
Request for Proposal – September 2022

Overview

Given the organization’s growth in areas of advocacy and Diversity, Equity, and Inclusion, Alternatives
began to explore the opportunity to expand the mission to the westside of Chicago. This expansion will
complement and begin to implement the proven outcomes we have experienced both on the Northside
and Southside of Chicago. In light of real estate expertise needs, stakeholders; including youth, staff,
board members, and community partners, have determined the need to engage in an additional
planning process.

We are looking for a social justice and racial equity-minded consultant or firm to guide, partner and
facilitate the next first part of our strategic planning process during the next six months from October
2022 through February 2023.

Organization Information

Alternatives’ mission is to inspire young people to create a just future through practices that heal

individuals, restore communities, and transform systems. Since 1971, Alternatives has modeled

innovative alternatives to the status quo in Chicago's youth services field. Our school and

community-based restorative justice, therapy, prevention and leadership development programs support

young people to address causes of trauma, systemic racism, substance abuse, grief and behavioral issues

while building social-emotional, career and social change skills individually and collectively. In addition to

working directly with young people, we train, coach and advocate for youth-serving institutions like

Chicago Public Schools to be restorative and trauma-informed.

Scope of Services

It is the intent of this document to solicit proposals from qualified consultants to produce a concise and

useful strategic plan by February 2023. To that end, Alternatives has authorized this phase of the project

and the administration seeks to begin work immediately, after selection, on the strategic planning phase.

Proposal shall address alltasks listed herein.

Service Description:

The strategic plan for the organization’s establishment on the Westside of Chicago
through a racial equity lens along with a strategic analysis of the City’s current westside
community centers and facilities within the 5 miles radius of 60623 should be included in the
proposal by 12/31/2022. The intent of the strategic analysis is to generate a plan which outlines
the opportunities for collaboration and inclusion, which will serve as the basis for future
structural alterations needed to improve and positively impact the community and community
partners on the Westside of Chicago beginning 2023.
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Primary tasks and objectives of the project include the following two components:

Part A.) Strategic Assessment of Alternatives and Program recommendation

1. Report summary that provides space recommendations based on the following:

a. Stakeholders  assessment on recommendations for space needs.

b. Inventory of the City’s current youth facilities in the west side Chicago neighborhoods.

c. Strategic analysis of the City’s current municipal aligned interest for facilities in the

westside neighborhoods.

Strategic method of engaging stakeholders appropriately so that they can participate meaningfully in the

various phases of expansion.

Part B.) Alternatives Expansion- Plans and Specification

1. Analytics on ADA, City, and  license compliance space requirements for Westside expansion for

both lease and owning property.

2. Accurate cost estimates for full implementation of Alternatives expansion including both lease

and own options.

Please provide:
● Resume

● Bio

● Given our terms of reference, provide a proposal, work plan/timeline and budget for the entire
project.

● References of organizations with which you have facilitated strategic planning.

● Lastly, please respond to the following prompts:

○ Share a success story of how you helped implement a strategic plan for an organization
and how it worked out.

○ Based on your experience as a strategic planning consultant, share with us which
methods, tools, or philosophy you ascribe to that you believe in in terms of what
strategic planning should be.

○ How do you apply a lens of racial equity throughout the planning process while engaging
a diverse group of stakeholders?

○ Describe how you promote community trust, voice and dignity?

The individual or firm must be able to conduct a Zoom meeting during working hours (M-F 9-5pm)
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Interested parties should submit a proposal with budget by September 30, 2022 to: Raven Brown,
Operations Director, rbrown@alternativesyouth.org .

We are prioritizing organizations and individual contractors with the following
characteristics:
● BIPOC (Black, Indigenous, People of Color)-led

● Organization is in alignment with Alternatives’ stances on key advocacy issues

Additional Background Information
Alternatives’ mission is to facilitate personal development, strengthen family relationships, and enhance
the community's well-being. Alternatives’ Behavioral Health (BH) and Restorative Justice (RJ) programs
create community safety and foster well-being through relationships of support, mutual accountability
and skill-building. We support young people as they move along a continuum of healing, growing, and
thriving.

Alternatives paved the way for Restorative Justice practices in CPS in 1996, launching the very first high
school peer jury at Senn High School with a group of youth who felt that students needed a voice in the
school discipline process. Since that time, Alternatives has partnered with CPS to provide professional
development, technical assistance, and Restorative Justice programming to schools with high rates of
suspensions and punitive practices. Today, Alternatives has trained more than 10,000 CPS students and
teachers in Restorative Justice practices that have been shown to successfully reduce the use of harsh
discipline methods that disproportionately impact youth of color.

Alternatives is considered a comprehensive youth service agency serving more than 4,000 Chicago youth
and building the capacity of 1,000 educators annually. Our Restorative Justice programs and Behavioral
Health Services are offered from our locations in Uptown and Washington Park and through partnerships
with 50 schools and over a dozen partnering youth service agencies.

Diversity, equity, and inclusion has been a leading value for our agency and our stakeholders. With Bessie
Alcantara as Executive Director, Alternatives’ has evolved over the past year and is now majority-BIPOC,
from our staff to our Board of Directors. Alternatives has integrated antiracist work in all of our trainings,
has joined the campaign for #CopFreeSchools, and created a new virtual workshop for teaching staff to
learn about alternatives to calling the police (as schools decide whether or not SROs will remain in CPS).

Alternatives’ work is supported by individuals, foundations, and corporations. Our annual operating
budget is approximately $6.4 million.

mailto:rbrown@alternativesyouth.org

