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April 3, 2020 

 

Dear District Liaisons, 

 

Cape Cod Collaborative has entered week three of the school closure and we are all adapting to 

our new norm.  As we shared previously, the first two weeks were focused on communication 

and connection.  This past week has been focused on getting students actively engaged in a new 

routine, new approach to (continued) expectations, and interacting virtually. 

 

Waypoint Academy has developed virtual schedules of classes and meetings.  Schoology has 

been the platform for organizing classes, assignments, and zoom sessions.  We’ve seen an 

increase in participation from last week to this week already.  The Program Counselors have 

reached out to every family to continue to support and monitor needs, and offer assistance for 

managing family dynamics and learning at home.  Counselors have also reached out to any 

collaterals working with students outside the school setting. 

 

STAR Program has developed virtual schedules as well.  Given the varied populations, the 

approach has been individualized to meet classroom profiles.  A combination of Google 

classroom, actual work packets and books delivered to houses, work tasks, visuals for home 

(topic boards, vocabulary icons, AAC supports), etc. have been adapted to meet each family’s 

needs.  The Program Coordinator and Social Worker have connected with every family to 

provide assistance and support and monitor family needs.  The Social Worker has also 

maintained communication with family collaterals.   

 

Therapists (OT, PT, Speech) initially were involved with classroom staff to provide activities, 

consultation or resources to individual students.  Part of family communication was what would 

be helpful in meeting their child’s needs during school closure:  1:1 virtual meetings with a 

student and/or guardian/parent, student participation in a small group; therapist participation in a 

teacher’s classroom or group; resources and activities families can do at home.  Therapists are 

beginning to schedule meetings as requested by families at this time. We will continue to 

monitor and incorporate DESE guidance.  
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As both schools previously have been working the last several years in collaboration with the 

Falmouth Service Center, we have been able to continue food deliveries bi-weekly to families 

that have been signed up.  All families have been surveyed to ensure basic needs are met and 

they are aware of the resources within their own communities (e.g. breakfast/lunch programs). 

Additionally, we have dropped off approximately 20 devices for families who expressed need 

from both programs.   

 

We understand that our Districts will be looking for more individualized information going 

forward.  Christina and I will be working on a method for communicating student-specific 

information in future updates.  Communication and work logs for staff include documenting 

types of activities and resources being shared, student participation in any virtual classes and 

completion of online assignments, and communication logs, etc.  Individual student summaries 

will be sent as our next update.   

 

We thank you for your ongoing communication and guidance as we continue to provide services 

and support to your students and their families.  As always, do not hesitate to reach out with any 

questions or concerns. 

 

Sincerely, 

Anita 

Anita Woods, Ed.D. 

Director of Special Education Services 

Cape Cod Collaborative 


