
 

  

Bridges for Women Society  
Annual Report 2013 - 2014 

Bridges for Women Society 

320 – 1175 Cook Street 

Victoria, BC V8V 4A1 

www.bridgesforwomen.ca 

Telephone: (250) 385-7410 

http://www.bridgesforwomen.ca/


 1 Bridges for Women Society Annual Report 2013-2014 

Executive Summary 

This annual report for Bridges for Women Society 

details program and agency activities for the fiscal 

year  2013 – 2014. We hope that you enjoy this 

detailed overview of organizational and program 

highlights for this year.  

Bridges for Women Society Vision 

Every woman affected by trauma, violence, abuse or neglect will have the resilience and economic 
security to support herself and her family, to thrive in safety, wellness and empowerment. 
 

Bridges for Women Society Mission 

Bridges is a gutsy, innovative, heart-centered community agency. Our trauma-informed employment 
training and supportive programs inspire women affected by trauma, violence, abuse or neglect to 
reclaim their lives and build economic security. As the founder of the Bridging Employment Services 
Model, Bridges draws on its research and expertise in the impacts of abuse on employability to provide 
education, training and consulting to community agencies, partners, employers and governments. 

Bridges for Women Society Values 

 Respecting the rights, dignity and worth of each woman, her boundaries, cultural context and diverse 

belief systems 

 Honouring the individual learning and healing process and cultivating non-judgmental environments 

 Committed to trauma-informed anti-oppressive practice and non-violent organizational culture 

 Breaking the silence and educating on trauma, violence, abuse and neglect 

 Honoring our feminist roots in our commitment to cooperation, collaboration and building consensus 

 Fostering community connections to support knowledge sharing, collaboration and advocacy 

 Practicing mindfulness and critical curiosity 

 Recognizing and valuing women’s work, paid and unpaid, women’s equality and contribution to the 

economy 

 Acknowledging and embracing change as constant 
 

  

Bridges Elders Circle; L-R Monique Gray Smith, Mary Bumstead, Sheila Moult, MaryLynne Rimer, 
 Arlene Wells, Diane Erickson 
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Message from the Co-Chairs of the Board 

 

The past year has been one of significant change and growth once 

more!  Bridges for Women continued to expand most of its 

programs over the past year, including partnerships with the 

Tsawout First Nations and the opening of a new facility in the 

Westshore.  Staff has also increased to support our expansion.  

Community support for Bridges has remained strong during the past 

year, with a wonderful 25th Anniversary event and a very successful 

International Women’s Day fundraiser.   A big thank you goes out to 

all who supported or attended these events and a reminder that our 

next International Women’s Day event will be as awesome as ever!  

The Board of Bridges for Women has a few new faces with the retirement of some Board 

members over the past year.  Our heart-felt thanks to those, such as Jocelin Caldwell, Jodi 

Roach, and Lowell Ann Fuglsang who provided excellent service to Bridges for Women over 

the past several years.  Your contribution has been extraordinary.  We also wish a warm 

welcome to our new members Dana Boutin, Linda Neville, Daina Rozitis, Jodi Williams and 

Jane Hall.  All of these dedicated and accomplished women make for a strong and committed 

Board with a heart for the work of Bridges. 

Without the support of volunteers, community 

supporters, government funding agencies, and the 

goodwill of many, Bridges could not continue providing 

effective and ground-breaking employment programs 

for women who have suffered the effects of trauma 

and abuse.  Thank you for all you do!  

Lynne Partel and Mary Bumstead 

Bridges for Women Society Co-Chairs  

 
  

Lynne Partel  

Mary Bumstead  
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Message from our Executive Director 

It has been another momentous year for Bridges for Women Society. We have managed a time of tremendous 

growth in our services again this year, and have successfully completed our second year as a subcontractor 

under the Employment Program of British Columbia (EPBC) framework. I want to commend our tremendous 

staff and Board of Directors for their commitment and hard work to ensure that trauma informed Bridging 

services are available for all those women who need them in our service areas which include Greater Victoria, 

North Vancouver Island, Revelstoke, and Salmon Arm. 

Continued expansion of community partnerships, diligent attention to managed growth, and a commitment to 

excellent service to our clients has been consistent throughout the year.  I hope that you enjoy finding out 

more about our services, program highlights, challenges and successes, and the hopes we hold for the future of 

Bridges in this report.  As always, it is a privilege to lead in this groundbreaking organization, Bridges for 

Women Society.                                                                                                                                       

                                                                                                         ~ Victoria Pruden, Executive Director 

Message from our Director of Programs 

The past year has been a dynamic time for program development at Bridges for Women Society.  We were able 

to expand services to reach more women, in need of trauma-informed employment services, by solidifying our 

new Core Program.  Core offers continuous enrollment and decreased wait times for clients.  

Our long-time goal of making our programs more accessible for women in the Westshore and Sooke was 

realized this year!  Though partnership building with Worklink, Westshore Chamber of Commerce, local 

businesses and community agencies we have laid the groundwork for the grand opening of the new WestShore 

location. Thank you to all of our partners and supporters for joining arms with us to increase services for 

women in the WestShore and Sooke.   

It is an honor to work alongside such a skilled, compassionate and creative staff team. At the foundation of our 

successful programs is each team members’ commitment to providing exceptional services to women who 

have experienced trauma.  I look forward to another year of program development with our amazing team! 

 ~ Jenny Holder, Director of Programs 

 

 

Jenny Holder, Director of Programs and  
Victoria Pruden, Executive Director 
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Bridges for Women Society Organizational Highlights 
 

Community Partnerships 
We accomplished several organizational development growth 

successes this year. We were able to create and build upon 

partnerships with several organizations including, Tsawout First 

Nation and WestShore Chamber of Commerce. Effectively allowing us to increase our client reach to 

two new client service areas with a face to face location; we have emerging classroom programs in 

W’SANEC and WestShore. Thank you to our community partners for coming on board to help us serve 

women in your communities.  

Building Indigenous partnerships in Indigenous communities 

is an on-going process. The drive behind this community 

partnership in Tsawout is in supporting the women we are all 

working with. Our focus continues to be on building and 

maintaining a strong foundation with respect, reciprocity and 

trust. This strong foundation will mitigate and any challenges 

that may lie ahead as we move forward into the future together. We are confident that as we move 

forward together in this community partnership that we will support the Tsawout community in 

educating and lessoning the impacts of violence and abuse against Indigenous women. 

Community Education & Training, Publishing 

We were able to do several specific trainings this year, on the 

“Impacts of Abuse on Employability” These trainings were delivered 

in the following communities: Salmon Arm, Revelstoke, Campbell 

River, and Port Hardy, BC. 

Additionally, we were able to support the training of staff in another 

EPBC Bridging Program in the province. We were so pleased to 

provide a full organizational training to the staff from the Bridging 

program in Merritt, BC.  

We were very pleased to re-publish the Bridges for Women 

Community Handbook in 2014 with the tremendous effort of Sandra McGibbon, Finance and 

Information Manager. We also wish to thank JoAnn Reid for her assistance in proofing and reviewing 

the document in preparation for publishing. The Handbook continues to sell very well! 
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Growth in Service Delivery  

Bridges for Women Society has shown tremendous growth in services over the past several years, 

growing in line with our new contracts under the Employment Programs of British Columbia (EPBC) 

and our continued efforts to expand the Society under our current mandate. We are pleased to report 

a total number of 649 women served in all Bridges for Women programs and services in the 2013-

2014 fiscal year.  

 

  

Intakes, 
Assessments & 

Referrals Only, 153 

Bridging 
Employment 

Program 
Participants, 347 

Bridges for Women 
Online Program, 39 

Mentoring 
Program, 35 

Self Employment 
Program, 8 

Bridges Volunteer 
Program, 70 

Total Women 
Served, 649 

Bridges for Women Society provides programs under the Employment Program of 

British Columbia (EPBC), and the Canada – British Columbia Labour Market Agreement 
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Overview of Bridges for Women Programs and Services 

Bridges Intake Services 
Intake has been growing this year.  We have been getting many referrals from other agencies, particularly other 

Employment agencies who are recognizing our expertise in the area of trauma. Community agencies that have 

been supporting us on a regular basis with referrals are: Kiwanis house, Cridge Centre for the Family, MCFD, 

Victoria Women’s Transition House, Margaret Lawrence house, Doctors referrals, Sexual Assault Centre, Single 

Parent Resource Centre and Quadra Alcohol and Drug Centre. Our team has now got a dedicated intake 

worker, Lisa Kurytnik, who comes with a wealth of experience and is also a clinical counsellor.  We have 

recognized over the last year that due to our growth and high volume for intakes, that this position is extremely 

important in making sure that the women who contact us get seen and helped in a timely and appropriate 

manner.  

As part of our ongoing growth we see that our Intake program can act as the hub of a wheel that will allow us 

to move forward in the future connecting all of our various programs as well as making sure that clients are 

grounded and helped in the community.  With a dedicated intake worker we now have a consistent point of 

contact for the women who have reached out to Bridges so that case management can be streamlined. 

Bridges CORE Program 

Originally developed to support women’s transition into BEP, over the past year Core has evolved into a stand-

alone program.  The Core program currently: 

 provides a gentle introduction to a classroom/workplace environment 

 delivers BEP curriculum adapted for an open group environment 

 provides a stable classroom environment for women who are establishing stability in other areas of 

their lives. 

The Core classes are held twice a week.  We cycle through a rotation of 32 workshops focusing on the impacts 

of trauma and abuse and employment readiness.  A defining feature of the Core program is its continuous 

enrollment.  Women can join the program at any point in the program, and can stay through multiple class 

rotations.  Core students are also supported through 1:1 counselling, access to 1:1 assessments and career 

exploration through the Momentum program, and can participate in upgrading through Camosun College.   
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Bridges Trauma Counselling Services 

The counselling team has been joined by two very wonderful, warm counsellors this year. This reflects the 

growth and diversity that we are experiencing here at Bridges.  It also reflects the demand for counselling that 

cannot be met in the community due to cut backs and waitlists for affordable counselling.  Each counsellor 

brings their unique and multi-faceted approach to the issue of trauma and abuse. The teamwork as well as the 

skill level is exceptional, and we look forward to a great deal of heart felt work.  

The demand and need for counselling continues to grow and we find that even with more counsellors on staff 

we are stretched to provide services to women who come through our program.  Along with working with 

trauma our counsellors are noticing an increase in multiple barriers especially related to coping with the legal 

system, on-going abuse from ex- partner, housing, poverty especially issues with having enough to eat, 

addictions and mental health concerns.   When the basic needs of food and shelter as well as safety are not 

being met, it is difficult to move forward in one’s life, heal from trauma, and secure employment.  Our 

counselling team needs more space to be able to counsel clients. As the demand grows for our services we 

have run into problems with finding appropriate space. 

Bridges Employment Program (BEP) 

The Bridges Employment Program (BEP) aids women who have been affected by abuse, violence and neglect by 

giving them the support and tools they need to build economic independence. In our supportive program 

women can heal from their trauma, develop their workplace skills, and make goals for the future.  

Classes are three days per week and include workshops in psycho-education, self-care, personal skills, healing 

from the impacts of abuse, resume writing, job preparation, volunteering. As well as English, Math and 

Computer skills upgrades through our partnership with Camosun College. Over the past year the employment 

program has successfully graduated 3 groups of women.  

Success and highlights: 

• High graduation rates,  approximately 80 % of students completing the program  

• Strong peer supports/friendships developed 

• Students partake in in-house special events such as dress for Success, where they were fitted with 

new outfits, hair and makeup 

• Students attend Conflict Resolution workshops 

• Develop community connections and networking opportunities by attending the Art Gallery, 

volunteered at Beacon Community Thrift Store, attended the Royal BC Museum and the Imax 

• Clients create resumes and explore work experience 

• Clients work to overcome their fears around job search, begin searching for work, dropping off 

resumes, attending interviews etc. 

• Counselling workshops support clients to heal from PTSD, anxiety and grief which promotes overall 

healing. Clients are successfully integrating these skills into job search. 
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In order to best serve our participants, we have a list of criteria that must be met in order for a woman to 

engage in full time programming at Bridges.  These include; stable housing, free from domestic conflict, 

childcare arranged, counselling supports, and at least six months free from active addiction.  Because of the 

impacts of trauma, these issues will sometimes re-emerge after the start of the program and this presents a 

challenge to our students and staff.  We work as a team to resolve issues in a way that considers our client’s 

needs first.  

Bridges for Women Online 
The online program offers women who reside in rural and/or remote BC communities the opportunity to engage 

in Bridges employment curriculum designed specifically with an online focus.   This trauma informed program 

offers a continuous intake with a safe, flexible and convenient program delivery model.   

The online program contributes to: 

 assisting women who have experienced trauma by providing relevant support so that they may gain 

employment or transition to additional training and education  

 reducing barriers by increasing program accessibility and reducing isolation 

 providing a safe learning environment where women are able to share their voice without leaving their 

home 

 promoting writing, comprehension, online communication and computer literacy development 

 creating positive connections between  women online with similar experiences and challenges 

 offering a client centered approach  

 incorporating a variety of learning styles  in an inclusive and dynamic curriculum  

This has been a busy year as the program including the following 

highlights: 

 39 women throughout BC have participated in the online 

program.  We currently have 12 active participants.  Program 

communities currently include: Port Hardy, Sointula, 

Campbell River, Victoria, Sooke, Revelstoke, Salmon Arm  

and Nelson.  

 We now have a registered clinical counsellor position allowing 

us to offer phone counselling support to participants.  This 

counselling compliments the professional support they access 

within their communities. 

 We have diversified our outreach activities to include 

 First Nations communities within our service regions 

  

Alegha Van Hanuse, Online Faciltator joined by 
Pam Hamilton, BEP Facilitator 
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Bridges Tsawout W’SANEC Program 

The inaugural Tsawout & Bridges Program began as a pilot project in 

July 2013 and ended with a graduation ceremony in January 2014.  We 

continue to keep in contact with the women from this first group and 

we are looking into planning a more structured follow-up program in 

response to requests from a number of the women. Our Tsawout team 

includes Emilie Rhone and Chaw-win-is, Facilitators and Case Managers, 

Stephanie Pedneault, Counsellor.The current Tsawout Bridges group (9 

women in total) is at the halfway mark for our second Tsawout group.  

So far, we have an enriching curriculum with guest speakers, multi-

media, and field trips.   

 One recurring comment from our group is a heightened awareness of 

the fact that they have choices they can make in life.  They have the 

freedom to change their minds or to explore new avenues.  This is a 

profound piece of learning.  It demonstrates that there is hope for the 

future in the women’s hearts and new ideas being nurtured to life.    

Our group recently participated in a cultural field-trip on the land where we all learned how to pull cedar from 

the trees from local knowledge keepers. The Tsawout community organized this event and welcomed the 

Bridges group to join them. The values and teachings that underpin these community practices are 

transferrable to the workplace and foster a sense of place and belonging. Making the curriculum relevant to 

Indigenous women has a positive impact on their learning by making culture important and relevant. These 

important cultural practices are always highlighted as transferrable workplace skills and behaviors. 

Bridges Momentum Program 
Momentum operates on a client-centered, continuous intake model which 

offers a variety of services Momentum is delivered by Cheryl McKay, B.ED., 

RRP, CDP.  

The main focus of Momentum is working with individuals in providing: career 

exploration and planning; vocational assessments; labour market information; 

assistance with training plans and applications; resumes, cover letters and job 

search; referrals to short-term training, to further specialized assessments or 

to specific employment services, for example learning disabilities testing or a 

wage subsidy. Career assessments and inventories can cover personality 

preferences, interests, values, personal qualities, skills, abilities, learning 

styles, and conflict modes. During the past year over 70 women, from the 

Bridges Employment, CORE, Tsawout and Bridges On-line programs, the Success Team; plus individual 

counselling clients have participated in Momentum.   

Cedar Pulling 2014 

Cheryl McKay, Momentum Facilitator 
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Bridges Success Team! 

Success Team started on March 14, 2014; and was developed to address a need identified by the 

graduating BEP group. They all wanted continued support for job search, goal setting and educational 

planning.  This program meets once a week on Friday mornings. The curriculum includes: networking, 

job search strategies, resumes, references, informational interviews and personal development such 

as “using humor for healing” delivered by our Breakfast Volunteer. The Success Team is facilitated by 

Pam Hamilton. 

Each week we start with a check-in, review of goals set the previous week. There is a lesson regarding 

job search and wrap up with setting a goal for the following week. We have also begun the supporting 

the women to do work experience in the community. As well the women meet with Momentum 

Program for individual support. 

Success Team and the program will continue to grow with each graduating group.  Among the 

participants who have attended, one of them will be starting the women in trades program, 2 

participated in a job shadow, 4 have had interviews, and 2 have been successful in obtaining part-time 

work. All of the participants have an increased focus and job search direction and are taking positive 

risks to network and learn about job opportunities. Each week the women are successful in 

completing their goals or identifying what is getting in the way of the goals and finding resources to 

overcome barriers. 

 

Bridges for Women Graduates celebrate at 
Mayfair Shopping Centre Style Night 
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Bridges Volunteer Program 

 

Never doubt that a small group of thoughtful, committed people can change the world. 

Indeed, it is the only thing that ever has. -Margaret Mead 

 

Bridges’ Volunteers continue to strengthen the work of this agency through their marvelous energy, 

creativity and commitment to social justice and community development. Volunteers engage with 

Bridges for a variety of reasons and through a variety of roles: Board of Directors, our annual 

International Women’s Day (IWD) Luncheon, career mentoring guest workshop facilitation, “Dress for 

Success” events, Tuesday morning breakfast, communications & fundraising activities and special 

events.  

 

This past year the combined hours 

of 70 volunteers (including 

Mentors) reached the equivalent of 

one full-time staff person!  

 

Most notably, we must acknowledge 

the tremendous work of our Board 

of Directors. The women on our 

board offer invaluable leadership 

and are so deeply committed. They 

offer such exceptional examples of 

volunteerism in our community. 

 

 

 

Our IWD Circle again delivered a spectacular luncheon which was hosted at the Union Club on March 

7th. The volunteers truly outdid themselves as they garnered a luxurious array of silent auction items 

and created an overall warm and inspiring event.  

 

Volunteer Program staff liaised with a variety of community programs to support existing volunteers 

and engage with new volunteers. Notably, we developed a meaningful relationship with Cool Aid’s 

Community Volunteer Training Program and also engaged with Volunteer Victoria’s annual 

recruitment fair. The upcoming year brings much optimist and energy as Tamar Taylor takes on 

coordination of the Volunteer Program at Bridges. Congratulations Tamar! 

Bridges Volunteer Recognition Event  
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Bridges Career Mentoring Program 

The Mentoring Program facilitates healthy mentoring relationships between eligible Bridges graduates and 

women from the community with committed volunteer mentors. Mentors offer support and encouragement to 

mentees who are seeking guidance related to their career development goals. Matches meet an average of 5 

hours per month over a six-month term. These are rich and rewarding relationships for both mentor and 

mentee as they spend time exploring, sharing and developing goals around career and life.  Mentoring staff, 

Carrie Everett – Coordinator, and Anna Planedin – Facilitator, delivered a successful program this year to 35 

mentees.  Some beautiful mentoring matches were created, many of which have blossomed into ongoing 

friendships and professional contacts outside of Bridges. Mentees moved on to secure meaningful employment 

and volunteer placements, some returned to school, others defined their career objectives and almost all 

developed greater confidence to engage with the world of work.  

 

 

Our 33 volunteer Mentors represented the 

following fields of work:  government, human 

resources, small business, holistic health, arts, 

administration, education, finance, architecture, 

law, community development and social work. 

Combined, mentors contributed over 1000 hours 

to their training and mentee relationships! 

 

 

 

A unique opportunity developed when the Vancouver Island Coaches Association reached out to us to partner 

in their “Coaching in Community” program. It was a pilot initiative that matched a professional coach (who was 

volunteering their time) with a Bridges volunteer mentor. Seven Mentors received an average of 5 hours of 

one-to-one coaching from their Coach with the intention of developing more support in their matches thus 

deepening their mentorship skills. Mentors who participated shared that this was an invaluable opportunity 

and they felt they became stronger mentors as a result. Thank you ViCoaches! 

A Quote from a Mentee:  

“The Mentorship experience has helped me feel validated as a person trying to find her way in the 

world. It has helped me to feel that I have someone who cares and is willing to put in extra time to 

help me see that I am not alone with my struggles, someone willing to listen with empathy. This has 

given me the confidence and energy to make some significant moves forward toward my goal of being 

a successful businesswoman.” 

 

Bridges Mentors and Staff  



 13 Bridges for Women Society Annual Report 2013-2014 

Bridges Self-Employment Program 

The goals of the Bridges “SEP” program were to create an entrepreneurial training program that meets the needs of 

women who have been impacted by trauma, abuse, and violence. Our aim with SEP is to improve the livelihood of both 

individual woman and the local economy by providing opportunities for women to gain economic self-sufficiency 

through self-employment and small business start-up. 

Eight women completed cohort two of the self-employment program (SEP). Throughout the six months, growth and 

change was evident in the quality of work completed by the women, but more so in the change in self-esteem; 

physical appearance and energy level changes were palpable. Sparkling eyes, smiles and laughter grew as confidence 

and competence increased. 

 

 Participants completed a comprehensive series of group-based workshops in self-employment skills over 6 
months per cohort 

 All graduates developed business plans 

 Participants provided feedback about the program and personal growth through focus groups and 
assessments 

 Participants engaged in multiple networking events such as women’s business luncheons and other business 
mixers 

  5 women applied for a Community Micro-Loan to date with 4 more applications anticipated in the next 6 
months as their business readiness develops 
 

The Self Employment program impacted women in the community 

by helping to make self-employment attainable. This created great 

excitement in women who are impacted by trauma, because other 

self-employment programs are delivered in an often competitive 

and oppressive way, with no regard to emotional safety or history. 

Obtaining skills for entrepreneurship feels like a huge relief for 

many women because it values and promotes creativity, and 

encourages safe work-space. In addition, self-employment allows 

women to create their own schedule; which is particularly 

appealing to women who experience disability.  

This program was very exciting for the business woman’s community in Victoria. 

They were supportive and generous with their time and their willingness to embrace program participants as 

“business buddies”; the program engaged women to donate time and energy in meeting with participants during 

business lunches, but also outside of planned activities to offer support and advice. This generosity of spirit helped to 

build self-esteem and lent a sense of belonging to SEP women.

Wendy Schultz, SEP Facilitator  



 14 Bridges for Women Society Annual Report 2013-2014 

Fund Development Report 

Prepared by J. Scott – Community Development Manager 

The last year has been a full and exciting one for Bridges.  Starting with our 25th Anniversary Celebration in 

November, we saw over 450 people come to the Public Market at the Hudson to help us celebrate this 

important milestone.  Founding Mothers, past Board members, Bridges graduates, community supporters and 

current students all filled the hall for a warm evening of celebration to Bridges longevity and success. 

 

We have more than doubled our contact lists for 

outreach, especially through our new electronic “e-

blast” communications. This new outreach to our online 

community brought in more on-line donations than we 

have ever seen before.  Our monthly donors have 

increased, and also increased the size of their gifts.  We 

thank you. New Corporate sponsorships have helped to 

fund everything from our “Food for Thought” campaign 

to our opening of the Bridges WestShore Campus. 

 

 

This year’s International Women’s Day Luncheon at the 

Union Club earned us a record-setting $30,000 in ticket and 

silent auction sales.  It was wonderful to see the full house 

of Bridges supporters being moved by the stories of our 

graduate students who spoke at the event. 

It has been a good year for expanding public awareness of 

Bridges and our “brand recognition”.  As more and more 

people become aware of Bridges, our donor base expands.  

We are raising our brand awareness with an overhaul of 

the Bridges website, which will be revealed this summer. 

Our Twitter and Social Media outreach help to motivate more people to online giving. 

We have an expanding base among the philanthropic community, with new bequests from Foundations and 

established granting institutions. We have undertaken an on-going relationship building campaign with 

outreach to potential new donors. 

Bridges 25th Anniversary Event  

Lynne Partel addressing guests at IWD at the Union Club 
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Bridges for Women Thanks our Donors and Sponsors 
Bridges for Women Society wishes to thank all of our generous donors, your support and belief in women to 

change their lives and overcome violence and trauma is so valued. All supporters of Bridges, individual, family, 

group and corporate are essential to our agency and to continued service to women survivors of abuse, 

violence, trauma and neglect. 

 

 

 

 

 

 

 

 

 
 

 


