
PROBUS Club of North Bay & District 
Meeting Notes from January 4, 2017 

Public Meeting – North Bay Public Library  
http://northbayprobus.com/ 

  
 

Notes taken by Mickey Sandula  
 

Introduction: Ghislaine Cote – President – (705) 663-2696 
  
AGENDA: 
1. Introduction    2. Social Activities 
3. Walking Group   4. Writers Group 
5. Snowshoe Group      6. Technology Group 
7. Fun With Food                8. Birthdays 
9. Program    10. Speaker: Corina Moore, C.E.O.– O.N.R. 
 
1.  - Introduction: Ghislaine (705) 663-2696 
 greeted everyone with a happy New Year greeting and a thank you to the 
organizers of the Christmas Party. She welcomed our new guests Ursula and 
Catherine and almost new Heather and Richard. Our management team did not 
meet in December. Instead of meeting during the Christmas period, everyone was 
travelling or staying home with their families. 
 
2. Social: Ann (705) 474-4323 
reinforced Ghisliane’s praise of the organizers of the Christmas party. Despite a 
low attendance the gathering was a success and enjoyed by all that were present. 
Ann announced an “Elegant Dining” event that is planned. Space for thirty people 
has been reserved at Canadore’s #100 Elements. There will be a five course 
gourmet meal served in high fashion. Call to confirm with Ann that you are 
meaning to attend the event. 
 
3. Walkers Group: Bob (705) 472-9967 
reported that the group is very active. Every Tuesday morning at 10:00 A.M. the 
group meets in front of Memorial Gardens. The winter months has moved the 
group indoors unless the weather is good outside. 
 
4. Writers Group: the writers group has been a great success. There were seven 
ladies and one gentleman in the group for the last sessions. This group has been 
reported as challenging, fun and interesting. Each of the eight individuals were 
taken through five writing sessions to expand and explore their writing talents. 
 
6. Snowshoe Group: Don (705) 476-3794 
told the group that a snowshoe walk is planned for Jan. 20 at the Wasi Cross 
Country Ski Club. You can bring skies or snowshoes. Also bring $8.00 per person 



to pay for access to the ski and snow shoe trails. Bring your own lunch. Everyone 
meets there at 10:30 A.M., January 20th. 
 
7. Technology Group: Dave (705) 497-7965 
addressed the group to determine if there was enough interest to form such a 
group. It seemed from the show of hands that there is interest. This is not a fix it 
or help line group, instead, it is an interest group in technology. Dave is in the 
process of seeing if the university computer labs may be rented out for the 
purpose as meeting there. 
 
8. Fun With Food: Helena (705) 472-4392 
said that they are looking for spares to be added into the list. Once a month the 
group meets at a host house where food is prepared according to a theme. People 
on the sign up sheets are mixed up monthly so that members get to dine and 
exchange interests with others.  
 
9. Birthdays: There were three people with birthdays this month. Helena, Greg 
and Danielle each got up and told a few stories about themselves. This informal 
birthday method allows individuals to let others to know more about themselves. 
 
10. Program: Dick (705) 472-7907 
announced our February speaker. It will be  Mathilde Bazinet who will speak on 
the topic of the Nipissing Serenity Hospice.   
In March, we will have Dr. Marie Antunietta Francini from our PROBUS group who 
will talk of her past experiences and practice. 

____________________________________________________________ 
BREAK 

 
GUEST SPEAKER: Corina Moore,  
President and CEO of Ontario Northland Transportation Commission (ONTC)  
 

TOPIC: MOVING FORWARD (O.N.R.) 
  
Corina has recently just finished a presentation to an overseeing commission on 
moving the O.N.R. forward. This commission is built of business members who 
jointly build a business plan with the ONR. Funding for the ONR has been at 
subsidy level for the last decade leaving little for reinvestment. You need revenue 
and profit for reinvestment and the ONR is no profitable, thus the need of 
subsidies from government. The Ministry of Northern Mines has a small capital 
investment fund from which the ONR draws from. Since 2008 the ONR has 
continuously been reinvesting in bridges, culverts roads and upgrades.  
 
These upgrades are necessary because the ONR serves a population of over 
500,000 northerners spread over 266,000 square kilometers. Over 260,000 in 
this sector has taken motor coach buses alone. With 700 employees, close to 
300,000 passengers, 118 rail freight customers,1200 suppliers and 120 million 



dollars in tax revenue the ONR is committed to upgrades and service. As a 
business the ONR tries for the most efficient level of transport based on the 
funding levels available. 
 
Capital in 2016 amounted to approximately 45 million for the ONR. Roughly 16 
million went to the Polar Bear Express that is considered as an essential service. 
Another 23 million to rail, 1.9 million to IT and the rest to facilities, service, 
repairs, etc. When looking at these budgets and comparing them to others the 
ONR is doing well in its management of costs.  
 
Most transportation business’s operate with a 50 % cost ratio recovery. The ONR 
when you take out the Polar Bear Express costs operates at a 79 % cost recovery 
level. O.N.R.’s cost recovery ratio is better than Metro Links at 70 % cost recovery 
ratio. It shows that the ONR is well managed in the North. 
 
Why is the Polar bear Express taken out of the cost recovery figures? This is 
because the Polar Bear Express is an essential service. As an essential service it is 
different from any other comparator. The Polar Bear Express covers over two 
hundred miles of unpopulated northern bush country before servicing over 4000 
people of Moosenee area and Moose Factory area. Cost recovery for the O.N.R. 
exceeds most other comparable transportation operations. 
 
Privatization of the ONR meant selling off the ONTERA telecommunication arm. 
The ONR now focuses on multi-modal transportation. It is now separating core 
and non core real estate assets to sell off the non core assets. Since 1902 real 
estate purchases have been made and now the focus is on the core assets where 
we invest. The ONR business plan for the core services is looking for new funding 
places. Funding opportunities from the federal government sources, all Green 
initiatives and CHMC are some of the new sources being investigated. Other 
agencies and business’s receive funds from these areas. There may be new 
unexplored funding opportunities still available to the O.N.R.  
 
Social impact of the O.N.R. on Northern Ontario is great. Buses travel more than 
3.6 million km. yearly when they connect communities. A new route now extends 
to Ottawa. Over 235 thousand people use the O.N.R. yearly. This figure is 
significant in that the population is estimated at 509 thousand. In connecting with 
the North the O.N.R. is collaborating with the M.T.O. who know and understand 
infrastructure. Eight new buses have been introduced complete with WI-fii. Online 
ticket purchases have been implemented. Reorganization of scheduling is in place 
to promote faster travel between places. Customer service training has increased 
for the ONR staff. An increasing awareness program with the community has been 
developed. A new partnering with Grey Hound has developed. New expanded bus 
runs to and from Ottawa plus three trips daily to Sudbury from North Bay are in 
play. With a focus on communities and efficiencies the O.N.R. is now focused on 
multi-modal transportation.  
 



A modernization process is in the works with traffic control software, track 
inspections, crew management software’s, advanced metrics for performance and 
GPS technologies. A focus on rail freight relations and sales is growing and 
increasing in car loads which lessen transport truck on the highways. Trucks are 
used more on the last mile. Community collaborations, business development and 
diversification of business has given the ONR a new breath. Day to day 
refurbishing has moved to Cochrane but major upgrades remain in North Bay. 
ONR diversification has moved from one contract to fifteen separate contracts. 
The present contract with the Rocky Mountain group is a 20 million dollar contract 
that employs seventy people. New labour relations over five years have allowed 
for successful bidding on contracts into more areas. Diversification and stability. 
 

ONR uses 400,000 train car loads 
yearly 

1 train car = 2.5 transport trucks 
100,000 trucks are kept off the 

highways 

Each O.N.R. job = 1 other community 
job 

O.N.R. = 700 jobs 
O.N.R. creates 1400 jobs  

For every dollar revenue there is a 
multiplier 

The multiplier factor is 2.11 
O.N.R. revenue is 62 million 
Multiplier Factor brings it to 

131.9 Million dollars 

Every dollar in wages  
=  

$1.47 to the community 

 
In order to provide efficient and valued transportation solutions for the next one 
hundred years the O.N.R. needs stable secure funding. Government decisions are 
different than conventional business decisions. Government decisions seem based 
on their mandated policy positions that match public sound bits. This matching 
help decisions to fit or shape the mandate. The O.N.R. knows this and is reaching 
out to the public to use social media and internet resources to support the O.N.R. 
and its moving forward directions. The O.N.R. website http://ontarionorthland.ca/ 
has trip planning, travel information, schedules, fees, parcel express, freight 
information, and re-manufacturing information. The public is encouraged to both 
use and promote the value and necessity of the O.N.R. in the North.  
 
You can follow and promote the O.N.R. starting with the use of these links.  
FACEBOOK: https://www.facebook.com/ontnorthland 
 TWITTER: https://twitter.com/OntNorthland 
INSTAGRAM: https://www.instagram.com/ontarionorthland/ 
 
 Corina finished the presentation by answering questions and encouraging the use 
of the O.N.R. by everyone. Corina was presented with a PROBUS pen and thanked 
for her informative and relaxed presentation about an important northern topic. 
Ghislaine closed the meeting on time on schedule. 
 

Next Meeting – North Bay Library – February 1, 10:00, 2017 


