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Core Recommendations

Existing Implementation Future Endeavor Considered and Deferred

Build strong relationships with trusted messengers 

and community leaders.
Consider speaking directly with communities about 

their specific needs before tailoring an approach 

based on assumptions about those communities. 

Tailor marketing strategies to 

address differences between 

tenants vs homeowners.

Strive to work with existing, innovative CBOs that 

are already working with this customer population.

Engage local EE Community Ambassadors and 

other trusted voices to get the word out about the 

importance of EE.

Reframe Energy Efficiency for IQ customers using 

simple, accessible language that is culturally 

mindful and that is more relatable, such as “lower 

utility bills.”
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Addressing Underserved IQ Populations

Existing Implementation Future Endeavor Considered and Deferred
Be mindful of educational gaps when marketing and framing EE 

offers; utilize clear, simple, and accessible language that is mindful of 

cultural differences in language use.

Seek to create positive Customer Service 

experiences for IQ customers by hiring 

customer service representatives who are 

from the community or understand it well, or by 

implementing cultural competency trainings for 

customer service reps.

Proactively share utility-related information and local activities 

with communities.

Reframe Energy Efficiency (EE) for the targeted IQ population using 

concepts that are more relatable for low income customers, such as 

“lower utility bills.”

Build strong relationships with trusted messengers and community 

leaders.

Consider increasing both one-on-one outreach and small-group 

outreach instead of relying on mass marketing campaigns.

Leverage existing data sources, including data on previous applicants 

to programs, to better understand which underserved populations are 

participating at lower rates and how we might better reach them. 

Strive to work with existing, innovative CBOs that are already working 

with this customer population.

Work to use language of empowerment in communications to reduce 

shame and encourage participation in programs that communities 

have a right to benefit from.
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Energy Efficiency Education

Existing Implementation Future Endeavor Considered and Deferred

Consider speaking directly with communities 

about their specific needs before tailoring an 

Education approach based on assumptions 

about those communities. 

Engage local EE Community Ambassadors and other 

trusted voices to get the word out about the 

importance of EE.

Proactively share utility-related information and 

local activities with communities.

Create fact sheet that lists all energy-related savings 

opportunities for IQ customers.

Build strategic and targeted campaigns that educate 

IQ Communities on how EE can help create jobs, 

housing stability, and lead to economic 

development/justice. 



Existing Implementation Future Endeavor Considered and Deferred

Collaborate with community-based organizations and community 
action agencies for effective outreach. 

Engage local EE Community Ambassadors and other 
trusted voices to get the word out about the 
importance of EE.

Tailor marketing strategies to address 
differences between tenants vs 
homeowners.

Leverage CAA networks as much as much as possible to promote IQ 
EE programs etc. to IQ Communities. 

Consider co-branding with CAAs and CBOs.
Utilize both traditional media and new 
media social media and smart phone apps 
to reach IQ communities.

Identify and use influential community networks and agencies such 
as municipalities, Alderman Offices, community colleges and 
hospitals during outreach efforts.

Build strategic and targeted campaigns that educate IQ 
Communities on how EE can help create jobs, housing 
stability, and lead to economic development/justice. 

Track geographic participation to identify areas with lower program 
participation. 

Focus on training CBOs on all opportunities for 
addressing IQ customer energy burdens.  These 
providers can then continue advising/assisting 
customers even if program efforts have moved to a 
different community.

Consider adopting a "wraparound service" approach which 
acknowledges that customers may need utility-related help that is 
not EE specific; instead, work to refer customers to the appropriate 
service as needed.
Consider speaking directly with communities about their specific 
needs before tailoring an outreach approach based on assumptions 
about those communities. 
Be mindful that property owners may not always be from the 
communities we work with; this situation requires a different 
approach in working with these landlords and tenants.
Reframe Energy Efficiency for IQ customers using simple, accessible 
language that is culturally mindful and that is more relatable, such 
as “lower utility bills.”
Consider the resource and capacity constraints of CBOs prior to 
outreach; consider sponsorship opportunities. 

Marketing and Outreach
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Engage Local EE Ambassadors

• Partnering with certified DBE contractors:

Urban Efficiency 

(Single-family)

- Conducts single family 

outreach 

- Implements an in-take 

process

- Customers self-

certify their income 

level

- requests recent 

paystubs as income 

verification and a 

copy of a recent 

Nicor Gas bill

- Scheduled assessments 

and retrofits

Anura Energy 

(Multi-family)

- Nurtures relationships w/ 

property owners and 

management groups

- Targets locations in 

traditionally under-served 

communities

- Utilizes government 

databases and customer 

referrals

- Also can requests recent 

paystubs as income 

verification and a copy of 

a recent Nicor Gas bill

- Scheduled assessments 

and retrofits
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Leverage Existing CBOs

• The program works with local community-based organizations to provide services to their beneficiaries 

• Partners include: 360 Youth Services, Little Friends, Rebuilding Together, BeaksCo, Naperville Response for Veterans, Almost-

Home Kids, Will County Seniors, Shore Community Services. 

• Highlighted Partners:

• Rebuilding Together - Chicago Heights, IL

• Retrofits received: Direct install products, boiler replacements, health and safety products

• Homes serviced: 13 unique homes

• Incentive spent: $14,000.00

• Shore Community Services – Evanston, IL

• Retrofits received: Direct install products, air-sealing, attic insulations, HVAC replacements

• Homes serviced: 5 unique homes

• Incentive spent: 11,878.10

• Will County Seniors – Crete, IL and Almost Home Kids – Palatine, IL

• Retrofits received: Direct install products

• Homes serviced: 2 unique homes

• Incentive spent: $982.00
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Develop EE Entry Points

Self-adhesive 

door sweep

Cell foam tape 

weatherstripping

Rope caulk Outlet and switch

foam gasket draft 

sealers

V-seal type 

weatherstripping

• The free weatherization kit includes the following items:
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Television media outreach
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Print media
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• The beginning: CONSTRUCT

• Launched in 2013, CONSTRUCT is 

a job readiness program that 

provides students the training, 

information and guidance needed to 

compete for good-paying, entry-level 

jobs in the energy construction field.  

• Primary Target: Chicago

• Nicor Gas hires since 2013: 16

Strategic Partnerships for Workforce 

Development 
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Expansion: The Nicor Gas Career Academy

The Nicor Gas Career Academy is another way to ensure the workforce is 

ready to build the future of energy.
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Nicor Gas Career Academy Inaugural Cohort

• Inaugural cohort: Aug. 20 – Sept. 28, 2018

• 21 students graduated – 10 women and 11 

men

• Fifteen of the 21 program participants were 

extended job offers by Nicor Gas and NPL 

upon completion of the six-week program
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Nicor Gas Career Academy Cohort 2

• Second cohort: June 10 – July 23, 2019

• 18 students graduated 

• By the end of second cohort, six of the grads 

had already been extended offers with Nicor 

Gas, Intren and NPL, and more continue to 

interview in positions with our program 

partners.

• Third cohort began Sept. 30 with 15 

students
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Natural Gas Focus

• Safety Overview

• Natural Gas 101

• Job Shadowing

• Tools of the Trade

• Meter Reading/Utility 

Specialist Training

• Avaya CCB Oracle Training

Nicor Gas Career Academy:

Curriculum
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Core Academic Review

▪ Basic Math Skills

▪ Reading Skills

▪ Mechanical Concepts

Employment Readiness

▪ Resume Writing

▪ Interview Skills

▪ Career Pathway Planning

▪ HR/Hiring Process at Nicor Gas

▪ Engagement with Nicor Gas and partner 
leaders

Nicor Gas Career Academy:

Curriculum
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Going Forward

• Expanding partnerships with CBOs

• Empowering existing CBOS

• Continuing to refine and enhance outreach efforts
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