
The Landings Management Association, Inc. 
Minutes of the Board of Directors Meeting 

March 7, 2019 

1 

Call to Order 1 

 President Norman Olshansky called the Board meeting to order at 7:00pm at the Landings 2 
Racquet Club, 5350 Landings Boulevard, Sarasota, Florida. 3 

Determination of Quorum 4 

Directors present were Richard Bayles, Elena Darden, Roger Kidder, Michael Knupp, Doug Day, 5 
and Joan Koplin.  A quorum was established.  Paul Weiner joined the meeting in progress.   6 

Presidents or representatives of the associations in attendance:  7 

William Whitman Homeowners 8 
Neil Goldman South II 9 
Sue Camins Villas @ Eagles Point 10 
Constance Goldman Bayview I 11 
R. Smoot Eagles Point II 12 

Also, present were George Niel of Argus Property Management, Inc., Trebor Britt of Island 13 
Visitor Publications/Landings Eagle, Maralyn Kaufman Environmental Chair, Rudy Blohm, 14 
Roads Chair,  and thirteen owners.    15 

Confirmation of Proper Meeting Notice 16 

George Niel, Manager, verified that notice was given in accordance with the Bylaws of the 17 
Association and requirements of Florida Statutes.   18 

Approval of Minutes 19 

Michael Knupp made a motion, seconded by Doug Day to approve the minutes of the Regular 20 
February 7, 2019 Board meeting. Motion passed unanimously. 21 

Richard Bayles made a motion seconded by Doug Day to approve the minutes of the February 7, 22 
2019 Organizational Board meeting. Motion passed unanimously. 23 

Doug Day made a motion seconded by Richard Bayles to approve the minutes of the February 24 
19, 2019 Board Orientation meeting. Motion passed unanimously. 25 

President’s Report  26 

Kudos to David Jacaruso for his resolution with Waste Management regarding the damage they 27 
caused.  See his full maintenance report for more details. 28 

Lots of new items are going up on the website including a gallery of artwork by Landings 29 
residents.  Our first featured artists and photographers are Rudy Blohm, Gary Warren, and Bob 30 
Manteiga.    If you know other artists who we can include, please have them contact me.   A new 31 
website feature will be proposed by the communications committee at this meeting. 32 

Signage about the website has also been placed at entrances to the Landings and the LRC. 33 

If you are an association president, we encourage you to take advantage of your page on the 34 
website and submit to us items you want to post that are of special interest to your association.  35 
We can also post documents, meeting times, forms, or news of special interest to your 36 
association. 37 
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Alan Ottenheimer has agreed to help conduct the due diligence on costs involved for the Kayak 38 
We are awaiting costs and a meeting with those involved prior to implementing board decision to 39 
remove the invasive tree in the Eagle nest area. 40 

I met with Paul Weiner, who was unable to attend our orientation, and filled him in on what we 41 
covered.    42 

The next Community Hauling event will be on April 10th. 43 

Special thanks to Dick for his follow through with Benderson on their arrears.  They have finally 44 
agreed to pay based on lots of documentation that Dick put together. 45 

Kudos  to Paige and those involved with the Happy Hour events which have been very 46 
successful.  Also  special thanks to Ralph Ricapito and Irv Kushner, who have planned the very 47 
successful Landings Free College programs. 48 

Several new groups have formed, including a poker group and a current events discussion group.   49 
It’s great to see these grass roots initiatives.   Also, thanks to Karl Maggard who has arranged a 50 
Landings Day at the Ed Smith stadium when the Orioles play the Red Sox. 51 

Please get your reports into George on time before board meetings so that they can be included in 52 
the Board package. 53 

Mike, Neil and I met with Jerry Spindler, who was appointed by Deirdre as chair of the speeding 54 
violation review committee.  We reviewed the committee’s roles and responsibilities and 55 
indicated that we would recruit members to serve on this committee.  We now have nine 56 
volunteers who will be available to comprise the 3 person panels 57 

The alligator, which normally hung out at the lake by Eagles Point, has been captured, removed 58 
and destroyed by the Fish and Wildlife Department contractor. 59 

We are looking forward to progress in securing engineering assistance so that we can move 60 
forward on long delayed road resurfacing.  Hopefully, more on this from the Roads Committee 61 
by next month.   Significant lake erosion issues are also being addressed. 62 

Even though it is early in our budget year, please review all your committee budgets and make 63 
sure that any expenditures are within what has been authorized for your areas of operations.  We 64 
don’t want to have to wait until the last quarter to address any potential overages. 65 

We are all appreciative of the work of Maralyn Kauffman and her environmental committee who 66 
have been very active, have organized several events and have attended area educational 67 
programs.  A County grant proposal has been prepared to request funds to assist in our lakes 68 
restoration programs. 69 

Tonight, we have a full agenda.  Among those needing full discussion are the rule changes 70 
suggested by our attorney and several speed violation penalty recommendations from the 71 
Security Committee.  We also have other proposals to discuss.  Please bear with me as I go 72 
through the remainder of our agenda as quickly as possible. 73 



Minutes of LMA Board of Directors –March 7, 2019 Page 3 

3 

Treasurer’s Report 74 

2018 Final Results 75 

As noted at the Annual Meeting, we ended up with an approximate $66,000 addition to surplus 76 
for the 2018 year.  Other adjustments during the review added to that number, with a 77 
reclassification of some expenses to the C&D balance. 78 

At its February meeting, the Finance Committee voted to reclass the original addition to surplus 79 
to the Lakes Reserve, given the requirements to remediate the eroding banks of some of our 80 
lakes – notably Lake 6. 81 

The reserve accounts earned approximately $6,000 in interest in 2018; the committee voted to 82 
transfer that amount to the Drainage Reserve. 83 

2019 Year to Date Operations 84 

The figures for January 2019 will be available shortly; there is always a delay in the beginning of 85 
the year due to the review of 2018 financials and adjustments thereto.  There was no unusual 86 
activity during January (or February) and it’s too early to provide an annual forecast in any 87 
event. 88 

Other 89 

The number of outstanding assessments receivable (25) are in line with last years at the same 90 
point in time.  We have collected the Benderson receivable after an exchange of e-mails and a 91 
conversation with the head of their financial operations.  We are billing them for the additional 92 
legal costs, and I expect they will be paid as well. 93 

I’ve received quotes for adding the approximately $177,000 of gate equipment that is outside of 94 
the North Gate and Main Gate structures.  I need to determine what the deductible is to evaluate 95 
whether its worth the $829 premium considering the probable individual losses. 96 

Manager’s Report 97 

Attended the 2019 Board Orientation Board meeting, and the monthly Finance Committee 98 
meeting. 99 

Verified for payment and had checks cut for the usual approximate amount of 50k of monthly 100 
invoices.  101 

Involved in the decision-making process of the Waste Management damage, repairing of the field 102 
road gate, repairing of the trash receptacle at the Gazebo, removal of our resident alligator, 103 
additional equipment insurance, raccoon issue, the Brazilian Pepper Tree issue, process of two 104 
foreclosures, the past due Benderson Assessment payment, a drive-through of the property with 105 
David Jacaruso, owner and operator of ITSMCO, our Maintenance Company, and Elaine 106 
Darden, Chair of the Maintenance Committee. 107 

Working with Anthony Brito, LED FPL, Lighting Specialist concerning changing all 109 108 
existing street lights to LED at no cost to the LMA. 109 

Solicited bids for the repair/re-painting of the curbing around our fifty-three islands. 110 

Solicited bids for necessary road work not to be confused with the major road work which I am 111 
also working with Michael Knupp concerning that project. 112 
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Old Business 113 

Lighting update included in the Manager’s report. 114 

Rules Revisions 115 

Richard Bayles gave a re-cap of the revisions, during which there were three concerns raised 116 
about the Rental, Construction, and Speed Policy revisions. Doug Day then made a motion 117 
seconded by Elena Darden to approve the revised Rules with the recommended changes from the 118 
floor. Motion passed unanimously. 119 

Environmental Grant Proposal 120 

Michael Knupp stated that he is working with the County in hopes of getting a grant for a 121 
program to control the algae in Lake #3 without the use of chemicals. 122 

More information in the Lake Committee Report. 123 

New Business 124 

Norm Olshansky announced the resignation of Deirdre D’Silva and that he would like to 125 
nominate Agnes Schipper to take her seat until the next Board election. 126 

Joan Koplin then made a motion seconded by Michael Knupp to appoint Agnes Schipper to fill 127 
the open Board seat. Motion passed unanimously. 128 

The President then asked Agnes Schipper to take her seat at the Board table. 129 

Speed Violations Review 130 

The Chairman of the Speed Violation Committee, Neil Goldman, recommended that the Board 131 
approve the committee’s decision to suspend the decals of two residents, each of which had three 132 
speeding violations in three weeks’ time.  After reviewing the circumstances of each resident, the 133 
Board unanimously approved the proposed suspensions.  The committee will proceed with the 134 
process required to effect the suspensions. 135 

Lake Erosion Proposal 136 

Michael Knupp stated that he is seeking bids to correct several erosion issues. 137 

Process for Utilization of Legal Counsel 138 

After discussion, it was decided that requests for consulting legal counsel are subject to approval 139 
by the Executive Committee. 140 

Proposal from the Communications Committee 141 

Joan Koplin opened a discussion about a program that would get ten Realtors involved in 142 
promoting sales in “The Landings” and that there would be a cost to the LMA of $125.00. 143 

A complete report may be found in the Communication Committee report. 144 

After discussion Joan Koplin made a motion seconded by Richard Bayles to further investigate, 145 
this by setting up a meeting with the interested Realtors. The motion passed seven to two with 146 
Roger Kidder and Elena Darden casting the two dissenting votes. 147 
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The following committee reports are attached: 148 

Communications 149 
Drainage 150 
Environmental 151 
Lakes 152 
Landscape 153 
Maintenance 154 
Roads 155 
Website 156 

The remaining committees had no report. 157 

ADJOURNMENT: 158 

On a motion by Michael Knupp seconded by Richard Bayles, the meeting was adjourned at 159 
8:18pm. 160 

The next regular meeting of the Board of Directors is at 6:30pm on April 4, 2019 at the Landings 161 
Racquet Club, 5350 Landings Boulevard, Sarasota, Florida.   162 

Respectfully submitted, 163 

Elena Darden, Secretary164 
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 Multiple Listing Service research has been completed on the logistics of having a link on 165 
TheLandingsofSarasota.com website. This sounds very feasible and relatively easy to do. 166 
We have a total of 35 agents who have had listings in The Landings over the last 180 days that 167 
are either Active, Pending or Sold. We also have a few others who advertise regularly in the 168 
Eagle. I propose to have an April lunch meeting, inviting all of these agents to a presentation 169 
about our new website and to discuss the option of participating in the IDXBroker feed for The 170 
Landings. 171 

What is IDXBroker? 172 
 IDX (Internet Data Exchange) is how MLS (Multiple Listing Service) listings end up on 173 

a website. 174 
 Also known as Broker Reciprocity, IDX encompasses the policies, rules, and software 175 

that allow listings from the MLS database to be displayed publicly. 176 
What can IDXBroker do to help build the image of The Landings? 177 

 We can have a link on our website to all of the MLS Active, Pending and Sold listings for 178 
single family homes, condos, villas, treehouses and rentals in The Landings 179 

 This will make searching for property in The Landings easy and quick. 180 
How does IDXBroker work? 181 

 Only members of our Realtor Association of Sarasota Manatee (RASM) MLS can 182 
participate. 183 

 If someone is interested in a property, they request more information. The listing agent 184 
would get that lead. If the listing is by another agent, the inquiry will be sent to one of 185 
the 10 participating agents. 186 

 For a set-up fee of $99.99 we can have an ’Office’ account with up to 10 participating 187 
agents. The agents can be from any licensed brokerage firm associated with our MLS. 188 

 In addition, there is a monthly service charge of $99.99. This charge would be shared 189 
equally by the participating agents. The total fee would be paid annually. 190 

Suggestions to present to realtors at the lunch meeting: 191 
 After introducing everyone to our new website, we would explain the addition of 192 

IDXBroker for The Landings as a lead generating product 193 
 Up to 10 agents would be allowed to sign up to participate in IDXBroker. The total cost 194 

for 12 months is $1,198.88. If we get 10 agents, it would only cost each one $120 a year. 195 
 Each of the 10 agents would be able to claim their own listing and leads would go 196 

directly to them. 197 
 The remaining listing inquiries (or leads) will be assigned in a ‘round robin’ rotation 198 

among the participating agents. 199 
What do we need from the LMA Board? 200 

 Approval to move forward to introduce the website and IDXBroker to interested realtors. 201 
 It would be great if LMA would cover the cost of the set-up fee, $99.99 202 

Questions and comment are welcomed! 203 
Submitted by, 204 

 205 
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 We are still waiting on the county to repair the sink hole on the headwall of lake #1. A call is 206 
placed weekly asking for an update. We have been assured that a work order is in place and they 207 
will get to it. (hopefully before it undermines the road) We are also waiting for the county to act 208 
on work order # 1484708 to determine the cause of the depression in the road at the intersection 209 
of Flicker Field Circle and South Kestral Parkway. It appears to be an issue with the sewer line 210 
and would therefore be the responsibility of the county. 211 
 212 
Two repair contracts have been issued for: 213 
 214 

 The corner of Landings Blvd and South Kestral Parkway. The work entails correcting 215 
drainage problems and installing 160’ of Miami curbing 216 

 Installing 130’ of 12” drainage pipe under a swale on Flicker Field Circle that is currently 217 
ineffective. 218 

 219 
An arrangement is in process to replace a corroded storm water grate on Peregrine Point Way 220 
 221 
We are noting storm water drains throughout the Landings that are undergoing erosion beneath 222 
the existing cement work and will do the required maintenance as time permits. (see photo) 223 
 224 
 225 
 226 
 227 
 228 
 229 
 230 
 231 
 232 
 233 
 234 
 235 
 236 
 237 
 238 
 239 
A list of 240 over 20 
drainage 241 issues 
have been 242 noted and 
are being 243 looked at. 
 244 
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On January 23, 2019, we hosted a bird walk in our community (with a local member of the 245 
Audubon Society on January 23, 2019, was well attended (26 people). Another birding event is 246 
planned for March 5th at Celery Fields, when the same Audubon guide will host interested 247 
Landings residents for a tour of the Nature Center and boardwalks. An email to the ‘birders’ in 248 
The Landings (who attended the neighborhood walk) has been made to participate in creating a 249 
Landings Bird List by sending me information on and photos of sightings.  250 

On January 30th, I joined Deidre D’Silva, Mike Knupp, and Paul Weiner on a tour of Pelican 251 
Cove (a nearby community that is active in implementing environmentally sound practices). Bill 252 
McKay of Pelican Cove showed us around the property and pointed out their various initiatives 253 
(e.g., replacing St. Augustine grass with Paspalum grass, which is a salt-tolerant/warm climate 254 
grass; a small area park, with a walking path and benches, that was planted with all Florida 255 
Friendly plantings to show residents how nice it can look; and a kayak storage area. Bill McKay 256 
is very receptive to sharing the techniques, plans and experiences from Pelican Cove, which will 257 
be helpful as we encourage Florida Friendly plantings, responsible pest management, lake water 258 
quality goals and possibly some ideas for the Landings kayak initiative.  259 

On February 11th, I represented the LMA Environmental Committee at the press conference 260 
held for Margaret Good to announce new legislation for management of retention pond (see 261 
article in the March edition of The Landings Eagle for details). The Landings was chosen as the 262 
location for this announcement because of our community’s continuing efforts to maintain our 263 
environment and be responsible for integrating good practices. 264 

On February 12th, I attended a meeting to discuss a Sarasota Bay Estuary Program (SBEP) grant 265 
that our community was considering. Participants included Deirdre D’Silva (Landings 266 
Management Association Board member and recent President), Jeff Durant (Association 267 
President of Carriage House Condominium Association/Lake 3), Laurie Durant (Environmental 268 
Chairperson for Carriage House Condominium Association), Maralyn Kaufman David, 269 
Environmental Committee Chairperson for The Landings Management Association, Mike 270 
Kaigan (Aquagenics), Mike Knupp (Lakes and Drainage Chairperson for the Landings 271 
Management Association), Sean Patton (environmental consultant, Stocking Savvy). The 272 
following points were discussed and accepted: the SBEP grant would be used to implement a 273 
phase 2 for our storm retention ponds initiative; we will demonstrate how making simple 274 
changes can have a positive impact on water quality in our community that empties into Sarasota 275 
Bay and create a healthier environment for those who live around the Lake; the project will be in 276 
compliance with the legislative bill that Margaret Good recently submitted regarding storm water 277 
retention ponds; the goal would be to focus completely on one lake, Lake 3, and get it to be the 278 
model lake for The Landings community; the goal would be to get to the point where there is no 279 
spraying of copper sulfate on Lake 3 and then extrapolate the success of the initiative on Lake 3 280 
to all of our Lakes. 281 

From February 12-28, Mike Knupp (Lakes and Drainage Committee Chairperson) and I worked 282 
on writing the application for the 2019 Sarasota Bay Estuary Program (SBEP) grant. With the 283 
help of Deirdre D’Silva (recent LMA President, who reviewed and added to the drafts of the 284 
grant) and Jeff Durante (President of Carriage House Condominium Association/Lake 3, who 285 
submitted a letter of endorsement), Mike and I completed the application and submitted it for 286 
review on March 1st. We will be informed our award status on May 15.  287 
On February 16th, Agnes Schipper attended the Sarasota County Public Works Stormwater 288 
Division Neighborhood Environmental Stewardship Team Gathering event that focused on being 289 



Environmental Report 
March 2019 

 

9 

stewards of our natural environment. Informal discussions with other community leaders, non-290 
profit organizations and local government agencies regarding quality in stormwater ponds; 291 
Florida Friendly Planting principles for your own yard or a shared greenspace; how to improve 292 
habitat for fish and birds in common areas, stormwater ponds, and yards; and how to improve 293 
water quality in your lakes and ponds through improved community fertilizer management and 294 
by instituting other Best Management Practices (BMPs) for lawn, landscape and pond/ lake 295 
management. 296 

On February 21st, Carol Wyatt Even of UF/IFAS who has been helping us with our Integrated 297 
Pest Management Island (IPM) on Flicker Field gave a talk at the Landings Free College on how 298 
to manage landscapes and reduce pesticide use. An article for the March issue of The Landings 299 
Eagle is planned to share some of the major points of the presentation including suggestions that 300 
residents should familiarize themselves with the landscaping pesticides practices and products 301 
being used on their property and recognize that most bugs are beneficial and that spraying to 302 
eliminate all bugs is harmful to the ecosystem (in particular, insecticide sprays that destroy 303 
pollinators should be avoided). Carol took pictures of our IPM on Flicker Field and will be 304 
incorporating it in a talk she is doing at a summit in Gainesville. 305 

Future plans include using the new website to search for volunteers to help monitor the islands 306 
on the Flicker Field Road Integrated Pest Management (IPM) study and to invite residents to 307 
participate in creating The Landings Bird List.   308 

Respectfully submitted, 309 

Maralyn Kaufman David 310 
Environmental Committee Chairperson 311 



LAKES   REPORT 
March 2019 

 

10 

 The alligator that has taken up residence in lake 9 (Mayne Lake) has finally been removed by 1 
the FWC trapper. The FWS dispatched the trapper on Tuesday night when our night patrolman 2 
sighted the gator walking down Landings Blvd. The patrolman secured the area and advised the 3 
resident to stay inside. The trapper said the gator was 7.5 feet long and probably looking for 4 
food. We were very lucky that no one encountered the beast before our security officer came 5 
upon it. This is the same gator we have been trying to have removed from Eagles Point for the 6 
last two months. This should remind us all that we share this beautiful place with wild creatures, 7 
some of which could pose a danger to pets and humans. Be aware of your surroundings. 8 

The lakes and environmental committees have been working with the Carriagehouse 1 residents 9 
to apply for a grant from the Sarasota Bay Estuary Program to use lake 3 as a test lake to to 10 
control algae and other invasives using biological treatment methods rather than copper-based  11 
chemicals. If we determine these methods are successful, we will begin to employee them on the 12 
rest of our lakes. 13 
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 Nature Trail mangroves and trimming   $2,395.00 1 
Irrigation Repairs          2 
           3 
 1/29/19       $1102.90 4 
 1/30/19           $27.86 5 
 2/11/19         $579.60 6 
 7 
Still getting bids for removal of invasive trees and a dying Pine tree in island 50. 8 
Authorized renovation of islands 1, 10 and 49, as well as South monument. 9 
 10 
Dave Jacaruso spoke to the School Board about preventing the school buses from running over 11 
the plants, lights and sprinklers at the main entrance at island 4. Unfortunately, none of these 12 
incidents have been witnessed so we are presuming they are responsible. 13 
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February 2019 - Maintenance Committee Activity Report 1 
             Submitted – Elena Darden, Chairman Landings Maintenance Committee  2 
 3 
Current On-Going and Completed Activities/Projects: 4 
 5 
 6 

 Main Entrance - COMPLETED 7 
 8 

Upon normal rounds - recently noted a large gushing underground leak on the South Side 9 
road easement of Landings Blvd. heading East… 10 

 11 

                                      12 
 13 
             All repairs made to broken PVC pipe caused by a tree root  14 
 15 

 Main Entrance – COMPLETED 16 
 17 

Suspected school bus drove over the sprinkler heads and ambient light fixture on the 18 
North side  19 
of Island #1…. 20 

 21 

                     22 
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 1 
           Damaged Ambient Light Fixture                Damaged Sprinkler  2 
 3 
 4 
   5 
 6 
 7 

Action Taken: 8 
 9 

1. The Ambient lighting Fixture was replaced and both fixtures located in that 10 
area were moved to a safer location into the center of the Island to prevent 11 
future damage.  12 
  13 

2. The Management of the school bus company was notified of the possible 14 
implication of their school busses jumping the curb, witnessed in the past by 15 
Landings Maintenance, and informed if it continues they will be charged for 16 
the damage… School Bus Operations 17 
Supervisor - Teresa Clarke assured Landings Maintenance – David Jacaruso 18 
that the school busses will be routed to the second egress out of the parking lot 19 
- located down the parking lot heading West Landings Blvd so they can 20 
negotiate the turn out of the parking lot. 21 

 22 
 23 
 24 
 25 

 Kestral Park Terrace - COMPLETED 26 
 27 

Damage caused by Waste Management Recycling Truck after a complicated and argues 28 
Claim procedure, brought about by a first denial of the claim by a Claims Adjuster @ 29 
Gallagher Bassett, was approved for payment by his Supervisor…work to repair the curb 30 
is scheduled the week of March 4. 31 
 32 
Cost of Repair - $650.00 to be reimbursed by Gallagher Bassett on behalf of Waste 33 
Management, Inc.  34 

 35 
 36 
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                                                    1 

 2 
 3 
     WARNING SIGN       Damaged Area  4 
 5 
 6 
 7 
 8 
 9 
 10 
 11 

 Landings Blvd and Kestral Park Dr - Intersection - COMPLETED 12 
 13 
The safety mirror heading West on Landings Blvd…New mirror was installed  14 
 15 
 16 
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                                                                                1 
 2 
     New Safety Mirror 3 
 4 

 Main Gate House - COMPLETED 5 
 6 

Lighting Fixture repaired  7 
 8 

                                            9 
 10 
 11 
 12 
 13 
 14 
 15 
 16 
 17 
 18 

 Kestral Park Way North – Tamiami Trail – COMPLETED 19 
 20 

(4) Damaged “Delineator Safety Post” were replaced 21 
 22 
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                                               1 

 2 
 3 
                                        4 

 North Gate Wall - COMPLETED 5 
 6 
Worked with Benderson Development Company LLC to resolve water leak problem 7 
plaguing the Residence exit side of the North Gate 8 
 9 

                              10 
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                 Leaking Sprinkler PVC Pipe behind wall 1 
REPAIRED 2 
 3 
                                   4 

 North Gate - COMPLETED 5 
 6 

The North Gate resident EXIT arm that was completely severed from its housing by a 7 
resident driver who apparently failed to yield was REPAIRD and REPLACED with a 8 
NEW ARM 9 
 10 
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           GATE ARM SEVERED    1 

 2 
 3 

    NEW ARM INSTALLED 4 
   5 

Suggested that Resident involved in the incident be CHARGED for the damage 6 
with the cost involved in labor and material (including time involved in setting up a 7 
temporary arm at the gate so the gate would not have to be CLOSED during the 8 
replacement ordering period)  9 

 10 
 11 
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 Truck Escort - ON-GOING 1 

 2 
(3) Large Construction trucks were escorted to their internal destination and then guided 3 
out of the Landings  4 

 5 
 Gazebo Garbage Receptacle - ON-GOING 6 

 7 
All the hardware on the Gazebo Garbage Receptacle has been replaced by 8 
Maintenance for a cost of $36.97 as opposed to the original vendors’ (Ramate 9 
Construction) who charged $532.00 for the first repair and now quoted the same 10 
$532.00 for the 2nd repair.  11 
 12 
The tension reduction bracket for the heavy lid was just received and will be 13 
installed this week… 14 
 15 
 16 
 17 

 18 
 19 
   New Handle 20 
        New Latch 21 
 22 

New Brackets 
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 The garbage contained that was also stolen was also REPLACED  1 
 2 

                                   Container 3 
Stolen 4 

 5 
 6 
 7 
 8 
 9 
 10 
Projects-In-The-Offing  11 
 12 

 Pup Bags - ON-GOING 13 
 14 
A continuing problem - Some unknown rapidly leaves behind on the Island curbs a (Blue 15 
Poop Bag).  16 
 17 
The areas of noted involvement are Pine Harrier Cir and areas all around Peregrine Drive 18 
and Circle 19 
 20 
Most Recent – Pine Harrier Cir  21 
 22 
 23 
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                     1 
 2 
      BLUE Popo Bags 3 
 4 

 Kestral Park Way North  5 
 6 

New Plantings planned the week of March 4 for this easement utility area on the 7 
West Side of Kestral Park Way North…in order to mute the equipment and 8 
improved overall appearance of the area…. 9 
 10 

 11 
 12 
                  New tall Plants to be installed 13 

 14 
 15 

 New Post Weed Wacker Guards - ON-GOING 16 
 17 

We will be installing (10) more weed wacker guards on key post that are exposed 18 
weekly to weed wacker damage to the base of the post. The project has proven 19 
successful. 20 

 21 
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The Problem: the grass around the post is removed by weed whacking and the post 1 
is gradually whittled down at the base…the cost of a pole replacement is $60.00 2 
 3 

          4 
 5 

Newly installed Post Guards have improved the appearance and protect the 6 
paint and the                     pole @ a cost of $10.00 each 7 
 8 

 Street Sign Program - ON-GOING 9 
 10 

The Street Sign Replacement Program is currently on hold due to a drastic price 11 
increase (1½ x’s as much) from our current Vendor (Signs-In-One-Day). We are 12 
currently in the process of bidding out the work to several other sign companies that 13 
will be able to reproduce the signs so as to maintain continuity in design and 14 
material… 15 

 16 
 Road – Pot Holes 17 

 18 
Due to the past heavy rains last month there are approximately (6) known pot holes 19 
that have to be repaired before they deepen and widen… 20 
 21 
The patch material has been purchased, the pot holes have been identified and work 22 
to fill them will be started this week by Landings Maintenance… 23 
 24 

  Landings Blvd heading West 25 
 26 
  Pot Hole 27 

 28 
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A quotation request for repairs on the roads in the Landings is in the process to be sent to paving 
contractors. Once the quotes are received a contractor will be selected and the repairs will be 
scheduled. 
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The website is being updated daily and we are still adding users.  The communications 
committee, led by Joan Koplin, will be working to promote use of the website.  Technical issues 
are being handled by Dick Bayles and data input will be turned over to Steve Poyta, upon 
completion of his training. 
 
Signage has been placed at the gates and club to promote the website and additional work is 
being done to expand the resident directory. 
 
We would appreciate if Board members and Association Presidents could encourage submissions 
to the site.  We could use additional vendor recommendations, classifieds, for sale items and  
content on individual association pages. 
 


