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ABOUT THE EXPLORATORIUM
Hailed by The New York Times Magazine 
as “one of the ten coolest museums in the 
world,” the Exploratorium is a global leader in  
science education and informal learning,  
designed to ignite curiosity and inspire creativity in  
people of all ages.  It is a STEAM institution, an  
educational facility, and a community center.  
The organization is governed by a Board of  
Trustees and employs both union and non-union 
employees as well as engaging volunteers and  
collaborators in its continuous creative enterprise. 

The Exploratorium has been an anchor of the 
San Francisco Bay Area community for over 50 
years and is a global leader in hands-on, experiential, 
and inquiry-based STEAM education. It is more than 
a traditional “science museum”; it is an organization  
that intertwines art and science to create  
inquiry-based experiences that aim to transform 
learning worldwide. 

This happens through the Exploratorium’s three  pillars  
— a museum, teacher education programming, 
and global collaborations — under the umbrella of  
“One Exploratorium.” 

Each year, the Exploratorium welcomes well over 
half a million visitors, while the teacher programs 
have an impact on nearly 85,000 teachers across the 
state. The hundreds of exhibits in six galleries were  
prototyped, researched, tinkered with, and built in 
the Exploratorium’s own shop, which is visible to  
visitors.  The museum constantly changes and  
evolves as new exhibits and exhibitions are 
created, tweaked, or retired, most recently 
in response to COVID, with special exhibits 
as well as a reduction of the number of  
exhibits on the floor. To learn more, visit:  
www.exploratorium.edu/about-us.

THE EXPLORATORIUM SEEKS A SENIOR DIRECTOR 
OF ORGANIZATIONAL DEVELOPMENT
The Exploratorium in San Francisco, a pioneering, world-class learning laboratory, seeks a forward think-
ing, experienced, people-centric, strategic human resources practitioner and collaborative partner to serve 
as its next Senior Director of Organizational Development. Working closely with the Executive Director 
and staff, the Senior Director of Organizational Development will join a vibrant intellectual community  
committed to the values of lifelong learning and teaching, curiosity and inquiry, community, iteration and 
evidence, integrity and authenticity, sustainability, and inclusion and respect. The Exploratorium is at the 
nexus of cutting-edge disciplines in art, science, education, and media/technology.  The Senior Director of  
Organizational Development will support the development of the organization’s people and  
talent to advance its vision of a world where all people think for themselves and can confidently ask  
questions, question answers, and understand the world around them.

The Senior Director of Organizational Development has the opportunity to be a leader in this unique  
organization at a transformational moment in its history.  The Exploratorium is emerging from a 15-month 
closure during the pandemic, experiencing the transition to a new CEO/Executive Director and new 
organizational structure, and implementing the organization’s Diversity, Equity, and Inclusion action plan to 
create a more equitable and anti-racist organization. 

The Senior Director of Organizational Development will join a passionate community deeply interested in 
strengthening internal culture and community building at large, and ensuring access and opportunity in 
STEAM for all individuals locally, nationally, and abroad.  The Senior Director will be instrumental in supporting 
and executing an inclusive vision that promotes joyful and meaningful exploration through science, art, and  
human perception. 



CURRENT CONTEXT
In April 2021, Chris Flink, the former CEO 
and Executive Director of the Exploratorium,  
announced his decision to transition out of 
his leadership role. The Board of Trustees is  
concluding its search for Flink’s successor, with 
an announcement anticipated in early Spring 
2022. During his tenure, Flink supported a 
process of organizational transformation and 
strategic visioning to ensure the Exploratorium’s 
long-term financial sustainability and increase its 
impact post-pandemic. 

In addition to an organizational restructure  
responsive to the post-pandemic organizational  
demands, the Exploratorium has also embarked  on  
a transformative Diversity, Equity, & Inclusion 
(DE&I) strategy, leadership structure,  and plan to 
support and engage leadership and staff 
in creating a more equitable and anti-racist  
organization.  A cross-functional DE&I team has  
been formed and pilot programs have 
been proposed. The Exploratorium is continuing to  
evaluate and iterate on these programs, both  
internally and externally, as well as establish metrics  
for success.

On July 1, 2021, after more than 15 months  
of closure during the pandemic, the  
Exploratorium successfully reopened its museum 
doors to the public.

THE ORGANIZATIONAL  
DEVELOPMENT (OD)  
DEPARTMENT
The mission of the OD Department is to help  
everyone who works at the Exploratorium be  
successful.  The department builds and champions  
the Exploratorium’s organizational culture and 
practices that attract and retain creative talent 
and supports the mission, vision, and values of  
the Exploratorium.  

The OD Department houses a service-focused 
HR team who provide candidate recruitment and 
selection; training; organizational and employee 
learning and development; employee relations; 
policy development; performance management;  
and compensation and benefits.  OD also includes  
the Department of Volunteer Engagement, the  
organization’s Diversity, Equity and Inclusion 
initiative, and Internal Communications. 

The Exploratorium currently has approximately 320 
benefits-eligible employees, about half of whom  
are represented by SEIU 1021, and another 100+ 
on-call, seasonal, and High School Explainer staff.   
More than a hundred volunteers have remained  
engaged in project-based service across the  
organization even through the pandemic. 

THE SENIOR DIRECTOR OF  
ORGANIZATIONAL  
DEVELOPMENT
The Senior Director of Organizational  
Development (OD Director) is the Exploratorium’s 
chief people strategist, advocate, and champion 
of talent management and organizational  
development. As a member of Exploratorium’s 
Senior Leadership Team and the Executive 
Council, the OD Director reports to the  
Executive Director and is the  
subject matter expert and key advisor to the  
Executive Director and Senior Leadership Team 
on all talent and OD matters.  



The key priorities for the new OD Director  
to focus on include:

• Support the Exploratorium as it navigates 
organizational and culture change, particularly 
around creating an increasingly equitable and anti-
racist organization while ensuring compliance with 
labor regulations.  

• Conduct an HR organizational assessment and 
realign the HR team to support the provision of 
best-in-class Human Resource service delivery 
and policy development that supports the 
institutional values, and equips the team to support 
organizational change.

• Sustain balanced and productive relationships with 
the union and provide leadership for upcoming 
contract negotiations.

• In collaboration with the Senior Leadership 
Team and Director of DE&I, evolve a leadership 
development strategy that supports career 
development and job pathing for BIPOC staff.  
Direct new efforts around staff and management 
learning and development for creative, artistic, 
scientific and technical talent to grow and be 
equipped to provide high-quality supervision/
management best practices.

• Support and partner with the Director of DE&I  
to fully engage the leadership and staff in  
advancing the Exploratorium’s Diversity, Equity, and  
Inclusion action plan to fulfill the organizations 
commitment to be a more equitable and anti- 
racist organization. 

Key Responsibilities for the Senior Director 
of Organizational Development

Leadership, Strategy, and Policy   
• Build and champion organizational culture and 

practices that attract and retain creative talent 
and support the mission, vision, and values of the  
Exploratorium. 

• Manage the museum’s labor relations, including 
contract negotiations and interpretation and  
handling grievances, with the goal of mutually 
beneficial outcomes.

• Provide responsive policy and practice for  
emergency situations (such as COVID) 
including crisis communications, planning, 
and implementing employment changes, and 
coordinating with health and safety efforts.  

• Strategize and produce leadership communications 
to staff, in coordination with external  
communications, PR consultants, and trustees 
when needed.

The OD Director will oversee a team of 8 and ensure the delivery of best practices for the Exploratorium’s  
HR team (Senior Manager, 3 Generalists, and Administrator), the Manager of Volunteer Engagement, 
the Internal Communications/Employee Engagement Specialist, and the Director of Diversity Equity and  
Inclusion.  The OD Director leads relations with the Union membership and contract, and manages a non 
payroll budget of approximately $275K.

The Senior Director of Organizational Development creates the conditions and systems that attract and 
support the staff and volunteers who make the Exploratorium a one-of-a-kind organization.  As part of 
the senior management and leadership teams, the OD Director sustains a pan-organizational vision for a 
learning community through strong leadership and change management practices, organizational policies, 
and management structures and strategies. The Director develops and implements opportunities for staff 
development, recognition, and communication that strengthen the culture and operationalizes the practice 
of diversity, equity, inclusion, and anti-racism. 



Cross-Organizational Staff Development  

• Provide tools and support for developing 
leadership capacity including management skills, 
talent development, and succession planning.

• Initiate and support opportunities for structural 
shifts to clarify roles and job pathing that promotes 
staff learning towards a goal of increasing staff 
and leadership diversity. 

• Develop and implement performance 
management tools and practices that support 
good communication and provide accountability 
as well as recognition.

• Lead employee engagement efforts through 
regular surveys, internal communications, and 
responsive structures (committees, initiatives) 
to provide measurable improvements in the 
employment environment.

• Develop and implement staff recognition 
and celebrations including awards and staff- 
wide events.

OD Team and HR Leadership  
• Develop and manage budget and provide 

direct supervision and oversight for the HR team 
and all systems, practices, and policies, risk 
management, and employment “brand”; ensure 
the team provides great communications and 
appropriate service levels for HR support across 
the organization.

• Direct and support the Director of Diversity, 
Equity and Inclusion, and support efforts 
towards increasing staff diversity and equitable 
practices, ranging from hiring practices and 
policy audits, to community engagement and  
accessibility programs.

• Direct and support the Manager of Volunteer 
Engagement, and support and promote a vision 
of volunteer engagement that expands the 
community working to achieve the Exploratorium’s 
mission and vision.

• Direct and support the Internal Communications 
and Staff Engagement Specialist, towards 
continuous improvement of transparency  
and dialogue.

• Lead the development of compensation 
philosophy, strategy, and practices.  Determine 
salary structure for managers and implement 
change responsive to organizational shifts.

• Identify, contract with, and manage appropriate 
consultants and external service providers for 
training, software and HR systems, benefits, and 
legal counsel and other professional services as 
needed.

• Monitor, analyze, and report on employee metrics. 

• Chair Position Approval Committee, and lead 
responsive improvements to organizational 
structure, employee policies, and HR best practices.  



IDEAL CANDIDATE 
The Exploratorium is looking for an experienced people-centric, strategic human resources practitioner 
and transformational leader to serve as its OD Director.  The ideal candidate will be a demonstrated senior 
leader with a proven track record of affecting operational and culture change, and a big picture  
thinker who creates the people and organizational strategy, and develops the people infrastructure of the  
organization.  The ideal candidate has significant HR generalist background with a vision for transformational 
and adaptive organizational development.  The OD Director will be able to perform and direct the  
various HR functions including employee/labor relations, performance management, workforce  
engagement,  recruitment, employee development, talent management, classification/compensation  
and strategic approaches to talent development in the nonprofit sector. The ideal candidate will also  
understand and leverage experience with providing a strong voice for internal communications.

The Senior Director will be deeply committed to and have a passion for the Exploratorium’s mission, work 
and values of equity, inclusion, and antiracism.  The leader will provide clear and consistent communication 
on Human Resources related policies and procedures across the organization.  This leader is an individual  
with a strong internal compass, the ability to withstand pressure from competing stakeholders, and  
unquestioned integrity, ethics, and values.

• A deep respect for and ability to articulate 
the value and mission of this complex cross 
disciplinary, community oriented and globally 
connected enterprise;

• An eager, passionate, empathetic, and humble 
leader who can leverage and optimize employee 
talents in a collegial way;

• Demonstrated success achieving and maintaining 
racial equity, diversity and inclusion - with a track 
record of holding people accountable to these 
values;

• Demonstrated achievements as an adaptive 
change agent, collaborator, coach, and team and 
coalition-builder;

• Strong business acumen; 

• Demonstrated ability to engage and inspire 
stakeholders through persuasive communication, 
personal style, authenticity, humor, and warmth;

• Experience working in a union environment;

• Proven commitment to developing and supporting 
diverse teams and equitable organizations;

• High level of sophistication and high EQ, along 
with proven ability to work in a non-traditional 
environment utilizing a management style 
that promotes teamwork, creativity, and open 
communication;

• Knowledge of Federal, State and Local employment  
law, compensation and benefit management 
practices, organizational change processes,  
staffing strategy and workplace safety practices.

The successful candidate will personify a facilitative and nurturing leadership style, possess  
outstanding interpersonal and communications skills and a forward-looking collaborative  
approach to managing talent in the non-profit sector, as well as the following experiences 
and attributes:



EXPERIENCE
• 10+ years’ experience in leadership roles, with 

exposure to a wide range of organizational 
leadership and management practices and 
Human Resources disciplines, preferably in a 
union environment.

• 5+ years of supervisory experience.

• Previous experience in leading a human resources 
department as the Director or Assistant Director.

EDUCATION
• Undergraduate degree in HR, OD, or related 

field; graduate degree and/or professional 
certification preferred but not required.

COMPENSATION
The position is a full-time, exempt position.  
The starting salary range is $179,000 - $185,000  
depending on experience.  

APPLICATION PROCESS
The position will remain open until filled.  
First consideration will be given to applications 
received by April 1, 2022.  To apply for this 
outstanding opportunity, please electronically 
submit your resume, letter of interest to The 
Byers Group at: srdir.od@byersgroupca.com.  
 
The letter of interest should outline why you 
are interested in joining the Exploratorium and 
your relevant accomplishments.  Please provide  
two examples of why you would be a strong  
candidate and the key attributes you would bring 
to this position.

The Exploratorium is proud to be an equal opportunity 
employer and values diversity, inclusion, and respect. 
We welcome and strongly encourage applicants from all  
backgrounds. All qualified applicants will receive  
consideration for employment.

or

Confidential inquiries are encouraged and can be directed to: 

Ms. Gwendolyn Catchings 
gwendolyn@byersgroupca.com 

228-456-6610

Ms. Brett Byers 
brett@byersgroupca.com  

323-403-8279


