originally slated to begin September 2nd, but will now 
start on September 8th, resulting in 178 school days.  The start of school will now be a 5-hour school 
day through the first quarter of the school year and then transition to a full school day (Waypoint 
Academy, 6.5 hours/day and STAR Program, 6 hours/day) as it has always been.  This will allow 
additional cooperative planning and training for staff to ensure cleaning & safety protocols are 
understood by everyone and that instructional planning is in place to support the goal of smooth 
transitions for whether students are in-person or virtual should the need arise.  The updated calendar was 
approved by the Cape Cod Collaborative Board of Directors on 8/5/20.  
  

Health Safety & Wellbeing 
Coronavirus (SARS-CoV-2) Symptoms 
Coronavirus (SARS-CoV-2) is an illness caused by a virus that can spread from person to person by 
respiratory secretions.  Coronavirus/SARS-CoV-2 has multiple presentations, including but not limited 
to: high fever, upper respiratory symptoms, shortness of breath, swelling of the pharynx and oropharynx 
(upper throat area), muscle pains and headache, gastrointestinal symptoms.  
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Transmission 
Those that are infected with the COVID-19 (SARS-CoV-2)   Coronavirus may or may not experience 
symptoms.  There may be  a window of 5-14 days from initial exposure to the virus until the 
presentation of symptoms for some people.  For others, symptoms may not present themselves 
(asymptomatic), but that person could still be (unknowingly) contagious.  One  may become infected by 
coming into close contact with a person who has SARS-CoV-2 for more than ten minutes; the virus is 
primarily spread from person to person.  Respiratory droplets are expressed through talking, singing, 
breathing, coughing, and sneezing.  Droplets may settle onto a surface or object and may be  transmitted 
through touch and then touching your  mouth, nose, or eye. 
 
Protection 
There is currently no vaccine that is known to effectively protect against SARS-CoV-2.  Primary 
protections recommended to mitigate the spread of infection  include: 

● Wearing an appropriate face covering that covers your nose and mouth when around others 
● Washing hands with soap and water for at least 20 seconds on a frequent basis 

○ If soap and water are not readily available, using  an alcohol-based hand sanitizer that 
contains at least 60% alcohol. 

● Physical distancing (at least 6 feet apart) whenever possible. 
○ Avoiding large crowds 

● Cleaning and disinfecting frequently touched surfaces.  
 
Prevention 
Individuals are encouraged to stay home if  they are sick.  Individuals are also encouraged to maintain 
consistent protections (see above) as frequently  as possible.  Individuals should separate themselves if 
they feel symptoms and seek medical attention and advice.  Everyone is at risk of getting SARS-CoV-2. 
Those individuals over the age of 65 and/or those with underlying medical conditions may be at higher 
risk for more severe illness/infection.  Individuals should monitor themselves on an  ongoing basis for 
symptoms. Individuals should get rest, stay hydrated and exercise.   Individuals should also avoid 
crowds and limit their travel outside of New England. 
 
Personal Protective Equipment Preparedness 
Supplies & Sourcing has been secured by the Collaborative for the provision of Personal Protective 
Equipment (PPE) to keep our staff and students safe.  
Supplies and Equipment that have been purchased and/or sources include: 

● Nitrile Gloves 
● KN95 Masks 
● Disposable Masks (adult & child sizes) 
● Face Shields 
● Goggles 
● Plexiglass barriers 
● Disposable Gowns 
● Infrared thermometers 
● Hand Sanitizers (Classroom & Common Areas) 
● Hand Sanitizer Dispensers 
● Cleaning Products, Facial Tissues, Disinfectants (wipes  and spray) 
● Electrostatic Sprayers - For Deep Disinfecting 
● Long-sleeved fabric shirts for all program staff 

12 



 
Safety Protocols,  Attendance Guidelines,  Illness Procedures & Cleaning Schedules may be found in the 
Cape Cod Collaborative Planning & Protocols for Public Days Schools 2020-2021 that has been 
included as an addendum to this Reopening Plan (Appendix G). 
 
The protocols include: 
Masks 
Face coverings (aka Masks) will be required to be worn by all students and staff PreK – 12 unless they 
have provided a doctor’s note documenting a medical or disability exception. Face coverings can be 
disposable or reusable and will need to: fully cover the nose and mouth and secure under the chin, be 
made with at least 2 layers of breathable material, fit snugly but comfortably against the side of the face, 
and be secured with ties or ear loops. Based on guidance from health authorities neck gaiters, open chin 
triangle bandanas, and face coverings containing valves, mesh material or holes of any kind will not be 
considered appropriate face coverings. If a staff member or student does not have a face covering, he/she 
will be provided with a face-covering by the District. No one will be allowed access into any of our 
school buildings or facilities without proper face covering. 

Physical Distancing 
The Cape Cod Collaborative encourages everyone to maintain physical distancing of at least six feet to 
the best of one’s ability.  The Collaborative serves many students who require close proximity during 
instruction and/or activities of daily living.  Staff must wear masks when working in close proximity to 
students and also have access to personal protective equipment (PPE) to maintain safety and to mitigate 
risk. 

Student Groups 
The Cape Cod Collaborative will open for the 2020-2021 School year with  enrollment of approximately 
fifty-five (55) at the STAR Program and approximately forty-five (45) students at Waypoint Academy. 
Classroom groupings have been arranged to assign less than eight students per class to allow for 
physical distancing of at least 6 feet between students. 

Screening 
There is a designated and consistent point of entry for each student. All program staff wear masks and                  
initially greet each student as they disembark from the school bus/van or parent drop-off and prepare to                 
enter the building.  This process allows for an initial visual screening of students by program staff.  
 
All staff, parents, children, and any individuals seeking entry into the school building are required to                
self-screen at home, prior to coming into school building.  

● Self-screening shall include checking temperature (temperature of 100.4°F or above is           
considered a fever), and checking for symptoms as previously described. 

● Staff and/or students should self-quarantine for 14 days if traveling outside of Massachusetts             
advised by the State of Massachusetts Travel Advisory (August 1, 2020) with the exception of               
those states designated as “low risk” (CT, MN, NH, NJ, NY, VT, HA as of August 4, 2020)                  
unless able to present a negative COVID-19 test result within 72 hours or return to MA.                
(https://www.mass.gov/info-details/covid-19-travel-order)  .  
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● Staff will self-screen during their morning check in (prior to arriving at work) to document               
review and complete a daily attestation form.  

Hand Hygiene 
The Cape Cod Collaborative has procured required materials and supplies to support the opening school               
for in-person learning. Handwashing facilities with soap and water are readily available to all children               
and staff. Handwashing instructions are posted at each sink location. Staff provide direct instruction              
with students on proper handwashing. When hand washing is not easily accessible, hand sanitizer is               
utilized, with supervision for students. Children and staff must wash their hands or use hand sanitizer                
often, making sure to wash all surfaces of their hands (e.g., front and back, wrists, between fingers).                 
There are visual reinforcements to remind staff and students that they must be regularly washing their                
hands with soap and water for at least 20 seconds as often as possible.  

Isolation space 
The Cape Cod Collaborative has designated medical waiting rooms at each school site. The nurse               
oversees the assessment and monitoring of any student with suspected symptoms. The Collaborative             
follows the guidelines shared from DESE “Protocols for responding to COVID-19 scenarios in school,              
on the bus, or in community settings” (July 17, 2020). 

Personal Protective Equipment 
Cape Cod Collaborative requires all staff and students wear masks, but also has available disposable               
masks for anyone entering the program that requires a mask and does not have one. The Collaborative                 
has purchased gloves, goggles, face shields, disposable gowns and also long-sleeved shirts for all staff to                
promote the safety and well-being of all.  
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Appendix 
Appendix A - Waypoint In-Person Model 

  Waypoint Academy IN-PERSON Model 2020-2021 
IN-PERSON MODEL SEPTEMBER 8 - NOVEMBER 6 

7:30-8:30 Teacher Prep and PD 60 minutes 

8:30-8:45 Homeroom 15 minutes 

8:45-9:30 Period 1 45 minutes 

9:30-10:15 Period 2 45 minutes 

10:15-10:30 Break in Homeroom 15 minutes 

10:30-11:15 Period 3 45 minutes 

11:15-12:00 Period 4 45 minutes 

12:00-12:30 Lunch 30 minutes 

12:30-1:15 Period 5 45 minutes 

1:15-1:30 Dismissal from Homeroom 15 minutes 

1:30-2:30 Teacher Prep and PD 60 minutes 

Student Day 5 hours 8:30-1:30 (through 11-6-20) Teacher Day 7:30-2:30 

IN-PERSON MODEL NOVEMBER 9 - JUNE 18 

7:30-7:45 Teacher Prep 15 minutes 

7:45-8:05 Homeroom 20 minutes 

8:05-8:55 Period 1 50 minutes 

8:55-9:45 Period 2 50 minutes 

9:45-10:05 Break in Homeroom 20 minutes 

10:05-10:55 Period 3 50 minutes 

10:55-11:45 Period 4 50 minutes 

11:45-12:15 Lunch 30 minutes 

12:15-1:05 Period 5 50 minutes 

1:05-1:55 Period 6 50 minutes 

1:55-2:15 Dismissal from Homeroom 20 minutes 
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2:15 - 2:30 Teacher Prep 15 minutes 

Student Day 6.5 Hours, 7:45-2:15 (beginning 11-9-20) Teacher Day 7:30-2:30 

Appendix B - STAR In-Person Model 

  STAR Program IN-PERSON Model 2020-2021 

IN-PERSON MODEL -  SEPTEMBER 8 - NOVEMBER 6 

8:30 - 9:30 Teacher Prep and PD 1 hour 

9:30 Student Arrival   

9:30 - 12:00 Instruction / IEP programs / 
Therapies (if applicable) 

2.5 hours 

12:00 - 12:30 Lunch / ADLs  30 minutes 

12:30 - 2:30 Instruction / IEP programs / 
Therapies (if applicable) 

2 hours 

2:30 Student Dismissal   

2:30 - 3:30 Training / Collaborative planning 1 hour 

Student Day 5 hours (through 11-6-20)  (9:30 - 2:30) Teacher Day 8:30 - 3:30 
 

IN-PERSON MODEL - NOVEMBER 9 - JUNE 18 

8:30 - 9:00 Teacher Prep & Planning 30 minutes 

9:00 Student Arrival   

9:00 - 12:00 Instruction / IEP programs / 
Therapies (if applicable) 

3 hours 

12:00 - 12:30 Lunch / ADLs  30 minutes 

12:30 - 3:30 Instruction / IEP programs / 
Therapies (if applicable) 

3 hours 

3:00 Student Dismissal   

3:00 - 3:30 Training / Collaborative planning 1 hour 

Student Day 6 hours (beginning 11-9-20), 9:00 - 3:00 Teacher Day 8:30 - 3:30 
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Appendix D - CCC Hybrid Model 

   Waypoint Academy HYBRID Model 2020-2021 
 

HYBRID MODEL 

9/8/20 - 11/6/20 Schedule would be 
individualized to combine 

synchronous & asynchronous 
learning opportunities along 

with extension activities, 
independent work and other 

assignments  

8:00-2:00 

11/9/20 - 6/18/21 Schedule would be 
individualized to combine 

synchronous & asynchronous 
learning opportunities along 

with extension activities, 
independent work and other 

assignments  

7:30 - 2:15 

 
  
 

STAR Program HYBRID Model 2020-2021 

HYBRID MODEL  

9.8.20 through 11.6.20 Schedule would be 
individualized to combine 

synchronous & asynchronous 
learning opportunities along 

with extension activities, 
independent work and other 

assignments  

9:30 - 2:30 
 

11.13.20 through 6.18.20 Schedule would be 
individualized to combine 

synchronous & asynchronous 
learning opportunities along 

with extension activities, 
independent work and other 

assignments  

9:00 - 3:00 
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Appendix E - CCC Remote Model 

Waypoint Academy REMOTE Model 2020-2021 
 

REMOTE MODEL 

7:45-8:00 Student Preparation 

8:00 - 1:00 Instructional Day; Group classes & 1:1 opportunities 

1:00 - 2:00 Independent Work  
 

 
 

 STAR Program REMOTE Model 2020-2021 

REMOTE MODEL 

9:00 - 1:00 Instructional Day; Group classes (some multi-age combined); 1:1 
opportunities; (if applicable) Therapies 

1:00 - 3:00 Independent Work, 1:1 sessions, Therapy 
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Appendix F - CCC Grading 
 

Grading 2020-2021 

IN-PERSON 

Percentage  Indicator Types of Evidence 

30%  Participation and 
Attendance 

● Answers questions with or without prompts 
● Present 35 minutes (tardy / dismissal+10 min) 

20% Assignments ● Engages in classwork and projects 
● Participates in class discussions 
● Completes assignments (teachers will give a minimum 

of 1 and maximum of 5 assignments each week) 

20% Formative 
Assessments 

● Teacher discretion of materials that help to note how 
students are progressing (verbal checks, quick-writes, 
quizzes, etc.) 

30% Summative 
Assessments 

● Teacher discretion of materials that assess student 
mastery of material taught (final projects, tests, writing, 
etc.) 

REMOTE 

Percentage Indicator  Types of Evidence 

30%  Participation and 
Attendance 

● Answers questions with or without prompts 
● Present 35 minutes (tardy / dismissal+10 min) 

20% Assignments ● Engages in classwork and projects 
● Participates in class discussions 
● Completes assignments (teachers will give a minimum 

of 1 and maximum of 5 assignments each week) 

10% Asynchronous 
Assignments 

● Completion of independent on-line platform 
assignments 

10% Formative 
Assessments 

● Teacher discretion of materials that help to note how 
students are progressing (verbal checks, quick-writes, 
quizzes, etc.) 

30% Summative 
Assessments 

● Teacher discretion of materials that assess student 
mastery of material taught (final projects, tests, writing, 
etc.) 

 

97-100 A+ 87-89 B+ 77-79 C+ 67-69 D+ 

93-96 A 83-86 B 73-76 C 63-66 D 
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90-92 A- 80-82 B- 70-72 C- 60-62 D- 

      59-below Consult 
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Appendix G - CCC Planning & Protocols for Public Day Schools 2020-2021 
 (Pdf separate attachment) 
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