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Youth ALIVE! Programs  
Engage in Violence Prevention, Intervention and Healing:

PREVENTION:  
• Teens on Target (TNT)  trains high school students 

and young adults from Oakland neighborhoods most 
affected by violence to be Peer Violence Educators.  
TNT students are taught to honor their own stories 
and to use their experience to make change. They 
are taught a youth-authored, comprehensive, six-
session violence prevention curriculum, which they 
then present, in the form of workshops, to middle 
school students across the city.  Each year TNT 
youth educators reach thousands of middle school 
student across the City of Oakland with lessons 
of awareness and alternatives to violence, which 
has resulted in up to 90% of students resolving 
a conflict that once would have ended in a fight. 
 
 

• Advocacy for Change staff and community members 
work with civic, state and federal leaders to design 
and pass sensible policies that reduce violence 
and promote justice and healing.  A few examples 
include the successful advocacy on the state ban 
of assault weapons and the successful campaign to 
stop the Oakland Tribune from printing ads for guns.  
Examples of Youth ALIVE!’s legislative successes and  
bills they are currently supporting can be found here. 
Youth ALIVE! also trains and deploys community 
members impacted by violence and incarceration to 
tell their stories of resilience and affect policy change. 
  
 

 

About Youth ALIVE!

FOUNDED IN 1991, NATIONALLY RECOGNIZED AND BASED  
IN OAKLAND, YOUTH ALIVE!’S MISSION IS TO BREAK THE  
CYCLE OF VIOLENCE AND UPLIFT A THRIVING COMMUNITY 
OF LEADERS ROOTED IN OAKLAND AND BEYOND THROUGH 
PREVENTION, INTERVENTION, HEALING AND ADVOCACY.

The direct service programs are focused on violence 
prevention, intervention and healing; serve youth,  
adults and families in and around Oakland who are 
most directly affected by violence. The advocacy work 
promotes local, regional and national best practices to 
reduce violence and its root causes. 
 

Currently, Youth ALIVE! has a budget of $6 Million with 
a staff of 50; the hiring emphasis is locally focused and 
includes people with personal experience overcoming 
violence and/or incarceration. Over the last decade, the  
agency budget has quadrupled, the staff has  tripled,   
and  support for the community  has grown  from  2 to 7 
direct service programs. 



Youth Alive! Programs Cont’d

INTERVENTION:  
• Caught in the Crossfire (CiC) is a hospital-based 

intervention program - the first in the nation -  
designed to promote positive alternatives to 
violence and to reduce retaliation, re-injury and 
arrest. Youth ALIVE! Intervention Specialists meet 
victims of violence at their hospital bedsides to 
1) convince them, their friends and family 
not to retaliate; and 2) offer practical help 
and a path towards safetyand healing.    
Due to the extraordinary success of CiC, Youth 
ALIVE! received a multitude of requests from 
hospitals and agencies across country to replicate 
the program.  This led to Youth ALIVE! leading the 
establishment of the National Network of Hospital-
based Violence Intervention Programs, now known 
as the Health Alliance for Violence Intervention or 
The HAVI.  At the end of 2018, Youth ALIVE! spun off 
its national hospital-based violence intervention 
replication network, The HAVI, in order to focus on 
achieving its local mission. In recognition of Youth 
ALIVE’s! leadership in the HAVI, its leadership 
continues to be deeply involved with the HAVI.

• Violence Interrupters are people who have lived 
experience overcoming violence, are justice 
involved, or have experience with street outreach 
and who understand the barriers to a new life for 
young gang and group members in Oakland. They 
take to the most dangerous streets at the most 
dangerous times to engage young  people and adults, 
to diffuse tensions, mediate conflicts and encourage 
alternatives to violence. They also provide emergency 
relocation to families in danger. 

• Pathways is a mentoring case management program 
for young people making the transition back 
home from incarceration, back into school, and 
back into stability.  Pathways provides youth with 

Intervention Specialists who are mentors and 
trained life coaches that support young people in 
creating a life map to safety, academic successes 
and permanent freedom from the justice system.

HEALING: 
• The Khadafy Washington Project (KWP) provides 

critical response to family and friends of homicide 
victims in order to prevent retaliation and promote 
healing. KWP provides emergency financial 
assistance, relocation services, and urgent help 
applying for victim compensation and planning 
funerals. KWP staff and Youth ALIVE! clinicians 
hold regular healing circles for mothers and families  
of victims.

• Counseling provides community-based mental 
health services in collaboration with the frontline 
staff of our other programs. By bringing therapy 
out of the office and into the community, Youth 
ALIVE! has seen an increase in the number of clients 
engaged in active therapy grow from 5 percent of 
its clients to 35 percent. All clients are eligible for 
this crucial service in their quest to heal.  Youth 
ALIVE!’s goal is to assist clients in creating their own 
roadmap to healing.

 
For additional information visit: www.youthalive.org.



The Position

Strategic Objectives:

Youth ALIVE! is seeking a dynamic, collaborative and inclusive Executive Director (ED) who will inspire, 
support and advocate for staff and the community as they work to prevent and/or intervene in moments 
of crisis and in healing the trauma that violence causes.  Youth ALIVE! is experiencing a period of 
organizational growth and is excited about deepening its impact through the expansion of existing 
programs and raising the organization’s visibility and profile, both locally and nationally.  The board 
desires a strategic thinker and a people-focused leader with the ability to ensure the current portfolio 
of programs are thriving while positioning the organization for the future. 

Reporting to the Board of Directors, the ED serves as the Chief Executive Officer who leads the 
organization in advancing Youth ALIVE!’s mission to break the cycle of violence and uplift a thriving 
community of leaders rooted in Oakland and beyond through prevention, intervention, healing and 
advocacy.  The ED leads the organization in refining and operationalizing Youth ALIVE!’s strategic 
direction and plan, and oversees the financial management and operational aspects of the organization.  
The ED is the primary spokesperson responsible for external/community relations, education and 
advocacy on behalf of violence prevention policies.  

The ED oversees a passionate and high performing team of 5 direct reports: the Associate Director, the 
HR & Operations Director, the Finance Director, the Policy & Advocacy Director, and the Development 
Manager who are all focused on supporting Youth ALIVE!’s operations and direct service provision.   
The ED provides overall leadership to a workforce of 50 employees and oversees an operating  
budget of $6 million.

• Review and assess existing programming to 
learn the organizational culture, staff, programs, 
elected officials and key partners;

• Review the various funding sources and 
continue to expand and cultivate financial 
resources;

• Update and implement the strategic plan that 
explores the future of Youth ALIVE!; deepen 
the current portfolio of programmatic work to 
have a greater impact and expand the policy 
advocacy footprint;   

• Develop a robust and proactive marketing/
communications/public relations strategy 
that celebrates the impact of Youth ALIVE! and 
raises its visibility within communities who 
should know about Youth ALIVE! the most. 

Over the course of the next 18-24 months, the new Executive Director will be expected to 
accomplish the following key objectives:



Specific Responsibilities Include:
Leadership 
• Provides leadership to keep Youth ALIVE! focused 

on its values and mission in how operations and 
programs are carried out in a changing socio political- 
economic environment.  

• Leads the execution and updating of the agency’s 
strategic plan.  

• Supervises the Associate Director.

National Leadership
• Participates in the Health Alliance for Violence 

Intervention. 

• Manages national training projects and federal grants.

• Represents Youth ALIVE! and advocates for our 
health approach to violence prevention in national 
media, conferences and speaking engagements. 

External Communications/Advocacy 
• Develops and maintains collaborative working 

relationships with key strategic partners.

• Supervises  the Policy & Advocacy Director who 
oversees the Teens on Target and Advocacy for 
Change programs.

Administration
• Supervises the Operations & HR Director who ensures 

compliance with legal obligations and oversees all 
facilities and equipment. Together, creates a positive 
staff environment and facilitates opportunities for 
professional development for all staff.

• Maintains strict accountability for hiring, evaluation, 
and personnel action. 

• Assumes an active role in organizational development 
and maintains a positive organizational environment.

Financial Oversight
• Supervises the Finance Director.

• Oversees financial management and fiscal 
sustainability and accountability.

Program  
• Ensures high  quality  program  performance to  maintain 

high standards that support agency mission.

• Oversees program planning and development 
to achieve agency mission.

Fund Development  
• Takes overall responsibility for fund development.

• Supervises Development Manager.

• Actively cultivates relationships and opportunities 
with a broad spectrum of funders.

• Identifies and executes development strategies and 
promotes the visibility of Youth ALIVE!.

Board of Directors  
• Provides leadership and support for the Board’s 

fulfillment of its governance responsibilities, capacity 
building and major donor cultivation.



The Ideal Candidate
The ideal candidate is a nonprofit executive leader with strong financial and organizational management  
experience who has successfully held leadership positions in an organization. The second and equally important 
quality is someone who has a demonstrated passion for violence prevention and leadership development.  It is 
critically important that the new ED be committed to the core mission of Youth ALIVE! which is: to break the cycle  
of violence and uplift a thriving community of leaders rooted in Oakland and beyond through prevention,  
intervention, healing and advocacy.

The successful candidate will possess a minimum of 8 years of progressively responsible experience as a  
senior executive in a community-based, social justice or public-sector organization that provides focused direct 
services and advocacy for individuals and families impacted by violence.  Additionally, a B.A./B.S. is required as 
well as the following experiences and attributes:

• Experience and comfort representing the organization 
in a variety of settings and to diverse audiences;

• A people person and natural connector with 
excellent listening, oral and written communication, 
and relationship-building skills. A leader who can 
authentically build bridges between people from 
different communities, sectors, and backgrounds;

• A demonstrated history of strong relationship building 
as someone who actively seeks strategic partnerships 
and develops effective relationships;

• Past success with diverse funding sources including 
individual donors, foundations, government agencies 
and corporate support, as well as skillful development 
of earned income streams;

• Experience and comfort representing the organization 
in a variety of settings and to diverse audiences;

• Experience fostering a culture where individual 
contributions are celebrated and respected and 
freedom of expression is encouraged;

• Policy, advocacy and movement building experience; a 
natural community organizer;

• A leadership style marked by professional and 
emotional maturity, intelligence and demonstrated 
skills in collaborating, modeling humility, and creating 
a positive work culture that welcomes, supports, and 
shares power with others from different backgrounds;

• A confident, non-hierarchical leader who is also 
adaptable and humble, who works alongside the 

team, develops and empowers staff through relying  
upon their technical expertise and views all involved 
in the organization through an asset/strengths- 
based lens;

• An employee-centric team builder, mentor, and 
coach who is continuously seeking to incorporate 
feedback, maximizing staff potential and at their best 
when supporting others in their professional growth  
and development;

• Demonstrated commitment to racial equity, eliminating 
disparities and leading through an equity lens;

• A transparent and solid communicator who is unafraid 
to speak truth to power, and a compelling storyteller 
who invites others to join in the transformative work;

• Experience and/or familiarity with mission-driven 
fundraising; 

• Experience building and sustaining positive 
relationships with public agencies and elected officials;

• Holds themselves and others accountable;

• Knowledge and experience in communities impacted 
by high rates of violence;

• Familiarity with trauma-informed care and the 
importance of addressing secondary and vicarious 
trauma for staff working in the field of violence 
prevention and intervention;

• Personal experience in overcoming violence/ 
violence-related injuries/ the criminal justice system  
is highly desired.     



Compensation
The position is a full-time, exempt position.  Youth ALIVE! offers a competitive salary depending on  
experience.  In addition, Youth ALIVE! offers a comprehensive benefits package that includes medical, 
dental, vision, long-term disability, generous and flexible paid time off, sabbatical, employee assistance 
program, and support for ongoing professional development.

Application Process
The Youth ALIVE! Executive Director recruitment is being conducted on a regional basis by The Byers 
Group. The Byers Group will review all written materials submitted and will screen and evaluate all  
candidates. The most qualified candidates will be invited to participate in an interview. To ensure initial 
consideration, please submit your resume and cover letter electronically to: YA.ED@byersgroupca.com 
no later than September 16, 2022. The letter of interest should outline why you are interested in joining 
Youth ALIVE! and your relevant accomplishments and experiences that make you the ideal candidate.  
The recruitment will remain open until filled.

or

Confidential inquiries are encouraged and can be directed to: 

Ms. Christine Boulware 
christine@byersgroupca.com 

312-691-6098

Ms. Brett Byers 
brett@byersgroupca.com  

323-403-8279


