
BUILDING PATHWAYS 
TO NEW JERSEY’S 
FUTURE

Pathway and Skills Collaboratives

OVERVIEW AND PURPOSE

THE TIME IS NOW FOR BOLD ACTION AND 
STRONGER PARTNERSHIPS

If we are to respond to the challenges that we now face as a state and seize this 
critical moment to create a more equitable and resilient economy, we must build 
accessible, industry-valued education and training pathways that expand opportunity, 
and prepare our workforce with the skills that employers need in this rapidly 
changing economy. 

New Jersey’s 18 community colleges are committed to better aligning education and workforce systems to ensure 
that residents have access to affordable training leading to family-supporting jobs and careers. To create a more 
equitable and resilient economy, community colleges are coalescing their resources to identify the training pathways 
and industry-valued credentials most relevant to employers. Navigating pathways is difficult, even in good times. 
But with accelerating changes in the talent needs for employers and the impact of the COVID-19 pandemic on the 
labor market, developing a dynamic state workforce development strategy and education ecosystem has become 
uniquely challenging – and essential. 

New Jersey’s community colleges are launching a broad and important initiative to promote the earning of stackable, 
industry-valued credentials by designing and offering robust and inclusive pathways that will be guided by 
industry-specific employer leadership groups and informed by labor market intelligence.  This initiative
focuses on the development of Pathway and Skills Collaboratives in the following industries: Health Services, 
Global Manufacturing and Supply Chain Management, Innovation and Technology, and Energy.  The Collaboratives will 
bring together key employers, industry associations, labor unions, workforce development boards, county vocational-
technical high schools, community colleges, four-year colleges and universities, and community-based organizations.

Mission:  To create a state-wide network of education 
and workforce preparation that is industry-driven, 
partnership-based and focused on equity and inclusion.
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EACH PATHWAY AND SKILLS COLLABORATIVE WILL:

  Identify industry-valued credentials and degrees using employer feedback and 
 labor market intelligence. 

  Identify existing credential and career pathways across the state based on the current inventory  
 of degree and certificate programs, non-credit training, capacity (equipment and facilities)
 and partnerships with participating county vocational-technical high schools, 
 community colleges, and four-year colleges and universities.

  Map key pathways in each industry built around in-demand industry-valued credentials 
 and degrees that include: 

 • career and technical education programs in high schools,
 • dual enrollment programs for county vocational-technical high schools students, 
 • adult basic education / literacy programs,
 • apprenticeship programs (including degree apprenticeship programs), 
 • awarding of college credit for prior learning, including work experience, 
 • non-credit training programs and credit programs at community colleges, and
 • four-year college and university programs.
 
 Identify opportunities to build, rejuvenate, and implement dynamic credential and 
 degree pathways, pursue funding opportunities, develop new curricula to be shared 
 among partners, design and execute efforts to recruit and enroll learners, and strengthen 
 public-private partnerships.

 

TASKS FOR EACH COLLABORATIVE

STRUCTURE OF  THE COLLABORATIVES
Each Pathway and Skills Collaborative will be organized around the 
following groups:

I. Industry 
Leadership Team  –
group consisting of industry 
leaders such as employers, 
industry associations, and labor 
unions that will meet to discuss 
common workforce needs and 
innovative ideas leading to long-
term solutions to current and 

future industry challenges.

II. Pathway 
Partners  –
group consisting of the 
county vocational - technical 
schools, community-based 
organizations, and others 
that will create innovative 
solutions to address the needs 
and wants expressed by the 
Industry Leadership Team. 

III. Community 
College Team  –
group consisting of community 
college leaders of degree 
and credential programs that 
will create tangible strategies 
to map new pathways and 
redesign existing pathways to 
accommodate industry needs. 

Need:

Current State:

Future State:  

Building 
Pathways:



THE NEED TO INCREASE ATTAINMENT OF POST-SECONDARY 
DEGREES AND CREDENTIALS
In order to build a skilled workforce and to expand economic opportunity, New Jersey must increase the 
percentage of residents who have earned a post-secondary degree or credential and close significant equity 
gaps by race, ethnicity, and geography.
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• High school to post-secondary pathways, including dual enrollment and pathways to post-secondary 
 vocational programs;

• Training programs offered by community-based organizations and pathways to post-secondary 
 education and credentials;

• Contextualized adult basic education / literacy programs connected to pathways;

• Apprenticeship programs (with a focus on degree apprenticeships and work-based learning models); 

• Non-credit training programs and pathways to post-secondary credit programs;

• Leverage state and federal financial aid, including the New Jersey Community College  
 Opportunity Grant, for post-secondary credit programs; 

• Prior Learning Assessments to accelerate credential and degree attainment for adults; and 

• Education and training to upskill incumbent workers in partnership with employers. 
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GOALS FOR THE PATHWAY AND SKILLS COLLABORATIVES

Better aligning education to the rapidly 
changing skill needs of employers

Increasing usable information for students 
and adults to help them navigate education 
and career pathways

Increasing opportunities for adults to get 
the education and the training they need for 
career advancement

Strengthening partnerships to assist students 
to transition between educational programs 
and to continue on career pathways

Promoting equity and inclusion across the 
education and workforce ecosystem



KEY INDUSTRIES

The four industries that will be the focus of the Pathway and 
Skills Collaboratives were identified because they account for 
a significant percentage of employment, provide opportunities 
for advancement, and will be critical to the state’s future:

Health Services providers and their employees have been on the frontlines 
of this pandemic providing essential services in a wide variety of settings, 
from hospitals to long-term care facilities.  As the largest industry sector 
in the state, the health services industry employs about one worker for 
every 20 residents. Health Services employers paid nearly $28.3 billion in 
total wages in 2018 and the state forecasts that 78,300 new jobs will be 
added by 2026.

1. 
Health 
Services: 
 

At the center of the northeast corridor and with a long history of 
manufacturing, New Jersey has long played a central role in the global 
economy.  The manufacturing, logistics, distribution, and transportation 
industry employed 652,131 in 2018 and remains a significant part of our 
economy. Manufacturing employers paid nearly $20 billion in total wages 
in 2018.  At least 37% of this workforce does not have more than a high 
school diploma. Supply Chain Management contributed $66.9 billion to the 
state’s Real Gross Domestic Product (GDP) in 2018. 

3. 
Innovation 
and 
Technology: 

Innovation and  Technology is a growing sector that crosses many 
occupations across our state that encompass everything from hardware and 
software to powering the future of work.  The average annual wage for the 
sector was $129,263 in 2018, nearly double the statewide average. Science, 
Technology, Engineering, and Mathematical (STEM) occupations accounted 
for half of the sectors occupational employment in 2018 and is expected to 
experience a 9.8% employment growth by 2026.

4. 
Energy:

The Energy industry is critical to the economy of the state and changes to 
the industry (from the retirement of existing employees to the continued 
expansion of renewable energy) will have significant impacts on workforce 
needs. New Jersey’s commitment to develop significant Off Shore Wind 
Energy capacity will create thousands of new jobs. 

2. 
Global 
Manufacturing 
and Supply Chain 
Management: 
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TIMELINE FOR ACTION

Join a 

PATHWAY 
AND SKILLS 
COLLABORATIVE

Are you a leader of a New Jersey business, industry association, labor union, 
Workforce Development Board, county vocational-technical high school, 
four-year college or university, or community-based organization? 
Partner with the New Jersey Community Colleges to build pathways to 
New Jersey’s future. 

Contact us at 
www.njworkforce.org/pathwayandskillscollaboratives.

http://njworkforce.org/pathwayandskillscollaborative/

