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UNIVERSITY CIRCLE INC. HISTORY
University Circle Inc. (UCI) is the community service corporation responsible for 

developing, serving and advocating for University Circle as a vibrant and complete 

neighborhood without borders. University Circle is an extraordinary neighborhood 

of people of all backgrounds and interests. They come from around the world to  

live, work, study and enjoy the rich diversity of experiences found in this spectacular 

square mile. 

University Circle Development Foundation (UCDF), the precursor to University Circle, 

Inc., was created in 1957 as the central administrative organization to oversee the 

development of University Circle. In 1970, UCDF was reorganized as University Circle 

Inc. (UCI) with an added emphasis on strengthening the relationship between University 

Circle and its surrounding neighborhoods. In its outreach to the broader community, 

UCI began working closely with neighborhood organizations to build housing and to 

provide access to broader community resources. UCI’s Community Education Program 

was created in 1973 to bring the assets of the Circle to Cleveland school children.

Today, the University Circle district is fully developed and is home to world renowned 

museums, arts and cultural organizations, top universities, nationally recognized hospitals, 

top-notch restaurants, parks and unique public spaces. University Circle has 50,000+ 

jobs, 15,000+ students, and 8,000+ residents. University Circle is Cleveland’s second 

largest job hub and the fourth largest in Ohio. 

In 2021, USA Today ranked University Circle #1 as the “Best Arts District” in America.

Forbes ranked University Circle as one of America’s Prettiest Neighborhoods; with high 

praise for its symphony orchestra, museums, botanical garden, planetarium, high-end 

foods, world class culture, and walkability.



CURRENT SITUATION
Each year, University Circle welcomes millions of visitors, workers, and lifelong learners. 

From pre-K to older adults, UCI’s education programs ensure that students in Cleveland 

and throughout Northeast Ohio have access to University Circle’s cultural treasures. UCI 

celebrates Cleveland as a four-season city with seasonal events including Parade the Circle 

& Circle Village, WOW! Wade Oval Wednesdays, Holiday CircleFest and The Rink at Wade 

Oval that draw visitors from nearby neighborhoods and throughout the region. 

Since its founding, UCI has facilitated over $4 billion of new development through land-

banking, developed over 2,000 housing units, positioned the Circle as a vital destination 

with over 3 million annual visitors, brought 1.5 million students to the area, generating $1.5 

million in institutional admission fees and training 3000 teachers, developed numerous 

beautification projects, including Wade Oval, and coordinated long-term Circle planning 

projects such as Healthline and Opportunity Corridor.  It is one of the most successful real 

estate development initiatives in the region.



ROLE OF PRESIDENT OF UNIVERSITY 
CIRCLE INC.

Reporting to the Board of Trustees (BOT), the President of UCI is the chief executive of 

Cleveland’s premiere 501C3 community service corporation.  The President develops, 

serves, and advocates for the anchor district, known as University Circle.  UCI is 

recognized nationally for its concentration of education, medical, arts and culture, 

religious and social service institutions all within one square mile.  The President ensures 

that UCI effectively manages the University Circle neighborhood, serves and supports 

UCI’s institutional members and advocates for the surrounding neighborhoods in the 

Greater University Circle.

The President oversees a staff of approximately 65 members, which include the 

University Circle Police Department (half of UCI staff are police officers, command 

staff, and dispatchers), plus administrators who manage real estate development and 

management, transportation management, education, event management, finance, 

fundraising and communications. Additionally, the President ensures the fiscal and 

fiduciary well-being of the organization by overseeing an annual operating budget of 

approximately $10 million and an endowment of $25 million.

The President reports to a Board of approximately 65 members, including 37 

institutional representatives serving by virtue of their office (BVO) who are CEOs/

Executive Directors of UCI’s member organizations and 30 Civic Trustees.  UCI’s annual 

revenue of more than $9 million is sourced 16% from philanthropy, 38% from services 

and fees, 32% from real estate and parking operations, and 14% from endowment  

and investments.

As a primary and leading development organization within the City of Cleveland, 

UCI and the President partner and provide community leadership regarding the 

neighboring communities in addition to supporting development efforts throughout 

the city. A primary focus of UCI has been public safety for the community and ensuring 

an excellent working relationship with other public safety organizations within 

University Circle and with adjoining communities. The public safety focus has resulted 

in the University Circle community experiencing a ‘clean and safe’ community with an 

enviable track record of success.



THE OPPORTUNITY
UCI has overseen the development of an incredibly 

successful district dominated by world renowned 

education, medical and cultural institutions. There is 

now a desire to shift the focus of UCI from property to 

people, toward community growth and development, 

framed by the core values of diversity, equity and 

inclusion, which will be expressed by building 

partnerships with the surrounding communities to 

ensure their continued success and viability. 

The vision for UCI is to be appreciated as an   

organization that values inclusion and aspires to  

become a regional point of visitor destination, to 

enhance and increase the visitation to the Circle and  

to work collaboratively with neighborhood 

development corporations adjacent to UCI to 

encourage the development of ancillary ‘experience’ 

options, including new restaurants, entertainment 

venues, entrepreneurship opportunities and to 

continue to anchor not just the community but  

the region within the city. 

Over the course of the next 18-24 months, the new President 
will be expected to achieve the following:

• Develop a comprehensive strategic plan for UCI that would include 
an event and destination marketing strategy and a commitment 
to community development partnerships all designed to increase 
visitation to University Circle and community growth/investment.

• Develop and execute a fiscal plan that addresses the financial 
opportunities of UCI. Align income and expenses, with a focus on 
program and philanthropic revenue.

• Develop and execute a plan for community engagement and 
connection to the adjacent communities and their residents.

• Develop a plan with UCI partners for Public Safety coordination.

MAJOR STRATEGIC OBJECTIVES:



THE IDEAL CANDIDATE
The President’s role requires the demonstrated ability to be a visionary, executive and 

organizational leader who can lead a team, strategically, successfully, and collaboratively 

to drive outcomes and achieve results.  At the same time, the President will demonstrate 

the passion to be a community leader, and the fortitude to lead, direct and respond to 

shifting and at times conflicting priorities, demands, and Board interests. 

Substantively, the new President must have knowledge of both theoretical and 

practical aspects of urban planning and development as well as a keen orientation 

toward community/economic growth and development. The President must also have 

exceptional people/relationship building skills, expert oral and written communication 

skills, and strong financial management experience with the ability to problem-solve 

complex financial realities. Finally, the new President must reflect the core values of 

UCI that have paved the path of their success and will help shape the future, a future of 

inclusion that embraces all surrounding communities.



The successful candidate will bring a variety of skills and expertise to UCI including:

Leadership and Influence
• Past success in an executive level leadership 

capacity.
• A servant, mission driven inclusive leader who 

possesses a leadership style sufficient to gain 
the trust and confidence of all stakeholders. 
The candidate must be comfortable interacting 
and maintain a highly visible role with all levels 
of the leadership structure of the city and the 
business/political environment.

• Demonstrated organizational management 
experience working within a complex gover- 
nance structure that is responsive to varied 
stakeholders and subject to political, public an 
and media attention.

• Has demonstrated the ability to move a 
concept to completion with a number of 
parties in highly political waters.

Organizational Management Skills
• Attracts, retains and develops top talent.
• Establishes clear performance expectations, 

including results to accomplish, metrics to 
achieve and processes to follow.

Analysis and Decision-Making Skills
• Understands urban planning strategy, imple- 

mentation, and performance. Has executive 
capacity.

• Is flexible and open to ideas, opinions and 
perspectives.

• Integrates own and others’ ideas into a cohesive 
perspective and plan of action.

• Decisive and skilled at implementing projects 
quickly.

Technical  Expertise
• Experience    working    with    public     or  govern-          

mental entities; understands public safety and 
social policy relative to urban areas, values the 
diversity of the region as key to future success.

Governance Skills
• Experience in managing, nurturing and dev- 

eloping a Board and/or advisory groups.
• Experience establishing positive and proactive 

communications with and among Boards 
with regard to strategic plans, policies and 
programs.

• Listens to opinions of Board members and  
helps develop consensus and forward move-
ment.

• Thinks creatively, strategically and in an entre- 
preneurial fashion.

Relationships and Partnerships
• Proven ability to navigate complex public 

sector relationships and connect the dots 
across the City.

• Understands the needs, goals and motivations 
of external stakeholder groups (i.e., the 
community, City of Cleveland, philanthropic 
organizations, etc…) 

Responsibility and Achievement 
(Self-Management, Ethical Integrity)
• A history of unwavering professional integrity.
• Demonstrates strong personal commitment 

to the organization’s mission and its long-term 
success.

• Conveys confidence, passion, poise and 
personal assertive strength.

• Bold and courageous with the ability to 
stand on their feet when unpopular and think 
independently.

• Politically savvy but apolitical.
• Politically astute and extensive experience 

working with elected officials; community 
leaders and philanthropic partners.

• Coalition builder noted for the ability to speak 
truth to power and ‘thick skin.’

• Experience working in a culturally diverse and 
urban environment.



EDUCATION & EXPERIENCE:
Education

Bachelor’s degree from an accredited college or university with major course work in business, 

finance, community development and real estate development. An appropriate advanced degree 

is desirable but not required.

Experience

Fifteen years of experience leading municipal and/or community development organizations 

that include education/academic institutions and a/or complex organizations similar to the size 

of UCI. 

Compensation & Benefits

University Circle Inc offers a competitive salary dependent on experience and an attractive 

benefits package. 

The President of University Circle search is being conducted on a national basis by The Byers 
Group.  First consideration will be given to applications received by May 20, 2022.  To apply for 

this outstanding opportunity, please electronically submit your resume and letter of interest to  

The Byers Group at: UCI.President@byersgroupca.com.  The letter of interest should outline why 

you are interested in the role and your relevant accomplishments.  Please provide two examples  

of why you would be a strong candidate and the key attributes you would bring to this position.  

The position will remain open until filled.
 
University Circle, Inc is an EEO/ADA Employer that values workforce diversity, inclusion, and equity.  UCI complies with 
all Federal, State, and local laws mandating Equal Employment Opportunities. All qualified applicants will be considered 
in accordance with applicable laws prohibiting discrimination on the basis of race, color, religion, national origin, ancestry, 
sex, gender, age, veteran status, disability, marital status, hair style and hair texture, gender identity, or sexual orientation.

Confidential inquiries are encouraged and can be directed to: 

Ms. Brett Byers 
brett@byersgroupca.com  

323-403-8279

HOW TO APPLY

Ms. Christine Boulware 
christine@byersgroupca.com 

312-391-6098


