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Welcome to Kuandaa International! At Kuandaa, we have one goal: equip the church around the world to minister
effectively. We currently accomplish this goal through these ministries:

Pastor Training - This is where Kuandaa all started. There is a great need for pastoral training all
over the world. We begin filling that need with introductory, 3-day conferences on the basics of
church leadership. We have seen incredible fruit from the leaders we have trained: countless lives
won for Christ, churches planted, schools started, a Bible college, and so much more!
Church Planting - There are many communities, villages, towns and cities without a viable
Christian congregation. Transportation difficulties mean that every village needs a church. Because
we are called to take the gospel to the entire world to make disciples, we are working with men and
women who are starting churches where they live, spreading the gospel rapidly through this effort.
Women’s Empowerment – We have found that the culture in Uganda is not supportive of women,
so we have made it our mission to do our part in righting this problem. Through practical courses like
sewing and business skills as well as hygiene and family roles courses, we are providing skills and
knowledge that every woman can use to better herself and her family.
Children’s Education – Since the women of Uganda are deeply impoverished, the children’s
education is often neglected. Some churches have begun schools in their communities, but they rely
heavily on outside financial support to remain open. Everywhere we go, we offer Bible teaching,
games, and support to the children who flock to the team every day.
That is what we are all about at Kuandaa. We want to equip the people of Africa with the knowledge they so desperately
crave so that they can share the love of Christ effectively in their communities. That is the goal of every team we send.
We are so glad that you have felt the call to join us in this mission. In the following pages, you will find all the
information you will need to be successful before, during, and after your trip to Africa.
Today, you start a new adventure to Africa.

Are you ready?
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“I think I’d like to go… where do I start?”
Great question! There are some things you can do now, even if you aren’t completely sure you
can go, that will prepare you for your trip with us:
Pray – it is crucial that you begin praying now, both for yourself and the work. This will be a lifechanging experience and you will want to be spiritually ready for all God is going to do.
Apply for your passport – if you do not have a passport, this is square one. Make sure you get on
this first because the wait can sometimes be lengthy. You can find everything you need to know about it
here: https://travel.state.gov/content/travel/en/passports/apply-renew-passport/how-to-apply.html
Fundraise – although our trip is one of the lowest costs around for an African mission (especially for
all-inclusive), it will still take some time to get all your fundraising done. As soon as you decide you want
to go, begin raising money for the trip and various expenses. You can find some ideas on the next page.
Schedule vaccines – there is never a better time to get vaccines than now. Some of them require a
couple doses to complete so you can start looking at those now. Your local health department can help
you locate where to get these vaccines. To travel to Africa, you are required to get your yellow fever
vaccine. We also recommend, per health department, these vaccines as well:
-

Routine vaccinations (tetanus, flu, etc.)
Hepatitis A and B (done in series so start with these)
Typhoid (usually a dose of pills, but shots are available)
Malaria (these require a doctor’s prescription so see your doctor for this one)

Submit Information Sheet and $100 Deposit – when you know you want to go, fill out the form
in this manual and send it in with your $100 deposit to save your spot on the team. This deposit will go
toward your trip cost and will help us to better know who to expect on the team.
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“I am ready to go! How can I start raising support for my trip?
There are countless ways you can fundraise for mission trips. We encourage you to use your gifts and
experiences to be creative with your fundraising ideas. If you need some help getting started, here are
some suggestions:
- Support Letters – Send letters to everyone you know, inviting them to join with you on this adventure by
supporting the trip financially. You might be surprised at who responds!
- Missionary Pennies- At the end of each day set aside all your pennies. You will be amazed at how quickly
they will add up. The value of this exercise, however, is not in how much you will save, but in the reminder it
provides. You will begin to think more about your mission endeavors. This will cause you to save more and
cause you to pray more consistently about your upcoming trip.
- Special Offerings- Let your pastor know about your plans and enlist his/her help in your fundraising. She
may allow you to take a special offering in a worship service or give you another opportunity to share your
mission story.
- Missions Committee- Make a request for aid from your missions committee. They are probably looking for
opportunities to do the work of mission in the world. They may provide assistance with fundraising events, give
advice on other resources or even offer a grant for your work.
- Women’s Group- Often the women’s group of your church (United Methodist Women) is focused on
supporting missions. They may have funds available to help with short term mission trips.
- UMVIM- The Indiana Conference United Methodist Volunteers in Mission offers scholarships to first time
mission trip participants and those with an extra need. You can find more information at:
https://docs.google.com/forms/d/1ySnIFawVUWvRqHFVFw1XCTdh6-0GVOl-G2bxmDE1Ow4/viewform
- The United Methodist Foundation of Indiana- This organization offers grants and scholarships for
those who are involved in missions work. Application forms and more details are available at:
https://www.umfindiana.org/endowments/
- United Methodist Women- The UMW sometimes offers scholarships and grants for mission trips. These
are especially geared toward youth and young adults. Contact your district UMW treasurer for more
information.
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“What information do you need from me?”
First Name: __________________ Middle Name: __________________ Last Name: ___________________
(Please ensure your names match the names on your passport.)

Address: ____________________________________________________________________

Phone Number: _______________________

Email: _______________________________

Passport Number: ___________________________ Exp. Date: ___________________

Birthday: ________________________

Known Health Concerns: _____________________________________________________

Special Dietary Needs: _______________________________________________________

I verify that the provided information is correct.
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Signature: ______________________________

“When do I need to have all of this completed?”

Here are the dates you need to know:
ASAP – Apply for passport
Start vaccines
Submit info with $100 deposit

May 15th -$1,700 total due
Passport information submitted to Kuandaa

July 15th - Balance due
August 1st – Vaccinations finished
September 15-28th – Trip to Uganda and Kenya
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“What should I pack for this trip?”
Packing Recommendations:
You will want to pack 3-4 days of clothing and your toiletries in your carry-on bag in case our main luggage doesn't make it there
on time.
Your two large bags must be less than 50 pounds each or they will make you take stuff out at the airport. Avoid the
embarrassment, pack light. Use a bathroom scale to get a close estimate if you aren't sure your bag is under weight.
We don't recommend bringing a lot of expensive electronics unless you plan on keeping them on you at all times.
Required:
___

US passport and ID

Recommended:

___

Yellow fever confirmation

___

Band-aids and disinfectant

___

Malaria pills

___

Comfortable clothing for travel days

___

Clothing for 11 days

___

Passport holder

___

Time occupiers (remember headphones)

Toiletries:
___

Shampoo and body wash

___

Snacks

___

Deodorant

___

Chargers for electronics

___

Hand sanitizer

Optional:

___

Toilet paper

___

Towel and washcloth

___

Toothpaste and toothbrush

___

Credit card

___

Insect repellent

___

Power Adapter

___

Sunscreen

___

Sunglasses/ hat

___

Medications in original bottles

___

Spending Money ($100 max)

___

Bible

Baggage:

___

Class materials• • •

___

1 over the shoulder bag
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___

1 carry on sized bag

___

2 large bags (checked at airport)

“What should I expect on this trip?”
Let’s start with travel:
- You will spend upwards of 17 hours on 2-4 airplanes, depending on flights. You will also be in 2-4
airports for layovers and waiting. You’ll want to dress comfortably and consider packing a travel
deodorant in your carry-on. You will also want something to do in that time.
- You will want to keep your tickets and passport (with yellow fever card tucked inside) in a handy
and secure location. You will need them at every airport. Your checked bags’ ID tag will also be
stuck to your passport at the first airport so it is important you keep everything safe.
- Once you check your bags at the first airport, you will not see them again until we arrive in
Uganda. This means you will not need to get them at every airport, but it also means you cannot
get anything out before Uganda. Pack accordingly.
- You do not need a visa beforehand. Your visa will be purchased in Uganda when we arrive.
Sometime before landing, your team leader will give you the money you need to purchase it upon
arrival. You will join the line and purchase the “East Africa Visa”. When asked what your purpose
is in the country, you will need to respond with something like “humanitarian work.” Your team
leader will provide you with a letter of invitation from our Ugandans in case they ask for it.
- When traveling to Uganda, you should have nothing to declare on your customs form that you
receive on the last flight. Fill it out the best you can and hand it in when you go through the
customs line in Uganda. When we return to the US, you will have a similar card. Just answer it
honestly and proceed through the line.
- Meals on flights are provided and some refreshments will be covered by Kuandaa on some
layovers if they are lengthy. We do suggest you pack some snacks in your carry-on for flights
and layovers as the food is, after all, airplane food.
- While in Uganda, we use 14-passenger vans to get most places. Roads are rough so don’t expect
highways. However, these vans work great. We do not allow travelers to take motorcycle taxis
anywhere, for safety reasons.
• • •
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Speaking of food:
- As stated above, the flights will provide meals for you as we fly there and back.
- If we happen to be on layover during a meal time and a meal was not served recently on the last
flight (highly unlikely, but you never know), your meal is covered by Kuandaa.
- Once we arrive in Uganda, the main rule of thumb with food is that you do not eat vegetables that
have not been cooked. Sorry salad eaters, but we cannot guarantee the water used to clean the
veggies was clean, so we recommend you avoid uncooked vegetables.
- Fruit will be served regularly at breakfast, lunch, and dinners. It is all good to eat. You will have
some of the best bananas, pineapple, jackfruit, and mangos you have ever tasted!
- The meals in Uganda will generally be one of the following:
o Team Lunch at Training Site – we provide lunch for all the people who attend our training
events, so we will be eating lunch with them. You can expect these lunches to consist of
meat (whether beef or chicken) in a sort of stew format, Irish potatoes, rice, and then
some local foods. The local foods are generally very bland, but they offer a beef broth
that gives everything a nice flavor and helps to bridge the gap between the food they eat
and the food our stomachs are used to eating.
o Dinner at a Restaurant – we do spend our evenings together in secure areas, so we will
often eat dinner at a restaurant which serves American food. Now, remember that this is
American food, but done in Uganda so although you order a hamburger or spaghetti, the
taste will be a bit different. Do not fret about this food though, it is always enjoyable and
will definitely be more familiar than other options!
o Dinner at the Hotel – some nights, we are just too flat exhausted to go anywhere so we
will order dinner at the hotel. This is usually a pretty decent menu and at the bare
minimum, you can always order “chicken and chips” (remember, Uganda was a British
territory for a long time!) Bear in mind that if you order fish outside of an American
restaurant, it will be grilled and still whole.
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Right, hotels:
- The hotels we stay in are equivalent to a Motel 6 in the US. No huts or mice or anything like that
which you might imagine after watching some African adventure movie. They are not a resort by
any means, but better than what you expect while being on mission.
- Most hotel rooms have a bed (or two) with a mosquito net hanging from the ceiling. Just make
sure your net is over your bed before going to sleep. We have never had issues with mosquitos,
but we also take the necessary precautions.
- Your room will also have a bathroom. In the vast majority of hotels we stay in, the shower is the
bathroom, meaning the whole room is tiled with a drain in one corner and the shower head just
coming out of the wall. The odds you get hot water for your shower is 50/50. The room will also
have a toilet without a toilet seat because in Uganda, American toilets are not common outside of
the hotel. Most locations have a hole in the ground (done up nicely, like an outhouse of course)
or, in remote locations, a tree or bush behind which you can take care of business. For this
reason, we always recommend going before you leave the hotel in the morning.
- Your room will be cleaned every day if you leave the key to your room, which we request that you
do. Trust us, they will ask for your key. They want to keep your room clean, especially since
Uganda is largely red clay dirt everywhere and it gets everywhere. Make sure you are turning in
your key in the mornings before we leave.
- Sometimes, the hotel staff (especially in our favorite hotel) will ask about gifts for them and
their families. Tell them the team leaders will take care of that and let your team leader know if
they ask.
Speaking of gifts…
- Our general rule is to default to the team leader before giving gifts to anyone. Run it by the team
leader before committing to anything. You will get asked about it often so if you feel led to give
someone something, you need to run it by the team leader first. We must be careful and smart,
• • • with our giving.
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Then, there is the team dynamic:
- We encourage as much comradery amongst our teams as possible. Ministry work can be
difficult, especially in a place with such poverty and heartbreak everywhere you look. To stay
strong, we must rely on each other throughout our time together. Spend time getting to know
your teammates!
- The same goes for the Ugandan team members. We have some awesome friends in Africa and we
want you to spend time getting to know them as well. Ask them questions, listen to their faith,
and make friends. Trust us. They are awesome and will challenge you in your faith!
- Each morning, we will have devotions together. You will likely be responsible for leading the
devotion one morning, but your team leader will ensure that someone is bringing a Word and
prayer to start each day on the right foot with Jesus.
- Each evening, we will have a debriefing time during or after dinner, depending on how late the
work day went. During this time, we will do what we call “good thing/ bad thing.” Every team
member will list one good thing from the day and one bad thing. We will spend this time going
over our time together that day and processing the things that happened. This will hopefully help
you make sense of some of the things you are experiencing.
- To encourage team bonding and fellowship, we restrict internet use while in Uganda. Sometimes,
the hotel will have internet, but they often pay per gig, so we encourage you not to use it unless
necessary or if given permission by the team leader (who will have cleared the use with the
hotel staff first.) We have our own hotspot, which we will turn on at set times each day for you to
use to communicate home, post pictures, etc. What we do not want is our team members
spending all their time behind their screens instead of spending time with each other.
- Your phone will likely not work in Uganda or be very expensive to use. However, we do have a
team phone which we all use to call home occasionally and update our families, especially if you
do not have ways to do so via the internet.
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Now, about the dress code:
- For the most part, Ugandans dress pretty nice on a daily basis. Many of our partners wear slacks
and button-up shirts every day for the men and long skirts and dresses for the women. Now, we
are not expected to meet that same cultural norm, but you should expect it nonetheless.
- The following dress codes are from experience in the field. For the most part, these are baseline
suggestions, meaning you should be at least this conservative in your dress. As a general rule,
no V-necks or low-cut tops and no short shorts, skirts, or dresses.
- If you are teaching, leading, or doing evangelism, we recommend:
o Men – A nice shirt, whether polo or button-up, and jeans or slacks. No shorts. Normal
shoes of any kind.
o Women – A nice blouse and long skirt or full-length dress (keeping the neckline
conservative) Normal shoes of any kind.
- If you are doing children’s ministry:
o Men – T-shirt or button-up, knee-length shorts or pants, any shoes.
o Women – Any shirt (with conservative neckline), knee-length shorts/ capris or pants
(skirts and dress are tricky to play soccer in,) any shoes.
- In our off-time (either hotel or safari):
o Men – T-shirt, knee-length shorts or pants, any shoes.
o Women – T-shirt (again, watch necklines,) knee-length shorts/ capris or pants, any
shoes.
- Sleepwear:
o All – Just remember that Uganda is conservative in their style. Be respectful of the
culture.
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So, we have covered the background stuff… what about the actual ministry?
- Pastor training
o Training Day 1 will start with Kuandaa Orientation.
o Training Day 2 will start with a session on church registration and affiliation.
o Training Day 3 will start with a session on church planting.
o Each day will have a morning class and afternoon class.
o Be prepared to teach your classes for 1-3 hours each.
§ This includes translation by a Ugandan interpreter.
o We end each session with a Q and A time so be prepared to answer questions on your
class.
o Your audience will be the most attentive group you will ever teach. Have some fun and
enjoy the captive group!
o The final day will end with a prayer time for healing and deliverance for the community.
Be ready to pray with people and witness God do miracles.
- Women’s empowerment
o The ladies in Uganda will love having you. They will greet you with rejoicing, sometimes
kneeling to shake your hand. Your top priority is to love and encourage them.
o The ladies will often spend the morning time cooking lunch for the training so your actual
time with them will normally be in the afternoon. However, if you want to help with the
cooking and spend time with them in the mornings, they will not turn you down.
o When you are teaching, whatever you may be teaching, be prepared for ladies ready to
listen and learn. They are hungry to learn. They will ask great questions.
o You will learn of needs as you teach. We use this knowledge to shape the next year’s
teaching times so take note of the questions.
o Be prepared to pray with ladies. Prayer is one of the most powerful things we offer while
in Uganda.
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- Children’s ministry
o The kids in Uganda will flock to you. In some villages, you will be the first white person
they have ever seen. The kids will love you simply because you are you!
o Although we try hard to make things organized, sometimes the sheer number of children
will make this difficult. Be prepared to split up the group to better accommodate.
o Follow the manual provided by your team leader. The manual has been prepared over
several years of experience in Uganda and will serve you well in maintaining effective
ministry.
o Your main priority is to love the kids and teach them the Bible. Some of them have a Bible
background, some are Muslim, and some have just never heard the Good News. Share
Jesus as often as possible.
- Evangelism
o It is likely that you will be asked to do some evangelism. Do not let this scare you. The
Ugandans are experienced in this area and can lead you in this work.
o Be prepared with a 1-3 minute evangelistic message that you can share with a family or
someone on the street. Include a short Scripture (for example, the story of Nicodemus)
and a call to give their life to Jesus.
o Evangelism in Uganda is direct. Don’t fluff the message. Just present Jesus.
- Sunday mornings
o We generally split up our team on the first Sunday to cover as many churches as
possible, visiting and preaching with our friends and affiliates. On the second Sunday, we
worship together at Kireka UMC, our home church in Uganda.
o Church in Uganda is vibrant ! It will be unlike anything you have ever experienced.
Dancing, singing, praying aloud, speaking in tongues… the whole bit! Enjoy it and feel the
Holy Spirit at work.
o If you are a pastor or want to preach, have at least two sermons ready to preach.
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§ You will likely be asked to preach on each Sunday in Uganda.
§ One sermon should be evangelistic in nature.

“I think you have covered everything. Is there anything else I should know?”
Listen, you can prepare as much as possible and there will still be things that catch you off-guard. We
encourage you to approach this trip with expectations of seeing God work in amazing ways, but do not
limit how God might work. We have seen some amazing things happen through the Holy Spirit, both
within the communities and in our team members. Expect to be different when you return.
Our prayer is that this trip will change your life. It has definitely changed ours.
Take a breath and let God do what God does best: amaze you.
Praying for God’s blessing as you prepare,
The Kuandaa International Team
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